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Elxtracts from Reports by Regular and Militia 

Officers on the Joint Army and Militia Coast 

Defense Exercises during the Year 1 907. 



STATE OF MAINE. 
Artillery District of Portland. 

[Date of exercises: August 8 to 18.] 

COMMENTS OF REGULAR OFFICERS. 

[Col. Charles Mobbis, Coast Artillery Corps, commanding artillery district 
of Portland, Fort Williams, Me.] 

Requisitions were filled with satisfactory promptness and 
all camps were completed prior to the arrival of the militia 
on August 8, except that the railroads temporarily lost the 
McCall incinerators destined for Forts McKinley and Levett 
and they were not delivered till August 8 and not installed 
till August 9. 

With the exception of the fact that the militia did not 
bring cots to camp the provisions of War Department Gen- 
eral Orders, No. 99, with reference to camps were carried out 
in detail with good results. 

The sanitation in general was excellent after two or three 
days of constant eflFort on the part of the surgeons and all 
regular officers concerned. 

Both tin-lined troughs with sewer connection and McCall 
incinerators were used, the verdict being in favor of the in- 
cinerators. 

The principal obstacle in the matter of transportation ar- 
rangements lay in obtaining from the State of Maine author- 
ities an accurate inventory of the property to be shipped. 
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4 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

Further difficulties were encountered by reason of the plans 
prepared by the district quartermaster and the consequent 
orders issued from this office after consultation and agree- 
ment with the State of Maine authorities being subjected to 
hasty and inconvenient modifications by the independent 
action of the above-mentioned authorities in issuing orders 
modifying the accepted plan. In some cases this office re- 
ceived notice of such changes barely in time to modify the 
arrangements. In some cases no notice whatever was received. 

EQUIPMENT OF THE MILITIA. 

This was reasonably satisfactory, with the single exception 
of the absence of camp cots. 

The men slept upon mattresses laid upon the ground and 
suffered no ill effects, but it is believed that this would not 
have been the case had the weather not b^en unusually favor- 
able, there being no rain at all until the day of breaking 
camp. 

Due to the fact that the nights are quite cold in this local- 
ity, even in summer, it is believed that all troops in camp 
should be provided with cots and mattresses or else cots and 
bed sacks filled with straw. Commanders of regular organi- 
zations are averse to taking their mattresses into camp on 
account of deterioration, and it is believed that it would be 
more economical to issue straw for this purpose. 

Although the state of instruction of the militia upon ar- 
rival was a surprise and disappointment and necessitated 
certain changes in the programme during the preparatory 
period, it is a matter of distinct congratulation that such 
progress was made that the programme for the action period 
was well carried out without any modification whatsoever 
except that necessitated by payment to the militia being 
made on August 10. 

Under present conditions the usefulness of the guardsmen 
in the Artillery Corps should be measured inversely accord- 
ing to their rank. It was an inspiring revelation to witness 
the zeal and facility with which those of the lower grades 
of rank took hold of their work at the guns and at the ob- 
serving stations and the accomplished results. Naturally, 
those of the higher grades required more time, and, in some 
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. ABMY AND MILITIA COAST-DEFENSE EXERCISES. 5 

cases, a more comprehensive technical knowledge to master 
with equal celerity their more numerous and important 
duties. 

There is no doubt that the employment of a militia infan- 
try regiment partly as artillery reserves and partly as artil- 
lery supports destroys the regiment's cohesiveness, because 
of the distinct differences in the character of the duties in- 
volved. It is a settled principle that the regimental organi- 
zation is not adapted to coast artillery service and it is futile 
to attempt to make it so in our association with the militia. 

DEFECTS OBSERVED. 

1. The difficulty of obtaining from the State authorities 
accurate inventories of property to be shipped and the 
derangement of the plans of the district quartermaster by 
the independent action of the State authorities in issuing 
orders modifying the arrangements and in making special 
arrangements with the railroad companies for special trains. 

2. Undefined status of militia troops and lack of any 
definite punishing power by the United States. 

8. Insufficiency in numbers of militia troops assigned to 
batteries. Remedy suggested : Assignment of all line troops 
in the National Guard of Maine as artillery reserves. The 
total number of Maine troops in this encampment would not 
furnish more than one relief for all batteries in commission 
in Portland Harbor and would fall far short of furnishing 
one. relief for all batteries both in and out of commission. 
* * * However, should there be artillery supports to 
instruct, it is suggested that the proper lines of resistance 
for the defense of each fort be selected and that the artillery 
supports be assigned to definite sectors and instructed in 
the defense of the same and that it be made clear to them 
that such instructions are for such special positions and how 
they differ from the general instructions of field troops. 

4. Unsuitability of the regimental organization for coast- 
. artillery work. Any explanation of this well-known fact 
is, of course, unnecessary. By way of remark, it appears 
that this defect includes the defect of splitting up a regi- 
ment into reserves and supports. Remedy suggested: The 
formation of a State coast artillery corps. 
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6 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

5. Discontent on the part of some militia field and staflF 
officers with their share in the exercises. It is believed that 
this was due largely to the fact that the employment of 
regular officers as instructors and coaches of the militia 
has a tendency to relegate the militia field and staff officers 
to the position of observers at such times when these officers 
are not actually being instructed themselves. It is not 
believed that the militia can be efficiently instructed without 
the employment of regular officers and from general obser- 
vation on this subject (in particular the difference between 
the volunteer regiments of 1898 and those of 1899) it is not 
believed that satisfactory results can be obtained with raw 
troops unless the functions of all officers of a higher grade 
than company commander are performed by regular officers. 
Remedy suggested: To have the State coast artillery corps 
(artillery reserves) consist of independent companies. 

6. Absence of camp cots for militia. Tent floors, cots, 
and mattresses should be provided those engaged in the joint 
army and militia coast-defense exercises. To keep the men 
well and let them rest comfortably when fatigued are pri- 
mary elements of consideration. There is a marked differ- 
ence in the conditions that obtained in the typical bivouac 
and the coast artillery encampment, and it is important in 
the interests of the Coast Artillery Corps to emphasize this 
difference. 

[Maj. W. C. Rapfbbty, Coast ArtiUery Corps, commanding Fort Preble, Me.] 

The pay department should be directed to send to eiach 
company commander a form of pay rolls made out as it is 
required to be presented. No suitable maps for infantry 
work on hand. 

[Maj. Chas. I.. Phillips, Coast Artillery Corps, commanding Fort 
McKInley, Me.] 

The appearance of the militia at muster was very poor. 
A very large percentage of these men had been enlisted only 
two or three weeks previously and did not impress one as 
having enlisted with the intention of remaining in the 
service. The average strength of the companies was be- 
tween 40 and 45 men. 
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ARMY AND MILITIA COAST-DEFENSE EXERCISES. 7 

Considerable progress in military requirements, drill, and 
discipline, was made. Behavior of troops, excellent. 

The conduct of the Coast Artillery troops was in all re- 
spects, as to both officers and men, exemplary. 

[Capt. Joseph Wheeler, Jr., Coast Artillery Corps, adjutant.] 

States the unsuitability of the regimental organization for 
coast artillery work and suggests the formation of a State 
coast artillery corps. 

Thinks the formation of a reserve coast artillery corps 
under Federal control would be attended with better results 
than an attempt to use the State troops for this purpose. 

[Capt. L. C. Brown, Coast Artillery Corps, mine commander and battery 
commander, batteries Carpenter and Ramsey, Fort McKinley, Me.] 

Work of militia generally very satisfactory ; showed much 
interest and were prompt in obedience to orders and instruc- 
tions. 

Combined personnel, regulars and militia, insufficient to 
man material to which assigned. 

[Capt. R. F. Woods, Coast Artillery Corps, district quartermaster.] 

Calls especial attention to the zeal and efficiency of the 
quartermaster of the First Regiment and of the acting quar- 
termaster of the Second Regiment. 

States that all camps were satisfactory and completed be- 
fore August 8, except that the delivery of incinerators for 
Fort McKinley was delayed by the railroad company until 
August 8. 

[Capt. J. R. Procter, Coast Artillery Corps, battery commander, batteries 
Acker -and Farry, Fort McKinley, Me.l 

The interest and readiness shown by the militia was com- 
mendable, but the short period of instruction was insufficient 
to fit them for independent responsibility. 

Commends discipline, order, and cleanliness of militia 
camp. 

[Capt. W. H. Monroe, Coast Artillery Corps, battery commander, Battery In- 
galls. Fort McKinley, Me.] 

I am oi the opinion that the militia could render valuable 
assistance to the Coast Artillery. Suggests a course of in- 
struction and training. The companies of militia under his 
command did excellent work. 
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8 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

[Capt. C. M. Seaman, Coast Artillery Corps, commaDdinK Fifth Company, Coast 

Artillery Corps. 1 

Work of militia very satisfactory. 

Recommends that Company L, Second Infantry, National 
Guard, State of Maine, be assigned to Battery Garesche. 

Recommends that the allowance of subcaliber ammunition 
be increased. 

[Capt. A. C. Thompson, Coast Artillery Corps, commanding Twenty-fourth 
Company, Coast Artillery Corps, Fort McKinley, Me.l 

The militia took keen interest in the work and before com- 
pletion of exercises they were able to man a mortar very 
creditably. 

The health of the men was excellent and the camp was free 
from disorder of any kind. 

[Capt. C. II. Hilton, Coast Artillery Corps, commanding Forty -ninth Com- 
pany, Coast Artillery Corps.] 

Work of militia very satisfactory. Thinks it would be' 
better to assign to a large gun battery a militia company of 
greater enlisted strength than 50 men. 

[Capt. M. J. Lenihan, General Staff, observer.] 

In some cases commanding officers to whose posts detach- 
ments of militia were assigned for duty were not certain 
whether field returns and muster rolls of such troops were 
required by the Adjutant-General's Office and there has 
probably not been uniformity of action in this respect. It 
would be well if hereafter the general order prescribing these 
exercises would contain a positive statement as to what rolls 
and returns would be required and not leave it to conjecture. 
The necessary blanks where they differ from the regular army 
forms should l)e sent to the commanding officer. 

Two forms of blank pay rolls for militia, Form 3, author- 
ized November 10, 1903, and Form 32, authorized January 21, 
1903, having slightly different requirements, were in the 
hands of the * * * militia and caused them some confusion. 
The blanks sent to any one locality hereafter should be uni- 
form and instructions to destroy all of a previous date of 
authorization which they may have on hand should accom- 
pany them. 
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ARMY AND MILITIA COAST-DEFENSE EXERCISES. 9 

Complaint was made that only the exact number of blank 
pay rolls required were sent. A few extra copies to replace 
any that may be accidentally damaged or destroyed and to 
permit of the making of rough copies by the inexperienced 
should be sent. 

The militia officers were in general unable to make up the 
pay rolls correctly and considerable of the time of their in- 
structors was taken up in helping in their preparation. 

The solution of the difficulty is to send a paymaster to re- 
port to the district commander for duty as a member of his 
staff for the period of the exercises. He will then be at hand 
to give instructions and directions for the preparation of 
rolls by authority of the district commander, the rolls will be 
ill proper form and acceptable as vouchers when completed, 
and the artillery officers, particularly the district commander 
and his adjutant, can spend more of their time at their 
artillery work. 

The sanitation of the camps was practically perfect. Mc- 
Call incinerators, Reed troughs, and the post sewer systems 
were used for the disposal of excreta, either singly or in 
combination, as circumstances required. The McCall incin- 
erators worked well. They are especially useful in camps 
where the water supply is limited. 

I was informed that the artillery district boats which were 
sent from district to district for the maneuvers, were, with 
all the property aboard, invoiced from one district quarter- 
master to another as they went along the coast for a ten 
days' tour of duty in each district. This made considerable 
extra paper work and occupied the attention of artillery offi- 
cers at a period when their time and energies were needed 
in their artillery work. 

The requirement under the head of Pay Department that 
" all officers and enlisted men must present themselves in 
person at the pay table in order to receive their pay " should 
be omitted from the next order and the paymaster be per- 
mitted to give the pay of a man unavoidably absent on duty 
or for other cause to his captain, as is done in the regular 
service, when satisfied that the soldier so desires. It is al- 
most impossible for any organization to bring all of its men 
at once to the pay table or for the paymaster to reach in 
person those unavoidably absent. To require the man to go 
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10 ABMY AND MILITIA COAST-DEFENSE EXEBCISES. 

without his pay until a check can be sent him is to cause dis- 
satisfaction and possible hardship. The matter might well 
be left to the judgment of the paymaster. 

The sending of the student officers from the schools at Fort 
Leavenworth to various posts on the seacoast during the ex- 
ercises proved to be a wise measure. These officers, while 
making themselves very useful as instructors of militia sup- 
ports, had opportunity to observe something of the work of 
their brothers of the Coast Artillery and to acquire some 
knowledge of artillery material. Many of these officers had 
never seen a seacoast fort. Some of the artillery officers like- 
wise had little^ knowledge of the work of the field army. 
Their coming together was mutually beneficial. 

It would be well another year to send the Leavenworth 
student officers with their sketching cases to the various artil- 
lery districts about a week in advance of the opening of the 
exercises with instructions to make suitable maps of the 
islands and of the mainland to a distance of 10 miles from 
the post. Blueprints of these maps should then be filed at 
post headquarters and the originals filed in the map section 
of the military information division. General Staff. 

It was necessary in the artillery district of Portland for 
the instructors of the supports to spend some days in giving 
the companies the instruction which should have been given 
them in their armories. There is no use in sending men into 
the field for practical instruction who have not mastered the 
details of infantry drill. 

Having seen the instructors sent from the service schools, 
West Point, and other posts cheerfully performing the duties 
of drill sergeants I inquired into the necessity therefor and 
learned that many of the men were the rawest recruits who 
had had no previous instruction whatever. 

The pay rolls of the companies of the Second Maine Regi- 
ment showed the following: 

Company E, enlisted strength 45, of whom 23 were en- 
rolled in July and August, 1907; 

Company F, enlisted strength 49, of whom 21 were en- 
rolled in August; and 

Company G, enlisted strength 28, of whom 18 were en- 
rolled in July and August, 1907. 
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ARMY AND MILITIA COAST-DEFENSE EXERCISES. 11 

It is thought that this recruiting up just for camp could 
•be in part avoided if the appropriation for the exercises 
could be secured from Congress a year in advance and all 
arrangements definitely made without the haste which is 
now necessary. Corporations and other employers of large 
numbers of men must know sufficiently in advance of the 
dates on which individuals wish to be absent from their 
places in order that vacation schedules may be arranged to 
accommodate the greatest number and interfere least with 
their regular business. On account of the short time which 
now elapses, from the date of approval of the appropriation 
bill to the opening of the camps militia men find it difficult 
to secure permission to be absent on the exact dates of the 
camps, officers have difficulty in mobilizing their organiza- 
tions, and the places of trained men are filled by gathering in * 
raw and sometimes unsuitable material to make up the re- 
quired number for camp. 

The last statement showing the enlisted strength of the 
organized militia force gives it as 97,071. If the ratio of 
untrained men in this militia force is the same as that given 
above for the three companies of the Second Maine who 
were at Fort Williams, there are 41,740 untrained men and 
only 55,331 men with more or less training. From my ex- 
perience with militia in diflFerent and widely separated States 
I believe that the ratio given above of instructed to unin- 
structed men in the militia force holds true throughout the 
Union and that in the returns of militia 40 per cent should 
be regarded as raw recruits. 

The seacoast States should be encouraged to form militia 
coast artillery organizations or to transform existing organi- 
zations into such. Many men who can not now join the 
militia for fear of being sent from home and business in 
time of war might then seek service in the militia, feeling 
such that their duty in time of war would be in the home 
defenses. I believe that if these organizations are formed 
we will gradually build up a fair artillery reserve. 

The next step in the march of combined instruction should 
be the establishment of coast-guard camps of the mobile 
army. This would give officers an opportunity to study the 
identical ground over which they will have to work in case 
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12 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

of invasion, while at the same time keeping up their field 
training. 

In preparing problems for solution in the large camps of 
instruction effort is made to change the conditions and as- 
sume situations new to the troops and made to simulate 
the changing conditions presented to a moving army. Ever 
so, the terrain becomes eventually so well known that the best 
results can not be secured and the exercises become a repeti- 
tion of the same problems. If the coast-guard divisional 
camps were established this familiarity with the terrain 
instead of being an objection would be an advantage. The 
better acquainted troops become with the terrain along the 
coast the better it will be. It is the exact ground on which 
they will have to fight in time of invasion. The situations 
assumed will be such as might be looked for in war. 

The next step would be a combined attack and defense by 
both Army and Navy by land and sea on some selected 
harbor. 

The object of the maneuvers this year was to present to 
the militia the situation in outline, to explain to them that 
some men handle the guns, that to protect the immediate 
rear of the batteries are the infantry supports, and that 
back from the coast line is the coast guard, not represented 
at this year's exercises. This object seems to have been 
accomplished. Interest and enthusiasm were shown gen- 
erally by the officers and men of the militia * * *^ who 
expressed themselves as well satisfied and anxious to Return 
next year for a similar tour of duty. 

[First Lieut. Frederick S. Macy, assistant surgeon, U. S. Army, surgeon. 1 

Considerable ignorance of the requirements of camp po- 
lice, care of latrines, and disposal of waste was very notice- 
able during the first two days in the militia camps. 

The McCall incinerators appeared to be all that is claimed 
for them. 

Both officers and enlisted men manifested a willing dis- 
position to correct defects noted. 

At the close of the exercises the medical officers stated that 
they had learned considerable from the maneuvers and that 
this had been their first opportunity to witness regular corps 
methods. 
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ARMY AND MILITIA COAST-DEFENSE EXERCISES. 13 

Thinks that some advantage could be derived by detailing 
medical officers as instructors to State encampments. So far 
as could be observed here State medical officers are willing 
and anxious to learn the military side of their profession 
and are glad to adopt suggestions or to receive instruction 
proffered in a proper spirit. 

Recommends that McCall incinerators be located with due 
reference to the natural air currents, preferably on high 
ground, in order to prevent back drafts. 

[First Lieut. J. F. Walker^ Coast Artillery Corps, district artillery engineer.] 

It was a source of pleasure to note the interest taken and 
the progress made by the two militia companies assigned as 
reserves to the batteries. 

[First Lieut. G. W. Cocheu, Coast Artillery Corps, communication and search- 
light officer, Fort McKinley, Me.] 

Comments upon interest shown by the militia staff officers 
in the work of the battle commander's station as very little. 

[First Lieut. F*. Q. C. Gardner, Coast Artillery Corps, range officer, Fort 

McKinley, Me.] 

The work of range details, militia, was satisfactory, and 
they seemed much interested. 

Makes suggestions as to system of assignment of militia 
to coast artillery work, recommending either educational 
qualifications or that they be attached a short time each year 
to the battery to which assigned. 

[First Lieut. A. G. Pendleton, Coast Artillery Corps, at Battery Ingalls, 
Fort McKinley, Me.] 

The militia displayed great interest and I am of the opin- 
ion that guns can be successfully manned by volunteer troops 
working with regular troops. 

[First Lieut. Q. Gray, Coast Artillery Corps, at Battery Ingalls, Fort 
McKinley, Me.] 

States impressions received when as adjutant he accom- 
panied the commanding officer at inspection and muster at 
arrival of militia. Impressions in the main unsatisfactory. 
Concludes that the majority of the militia sent to this post 
was composed of men out of work and looking for ten days' 
employment and without interest in military affairs. 

24276—08 2 
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So far as the manual labor of loading was concerned the 
militia reached a high degree of efficiency; but as regards 
duties requiring skill and training they made but very little 
headway and showed no improvement. 

Comments upon the clerical work of the militia, prepara- 
tion of muster rolls, etc., as being very poor. 

[First Lieut. R.. S. Peatt, Field Artillery, at Battery Ingalls, Fort 

McKlnley, Me.] 

Believes that combined exercises were successful in two 
points — interesting the militia as a whole in coast-artillery 
work and emphasizing in their minds the needs of the coast- 
defense forces and the amount of work necessary to make 
efficient coast-artillery men. 

The militia showed great interest and did remarkbly good 
work. • 

Advises the permanent assignment of militia companies to 
batteries and that stated drills should be had by them through- 
out the year. 

[First Lieut. H. L. Morse^ Coast Artillery Corps, at Battery Acker, Fort 

McKlnley, Me.] 

Comments favorably upon character of work and interest 
shown by militia. States that Company M, First Regiment, 
National Guard, State of Maine, desires strongly to be per- 
manently assigned for duty as coast artillery reserves. 

Comments upon ignorance of militia, officers and men, of 
even the elements of military courtesy. 

Recommends as a possible effective method of increasing 
the efficiency of the militia as coast artillery reserves (a) a 
correspondence school for officers and (6) a school for gun- 
ners with militia officers as instructors. 

Suggests attendance of militia at night drills at nearest 
fort as a means of instruction. 

[First Lieut. W. S. Wood, Field Artillery, at Battery Ramsey, Fort 
McKlnley, Me.] 

The work and results were on the whole satisfactory. The 
militia showed a great deal of interest and a surprising apti- 
tude. 
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[First Lieut. M. P. Andbuss, Coast Artillery Corps.] 

Considering the disadvantages under which they labored 
the State troops did remarkably good work and should be 
encouraged to keep it up in the future. 

[First Lieut. George M. Mokrow, Jr., Coast Artillery Corps.] 

States relation between the militia officers and the regular 
officers was most cordial. 

The mili^a seemed to have trouble in making out their 
pay rolls. 

Recommends that some representative of the Pay De- 
partment be sent to these camps to give the militia officers 
instructionsas to the proper way to make out pay rolls. 

[First Lieut. W. W. Ballard^ Jr., Coast Artillery Corps.] 

Thinks the militia profited both in discipline and instruc- 
tions during their encampment. 

[First Lieut. E. M. Wildbick, Coast Artillery Corps.] 

States the range section taken from the militia were eager 
to learn and after the first day did practically all of the 
work. They are now capable of rendering efficient service. 

[First Lieut. W. M. Colvin, Coast Artillery Corps.] 

States skilled artillerymen can not be made in a day, but 
only by constant application; training of the militia coast-, 
artillery work is a great step toward the improvement of 
our national defense. 

States the feeling of fellowship between militia and regu- 
lars was especially manifest. 

INSTRUCTORS OF SUPPORTS. 
[Capt. Arthur S. CowAN/Twentleth Infantry, U. S. Army, Fort Williams, Me.] 

A programme of instructions for these troops had been pre- 
pared in advance but it was found that they were not well 
enough instructed to take up the proposed work. 

While the maneuvers, as far as the infantry troops were 
concerned, were to my mind very unsatisfactory these troops 
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16 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

undoubtedly received some valuable instruction and im- 
proved very much in their general appearance, in the manner 
in which they performed their duty, and in their work in 
the field. 

[Capt. W. H. Jordan, Twelfth Infantry, U. S. Army, Fort McKInley, Me.] 

The programme of exercises could hardly be improved 
upon. 

The work of militia was generally satisfactory. 

Both officers and men exhibited greatest desire for instruc- 
tion but showed great lack in even the most rudimentary 
knowledge, including the simplest company movements. 

[First Lieut. W. R. Standipord, Second Infantry, U. S. Army, Fort McKInley 

Me.] 

Comments upon ignorance of militia as to sanitary ar- 
rangements in camp, of the enlisted men in drill and dis- 
cipline, of the officers in fundamental principles and elements 
of drill regulations, and of the small size of the companies 
and the resultant hindrance to work. 

[First Lieut. S. C. Leasure, Fourteenth Infantry, U. S. Army, Fort 
McKinley, Me.] 

States difficulties met in forming detachments for Gatling 
machine guns. 

Comments upon prior lack of instruction of militia in all 
matters connected with drill and discipline. 

[First Lieut. Lewis S. Morey, Twelfth Cavalry, U. S. Army, Fort Preble, Me.] 

Gives a detailed account of the work done, including the 
preparations of orders; he believes that the daily period of 
instruction should be lengthened and the encampment period 
made three weeks, thus giving them time for instruction in 
field engineering and topography. 

[First Lieut. Bruce Palmer, Tenth Cavalry, U. S. Army, Fort Williams, Me.] 

States that he was on duty with Companies A, E, G, F, I, 
and M, Second Infantry, National Guard State of Maine. 
In all of these companies the appearance, discipline, and 
training of officers and men was, almost without individual 
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exception, poor. Company I, of Eastport, Me., was the 
worst of the organizations in these respects. 

States that little care was taken of the arms, except in 
Company G. The rifles were dirty and rusty and through- 
out the exercises the men treated them with indifference as 
to keeping them clean or saving them from injury. 

The noncommissioned officers knew very few of their 
duties on the drill or maneuver field or in connection with 
the interior economy of the company. The company officers 
were also generally ignorant in these respects. It was sel- 
dom that a-<x)mpany would be found formed and with all 
officers present within ten or fifteen minutes after the assem- 
bly had sounded. The enlisted men, especially the non- 
commissioned officers, seemed to profit more from the 
instruction given than the officers. 

Recommends that an officer or experienced noncommis- 
sioned officer of the Regular Army be detailed for the 
purpose of teaching the militia the rudiments of close and 
extended order drill, guard duty, and handling the ration. 

Further recommends that instructors be sent to the camp 
several days ahead of the practice period to prepare maps 
of the terrain and a schedule of exercises; also that regiments 
be not split up into detached independent units. 

[First Lieut. C. O. Sherrill, Corps of Engineers, Fort Williams, Me.] 

The plan of placing infantry supports in camp in artillery 
posts does not seem conducive of the best results. Thinks 
the militia will be far more effectively prepared to defend a 
seacoast fort from land attack by a thorough training in 
security and information and minor tactical problems at 
maneuver camps located in terrain specially suited to the 
solution of a large number of the various classes of problems. 

Thinks the separation of militia commands causes dis- 
content and that it would be well to organize militia coast 
artillery companies whose special function is the handling 
of heavy guns. 

Thinks that detailed maps of the maneuver camps should 
be made previous to each encampment by detachment of 
engineer troops. 
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COMMENTS OF MILITIA OFFICERS. 

[Col. Charles Collins^ commanding First Infantry, National Guard of Maine.] 

I am of the opinion that better and more lasting results 
would have been obtained if one regiment had been detailed 
as artillery and the other as supports. 

Extends good will and best wishes to the officers and en- 
listed men of the Regular Army for their aid and assistance. 

[Lieut. Col. James L. Moearity, First Regiment, National Guard of Maine.] 

The camp sites were excellent. 

The men showed a deep interest in the instructions which 
were very thorough. 

I am of the opinion that the tour of duty was most sat- 
isfactory and instructive. 

[Lieut. Col. Frank M. Hume, Second Infantry, National Guard of Maine.] 

Recommends that one of the Maine regiments be organized 
as coast artillery. 

[Maj. Fen B. Thompson, Second Infantry, National Guard of Maine.] 

States that an undoubted improvement was noticed in the 
entire personnel of the militia each day. 

[Maj. George McL. Presson, Second Infantry, National Guard of Maine.] 

Noticed that the men of the regulars and national guard 
exchanged good fellowship and among the reserves this 
affiliation of the men was noticeably a benefit to the guards- 
men in the matter of courtesy. 

The companies which took part as reserves and helped 
man the batteries were enthusiastic over the work and would 
welcome becoming artillery. 

[Maj. Bial Babdbuby^ surgeon, First Infantry, National Guard of Maine.] 

Habits of men excellent. 

Recommends that company commanders be more particu- 
lar in regards to the foot wear of their men. 

[Maj. E. M. Fuller, surgeon. Second Regiment, National Guard of Maine.] 

It was the best behaved and most sanitary camp he has 
seen in an experience of fifteen years. 

Recommends that hereafter in every camp controlled by the 
national guard a bountiful supply of clean towels for washing 
and cheese cloth for covering meat and food, be supplied. 
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[Capt. F. B. Speer, commissary, First Regiment, National Guard of Maine.] 

Acknowledges assistance and instruction received from 
regulars. 

[Capt. Frank E. Cummincs, First Infantry, National Guard of Maine.] 

Believes that a reserve artillery corps should be organized 
in the State of Maine containing such companies of the guard 
that are on or near the seacoast. 

Eecommends a system of pay during the year, by the 
month. 

Recommends a thorough course of instruction, practical 
and theoretical. 

States that the service must be made more attractive in 
order to retain men in the service. 

States that the State owns all of the clothing and that a 
man * * * objects to wearing a uniform worn by sev- 
eral others before him and recommends that a clothing allow- 
ance be given each man based on the clothing allowance of 
the Regular Army. 

[Capt. Herbert I. Low, First Infantry, National Guard of Maine.] 

States that the tour of duty was very instructive. 

[Capt. M. E. Bennett, First Regiment, National Guard of Maine, command- 
ing Company F (supports), Fort McKinley, Me.] 

The men have received more instruction during this tour 
than at any other camp. 

The regulars, officers and men, were at all times courteous 
and ready to instruct. 

[Capt. H. L. Lowell, First Regiment, National Guard of Maine, commanding 
Company M (reserves), Fort McKinley, Me.] 

My men were very much interested in artillery work and 
favor the artillery ; my feeling is the same. 

[Capt. Frank E. Drake, Second Infantry, National Guard of Maine, Adjutant.] 

The instruction given the infantry supports was very fine. 

The companies assigned to the guns were intensely inter- 
ested in their work, hoping for the same experience at some 
future maneuver. 

Thinks that some definite duty should be assigned to the 
several field and staff officers, as they received no direct 
benefit except as observers from the encampment. 

Recommends that in the future his office be supplied with 
up to date blank forms. 
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[Capt. Blaine Owen, Second Regiment, National Guard of Maine, 
commissary.] 

Thinks regimental commissaries and battalion quarter- 
masters should receive more attention in the matter of in- 
struction from the regular army officers. 

[Capt. William E. Southard, Second Infantry, National Guard of Maine.] 

States that the benefit received from the tour of duty was 
very great. 

Suggests that in future encampments that the troops going 
into camp should not be split up into units smaller than a 
battalion. 

Believes that better results would be obtained if troops re- 
quired for coast defense be organized as such and go into 
camp each year at some fort. And that the remaining troops 
remain as infantry and be drilled in that branch of the serv- 
ice only by the regular army officers. 

[First Lieut. C. F. Kendall, assistant surgeon, First Regiment, National 
Guard of Maine.] 

Pleased to note feeling of good will between regulars and 
militia, particularly so as to Hospital Corps. 

[First Lieut. Olin M. Smith, battalion adjutant, Second Infantry, National 
Guard of Maine.] 

Thinks the State of Maine should furnish at least a part 
of the force to man her coast defenses. 

States that considered along educational lines the tour of 
duty was a most profitable one. 

[Second Lieut. J. Y. Kinmond, Company M. First Regiment, National Guard 

of Maine.] 

Notes improvement of militia in discipline, military cour- 
tesy, and instruction from contact with regulars. 

States that men have shown great interest 'in and are favor- 
able to the artillery work ; has himself the same feelings. 

[Second Lieut. James W. IL\nson, Second Infantry, National Guard of Maine. J 

, Speaks of the late arrival of baggage and the attending 
cji^^ppmforts. 

Believes that the period should not be less than two weeks 
ancjl^^opes that a bill may pass making 12 companies of coast 
artillery in the State of Maine. 
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[Second Lieut. Elson A. Hosford, Company L, Second Infantry, National 
Guard of Maine.] 

States duties performed during the exercises and recom- 
mends that Company L be turned into a company of coast 
artillery and recruited to 70 men. 

[Second Lieut. Ralph II. Whitney, Second Infantry, National Guard of 

Maine.] 

Kecommends that Company L be changed into a company 
of coast artillery and recruited to 70 enlisted men. 



STATE OF MASSACHUSETTS. 

Artillery District of Boston. 

[Date of exercises : July 27 to August 3.] 

COMMENTS OF REGULAR OFFICERS. 

[Lieut. Col. W. B. Homer, Coast Artillery Corps, commanding artillery district 
of Boston, Fort Banks, Mass.] 

Preparation for the joint encampment of regular and 
militia troops was promptly entered upon based upon cir- 
cular No. 17, War Department, current series, and General 
Orders, No. 99, War Department, current series, and were 
complete in every particular and as to all supply depart- 
ments previous to the arrival of the militia troops designated. 

The encampment was complete in the afternoon of the first 
day of the period authorized, and the programme as ar- 
ranged and published in memorandum referred to was care- 
fully followed at all posts except as to subcaliber practice 
one morning, abandoned on account of fog. 

There was no case of infraction of discipline coming under 
the observation of any post commander, no sickness necessi- 
tating treatment in field or post hospitals, and no accidents 
were reported, except a broken wrist due to scuffling, and 
one accidental discharge of a blank cartridge causing a skin 
abrasion. The conduct of all troops was exemplary and all 
duty was performed in a zealous, enthusiastic, and soldierly 
manner. 
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In every .report the exercises have been characterized as 
interesting, beneficial, or some such term of approval. The 
concensus of opinion is that the project as outlined in cir- 
cular No. 17, War Department, current series, is not only 
feasible but would prove most successful, provided sufficient 
troops were supplied. It would require fully twice as many 
artillery troops, both regular and militia, to furnish one 
relief to the elements of defense of Boston Harbor to-day, 
and two regiments of infantry for strictly infantry supports 
should be provided. 

The work was handled with extraordinary skill and judg- 
ment throughout and the plotting as judged from track 
charts was exceptionally accurate. 

The following personal report on the coast defense exer- 
cises in this artillery district from July 27 to August 3, 
1907,* inclusive, is offered in this connection . 

I have but few comments to submit. The idea of these 
exercises with State troops as artillery and infantry reserves 
and supports is excellent. The result far exceeded my most 
sanguine expectations. I have nothing but surprise and 
admiration to express for the work of the State troops. 

The programme of daily routine was severe and exacting, 
yet it was carried out with zeal, enthusiasm, and cheerfulness 
by the State troops. The artillery work was progressive 
and to such an extent that on Friday afternoon I was able to 
turn the guns, all stations, and all commands over to State 
troops and to go out myself with the fleet to see the work of 
a reconnoisance in force, to develop the gun positions and 
amount of gun fire bearing on Broad Sound Channel and the 
work was fine and the fire heavy. 

The Masachusetts corps of artillery is fit and equal to the 
task of artillery reserves. There should be more of them. 
When Fort Standish has its armament completely installed, 
as may be next year, 6 companies of State troops could be 
used there alone and 20 to 24 companies of Massachusetts 
corps of artillery can be profitably instructed in Boston Har- 
bor forts. 

Enthusiasm on part of State and United States artillery 
troops is noted. 

Two regiments of Massachusetts infantry as supports can 
be used in this district. Three companies of infantry is a 
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good unit for a post — one company, as at Fort Warren, is 
too small a command. 

I was able to assemble the whole Fifth Massachusetts In- 
fantry for a problem in attack and to enable the colonel to 
have his men together. The event was most successful. 

The men entered zealously into this action, as well as into 
a movement and attack from small boats on the night 
previous. All State troops proved themselves gluttons for 
work, anxious for instructions and all whom I interviewed 
pronounced the week a most valuable one and worth many 
years of such camps as they usually had. Their work was 
practical and valuable and the whole scheme is excellent and 
its general outlines and details can not be improved on. 

There is no time for any remark on the searchlight 
question, as this district has no searchlight installation 
worthy of the name. I suppose that is to come. 

The press generally seem surprised at the searchlight 
deficiency. 

My recommendations would be: 

1. More artillery reserves — we can instruct more, and more 
are needed to man guns already mounted. 

2. More infantry supports — to give larger and more profit- 
able units of instruction. 

3. Longer camp period — I believe every other State has 
a longer camp than Massachusetts. 

4. More boats for the hostile fleet. 

5. More United States artillery officers in exercise dis- 
tricts. 

I have nothing but praise for the work of the State officers 
and men ; they had a hard day's work every day yet they were 
zealous and enthusiastic. Their behavior was exemplary and 
they seemed to appreciate the confidence and trust accorded 
them. Their work everywhere was fine. Their drill good, 
their subcaliber shooting excellent, and their work in the 
range stations marvellous. 

If encouraged I believe with an equipment of W. & S. 
azimuth instruments, range, deflection, and plotting boards, 
the artillery reserves can, by use of commercial telephone 
lines and rooms in view of adjacent waters, so perfect them- 
selves in our position-finding service as to be able at any 
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time to take their positions in any B' or B" station with a 
minimum of instruction. 

Boston Harbor is very favorable for this work with ship- 
ping as targets. 

I have no criticisms whatever to make; I am so filled with 
enthusiasm at the marvellous work of the week that I can 
only praise it. 

The joint tour of duty was performed in a zealous, en- 
thusiastic, and soldierly manner. No case of infraction of 
discipline was reported and reports show a most satisfactory 
feeling of comradeship between the regular and militia forces. 

LITERATURE, INSTRUMENTS, ETC., FOR ARTILLERY RESERVES. 

The great need of the artillery reserves from this time for- 
ward is instruction. It is generally recommended by regular 
and militia artillery officers that the latter should be sup- 
plied with drill regulations, not only of the guns, but posi- 
tion-finding service, gunnery, cordage, etc., together with 
ordnance pamphlets on the various guns to which the organi- 
zation is to be assigned. 

Some arrangement should be made whereby instruments, 
plotting boards, deflection and range boards could be sup- 
plied to the several armories for indoor instruction. This 
matter may be covered more in detail when reports of the 
militia artillery are received. 

TMaJ. Henry C. Davis, Coast Artillery Corps, commanding Fort Andrews, 

Mass. ] 

During the day phase two battle ships and two cruisers lay 
off the harbor and finally came in. This gave the oppor- 
tunity for a real battle-command drill and was commented on 
by several officers in my hearing as affording facilities for 
instruction not obtainable in using commercial shipping, 
which is scattered and not in column or line and not acting 
together. 

When there are available several boats, even launches, it 
will materially assist in the drill of a battle command if they 
will mobilize and make an attack in column or line or other 
formation. This may be done whenever there is battle- 
command drill and will also assist in fire-control drill. I feel 
that this is a very important matter. 
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THE RESERVES. 

I found the officers and men willing and apparently 
anxious to learn, and I believe a considerable amount of good 
came from the exercises. While this effort must be com- 
mended highly and openly the idea must not be conveyed 
that they can replace the regulars, who keep alive and push 
forward artillery work. The latter will ever be instructors 
and the former pupils from the nature of things. 

CAMP SITES, UNIFORMS, ETC. 

Those selected for artillery were near the guns and for 
infantry on the neck at the end of reservation. They were 
quite good as to comfort and location. A great deal of work 
had to be done before these could be occupied and it is 
strongly recommended that if the exercises are to be repeated 
next year that these sites be made semipermanent by •con- 
necting w4th the post sewer and putting in permanent water 
supply. The cost of this will not be excessive and will add 
greatly to the comfort of the men as well as save expenditure 
for soine of the sanitary squads. 

The camps of the regulars and artillery reserves were en- 
tirely separated in accordance with orders, but due to 
limited space were quite near. Observation and report in- 
dicate that this nearness was a great advantage to the re- 
serves who were continually on the watch to see " how the 
regulars did it," meaning all the details of work and camp 
life. The most difficult task was to make the reserves keep 
kitchens, tables, and latrine seats clean, and a marked superi- 
ority in this respect was noted for those militia companies 
camped near the regulars. 

I believe that a regular infantry company camped near 
the supports would have been of much benefit. 

The State does not apparently furnish its troops with 
scrubbing brushes, lye, brooms, etc., nor rakes in sufficient 
. numbers, so that much of the lack of police is due to lack 
of convenience. Some men also come to camp with old or 
ill fitting uniforms because the sizes are issued regardless of 
the size of the men. 

Because of these tw^o conditions it is recommended that 
an issue be made to militia direct or that the post quarter- 
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master be authorized to sell these articles for cash or as a 
charge against the militia fund under such restrictions as 
may be made to prevent abuse. The articles of uniform 
referred to may well be /restricted to the brown canvas 
chambray shirts and campaign hats. 

PERMANENCY OF DETAIL. 

If the results of exercises warrant their .repetition, and I 
believe they do, it is recommended that organizations of 
artillery reserve be regularly detailed to specific batteries 
and know that they will work at them. 

I believe this will inspire the companies to work along 
lines pertaining to special types of guns. I have already 
had an application to allow detachments to come to the post 
from time to time to work at the batteries here. 

[Majf C. P. TowNSLBY, Coast Artillery Corps, battle commander (northern 
battle command), Fort Strong, Mass.] 

ARTILLERY DUTIES, DRILLS, MATERIAL, COMMUNICATIONS. 

In general the State troops, both artillery reserves and 
supports (infantry), showed a zeal and intelligence very com- 
mendable. In some respects they surpassed my expectations, 
particularly in acquiring knowledge in the use of the instru- 
ments and appliances used in coast-artillery work. The 
brief period of the encampment, giving them practically only 
five days for drill, instruction, firing, and phase exercises was 
not sufficient to accomplish as much as desired, and it was 
largely due to the several visits to this post of State officers 
and details from their companies to the range towers for in- 
struction previous to the encampment that so much was 
accomplished. 

Attention is invited to the present strength of companies in 
the corps of coast artillery, Massachusetts Volunteer Militia — 
63 enlisted. To man one battery of two 10-inch guns 86 
men are required. The strength of State companies (artil- 
lery reserves) should correspond, in time of war at least, to 
the batteries they are to man, and in time of peace I think 
their strength should be increased sufficiently to man two 
guns of a battery during encampment. 



Digitized by 



Google 



ABMY AND MILITIA COAST-DEFENSE EXERCISES. 27 

The zeal and interest shown by corps of c6ast artillery 
companies, I think, warrant the supply in their armory of 
so much of the range-tower equipment as possible. This 
should include 1 Warner and Swasey type B instrument (to 
be used in conjunction with type A in horizontal base work), 
1 Swasey type A, a plotting board, deflection board, range 
board, wind-component indicator, etc., as well as telephones 
to be installed as for a regular battery. All of these appli- 
ances would be installed cheerfully and well by the regiment 
itself. A little help or superintendence from a regular officer 
might be required, but as to the electrical part of it the regi- 
ment has experts fully competent to install and care for the 
instruments. 

The State artillery troops should also be supplied amply 
with coast artillery drill regulations, position-finding service, 
etc., and the regular companies not required to loan them 
their copies. 

While as stated above the work of the artillery reserves was 
most commendable and beyond my expectations it must not 
be inferred that these organizations are by any means quali- 
fied for independent work. This can only come from con- 
tinued practice; team work must be yet acquired. Super- 
ficially observed they might appear to be doing quite as well 
in range- tower work as the regulars, but a critical observa- 
tion always showed irregular results and serious errors. I do 
not say this in criticism but in explanation of my reasons for 
the following recommendations : 

1. That the period of these annual encampments for artil- 
lery reserves be such as to give them not less than ten days at 
the guns and towers. 

2. That at least five of these days be devoted to nothing 
but drills and instruction with no attempt at target practice, 
attacks, or phases. These are of no real value until the men 
are well drilled and familiar with their duties. 

d. That the remainder of the period of encampment be 
utilized for target practice, simulated attacks, etc., in addi- 
tion to further drills. 

In this connection I desire to emphasize the necessity of 
more regular officers to assist in the work of drill and in- 
struction during these encampments. There should be a 
regular officer in attendance throughout each drill in every 
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range tower; at every emplacement of 8-inch, 10-inch, or 
12-inch guns or battery of smaller guns served or manned 
by the reserves, as well as one for every officers' position in 
battle and fire commands. 

THE INFANTRY SUPPORTS. 

Two companies, B and H, Fifth Massachusetts Infantry, 
constituted this force at Fort Strong. To one of these com- 
panies two .30 caliber gatling guns were assigned and de- 
tachments instructed in their use. 

The infantry, both officers and men, showed a determina- 
tion to learn and performed their duties with credit. 

The work given the infantry was purposely intended to be 
different from their usual previous camp instruction and 
largely of the character that they would be called upon to 
perform as supports to the Coast Artillery in time of war. 

The regular infantry officers detailed as instructors in this 
work were untiring in their efforts and pains and the results 
obtained most satisfactory. 

[Maj. E. W. Hubbard, Coast Artillery Corps, fire commander second fire 
command, Fort Revere, Mass.] 

Recommends fixing status of State troops and question of 
command. At present there is no way post commander can 
enforce his orders or punish delinquencies except by making 
request of militia commanders. 

Report of delinquencies could be made to higher militia 
authorities, but this would be after the event and would not 
serve the purposes of discipline at the time. As a matter of 
fact, so anomalous was the situation that the militia troops, 
legally, were only a body of citizens visiting the reservation. 
It is doubtful if post commander could legally confine a 
militia man for a military offense or do more than eject him 
from the reservation. As jurisdiction over this reservation 
has been ceded by the State, it is also doubtful if militia 
officers can legally punish militia men for offenses originat- 
ing on the reservation. Fortunately during this encamp- 
ment no case calling for discipline arose and the militia 
cheerfully conformed to all rules and orders issued by the 
post commander. However, the situation is an anomalous 
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one and should be definitely settled by appropriate legisla- 
tions. 

The militia troops have shown a decided aptitude for coast- 
artillery work. All duties were performed with intelligence 
and alacrity. My observation of the infantry work was 
necessarily limited and mainly turned over to the regular 
officers detailed as instructors. As far as artillery is con- 
cerned the militia will form effective reserves. They should 
be linked with regular companies and not assigned to in- 
ferior armament. 

[Maj. H. L. Hawthorne, Coast Artillery Corps, observer of exercises.] 

The introduction of a night phase as an opening operation 
brought out the weaknesses of new men, new material, and 
want of sufficient training, and should therefore, in my opin- 
ion, not have been attempted until later in the week. A night 
attempt on the mine fields protected by a regular company 
with well-trained men and a proper equipment of search- 
lights in good working order might have properly consti- 
tuted an early phase, but with three- fourths of the armament 
of the fort manned by volunteer militia who had fired their 
first blank charges the day of the phase and but partly 
drilled in tracking and laying guns, confusion necessarily 
arose. It was plain that Fort Strong needed at least four 
searchlights in order to cover the waters of approach. 

The telephone service, almost exclusively in the hands, of 
the volunteer militia, fell to pieces in the presence of excite- 
ment. Much more practice is necessary in this adjunct 
than the time so far has allowed, but even with much better 
trained men it would seem that too much of serious or even 
of fatal importance hangs by this very slender thread. It 
seems to point, in my opinion, to simpler methods of fire 
control and much less frail and uncertain means of com- 
munication. 

The second phase began at 9.30 p. m. and was practically 
a repetition of the first; namely, attack on the mine fields of 
both battle commands followed by an attempt to run by 
through the main channel. Cruisers again appeared in 
Nantasket Roads, taking Forts Strong and Warren in reverse, 
and were met by rapid-fire guns from both forts as well as 
from Fort Andrews. 
2427G— 08 3 
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The 60-inch searchlight at Fort Strong again failed to 
pick up the battle ships until they had approached to within 
2,400 yards of the fort although they were sighted at 6,000 
yards, but could not be positively identified. The lack of 
both searching and illuminating lights was again felt, the 
one light having to do duty for both. In consequence, 
before the leading vessel could be disabled the second was 
able to approach even nearer without molestation. 

There is a belief among the militia officers of the Corps of 
Coast Artillery, Massachusetts Volunteer Militia, that if the 
Government would provide for the use of the corps at the 
armory in the city of Boston a complete equipment for 
tracking and plotting, including instruments, telephones, 
connections, etc., such as are furnished for primary and sec- 
ondary stations, much of the preliminary work now requir- 
ing three to fOur days preparatory instruction could be 
reduced to one or two. ^ 

The district commanders plan to eliminate practically all 
instruction except purely artillery instruction for the militia 
reserve during their camp and the orders of the post com- 
mander at Fort Strong having the same idea in view were 
most welcome to the officers of the militia. Heretofore con- 
siderable of this short period of instruction had been given 
to infantry drill and instruction in guard duty. These have 
been reduced to the least possible limits, and its beneficial 
effect, such as enabling company details to remain permanent 
during the tour, suggests the necessity of keeping this method 
in view at all similar encampments in every artillery district. 

Interviews with numerous officers and men of the Corps of 
Coast Artillery of Massachusetts Militia convince me of 
their perfect satisfaction in the character of the military 
work to which they have been assigned. This corps under 
various names has been used in the capacity of coast-artillery 
reserves for some years, but on this occasion they came into 
much closer contact with the actual details in all phases of 
harbor defense than ever before. Although the duties at the 
guns and the armament itself had been taught them they 
handled on this occasion for the first time the instruments 
for ranging, plotting, and predicting as well as those used 
for communicating data throughout the firQ-QQUtrol system. 
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The work with all the instruments, with the possible excep- 
tion of the telephones, was excellent and much better than it 
was possible to expect. A large percentage of the enlisted 
personnel of which this corps is composed are men of educa- 
tion and many of them skilled in scientific pursuits^ They 
are, therefore, especially well equipped to undertake the 
peculiarly trying and difficult duties required by our system 
of fire control. Under the restrictions of a week's instruc- 
tion and practice in each year progress in efficiency must of 
necessity be very slow, but because of the high qualifications 
of many of these men, their previous experience as coast- 
artillery reserve, and their unflagging interest, they are capa- 
ble, in my opinion, of acquiring high efficiency after a few 
months careful and thorough work and would become a 
most valuable aid to regular garrisons as an artillery reserve. 
Of the commissioned personnel, they showed a zeal and ear- 
nestness and a quickness and aptitude which were most grati- 
fying to regular officers instructing them, and the State of 
Massachusetts can place confidence in their ability, their in- 
creasing efforts to learn the duties of coast defense, and in 
their earnest endeavor to fit themselves as an artillery re- 
serve on which the State and country can rely in any hostile 
attempt against the artillery district of Boston. 

This report would be by no means complete without a 
recognition of the excellent work done by the mine command 
.at Fort Strong. This was exclusively in the hands of 
officers and men of the Regular Army under the command 
of Capt. Samuel A. Kephart, Coast Artillery Corps, com- 
manding the One hundred and twentieth Company, Coast 
Artillery Corps. 

The material of this mine command was in perfect con- 
dition, the training of the men most thorough, and the work 
of the various parts, including the powerhouse, casemate, 
plotting room, observation and communicating apparatus, 
mine field defense battery and searchlight, was harmonious, 
clock like and startlingly accurate. This mine command was 
operated in every phase in which the handling of the search- 
light, rapid fire battery, and casemate showed ripe judgment 
and thorough tactical knowledge on the part of the mine 
command. 
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The officers and men of the regular garrison at Fort Strong 
were tireless in their interest in the work of the week and in 
their efforts to aid and instruct the militia. 

The work accomplished by the infantry companies acting 
as supports was necessarily of a restricted character. The 
company officers entered enthusiastically into their work 
and expressed themselves as much pleased with the nature 
of their duties. 

The infantry officers of the Army detailed to assist the 
artillery supports were untiring in their efforts, which were 
met by a cheerful and eager acceptance by the militia. Many 
valuable lessons in the tactical use of their arm, in guard 
duty, and field engineering were imparted to the militia 
officers, who expressed themselves as highly appreciative of 
the kindly suggestions and soldierly accomplishments of 
our infantry instructors. 

Lectures were given each day by both artillery and in- 
fantry officers on a wide range of professional topics. 

[Capt. J. F. Howell, Coast Artillery Corps, adjutant, artillery district of 

Boston.] 

I visited each post in the district several times and mader a 
particular point of learning from individual officers their 
opinion of this joint tour of duty with the Regular Coast 
Artillery as compared with their usual annual State encamp- 
ment, and without exception officers in all grades, both artil- 
lery and infantry, expressed themselves unhesitatingly and 
with evident sincerity as preferring the present form of 
encampment. 

The definite object in view appealed to them and the in- 
struction given in both branches was in all cases commented 
upon favorably. 

[Capt. n. D. Todd, Jr., Coast Artillery Corps, artillery district engineer, 
artillery district of Boston.] 

The good results of the practice directed by the district 
commander several weeks before the exercises, were evident. 

While the submarine cables did away with the necessity of 
relying upon the heliograph and acetylene lantern the sig- 
nal details at the different posts established and maintained 
interpost communication in a very efficient manner. 
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Mortars for firing signal shells and Very pistols were 
procured on requisition, with the necessary ammunition, and 
used as prescribed in Signal Memorandum No. 1. 

In some instances militiamen acted as assistants to the 
fireman and it is recommended that the corps of coast artil- 
lery, Massachusetts Volunteer Militia, be encouraged to 
enlist more men capable of rendering assistance at power 
plants and searchlights. 

[Capt. Louis E. Bennett, Coast Artillery Corps, in charge of office of 
quartermaster, artillery district of Boston.] 

Early in June a meeting of the post quartermasters, at 
which all were present, was held at Fort Warren and the 
plans of the kitchens, mess shacks and latrines for each post 
were agreed upon and submitted to the district commander 
for approval. At this meeting the requisitions for camp 
equipage, straw and fuel were gone over and decided upon, 
together with the question of lighting. The camp sites had 
been selected by the post commanders and blueprints of some 
submitted planning location of bath houses and the piping 
of water to same and to kitchens. 

In case of future exercises of this nature I would recom- 
mend an officer be detailed to take charge of quartermaster 
steamers, accompanying them from district to district, re- 
ceipting for the property thereon, making arrangements for 
subsistence and pay of the crews, these boats having no 
galleys on them, and to be responsible for the carrying out 
of whatever orders may be given the boats. 

[Capt. Louis E. Bennett, Coast Artillery Corps, quartermaster, Fort Banks, 

Mass.] 

I would recommend if these camps are to continue from 
year to year the camp site in rear of mortar battery at Fort 
Banks be filled in. 

The incinerator worked very well while used only by the 
one company of regulars during the first week, but during 
the second week when it was running at full capacity and 
frequent burnings being made it was found it was not odor- 
less. This can possibly be remedied by adding about 20 
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feet to the stack, so the fumes that arise will be carried over 
camp site, but would recommend change of location and also 
installing another incinerator near infantry camp. 

[Capt. William F. Hase, Coast Artillery Corps, commanding Seventh Company. 
Coast Artillery Corps, and Battery Theodore Winthrop, Fort Banks, Mass.] 

The Eighth Company, Massachusetts Corps Coast Artillery, 
Captain Smyth, was assigned to Tact. 3 of my battery. The 
range section of this company had come to Fort Heath sev- 
eral times prior to the camp. They therefore had some idea 
of what was expected of them. During the first two days 
of the week my range section did most of the work, the 
Eighth Company men looking on. After that the Eighth 
Company did almost all of it, first under the supervision of 
the regular detail and then alone. The track sheet sub- 
mitted herewith shows what splendid work they did. On 
Thursday and Friday the section worked so well together 
that the corrected range was sent to the battery within five 
seconds after the observation. I can not too highly commend 
the work of these men. 

Recommends the militia companies be given an oppor- 
tunity to fire on a moving target with subcaliber ammunition 
each day that they are here in camp. I think that this would 
lead to great interest, for every one could see individual 
effort make for efficiency. 

The subcaliber gun can be inserted easily. Primers could 
be used when the enemy was in sight and drill with dummy 
ammunition could go on when the tubes were withdrawn. 

A fact which impressed me greatly was that this company 
did not have a single man who could efficiently perform the 
duties of the breech detail. The men were short in stature 
and did not have the physique to translate and rotate the 
heavy block. 

All of the officers and men were most enthusiastic and 
zealous — glad to receive and comply with suggestions. 

[Capt. n. B. Grant, Coast Artillery Corps, commanding Battery Benj. liincoln, 
Fort Banks, Mass.l 

The range detachment of the Twelfth Company, Massa- 
chusetts Corps Coast Artillery, worked very well considering 
the short time available for drill. It is understood that 
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they have no practice at their home armory. The last day 
they worked by themselves without coaching with very good 
results, except that no attempt was made at speed. 

[Capt. II. D. Todd, Jr., Coast Artillery Corps, fire commander (northern battle 
command), Fort Heath, Mass.] 

In respect to the work of the infantry I was particularly 
interested in seeing that they did as much work as possible 
upon intrenchments. 

They began with the lying-down trench, enlarged this to 
the kneeling, and then standing trench, and then they also 
constructed a short parapet having one-fourth size of a 
fieldwork with a normal profile. 

It was first supposed that the infantry officers, particularly 
the battalion commander and his staff, would desire to par- 
ticipate to a large extent in ceremonies, as parade, escort of 
the colors, etc. 

Such, however, was not the case. They wanted to learn 
and practice things they were not familiar with, and their 
programme was arranged accordingly. 

STTBCALIBER PRACTICE. 

This the militia took great interest in and desired to have 
more than it was practicable to give them. 

They were particularly disappointed that, owing to fog, 
it was impossible for them to get this practice at a moving 
target. 

I have come to the conclusion that this practice is beneficial 
for them, the only drawback being the difficulty in procuring 
the necessary tugs and targets in a district with so many 
different forts. 

In general, the exercises undoubtedly did the militia a 
great deal of good, especially along lines with which they 
were not familiar. 

Thie commissioned officers took hold with a certain amount 
of confidence, and when put entirely in charge, ai=; they were 
on August 2, conducted the fire command in an efficient 
manner. 

I Capt. Samhrl a. Kbphart, Coast ArtUleiy Corps, mine commander, F'ort 

Strong, Mass.] 

Though 50 per cent of the result may be summed up in 
enthusiasm it was very satisfactory to witness the zeal of the 
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volunteers. Having obtained a bird's-eye view of coast- 
defense warfare, the succeeding steps should be working up 
keenness in the use of the telephone and telautograph, etc., 
and in rounding out practice work. 

Too much " call to arms " is not a good thing. 

Service target practice should be led up to for them. 

A company should be assigned to the mine command, and 
that, with the torpedo company, should be used exclusively 
for submarine instruction. With reasonable preparation 3 
mines on land could be " laid," and on water 7 planted on a 
7-core cable under the new system. 

The details (submarine mine) were irregular in attendance 
and few came, because most of them were taken for details 
elsewhere. In the training of volunteers the organizations 
will return undoubtedly from year to year to the commands 
assigned in these exercises, but it is very doubtful that the 
" selected men " will return to this command from year to 
year. 

An organization definitely assigned will imbibe and retain 
the ideas of the work though its personnel change some- 
what. While the policy of the War Department may be that 
the mine command shall be operated by regular companies, 
there will always be in every district help needed to accom- 
plish the work of preparing and planting mines — that is, 
doing a great deal of work in a comparatively short space 
of time — and such help should be of the qualified kind. 

The volunteer companies should have a sufficient amount 
of work to whet their interest, but I doubt that simply drill- 
ing at and manning 3-inch guns is a fair return for the time 
spent here. 

It is recommended that the definite organization of a tor- 
pedo company, Massachusetts Volunteer Militia, be brought 
to the attention of the proper State officers or that one of the 
companies be designated for this important work. 

Of the results developed none are more prominent than the 
value of the cooperation of the volunteers in coast-defense 
work; of the necessity of solving the searchlight question 
and of the evidence of poor telephone work generally. 
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ICapt. Charles R. Lloyd, Sixth Field Artillery, fire commander, Fort Strong, 

Mass.] 

I wish to state that the behavior of the militia was excel- 
lent, not one case requiring any punishment coming to my 
notice. 

In future camps of this kind I believe it would be better 
to devote the first three days entirely to drills and instruction 
without having any other exercises. 

The present strength of militia artillery companies is too 
small, and I recommend that it be increased to equal the 
strength of the regular establishment. 

Throughout the entire week there was no lack of interest 
shown on the part of any of the State troops, and the facility 
with which they picked up their duties proved that they 
would be of great value in time of war. 

In conclusion, I wish to state that I think the maneuvers 
were most beneficial to all concerned and so far as I saw 
everyone who took part in them was well satisfied with the 
general result. 

[Capt. Philip Yost, Coast Artillery Corps, commanding Forty-sixth Company 
Coast Artillery Corps, Fort Strong, Mass.] 

With the exception of Wednesday night, July 31, B' sta- 
tions of batteries Ward and Hitchcock were manned by mili- 
tia details. During drills the Forty-sixth Company, Coast 
Artillery Corps, detail gave such instruction and assistance 
as was necessary. 

The progress made by both militia companies was excep- 
tionally satisfactory, considering the ground covered and the 
limited time available. More time for individual and bat- 
tery instruction should be given before phase work is given. 
A proficient noncommissioned officer should be with each 
piece manned by a militia company to look after the care 
and preservation of piece and accessories. 

[Capt. E. J. Wallace, Coast Artillery Corps, fire commander, Fort Warren, 

Mass.] 

As regards the militia the discipline was good, the physique 
of the men as a whole was fair, and their intelligence was 
much above the average. Their instruction in artillery mat- 
ters was of necessity slight and superficial, but was supple- 
mented by a very great eagerness to learn. 
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As regards the industry, earnestness, and intelligence of 
the Massachusetts Volunteer Militia artillery reserve, too 
much can not be said in their praise. As an auxiliary to a 
nucleus of well-instructed regular artillery troops it can rea- 
sonably be expected that they would render fairly efficient 
service within one week after entering the garrison and would 
thereafter increase daily in value. On the other hand, it is 
doubtful if these troops would be of any utility as inde- 
pendent garrisons within six months. 

Their weakness consists in unfamiliarity with details of 
artillery work and the material which they are called upon 
to use. 

To obviate this in so far as is possible I would most earn- 
estly recommend that there be issued to each ten companies of 
militia artillery reserves one complete equipment B' and B" 
stations, except telautograph, together with two azimuth in- 
struments and two telescopic sights with Hagood brackets. 

No expenditure of money of which I can conceive will 
give greater increased efficiency for dollar expended than 
will that used for the above-mentioned purpose. 

In general, if it were possible to permanently assign all 
artillery reserve companies to the batteries and guns which 
they would be expected to man in case of hostilities and all 
infantry supports to the posts where their services would be 
required greatly increased efficiency would be obtained. 

Attention is also invited to the fact that during the recent 
exercises it was not possible, with both regular and militia 
troops, to man completely with one relief one-half of the 
armament installed and proposed. It is therefore evident 
that the artillery reserve should be doubled. 

[Capt. F. W. Stoppord, Coast Artillery Corps, commanding Battery Steven- 
son, I^^ort Warren, Mass.l 

Battery Stevenson * * * was manned by Ninety-sixth 
Company, Coast Artillery Corps, at No. 1 gun, myself in 
command; No. 2 gun by Eleventh Company, Corps Coast 
Artillery, Massachusetts Volunteer Militia, Capt. F. L. Whit- 
ing in command. 

A complete range section was furnished by each company. 

The work as laid down was followed, and in addition much 
time was spent in giving instruction in nomenclature and 



Digitized by VjOOQIC 



ARMY AND MILITIA COAST-DEFENSE EXERCISES. 89 

functioning of the various parts of the gun carriage range 
finder. 

I wish to acknowledge my appreciation of the good disci- 
pline of this company and the remarkable desire on the part 
of all the men to learn everything put before them concern- 
ing the artillery work. The result was that the militia 
range section handled the position finding during phase III, 
attack on Broad Sound, satisfactorily. 

A regular gun commander was detailed for service at the 
gun manned by this company and was constantly in attend- 
ance. This supervision was of great value to the militia as 
it gave them confidence. 

The behavior of the men in camp was excellent, there 
being no disturbance of any kind. 

Owing to the interest and enthusiasm displayed by the 
militia troops I earnestly recommend the detail of some 
officer, on duty in the district, as instructor of this regiment 
in their armory, who can lay out a comprehensive and 
progressive course of instru<jtion and lay all matters per- 
taining to their use of armament in the district before the 
district commander. 

[Capt. Adna G. Clarke, Coast Artillery Corps, commanding "Battery Bartlett, 
Fort Warren; Mass.] 

The first and fourth companies. Corps Coast Artillery, 
Massachusetts Volunteer Militia, attached to Battery Bart- 
lett, deserve to be highly commended for their appearance, 
discipline, and efficiency. When it is remembered how little 
they have had to do with, it is really remarkable that they 
should have proven such good artillery reserves. 

The First Company, Captain Frothingham's range section, 
was especially efficient. This range section has visited Fort 
Warren every alternate Sunday since the company was as- 
signed to Battery Bartlett and was, therefore, in excellent 
condition to begin the serious work of the week. 

The work of both companies at the guns was highly satis- 
factory. 

It is believed that the Corps Coast Artillery of the Massa- 
chusetts Volunteer Militia will make excellent artillery re- 
serves if furnished the necessary equipment by the Federal 
Government. It would be entirely practicable to equip their 
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armory in Boston with the complete position-finding equip- 
ment except depression position finders and telautographs. 
Base end stations equipped with azimuth instruments, time 
interval bells, and telephones could be established on either 
side of the harbor and vessel tracking practiced as a part of 
every drill. Fort Independence could be used as one station 
and could doubtless be obtained without expense. These 
stations should be easy of excess by street car so that the de- 
tails could get to their stations without loss of time. The 
other station might be across the harbor at Fort Winthrop, 
the base line being about 1,800 yards long, exactly across the 
channel, and there would always be moving targets in view. 
Fort Winthrop being on an island might not be sufficiently 
easy of access. 

The men were very zealous in their endeavors to acquire 
knowledge and were especially anxious to qualify themselves 
for the gunners' examination. I believe that if they could 
be supplied with the range-finding equipment, azimuth in- 
struments, Scott sights, and Hagood mounts, their desire 
to qualify as gunners would furnish sufficient incentive to 
maintain the very great interest in artillery work which they 
have shown. 

rCapt. H. T. Matthews, Coast Artillery Corps, commanding fire command No. 
4 (southern battle command), Fort Andrews, Mass.] 

The reserves proved their worth and that they can be, with 
proper encouragement, developed into a valuable force. The 
men of the reserves whose duty required only mechanical skill 
soon acquired a fair knowledge of their duties and seemed to 
take great interest therein and their service of the piece was 
quite creditable on the last day. 

The gun pointers, trainers, and gun commanders were 
somewhat slower in gaining confidence in themselves but soon 
acquired considerable skill and accuracy in their duties. 
Both officers and men of the reserves showed the greatest 
interest in their duties and the time was all too short for the 
work they desired to do. The officers all displayed com- 
mendable zeal and great intelligence in the performance of 
the various and unfamiliar duties required of them. The 
target practice by reserves was very creditable, especially as 
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it was the first time that a moving target had ever been fired 
at by them. 

The greater part of the instruction of the reserves should, 
after the first few days, be along the lines of subcaliber prac- 
tice and should, if possible, be ended by target practice with 
full service charges by all companies that show the pro- 
ficiency, as a keen rivalry exists among the companies of the 
reserve force as to which shall be considered the most efficient. 
If companies of reserves could be assigned either perma- 
nently to a battery, or assigned annually and notified early 
in the season, it is thought that great progress would be made 
as gun commanders, pointer, and range keepers, etc., would 
specialize and endeavor to become familiar with the duties 
which they are to perform before coming to camp, and would 
doubtless visit their battery many times during the year and 
would feel free to ask assistance of the officers and noncom- 
missioned officers with whom they are associated. Many 
officers and men of the reserves expressed a desire to be pres- 
ent at the target practice of the regular companies and if 
permission could be granted them to do so and they could 
he notified beforehand it is thought that the efficiency of the 
reserves would be increased. If some of the more simple 
appliances for finding ranges and deflections, such as azimuth 
instruments and wooden model of sights used, could be 
furnished the reserves for use at their armories they would 
come to these camps more fully prepared to perform their 
true functions as an auxiliary fighting force of the coast 
artillery. 

IC'apt. F. S. Long, Coast Artillery Corps, battery commander, battery Cushing, 
Fort Andrews, Mass.] 

The practicability of associating the State troops with reg- 
ular troops was, in my opinion, shown to be entirely feasible. 

I desire to invite attention to a matter of vital importance 
in this connection. Each company of State troops assigned 
to the batteries should remain at the same battery for a 
period of years so that new problems will not be constantly 
presenting themselves with limited time, and with almost 
no equipment at the armories it is too much to expect of 
State troops that they can keep posted on all guns in the 
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service. If a plan could be formulated this winter whereby 
all instruction given each company should be confined to a 
single type or battery of guns much energy would be con- 
served. 

Further, if regular army instructors could be given short 
tours of duty with these troops and, working with the com- 
pany commander, eliminate any obsolete methods and direct 
study and instruction into the correct channels, the results 
would be beneficial. 

While the regular troops with their intimate acquaintance 
of details are the basis for our coast defense, the enthusiasm 
and desire for knowledge on the part of the State troops is 
such as to make them, under proper instruction, a valuable 
acquisition in event of war. 

I am convinced that, with a few possible exceptions, the 
regular troops may expect little aid at present from the State 
troops in working out the details of coast defense, but the 
enthusiasm of the State troops render them capable of 
rapidly absorbing any methods that the regulars provide. 

During the week many lectures on material and accessories 
were given, and here again the desirability of having State 
troops permanently assigned to batteries was shown. 

The Tenth Company, Corps Coast Artillery, Massachusetts 
Volunteer Militia, seemed to forget that there were any other 
defenses than mortars, scarcely a question being raised on 
any other subject. 

I have had acquaintance with State troops since 1886 in 
four different States, but I am of the opinion that the Tenth 
Company, Massachusetts Corps Coast Artillery, both officers 
and men, is the best material for United States service that 
I have ever met. in intelligence, discipline, and effectiveness. 

RECOMMENDATIONS. 

1. That a joint board of officers, both State and regular 
services, be convened to outline a phm of instruction for the 
State troops this winter and provide material for use at 
State armories. 

2. That officers be detailed from time to time to superin- 
tend instruction at armories. 
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3. That companies be assigned permanently to a battery 
of guns and be allowed to visit their batteries whenever 
feasible. 

4. That the camping of regulars and State troops to- 
gether, as they were this year, be continued. 

5. That the State troops be supplied with ordnance pam- 
phlets, artillery circulars, and orders affecting the type of 
guns to which assigned. 

6. That next year they be allowed at least three rounds 
of service ammunition in addition to subcaliber ammunition. 

7. That a course of study similar to our post school for 
officers be prepared for their study at their armories, thereby 
imparting theoretical as well as practical knowledge. 

At the conclusion of the course that as many officers of the 
Massachusetts Corps Coast Artillery as can be assembled be 
taken to one of the harbor forts and witness the triangulation 
work in establishing a base line and given a practical illus- 
tration of orienting a gun. 

8. That two searchlights be installed, one on each hill. 

ICapt. IlENBv C. Merriam, Coast Artillery Corps, commanding Eighty-third 
Company, Coast Artillery Corps. F^ort Revere, Mass.] 

The range details of the militia were slow and did not get 
accurate data, as there were sudden changes in deflections and 
range which were impossible during one prediction interval. 

The service of the piece was very well performed, and I 
am of the opinion that if the range details could have more 
practice these militia companies of the Corps of Coast Ar- 
tillery of Massachusetts would be able to give very good serv- 
ice in time of need ; but that the time and practice necessary 
to train the range details is more than they can get at a one- 
week encampment, and that if some arrangement could be 
made to have these details visit posts in the harbor once a 
month, or some such regular period, for practice at this work, 
it would be of great benefit to the Corps of Coast Artillery 
of Massachusetts. 

AH of this Corps on duty at this post showed an interest in 
their work and if given the opportunity I am sure will take 
advantage of any privilege which can be shown them for 
their instruction. 
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If it can be arranged, I would suggest that a regular officer 
be detailed by proper authority to give regular instructions 
in the armories of this Corps on subjects pertaining to the 
artillery work of the militia, and that he be furnished with 
the necessary boards and instruments for this purpose, which 
could be issued on memorandum to the regular officer detailed 
for this work and which could be kept at the armory under 
charge of the regular officer. 

[Capt. F. K. Fekgusson, Coast Artillery Corps, commanding U. S. torpedo 
planter Colonel Geo. Armiatead.} 

One thing of importance illustrated by the maneuvers was 
the inadequacy of the searchlight equipment in Boston Har- 
bor. Had the number of vessels in the attacking fleet been 
greater the deficiency of the existing equipment would have 
L-:hown up very conspicuously. 

[Capt. G. T. Patterson, Coast Artillery Corps, commanding U. S. torpedo 
planter Major Samuel Ringgold. 

The most important thing brought out by these maneuvers 
is the great need of searchlights in this harbor and the neces- 
sity of thorough training in their use. 

I First Lieut. Franc Lecocq, Coast Artillery Corps, emplacement officer, at- 
tached to Eighty-ninth Company, Coast Artillery Corps, Fort Banks, Mass.] 

From my observation I believe the encampment was of 
great benefit, as it accustomed the personnel to caring for 
themselves under camping conditions, each day showing some 
new idea grasped by the men and their adoption of it to the 
outdoor situation. The general health of the men was ex- 
cellent, due to the careful preparation of the camp; the 
sanitary, messing, lighting, and, in fact, the entire arrange- 
ment of the camp was excellent and largely contributed to 
the success of the encampment. 

[First Lieut. Francis M. Hinkle, Coast Artillery Corps, battery officer, Bat- 
tery Battlett, Fort Warren, Mass.] 

The militia troops were handicapped the first two or three 
drills by the large number of recruits in the gun detach- 
ments. The men were interested and rapidly picked up the 
drill, so that the last two or three days the work was most 
creditable. 
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[First Lieut. F. H. Lomax, Coast Artillery Corps, battery commander, Battery 
McCook, ordnance officer and post quartermaster, Fort Andrews, Mass.] 

The discipline and behavior of the militia was excellent. 
I believe they derived^ J^eat benefit from these exercises and 
proved conclusively that they could be depended upon as 
the reserve in active service. 

The manner in which State and organization property was 
handled should receive serious consideration in the future. 
Property responsibility is a thing that volunteer officers find 
hard to understand and yet it is the first thing that will get 
them into trouble if mustered into the regular service. 

Apparently there was no proper system of responsibility 
and accountability of State and organization property while 
en route to and from these camps or while in use. 

No attempt was made by anyone interested to properly 
invoice or obtain receipts for same. Organization property 
was' never marked, and that of the State very poorly, when 
received at posts, and when turned over (or rather left on 
the ground) for reshipment no attempt was made to properly 
mark the same. State and organization property was mixed 
up, tents were not rolled properly and put in the same condi- 
tion as when received, tent pegs were in many cases left lying 
around loose, and I know of some cases where tent floors. 
State property, had been cut up for firewood. 

Under such conditions it was impossible to check up, prop- 
erly distribute, and return same to its proper destination 
without error, and if no loss results it is due entirely to good 
fortune and the many trying hours spent by the quartermas- 
ter and his subordinates in trying to straighten things out. 

To remedy this I would recommend that in the future, pre- 
vious to exercises or camps, all militia quartermasters con- 
cerned be assembled together for instructions in property 
responsibility and accountability and our system of invoicing 
and shipping and means and methods of getting property 
to and from the camp and caring for it when there be thor- 
oughly discussed, and that quartermasters and organization 
commanders thoroughly understand their duties in this 
matter. 

24276—08 4 
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[First Lieut. G. A. Taylor, Coast Artillery Corps, communication officer, 
southern battle command, Fort Warren, Mass.] 

In regard to the work of the artillery reserves in the sta- 
tion I would say that it was all tHai could have been ex- 
pected. On the afternoon of Friday, they handled the 
Swasey depression position finder and battle commander's 
chart with considerable skill. I would recommend that in 
some way depression position finder instruments be available 
for the training of observers during the year so that the vari- 
ous adjustments of the instrument can be taken up during 
the year by officers and men. In their armories, also, much 
could be done in training telephone operators in transmitting 
messages and certain prescribed commands. 

[First Lieut. R. P. Winslow, Coast Artillery Corps, emplacement officer, 
Battery Gushing, Fort Andrews, Mass.] 

I found the militia officers and men to be very enthusiastic 
and anxious to learn as much as possible concerning the 
science of artillery. They had studied the service of the 
piece before they arrived and it only required a short time 
for them to become almost as efficient in the handling of the 
guns as the regular detachments were. Notwithstanding the 
fact that the hours of drill were long and exhausting the 
men were always anxious to listen to explanations and lec- 
tures and they were continually asking for information. 

The tour of duty with the militia has proven conclusively, 
in my opinion, that in so far as the service of the guns is 
concerned it is perfectly feasible to train gun detachments to 
a high state of efficiency in a relatively short time, and in 
case of need the artillery reserve could safely be intrusted 
with that duty provided the range sections are taken from 
the regular garrison. 

Lieutenants Sampson and Edson, Corps Coast Artillery, 
Massachusetts Volunteer Militia, were alternate emplacement 
officer^ and performed their duties in a very efficient manner. 

[First Lieut. W. A. Ballard, Jr., Coast Artillery Corps, communication officer, 
fire command No. 4, Fort Andrews, Mass.] 

The discipline and behavior of the militiamen with whom 
I came in contact was excellent. Although many of them 
had had previous training and instructions in artillery work 
they undoubtedly derived great benefit from these joint exer- 
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cises and proved conclusively that with a little training they 
could take entire charge of the guns and stations and man 
them satisfactorily. 

One of the principftJr things I noticed was the harmonious 
working together of the regulars and the militia and the 
cordial and friendly relations existing between them at all 
times. 

The regular soldiers seemed to take a pleasure in instruct- 
ing and helping the militia all they could and the latter were 
eager to learn. Such relations between the regulars and 
the militia are not only gratifying to the officers, but in case 
of actual service where the two are combined in one command 
would, of course, be conducive to good and efficient work and 
would prove to be for the best interests of the service. I 
would respectfully suggest that in the future each company 
of coast artillery militia be notified at least one month ahead 
of time just what caliber guns they are to man during the 
exercises and that their gun pointers and such others as de- 
sire to do so be allowed to come to the artillery forts before 
the exercises and familiarize themselves with the sight and 
the piece which they are to man. Their armories should be 
furnished by the National Government with models of the 
sight, the plotting board, and other instruments used in range 
towers. Judging from the enthusiasm and efficiency shown 
by the militia with whom I was associated their efficiency 
would be greatly increased were they furnished with more 
material and devices with which to carry on the instruction 
in their armories. 

The militia companies with which I was associated deserve 
great credit for their esprit de corps, the hearty interest 
which they take in their work, and the good work which 
they did, both at the guns and in the range towers, during 
the exercises. I would also recommend that the militia offi- 
cers and noncommissioned officers be notified when the service 
target practice by the regulars takes place and be invited to 
witness same. 

[First Lieut. H. U. Tompkins, Coast Artillery Corps, commanding quarter- 
master steamer Norrison.] . 

The insufficient number and power of searchlights at Forts 
Warren and Kevere is very evident. 
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[Sanitary officer James K. Stockard, post surgeon. Port Revere, Mass.] 

The latrine and urinal troughs installed in the militia 
camp worked very satisfactorily. Under the personal super- 
vision of a member of the sanitary squad these troughs were 
flushed hourly. As a result everything in the latrines was 
kept clean and entirely free from bad odors. Men after 
using the latrines were often tempted to flush the troughs 
themselves but as they did not do this thoroughly the effort 
resulted in more harm than good and I would suggest that 
some means be provided by which the troughs could not be 
flushed by anyone except the man on duty for that purpose. 

I was much pleased with the high standard of militia 
bearing and moral deportment of the soldier body during the 
entire encampment. After a close and critical daily observ- 
ance of their conduct during this period I did not see a single 
case of drunkenness or an ungentlemanly act committed. 
The moral tone of the whole organization was praiseworthy 
and commendable. 

[Contract Surgeon Luke B. Pick, U. S. Army, Fort Andrews, Mass.] 

Camp Site, — Excellently located; surface drainage good; 
well policed and all tents ditched. 

Kitchens. — Well planned and constructed. The store 
room for food should be better built and the doors and win- 
dows fitted with mosquito netting to exclude flies. This 
room should be used only for the storing of subsistence 
stores and cooks ordered not to use it as a sleeping and 
dressing room, which was the case among the militia 
companies. 

Discipline, — The habits of the men were excellent, no 
drunkenness or disorderly conduct occurred among any of 
the organizations. 

[Contract Surgeon Ernest F. Slater, U. S. Army, Fort Banks, Mass.] 

At Fort Banks, Mass., owing to the compactness of the 
camp and the close proximity to the regular company bar- 
racks, the arrangements as to the use of toilets in the company 
barracks by the men was entirely satisfactory. At Fort 
Heath, as to the McCall incinerator used by the companies 
encamped there, it appeared to be entirely satisfactory and 
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admirably served the purpose for which intended. On one 
of the first days of the encampment a representative of the 
maker of the incinerator appeared to demonstrate the gen- 
eral working of same, but after one day of his work it was 
clearly apparent that he knew very little pertaining thereto. 
I then looked into the matter and instructed the man in 
charge as to its use and for the remaining days of the 
encampment the incinerator appeared to work entirely 
satisfactory. 

These incinerators in the hands of a person who does not 
understand their manipulation may give very unsatisfactory 
results and is probably the cause of some of the unfavorable 
reports made thereon. 

The sanitary condition of the camps and surroundings 
were excellent. Thorough daily systematic inspections of 
the camps were made by me, and any infractions were 
promptly remedied in both the regular and militia camps. 
The militia organizations on duty here appeared to be far 
above the average of such organizations in general sanitary 
matters and of policing of camp sites. On the first day in 
camp of the militia I took the two surgeons attached thereto 
on an inspection tour of both Fort Banks and Fort Heath 
and thoroughly explained everything pertaining to sanita- 
tion of the two camps, and during the remaining days of the 
encampment they used every effort and means to keep the 
camp sites of their organizations in thorough condition. 
The First Lieutenant and Assistant Surgeon, Massachusetts 
Volunteer Militia, was on his first active tour of duty with 
his organization and can not be praised too highly for the 
efforts he used in keeping the camp sites of the two com- 
panies to which he was assigned in excellent condition. 

Bathing arrangements in the two camps were ample and 
arrangements for the removal of garbage, dishwater, etc., 
were good and properly attended to. 

The habits and behavior of the men were excellent. 

[Contract Surgeon E. S. TENNEYi U. S. Army, Fort Strong, Mass.] 

The McCall incinerators worked, I think, to the perfect 
satisfaction of all concerned, and appear to be by far the 
best method of disposal of urine and fecal discharges yet 
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tried for a camp of this nature. There- was absolutely no 
odor outside the buildings, and very seldom could an odor be 
detected inside. Some few of the militia failed to properly 
make use of them, but this can not be said of many. One or 
two days when there was a strong west wind and incinera- 
tors were burned out during the late afternoon the smoke 
from the stacks blew through the kitchens and mess tents 
and was complained of by the cooks. 

During the first few days the cooks of the militia companies 
failed to appreciate the necessity of properly disposing of 
garbage and waste from the tables, and their company offi- 
cers were not quite so strict as they might have been in keep- 
ing the grounds to the rear of their kitchens properly 
policed ; however, there was no gross neglect. 

The means of disposal of gairbage was satisfactory. 

The general behavior and habits of all the men was ex- 
cellent. 

During the entire encampment I saw no drunkenness or 
evidence of drinking. 

INSTRUCTORS OF SUPPORTS. 

[Capt. Frank S. Cocheu, Twelfth Infantry, U. S. Army, Fort Banks, Mass.] 

So far as the week's work is concerned future exercises will 
be more instructive and profitable if companies taking part 
in them arrive in camp with their officers and noncommis- 
sioned officers thoroughly grounded in at least the theory of 
patrol duty, road sketching, and hasty intrenchments, so 
that after a comparatively few hours spent in practical work 
in these subjects instruction can proceed in advance guard 
and outpost work. 

[Capt. A. T. OvERSHiNE, Seventh Infantry, U. S. Army, Fort Strong, Mass.] 

Maj. Francis Meredith, jr., commanded the militia com- 
panies of infantry. He, as well as his officers, manifested 
great interest and zeal. They were always ready to accept 
suggestions and assist in every way possible that the work 
might proceed smoothly. The same interest and zeal was 
manifested among the enlisted men. 

I believe that the infantry companies were benefited by 
their work at Fort Strong, but I believe better work could 
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have been done elsewhere. The ground was too small for 
practical field problems, there was no place where actual dig- 
ging could be done for trenches, etc. 

[Capt. p. E. M. Walker, Twelfth Infantry, TT. S. Army, Fort Strong, Mass.] 

During these exercises the officers and enlisted men of the 
Fifth Massachusetts Infantry have at all times, and without 
an exception, displayed the most commendable energy, inter- 
est, and enthusiasm, paying the closest attention to all in- 
struction given them and the greatest willingness to adopt 
all suggestions tending to their improvement. 

[Capt. Alfred T. Smith, Twelfth Infantry, U. S. Army, Fort Warren, Mass.] 

The company with which I was on duty proved far above 
the average militia organization in discipline and instruction. 

No recommendations are offered looking to improvements 
in future exercises, but to further instruction of these sup- 
ports they should be'assigned to different harbor forts in the 
district each year to have the additional advantage of terrain 
in the case of forts which afford greater ground space for 
exercises. 

[Capt. Matthew E. Hanna, Third Cavalry, U. S. Army, Fort Andrews, Mass.] 

The militia officers have uniformly expressed the opinion 
that this has been the most instructive encampment they have 
ever attended. Officers and enlisted men alike manifested 
the greatest enthusiasm throughout the week and the prog- 
ress made in their instruction was marked from day to day. 
They were eager to learn minutise of camp field service and 
their interest never lagged. The evening conferences were 
fully attended, even by men who were not required to be 
present. They were without exception, so far as I observed, 
a body of intelligent men, conscious of their limitations and 
eager to learn. Such shortcomings as they showed were due 
to ignorance and never to neglect. The same careful duty, 
etc., was demanded of them as would be required of regu- 
lars. The more they were required to do and the greater the 
exactness with which they were required to do it the more de- 
lighted they seemed to be. It is needless to say that there 
was the best of feeling between the regular officers and the 
militia command. 
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The work of the troops in the field during the solution of 
the tactical problems was very commendable. They played 
the game of war with as great or greater interest than regu- 
lars. In this work the limitations of the officers were more 
apparent than those of the men. Every problem that was 
solved furnished at least one illustration of the faulty ideas 
that are gotten from the '* normal formation " of the drill 
regulations. Outposts, advance and rear guard, attacks, etc., 
were formed to agree with a diagram in the drill book rather 
than with the demands of the ground. There is need in the 
militia for a book, such as Griepenkerl's Applied Tactics, 
to offset the erroneous ideas formed from reading the drill 
regulations only. 

Personally, this service with militia has been of the great- 
est value to me, of such great value that I am of the opinion 
that a more intimate knowledge of the militia by regular 
officers in general would be decidedly for the best interest oiF 
the service. 

fCapt. II. E. Eames, Tenth Infantry, V. S. Army, Fort Andrews, Mass.] 

The work of the militia officers and men was excellent and 
deserving of commendation. Tactical mistakes were, of 
course, made and were corrected on the ground and in the 
discussions which followed. 

[Capt. W. BiHNiB, Jr., Sixth Field Artillery, Fort Revere, Mass.] 

Drill and instruction. — The 1st Battalion, Massachusetts 
Volunteer Militia, showed that it had been thoroughly 
schooled, theoretically, in the school of the company and 
battalion, close and extended order, in security and informa- 
tion, guard duty, and in minor tactics. The knowledge pos- 
sessed by its officers in these subjects gave evidence of much 
study and zealous application. Practically it had been 
drilled in the school of the company, and instructed in guard 
•duty and security and information to the extent possible in 
its armories. 

The practical battalion and company administration of the 
camp was most excellent. The police of camp was beyond 
criticism, the ration efficiently handled by regularly enlisted 
cooks, and officers and men showed a degree of facility in 
caring for and making themselves comfortable in camp which 
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would ordinarily come from more field experience than this 
battalion has had. Officers and men were alike zealous and 
enthusiastic in carrying out the work in hand and eager and 
interested in learning that which was new to them. 

This is the first opportunity I have had to observe the 
work of the militia, and I was impressed with the idea that 
there was little wanting in material and enthusiasm but only 
in systematic instruction to make it a powerful national 
reserve. 

[First Lieut. A. C. Knowlbs, Thirteenth Infantry, U. S. Army, Fort Banks, 

Mass.] 

In view of the limited time during which the militia 
organizations take part in field exercises and considering the 
many and varied classes of duty prescribed for their instruc- 
tion it is considered desirable that the officers, by. all means, 
and the noncommissioned officers, where practicable, meet in 
lyceum during the period of their indoor drill season for the 
purpose of studying and discussing the following subjects: 
The service of security and information; manual of guard 
duty; infantry drill regulations; military engineering, and 
topography (map reading, making, etc.) as a necessary pre- 
paratory training to instruction in actual field work. 

The work of the officers and men as a whole was satisfac- 
tory. They did considerable hard work and, so far as I 
could notice, performed their duties in an energetic manner. 
Some of the officers impressed me with their sincere desire 
to make the most of the encampment, to advance themselves 
in the knowledge of military matters, and were tireless in 
their efforts to profit by the experience and assistance 
afforded them. 

[First Lieut. Bebnabd Sharp, Third Infantry, TJ. S. Army, Fort Strong, Mass.] 

The officers and men of the militia are intelligent and in 
earnest. They are reasonably proficient in close order drill 
but know very little of the duties of infantry in the field. 

[First Lieut. Charles C. Finch, Twelfth Infantry, U. S. Army, Fort Andrews, 

Mass.] 

The companies were extremely enthusiastic in their desire 
to become proficient. Expressions were heard on all sides 
of their appreciation of the opportunity afforded to acquire 
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a more extended knowledge of the military profession. Af- 
ter having attended the maneuvers at Camp Koosevelt, Mt. 
Gretna, Pa., last summer and the present small camp of in- 
struction here, I am of the opinion that camps of militia by 
battalion under instructors from the Regular Army are 
more beneficial to the company officers and enlisted men 
than the larger camps of instruction, where the company 
officers and enlisted men do not, as a rule, sufficiently under- 
stand the problems being worked out and by reason of this 
erroneous ideas are formed and carried away. 

[First Lieut. M. E. Locke, First Field Artillery, Fort Revere, Mass.] 

The continuance of these exercises in the future ought to 
be of profit to the militia infantry taking part therein. 
Many of the militiamen are office men, clerks, accountants, 
etc. The first and the last of the month are particularly 
busy times for them and if in the future these exercises 
were ordered to take place in the middle of the month a 
better attendance of the militia might be secured and those 
taking part could give their undistracted attention to the 
work of these exercises. The militia at this post. Fort Re- 
vere, Companies L, A, G, and E, Fifth Massachusetts In- 
fantry, Massachusetts Volunteer Militia, have showed great 
zeal and an eager desire to profit by the instruction afforded 
them. The faults that I found were such as must of necessity 
exist among any troops quartered in isolated company ar- 
mories and having but very little time for drill and instruc- 
tion. These troops especially require more drill in extended 
order and the officers would be greatly benefited by a course 
(brief) in minor tactics. As far as possible the instructors 
at this post have endeavored to outline the work with this 
end in view during these exercises. The readiness with 
which this battalion accepted every opportunity to receive 
instruction shows the efforts of the Government to provide 
them with it have not been wasted. 

COMMENTS OF MILITIA OFFICERS. 

[Col. Charles P. Nutter, commanding Corps Coast Artillery, Massachusetts 
Volunteer Militia.] 

The health of the command was excellent throughout the 
tour of duty, there being only a few minor troubles which 
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yielded readily to treatment. Much of this was dile to the 
splendid sanitary conditions that prevailed at each post. 
The incinerators used were very good, but care must be exer- 
cised in their location as was evident at Fort Heath where 
the incinerator was located at the lowest level on the reserva- 
tion and the camp on the higher ground, nearly level with top 
of stack, thus when the waste material was burned much of 
the time the fumes from stack blew through the camp, and 
while they may not be deleterious in their effects they are 
certainly obnoxious and to be avoided. This could be obvi- 
ated by using a taller stack, changing location, or using the 
water flushed sinks as employed at some of the other posts. 

The transportation furnished for troops and impedimenta 
was ample, although larger transports could be used to good 
advantage. I would suggest an interchange of receipts and 
volunteer service where they are required to handle property 
in the discharge of their duties. I do not wish to criticise 
any officer, but I feel that had this been the practice this 
year some trouble and annoyance would have been avoided. 
Either this or authority to handle our own property or suit- 
able storehouses at each post where our State property could 
be stored. 

During the tour I visited all the companies of my com- 
mand and inspected their quarters and the men at drill. I 
found officers and men of the command at their work with an 
earnest zeal that pleased me without surprising, as I well 
knew their desires in regard to artillery duty. The first part 
of the week was devoted to practice drills and the latter to 
phases and I am convinced that there should be fewer phases 
and more practice drills or a longer tour of duty, as time is 
too limited for men to acquire proficiency in drill. Guard 
details were necessarily small and at some posts they were 
omitted entirely. From my view point this omission was 
wrong, it being the only good opportunity we have for men 
of the Corps to acquire customs through actual contact. The 
subcaliber practice had during the tour was of great benefit 
but should be followed with target practice with the big 
guns. The amount of interest created more than offsets the 
cost. 

The omission of ceremonies I much regret, as I am con- 
vinced that the friendlv rivalrv created works to the benefit 
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of both the regular and volunteer service. During this tour of 
duty I was impressed with the amount of unnecessary work 
the coast artillery supports were caused by the sounding of 
" To Arms " when they were not needed for an hour or more 
after the coast artillery had been called, and I would suggest 
that a designating call for the Coast Artillery Corps be used 
as a prefix to the regular call or a new call having the same 
stirring finale of the regular " To Arms." 

Friday morning, August 2, at the request of the District 
Commander, Lieutenant-Colonel Homer, I visited Fort War- 
ren, arriving there about 12 M., having been delayed by a 
heavy fog that enveloped the harbor. Shortly after my ar- 
rival Lieutenant-Colonel Homer, much to my surprise and 
delight, turned over the tactical command of the district to 
me for the fourth phase, a report of which is appended here 
together with orders and records issued and made. 

^ Fort Warren, August 2, 1907. 
Battle Commanders, 

Fort Warren, Fort Strong: 
By authority of the commanding officer artillery district of Boston, 
I hereby assume tactical command of the district. Notify your fire 
commanders. 

Charles P. Nutter, 
Colonel, Corps Coast Aitillery. 
D. & R. (delivered and received) 1 p. m. 



Fort Warren, August 2, 1907. 
Battle Commanders, 

Fort Warren, Fort Strong: 
By direction of the district commander the next phase will com- 
mence at 2 p. m. You will notify your fire commanders. 
By order of Colonel Nutter : 

E. DwiGHT Fullerton, 
Captain and Adjutant, Corps Coast Artillery. 
D. & R., 1.10 p. m. 



Fort Warren, August 2, 1907. 
Battle Commanders, 

Fort Warren, Fort Strong: 
From information received from scout boats a general attack on 
defenses following operations against mine fields and attacks from 
landing parties is anticipated this afternoon. 
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Careful preparation and observation is enjoined. 
Mortars have been landed and temporarily emplaced on Outer 
Brewster. 
By order of Colonel Nutter ; 

E. DWIGHT FULLEBTON, 

Captain and Adjutant, Corps Coast Artillery, 



Fort Wabren, August 2, 1907. 
Battle Commanders, 

Fort Warren, Fort Strong: 

All F' and B' stations will be manned at 2 p. m. and proceed to such 
vessel tracking as possible with view to efficiency. 

Guns will not be manned until " Call to Arms,*' which will be 
sounded on first report of fleet. 

When the enemy is first sighted from any observing station the 
fact will be immediately reported to these headquarters. Fire com- 
mandei*s will report to battle commander when their fire commands 
are ready. 

In all F stations have paper superiwsed on plotting board and pre- 
serve the plotted course and send all to these headquarters by mail 
immediately after the end of the phase. 

By order of Colonel Nutter ; 

FuLLERTON, Adjutant. 

D. & R. 1.20 p. m. 

Sent to Fa, Fs, Fa by Major Davis. 



Fort Warren, August 2, J007. 
Battle Commanders, 

Fort Warren, Fort Strong: 
Iteport immediately the amount of ammunition in your command 
available for these exercises. 

Nutter, Commanding, 
Official: 

E. D. FULLERTON, 

Adjutant. 
Received 2.35 August, 1907. 



Fort Warren, August 2, 1907. 
Battle Commander Fort Warren reports number of rounds avail- 
able for exercises: Warren, 25 rounds 12-lnch; 40 rounds 10-inch. 
Revere, 20 rounds 12-inch. Andrews, 30 rounds 6-lnch; 80 rounds 
mortar. 

Woodman, 
LicHtcnant-Colonel Commanding. 
Received 2.40 p. m. 
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Fort Strong, August 2, 1907, 
Battle Commander Fort Strong reports number rounds available 
for exercises: Strong, 81 rounds 10-inch; Heath, 50 rounds 12-inch; 
Banks, 80 rounds mortars. 

QuiMBY, Major, Commanding, 
Received 2.45 p. m. 



Number of phase, 4. 

Nature and location of phase: A gwieral attack on the defenses of 
Boston and run-by through both channels. 

Time of " Call to arms:^* 

3.06 p. m. Northern battle command. 

3.12 p.m. Forts Andrews and Revere. ) « 4.1 t i.i.i .^i 

o-.^ T^xTxr >• Southern battle command : 

3.15 p. m. Fort Warren. j 

3.12 p. m. Northern battle command reported *' In Order." 

3.21 p. m. Southern battle command reported " In Order." 

3.50p.m. Time of "Cease Firing." 

4.41 p. m. "Cease Firing 'i close of phase. 

Time and nature of orders to different commands. 

2.00 p. m. Fleet left Fort Warren. In sight all the time. 

3.00 p. m. "Call to Arms " northern battle command. 

3.10 p. m. Infantry attack at Winthrop and enemy is being repulsed. 

3.12 p. m. Andrews and Revere " Call to Arms." 

Northern battle command reports " In Order." 
3.12 p. m. Southern battle commander, direct all fire commanders to 
have all F' and B' track when within instrumental 
range. 

Nutter, Commanding, 
3.14 p. m. Battle Conmiander, Fort Strong. 

Squadron reported beyond the graves off East Point prob- 

^ ably to attack Bailey's Hill secondaries and Fort Heath. 

You will take this squadron and direct independent fire 

command of Fs against the same. 
Caution fire control to fire mortars first and hold fire of 
Winthrop 12 inch until bombardment of Heath is 
commenced. 

Nutter, Commanding, 

3.20 p.m. Battle Commander, Fort Warren. 

Direct fire commander, Fort Andrews, to fire mortars by 
pit salvos on leading ship coming in Broad Sound Chan- 
nel when within range. 

3.21 p. m. Southern battle commander reports " In Order." Range 

leading target in Broad Sound 11,900 yards. 
3.25 p. m. Battle Commander, Fort Warren. Direct F. C.s to pick up 

leading battleships in Broad Sound and give range. 
3.27 p.m. F. C.6 reports range 11,350 yards. 

Fort Strong reports first and second battle ships out of 

action, third crippled, and first cruiser out of action. 



Digitized by 



Google 



ABMY AND MILITIA COAST-DEFENSE EXERCISES. 59 

3.28 p. m. Battle Commander, Fort Warren. Direct fire commanders, 
Fort Revere, to fire Batter>' Ripley, on fourth ship at 
10,000 yards, A. P. shell. 

Nutter, Oommanding. 

Battle Commander, Fort Warren. Direct fire. 

Battery Stevenson, at 10,000 yards, A. P. shell, on leading 

ship. 
Battery Bartlett, at 8,000 yds., on second ship. 

Nutter, Commanding. 

Battle Commander, Fort Strong. Change target to fourth 
ship: 

3.32 p. m. Fleet headed out. 

3.33 p. m. Torpedo boat reported off Hull Beacon. 

3.34 p. m. F. C.6 reports torpedo boat off Hull Beacon not one of fieet. 

3.38 p. m. F. C.8 reports mortars firing on leading ship. 

3.39 p. m. Battle Commander, Fort Warren. Direct fire Battery 

Stevenson, at 10,000 yards, A. P. shell, on rear ship in 
column, sailing southeast. 
3.48 p.m. Northern Battle Commander, Fort Strong, reiwrts cruisers 
in squadron 2125. 

3.50 p. m. Both battle commands. Cease firing and rest. 

Colonel Oaks dismiss infantry, but hold in readiness for 
further action. 

3.51 p. m. Leading battle ships turning to come in. 

3.52 p. m. F. C.6 rejiorts having fired 5 salvos on leading ship, 4 

salvos on second leading ship, 3 salvos on third leading 
ship in column. 

3.53 p. m. F. C.6 reports torpedo boat coming through Hull Cut. 

3.55 p. m. F. C.6 reports range of leading battle ships 9,000 yards. 

3.56 p. m. Battle Commander, Fort Strong. IndeiJendent action on 

cruisers in Broad Sound. 
F. C.2 reports range of leading battle ships 8,370 yards. 

3.57 p.m. Battle Commander, Fort Warren. Direct fire, Battery 

Bartlett, at 8,000 yards, on third ship in column, sailing 
southeast. 

Nutter, Commanding. 

3.58 p. m. Southern Battle Commander, Fora Warren. Direct F. C.s 

open fire on leading battle ship. 

3.59 p. m. Battle Commander, Fort Warren. Independent battle ac- 

tion. Use Fort Andrews mortars at your discretion, cov- 
ering squadron in either channel. 

Nutter, Commanding. 

4.00 p. m. F. C.2 reports leading battle ship heading in. 
4.01p.m. Strong firing. 

Revere firing. 

F. C.3. Open fire with morturs on leading ship. 
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4.04 p. in. IHrst battle ship firing on Revere. 
4.08 p. m. F. C.5. Open fire. 

Both cruisers out of commission and battle ship crippled. 
4.10 p. m. Stevenson out of order. 

Put in order and report when so. 
4.12 p. m. Northern Battle Commander, Fort Strong : Continue firing 
on cruisers coming in. 

F. C.8. Open fire with 6-inch guns. 

4.14 p. m. F. C.6 reports first and second battle ships out. 

Change target to third battle ship. Identify No. 2. 
Stevenson in order. 

4.15 p. m. F. C.3 reports no 6-inch ammunition. Cease firing with 6 

inch. 

4.16 p. m. F. C.2 reports 3 shots fired from 12-inch. No. 2 gun out of 

. order. Continue firing with No. 1, put other gun in 
order and report when so. 
.4.17 p.m. Salvo points in main ship channel asked for but not avail- 
able at Fort Warren. 
4.18 p. m. Bartlett reports third battle ship out. 

Batteries Stevenson and Bartlett fire one more round. 

4.20 p. m. Northern Battle Commander, Fort Strong. Change to bat- 

tle ship in main channel. 

4.21 p. m. Reports can't fire at battle ship without destroying search- 

light. • 
Northern Battle Commander, Fort Strong. Change back to 
cruisers. 

4.28 p. m. Battery Commanders, Southern Battle Commander. Inde- 
pendent fire action. 

4.24 p. m. Northern Battle Commander, Fort Strong, reports inability 
to use big guns but can use mines. Use mines. 

4.30 p. m. F. C.S. Cease firing. Battle ships all passed Warren. 

4.41 p. m. Phase ended. 



Fort Wabben, August 2, 1907, 
Battle Commanders, 

Fort Strong, Fort Warren: 
The next phase i)eriod will commence at 8 p. m. Constant vigilance 
against attack will be exercised after that hour. 

NuTTEB, Commanding, 

Shortly after the close of this phase I turned over the coin- 
inaiid to Lieutenant-Colonel Homer and returned to my sta- 
tion, Fort Heath. 

I have no hesitation in saying that if the work performed 
by this corps has proven satisfactory to the United States au- 
thorities there will be no difficulty in supplying an artillery 
reserve in Massachusetts. • 
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[Comments of district commander. Col. L. H. Walkkr, on Colonel Nutter's 

report. 1 

The fact that different organizations had different blank 
forms, that " date of enrolhnent " for this tour of duty was 
mistaken for " date of enlistment " in the organization caused^ 
much confusion. The blanks bore no pliace for certificate of 
mustering officer; of course this could be written in, but a 
uniform blank corresponding with requirements of General 
Order 99, War Department, should be issued to organizations 
before leaving home stations. 

The recommendation that the militia handle their own 
property up to the delivery of same to the artillery district 
quartermaster was made by this office when exercises were^ 
first ordered in March. 

The tour of duty should be made at least ten days. Service 
target practice might be prescribed for some batteries, but 
if held by all companies within a week or ten days no other 
work could be attempted. 

Attention is invited to the efforts to be made to introduce 
such State legislation as will give the Corps Coast Artillery, 
Massachusetts Volunteer Militia, 14 companies, including 2 
torpedo companies, which at full war strength will be 1,308 
men. The organization recommended resulted from con- 
sultation between Colonel Nutter and his adjutant with Cap- 
tain Howell and Captain Todd, Coast Artillery Corps, with 
a view toward filling the needs of this artillery district. At- 
tention is invited to that part of Colonel Nutter's report 
wherein he says "thus closing what I believe to be the best 
tour of duty this corps ever performed." 

Orders were issued by Colonel Nutter, Corps Coast Artil- 
lery, to superpose paper on plotting boards and keep record 
of plotting during phase conducted by the militia. 

But two of these track charts have been submitted, one 
from Fort Warren, First Company, Corps Coast Artillery, 
and one from Fort Heath, Eighth Company, Corps Coast 
Artillery ; they were excellent. 

[Col. William H. Oakes, commanding Fifth Infantry, Massachusetts Volun- 
teer Militia, Fort Revere, Mass.] 

Headquarters and the First Battalion of the regiment were 
established at Fort Revere, at which post Maj. E. W. Hub- 
bard was commander. The arrangements made by him for 
24276—08 5 
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the militia at that post were excellent and no labor or expense 
was spared to make everything satisfactory for officers and 
men. 

On the different days during the week I visited the other 
posts in the district and inspected the camps of the different 
units of my regiment ; found everything practically satisfac- 
tory and officers and men well pleased with the evident care 
and interest which had been taken by the officers of the Regu- 
lar Army in their behalf. 

The commissary-department matters were handled with 
promptness and dispatch. 

Through the kindness and assistance of the officers of the 
Regular Army detailed with this regiment at the various 
posts a great deal of good instruction was received and it 
has been made evident to me that great benefit has been de- 
rived as the result of detailing of these officers. They were, 
without exception, very much interested in the work of the 
militia and took special pains to impart knowledge to the 
officers and men relative to reconnaissance, establishment of 
outposts, map reading, sketching, and field entrenchments. 
Practical work was done by officers and men along these 
lines. 

I find on all sides, with but very few exceptions, a general 
appreciation of the fact that the tour of duty resulted in 
much good to the command. Officers and men were interested 
in the work ; it was different from what they had ever under- 
taken before and no doubt under a more complete prepara- 
tion would be thusly more interesting. I am of the opinion 
that if plans should be further developed which would enable 
us to understand exactly what the duty was to be and a 
longer time would be given a regiment in which to study up 
the work to be done that greater good would result. I should 
recommend in so far as possible that battalions be not broken 
into smaller detachments, but if this is necessary I believe it 
would be better if a battalion of three companies were organ- 
ized, one to be commanded by the lieutenant-colonel and as- 
signed to him as staff, in which case the regimental adjutant, 
quartermaster and commissary could be assigned to him as 
staff and have the working detail for the week, whereas in 
the tour of duty just ended headquarters had practically 
nothing to do after the arrival of the troops in camp, aiid 



Digitized by VjOOQIC 



AKMY AND MILITIA COAST-DEFENSE EXERCISES. 68 

there were in certain cases conflicts of authority and a general 
misunderstanding as to what their position was and as to 
what duties were to be performed. 

[I/Ieut.-Col. Chas. B. Woodman, Corps Coast ArtiUery» Massachusetts Volun- 
teer Militia, assistant battle commander, Fort Warren, Mass.] 

Recommends that there be some means of communication 
between the forts and ships so that when a ship is put out of 
action it could be made to withdraw during that part of the 
phase and not go on firing indefinitely until they were tired. 

[Lieut.-Col. MuBKAY D. Clement, Fifth Infantrj', Massachusetts Volunteer 
Militia, Fort Andrews, Mass.] 

The presence of officers from the Regular Army was most 
helpful and their kindly suggestions and criticisms were thor- 
oughly appreciated by all. 

I am heartily in favor of a continuance of the work 
initiated at this encampment. 

[Maj. George V. Quinby, Corps Coast Artillery, Massachusetts Volunteer 
Militia, relief fire commander. Fort Strong, Mass.] 

Reports encampment running smoothly and careful in- 
spection made on first day of exercise period. 

I wish to say that in all my twenty-four years of service it 
was the most beneficial camp I have been through, and the 
instruction and attention of both officers and men of the 
Regular Army was far beyond what we have ever before 
received. 

Recommends exercise period of ten days or two weeks and 
service practice. 

[Maj. Morris O. Danforth, Corps Coast Artillery, Massachusetts Volunteer 
Militia, assistant fire commander. Fort Andrews, Mass.] 

States that the duty performed by officers and men was of 
the highest order. Expresses thanks for courtesies extended. 

[Maj. Walter E. Lombard, Corps Coast Artillery, Massachusetts Volunteer 
Militia, assistant fire commander. Fort Revere, Mass.] 

It is suggested that future exercises might be still more 
beneficial if the exercises were planned more thoroughly in 
detail at such a period prior to the tour of duty, that copies 
of the orders and details might be given to all officers con- 
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cerned, in order that they might suitably familiarize them- 
selves with the special duties which they were expected to 
perform. 

It is also suggested that in future joint army and militia 
exercises some provision should be made so that the personal 
baggage of both officers and men could be conveyed to the 
various fortifications with the troops themselves. 

The arrangements for the various camps which were pro- 
vided for by the post commander could not be improved 
upon. The latrines were in perfect condition throughout the 
entire week, the arrangements for providing a water supply 
were excellent, and the shower baths provided for both 
officers and men were all that could be asked for. 

The army officers attached to the post were found to be 
thoroughly interested in the work and anxious and willing to 
render assistance to the officers of the Corps Coast Artillery 
at any and all times. All of these officers were found to be 
very capable men and thoroughly equipped to give the proper 
instruction that was necessary, the lectures given by each 
of them during the week being well delivered and very in- 
structive. 

If these joint army and militia exercises are to continue 
from year to year it is suggested that a more successful tour 
of duty may be performed by the Corps Coast Artillery, 
Massachusetts Volunteer Militia, if this organization is pro- 
vided with proper books of instruction and position-finding 
instruments prior to the tour of duty so that they may become 
thoroughly instructed in their duties prior to the tour of 
duty. As it was this year, much valuable time was lost in 
studying and perfecting officers and men in the use of the 
instruments, which might as well have been done at the home 
station if propey equipment had been provided. 

The Corps of Coast Artillery, Massachusetts Volunteer 
Militia, commenced to study heavy artillery in 1882 and for 
twenty-five years have been living in hopes that some of the 
promises of better equipment would at some future date be 
fulfilled. Owing to the nonfulfillment of these promises 
many proficient officers and men have become discouraged 
and left the service and at the present time a discouragement 
exists among the most enthusiastic of the Corps Coast Artil- 
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lery which will result in the loss of many more of our best 
officers and men unless something is immediately done to 
retain their interest. If the Corps of Coast Artillery is to 
be of any value as a reserve to the Coast Artillery Corps 
every opportunity should be given to them to improve their 
efficiency. They should be equipped with position-finding 
instruments and books of instruction should be immediately 
furnished them for use at home stations. 

If the interest of the enlisted men is to be retained at fu- 
ture joint exercises no company should be assigned to guns 
unprovided with blank ammunition, subcaliber tubes, and 
position-finding instruments while other companies are pro- 
vided with such material. 

In future joint exercises, if such again occur, it is suggested 
that duties be provided for every officer and noncommissioned 
officer attached to headquarters, as men become discouraged 
by having no part in the work performed and simply be 
relegated as onlookers. 

At future joint exercises it is suggested that no visitors be 
admitted to the fortifications, at least during the period of 
the maneuvers, as they seriously interfere with the work and 
prevent the members of the Corps Coast Artillery from 
attaining as much instruction as they otherwise would. 

[Comments of district commander. Col. L. II. Walkrr, on Major Lombard's 

report.] 

The recommendation that books of instruction, position- 
finding equipment, etc., be furnished the Corps Coast Artil- 
lery at their armories is heartily concurred in, and has been 
often recommended in various reports, inspections, and 
through other sources. 

[Maj. WiLLARD C. BUTI.ER, Fifth Infantry, Massachusetts Volunteer Mllltla, 
Fort Banks, Mass.] 

I have only the very highest praise for the enlisted men 
for the very soldierly way in which they performed these 
duties and for the most excellent discipline maintained 
throughout this tour of duty. 

I wish to commend the officers for their earnest efforts in 
making this tour so successful and bringing so much credit 
to the State and to the regiment. 
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I would recommend that more infantry be stationed at 
Forts Bank and Heath, but hardly think this can be done, as 
one regiment is obliged to cover the whole district. 

[Maj. Fbancis Mbkedith, Jr., Fifth Infantry, Massachusetts Volunteer Mili- 
tia, Fort Strong, Mass.j 

This kind of duty .(artillery support) is agreeable, but 
could be equally well performed at any infantry post. 

[Maj. Willis W. Stover, Fifth Infantry, Massachusetts Volunteer Militia, 
commanding First Battalion, Fort Revere, Mass.] 

I wish to acknowledge the untiring efforts of the instruct- 
ors assigned by the War Department to this battalion, Capt. 
Upton Birnie, Sixth U. S. Field Artillery, Lieut. M. E. 
Locke, First U. S. Field Artillery, and Lieut. Wallace Mc- 
Namara, Twelfth U. S. Infantry. These gentlemen worked 
early and late from the beginning to the close of camp to 
give us every crumb of instruction which could be profitably 
imparted in the time allowed, and I can not express too 
strongly the vast benefit which has accrued to us as individ- 
uals, as well as a battalion, from the same. I strongly rec- 
ommend that this be made a permanent policy of the War 
Department and that young, active, and ambitious officers 
of the Army, such as the gentlemen above named, be assigned 
to every militia camp in the United States. 

The camp was delightfully located and was equipped with 
mess shelters, kitchens, shower baths, and latrines, under 
the supervision of Major Hubbard, the post commander. 
Little remained for the troops to do on arriving but to pitch 
their tents. The latrines deserve special mention, as ideal 
for all stations where sewer connections can be had and where 
a large number of men are to be accommodated. The whole 
invited neatness on the part of my men and the highest de- 
gree of care was exercised by them in keeping the seats and 
floors clean. I have often observed that dirty sinks lead to 
unsanitary practices and I can now add, from personal in- 
spection, that a neat and comfortable latrine promotes sani- 
tary practices on the part of the men who use them. 

The health of the men was remarkable and the work of 
the surgeons was confined to trifling cases of minor surgery. 

I would respectfully suggest that a higher measure of good 
would result from camps of this nature if plans for the same 
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should be formulated in the winter or early spring, instruct- 
ors detailed, and the work laid out so that the officers of the 
militia might confine their studies to the scope of the pro- 
gramme adopted. A week is so short a space of time that it 
seems as though no moments should be spent in elementary 
instruction, and it is certain that if some idea should be com- 
municated in advance of the kind of work to be taken up 
much would be accomplished at the armories in the way of 
preparation. 

In closing, I wish to acknowledge the helpfulness and 
cordial support of Major Hubbard and his officers at Fort 
Revere, both in the preparation of the camp and in the car- 
rying out of the week's work. 

[Capt. E. DwiGHT Fdllerton, adjutant, Corps Coast Artillery, Massachusetts 
Volunteer Militia.] 

I believe that this tour of duty has proved of more value 
to this corps, in certain ways, than any tour we have ever 
had. I believe the theory of assigning^ the corps to a district 
rather to a single post is most expedient. There is little 
question in my mind but that a two weeks tour would inure 
greatly to the benefit of the organization. 

I have to add my thanks to those of every officer of the 
corps for the kindness shown us on every occasion by the 
officers of the Coast Artillery Corps and I am sure that 
whatever the corps was able to accomplish or whatever 
improvement it has made they will consider ample reward 
for their untiring eflForts to give us the greatest amount of 
useful instruction in the short space of time we were together. 

[Capt. Frederick Spencely, commissary, Corps Coast Artillery, Massachusetts 
Volunteer Militia, communication officer. Fort Heath, Mass.] 

Too much can not be said regarding the kind and untiring 
eflForts of the United States officers at the Fort Heath fire 
command to instruct those officers and men of the militia 
who were assigned to this station. 

fCapt. H. H. Hartung, assistant surgeon. Corps Coast Artillery, Massachusetts 
Volunteer Militia, Fort Strong, Mass.] 

Reports location of camp as ideal, food good, wholesome, 
and plenty of it; bread, however, coarse and dry. 

Approved heartily use of McCall incinerators; this sys- 
tem the most practical and satisfactory method of disposing 
of urine and feces. 
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To me this tour of duty has been the most satisfactory and 
instructive that I have ever attended and personally I should 
like to see this continued in the future as I believed that be- 
ing brought in contact with the Kegular Army is of the 
greatest benefit to all concerned. 

[Capt. Guy Murchie^ corps quartermaster, Corps Coast Artillery, Massachu- 
setts Volunteer Militia.] 

(No report furnished War Department.) 

[Comments of district commander, Col. L. H. Walker, on Captain Murchie's 

report. ] 

There was no question in the minds of the regular artillery 
officers from the first that the property of the militia should 
remain in charge of the militia quartermaster until it reached 
the district, when the artillery district quartermaster would 
take the same in charge. The property is located in twenty 
or more diflFerent armories in as many towns throughout the 
State and in the State arsenal at Framingham. 

In time of war I take it that individual companies would 
pack up and come to their proper station, the Government 
paying cost of transportation on certified vouchers of the 
militia quartermasters. This method should obtain during 
the exercises and was originally recommended by Colonel 
(now General) Davis, then artillery district commander. 

[Capt. James II. Smyth, Corps Coast Artillery, Massachusetts Volunteer Mili- 
tia, Battery Winthrop, Fort Heath, Mass.] 

The tour as a whole was extremely profitable. 

Prefers drill and target practice to "maneuver phases;" 
the latter regarded unfavorably. 

Recommends that in future the whole period be devoted to 
coast artillery drill and target practice. 

Recommends permanent assignments of companies to par- 
ticular posts as reserves and that they be required to per- 
form a certain amount of drill at these posts through the 
year. 

[Capt. Frederick S. Howes, Second Company, Corps Coast Artillery, Massa- 
chusetts Volunteer Militia, Battery Hltchcoclc, Fort Strong, Mass.] 

Recommends that all the latest books, circulars, etc., per- 
taining to artillery service, in sufficient quantities, be fur- 
nished to each company as soon as published and adopted. 
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and that the strength of the companies be increased to at 
least 75 enlisted men. 

LCapt. B. B. SuEDD, commanding Sixth Company, Corps Coast Artillery, Massa- 
chusetts Volunteer Militia, Fort Strong, Mass. J 

This tour of duty was a success and proved very instruc- 
tive to both oflScers and men. 

I wish to express every appreciation of the uniform 
courtesy and endeavor all the regular officers and men 
showed in assisting us in our work. 

Eecommends that companies be furnished, as early as 
possible, drill regulations, range-finding outfit, etc., and says 
that if their artillery work has already proved of value to 
the regular service, with such an equipment as this their 
efficiency, he believes, would be more than doubled. 

[Capt. W. Renfrew, Corps Coast Artillery, Massachusetts Volunteer Militia, 
Fort Strong, Mass.] 

The opportunity for practical instruction on this tour of 
duty was excellent and similar opportunities will be advan- 
tageous. 

Eecommends that each armory be provided with plotting, 
range, and deflection boards and wind component indicator. 

[Capt. J. H. Frothingham, Corps Coast Artillery, Massachusetts Volunteer 
Militia, relief fire commander. Fort Warren, Mass.] 

States officers and men were interested in this tour of duty. 
Recommends more drill books of instruction, etc., be issued 
to companies of the Corps Coast Artillery. 

[Capt. F. M. Whiting, Corps Coast Artillery, Massachusetts Volunteer Mili- 
tia, Battery Stevenson, Fort Warren, Mass.] 

Reports the course of instruction at once comprehensive 
and interesting. The firing of blank cartridges a valuable 
experience. 

Recommends service target practice at least at rapid-fire 
batteries. 

States that with 13 previous tours of duty in artillery 
posts as a criterion to go by, this has been the most valuable 
experience that the Massachusetts coast artillery has ever 
had. 

Acknowledges obligations to all regular officers for cour- 
tesy and kindness. 
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[Capt. Patbick J. McNamara, quartermaster, Fifth Infantry, Massachusetts 
Volunteer Militia, Fort Revere, Mass.] 

Comments favorably on the site selected for headquarters 
of the First Battalion; also upon water supply, latrines, 
shower baths, kitchen, and mess shelters. 

Thinks transportation could Have been improved by using 
commercial line of steamships in the harbor leaving the 
regular quartermaster boats for the transportation of troops 
only. 

Expresses appreciation for courtesies shown by the regular 
army officers. 

[Capt. John D. Nichols, commissary, Fifth Infantry, Massachusetts Volunteer 

Militia.] 

The subsistence supplies were delivered promptly and in 
first-class condition; they were of good quality and gave 
universal satisfaction. 

I made a tour of the other forts, visiting the battalion 
quartermaster and commissaries, and one and all expressed 
themselves with a great degree of satisfaction of the manner 
in which they were being treated. 

I have nothing but the highest praise to give each and 
every officer who I came in contact with. The tour of duty 
was of great benefit to me and my department. 

I Capt. Chas. H. Keene, assistant surgeon, Fifth Infantry, Massachusetts Vol- 
unteer Militia, Fort Warren, Mass.] 

I would suggest that in future exercises the militia medi- 
cal department and the militia line officers receive some in- 
struction from regular army surgeons, the former on their 
work in general and the latter in military diets and camp 
sanitation. 

[Capt. David Hansen, inspector of small arms, acting battalion adjutant. 
Fifth Infantry, Massachusetts Volunteer Militia, Fort Andrews, Mass.] 

The tour of duty was beneficial to myself and I believe to 
all the officers and men participating, and would respectfully 
recommend that the system of instruction be continued in 
the future on the same lines. 
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[Capt. Mabk E. Smith, commanding Company A, Fifth Infantry, Massachu- 
setts Volunteer Militia, Fort Revere, Mass.] 

As to the date selected for the maneuvers, I would suggest 
that as employers are much criticised for refusing to grant 
permission to their men to be absent from their employment 
to perform military duty the date of the annual camp duty 
should be fixed in the middle of a month, and should not, 
under any circumstances, include the first days of a month, 
as employers in the ordinary mercantile business or in bank- 
ing institutions find it hardest to allow their employees to be 
absent on or about the first of a month. It was particularly 
hard on employers this year, as the week selected was called 
" Old Home Week " in Boston, and owing to the fact that 
retail merchants expected a large trade from the visitors to 
the city, such merchants offered considerable objections to 
their employees being absent from business. 

As to the maneuvers, I would suggest that if it is planned 
to have permanent infantry supports from the militia that 
the officers of the organizations selected as such infantry 
supports should become thoroughly familiar with the ground 
and its tactical advantages and that during the winter 
months schools for officers and perhaps noncommissioned 
ofiicers should be held, at which lectures should be given by 
regular officers detailed for the purpose and various prob- 
lems, based on the conditions at the various posts, should be 
worked out. 

[Capt. George T. Jones, commanding Company B Fifth Infantry, Massachu 
setts Volunteer Militia, Fort Strong, Mass.] 

Reports favorably upon the duties assigned to the infan- 
try supports, upon the schools of instruction established, and 
upon certain phases participated in by his company. His 
only criticism pertains to the quartermaster's department in 
delaying the return of the company property to the home 
station. 

[Capt. Charles n. Robbins, commanding Company D, Fifth Infantry, Massa- 
chusetts Volunteer Militia, Fort Heath, Mass.] 

The work which appealed to me as the most instructive at 
this tour of duty was the erection of hasty intrenchments, 
patrol work, and the observing of natural defensive positions 
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to be taken up in event of an attack. Especial interest being 
taken in intrenchments. 

I wish to remark on the courtesy, advice, and enthusiasm 
of all of the officers of the Regular Establishment with whom 
I came in contact, their assistance doing much to make this 
tour of duty the most instructive of any I ever attended. 

[Capt. Clifford E. Hamilton, commanding Company F, Fifth Infantry, 
Massachusetts Volunteer Militia, Fort Warren, Mass.] 

The tour of duty was very instructive and valuable to 
officers and enlisted men of the company and much was 
learned in the line of taking up positions, intrenching, and 
of both attack and defense by landing parties, as well as a 
very profitable week in the instruction and performance of 
guard duty. 

Every courtesy and assistance was tendered by the com- 
mander and officers of the Coast Artillery Corps stationed 
here and especially by Captain Smith, to whom the officers 
and men of the command are indebted for his painstaking 
efforts to make the tour instructive and of value in all lines 
of practical work. 

I would recommend that one regiment of militia be desig- 
nated as " artillery supports," to be more fully instructed in 
the duties pertaining to such work, and to be ready at any 
time to proceed to their stations knowing in advance the 
duties to be performed. 

It would need at Fort Warren a much larger force than 
one company to properly perform said duties. 

[Capt. George P. Latimee, commanding Company H, Fifth Infantry, Massa- 
chusetts Volunteer Militia.] 

I believe that the instruction received at this camp was 
entirely beneficial to my command and I feel indebted to the 
infantry officers detailed at this post for the instruction re- 
ceived. T desire at this time to express my appreciation of 
the extreme courtesy and willingness shown by all officers 
of the regular service to impart any information desired. 

[Capt. Lawrence W. Cook, commanding Company I, Fifth Infantry, Massa- 
chusetts Volunteer Militia, Fort Andrews, Mass.] 

The camp site is, in my opinion, well chosen, being on 
sandy soil that would quickly absorb moisture. The maneu- 
vers as carried out were very instructive and in my opinion 
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could be repeated with a great deal of benefit to both 
officers and men, the officers of the Regular Establishment 
giving lectures and also being at all times willing to oflFer 
advice and suggestions. A different problem of attack and 
defense was worked out each day, particular attention being 
paid to use of cover; while the formation of this island 
renders use of effective cover very difficult a decided im- 
provement was shown from day to day. 

The schedule of drills carried out by the provisional bat- 
talion called for close-order drill first period in morning and 
practical and theoretical drill second period, extended-order 
drill being taken up in afternoon; attendance at all drills 
was excellent. 

Latrine seats were built too high for men of ordinary 
height and in my opinion dirt vaults would have been better 
as in wet latrines, if a good deal of care is not exercised, men 
using them are liable to become soiled, thus offsetting their 
otherwise good points. 

[Comments of the district commander, .Colonel Walker, on Captain Cook's 

report.] 

The latrine complained of was the Reed latrine trough, 
^everal methods of disposal of urine and faeces were tried 
throughout the district; the troughs at Revere flushing into 
a sewer were perfect from a sanitary point of view, so was 
also the McCall incinerator system. Would recommend the 
latter at posts where direct sewer connections can not be 
made. 

[Capt. Prank E. Cutting, Fiftli Infantry, Massachusetts Volunteer Militia, 
Fort Revere, Mass.] 

Location and arrangement of camp excellent; bathing facil- 
ities excellent ; disposal of garbage excellent ; health of men 
during encampment of the best. 

Twenty-five men and 3 officers volunteered for a night at- 
tack upon Peddock's Island. This movement was made by 
boats and was not only very instructive, but the movement 
was made in good order. 

It is recoihmended that dates for holding encampment and 
maneuvers embrace dates between 10th and 25th of month. 
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Business houses object to their men being away the first and 
last few days of the month. 

Payment of militia troops should be made direct to com- 
pany treasurer on assignment rolls. This is the only means 
the company commander, who is responsible to the State for 
arms and equipment, has of making good any losses on the 
part of the men of his command. 

MOVEMENT OF TROOPS AND EQUIPAGE. 

It would be preferable to receive a money allowance at the 
hand* of the Government and individual contracts made. 
Camp equipage would not have to leave the home station 
days in advance and be delayed in its return, as was the case 
during the encampment just closed. 

[First Lieut. Albert A. Glbason, Second Company, Corps Coast ArtiUery, 
Massachusetts Volunteer Militia, Fort Strong, Mass.] 

Kecommends : 

1. That during the season of indoor work regular officers 
of the Coast Artillery Corps be assigned' to give both theo- 
retical and practical instructions on coast artillery work to 
the various companies composing the Massachusetts Corps 
of Coast Artillery. 

2. That arrangements be made so that during the fall and 
spring months gun detachments may go to the various posts 
in the harbor on Saturday afternoons and receive instruction 
in the service of the guns. 

3. That each officer and noncommissioned officer be fur- 
nished with the latest drill regulations for coast artillery. 

4. That all of the members of each company be furnished 
with such pamphlets on coast artillery work or extracts from 
drill regulations as will enable them to study the theoretical 
side of coast artillery drill. 

[First Lieut. J. E. Brewer, Fifth Company, Corps Coast Artillery, Massachu- 
setts Volunteer Militia, range officer, Battery Hitchcock, Fort Strong, Mass.] 

Kecommends Corps Coast Artillery be furnished plotting 
boards, books of instruction, etc. 

Extends thanks for valuable assistance rendered by officers 
and men of the Kegular Army. 
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[First Lieut. David H. F'ogg, Corps Coast Artillery, Massachusetts Volunteer 
Militia, Battery Bartlett, Fort Warren, Mass.] 

The tour of duty was one of the most instructive and 
interesting that this command ever participated in and its 
success was due largely to the untiring and devoted zeal of 
the regular army officers stationed in Boston Harbor. 

Linrst Lieut. George M. King^ Corps Coast Artillery, Massachusetts Volunteer 
Militia, Battery Sanders, Fort Revere, Mass. J 

Beports successful subcaliber practice at range of 2,260 
yards, making 13 hits out of 20 shots. Comments on the 
good work of the men assigned to Battery Sanders and the 
careful and intelligent instruction given by the range detail 
of the Eighty-third Company, Coast Artillery Corps. 

Recommends that his company be permitted to visit har- 
bor posts for purpose of study and drill each month during 
the year; also that there be installed in South Armory, 
Boston, a complete range station. 

In closing, desires to say that the encampment just ended 
has not only been the most enjoyable but the most practical 
and the most instructive that we have experienced, and it 
is to the officers and men of the Regular Army with whom 
we have served that we are most deeply indebted for its 
success. Their efforts to make it so were constant and 
untiring. We have started on the right course to become an 
efficient artillery reserve. 

[First Lieut. Henry D. Cobnbrais^ battalion adjutant, Fifth Infantry, Massa- 
chusetts Volunteer Militia.] 

The tour was very instructive, orders and work well car- 
ried out, improvements being made all along the line as time 
went on. I think it would be better, however, not to split 
up a battalion, as all 4 companies under the major are held 
in better control and it gives more material to work with. 

[First Lieut. William H. Wilson, Company A, Fifth Infantry, Massachusetts 
Volunteer Militia, Fort Revere, Mass.] 

I was very well satisfied with this tour of duty, but would 
not like to be permanently assigned to this work. 
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[First Lieut. Geoegb H. Daniels, Company C, Fiftli Infantry, Massachusetts 
Volunteer Militia, Fort Andrews, Mass.] 

The instruction given has been greatly to my benefit. A 
rapid improvement in the part taken by the enlisted men as 
the week advanced has been noticed. It would seem that the 
practical problems taken up under the supervision of the 
Regular Army officers are much preferable to the usual rou- 
tine close order drills of the ordinary State camps. 

[First Lieut. E. H. Doee, Company I), Fifth Infantry, Massachusetts Volun- 
teer Militia, Fort Heath, Mass.] 

We were invariably treated with courtesy and considera- 
tion by all the regular officers who were detailed to coach 
us. A continuation of the same or similar maneuvers next 
year could not fail to be of even more benefit to our militia. 

[First Lieut. John F. William s^ Company F, Fifth Infantry, Massachusetts 
Volunteer Militia, Fort Warren, Mass.] 

As supports to heavy artillery, infantry should have a 
knowledge of machine guns. 

This knowledge, in my opinion, can be best imparted by 
having more such guns stationed with each regiment and* 
the officers and noncommissioned officers drilled in the use 
of same at least once a month. • 

As militia organizations, especially infantry, have but 
six days each year to drill in the field it is, in my opinion, 
advisable that the regiments should perform this duty as a 
unit and should not be divided into small posts. 

As infantry, nothing can be learned at these posts that 
can not be taught at their home stations in armories. 

Time should be devoted to exemplification of our post ex- 
tended order and attack. 

Under the direction of such regular officers as have been 
detailed the past few years the militia should become very 
efficient. 

[Comments of district commander, Colonel Walker, on Lieutenant Williams' 

report.] 

This officer loses sight of the fact that artillery supports 
(infantry) are necessary as a part of the plan of defense. 
Personally he may not care for this duty and it is perfectly 
proper for him to so state, but the duties of artillery supports 
can not be taught in an armory at home stations. 
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[First Lieut. Philip B. Bhucb, Company H, Fifth Infantry, Massachusetts 
Volunteer Militia, Fort Strong, Mass.] 

Reports on beneficial and interesting work, both practical 
and theoretical, accomplished during the exercises. 

[First Lieut. Thomas F. Williams^ Company I, Fifth Infantry, Massachusetts 
Volunteer Militia, Fort Andrews, Mass.] 

I suggest that the. same (exercises) should be repeated by 
the same provisional battalion with one additional company 
in order that the island could be garrisoned in time of .war by 
troops that would be thoroughly acquainted with the island, 
also suggest that each company commander should be sup- 
plied with a map of the same (Peddock Island) before such 
maneuvers in order to make a study of the same. 

[First Lieut. Jambs H. Mann, Company L, Fifth Infantry, Massachusetts 
Volunteer Militia.] 

All drills were well attended and under the supervision 
of the regular oflScers. 

Many valuable suggestions were advanced. 
' It was the best camp I ever attended and we have learned 
more in this tour of duty than in all the tours of previous 
years combined. 

[First Lieut. Geoege A. Ward well, battalion adjutant. First Battalion, Fifth 
Infantry, Massachusetts Volunteer Militia, . Fort Revere, Mass.] 

States that he is in favor of having regular army officers 
detailed with the militia and believes it is the only way to 
keep in touch with the science of war. Comments favorably 
upon the practical and common-sense instruction given by 
the officers detailed from the regular establishment. 

[First Lieut. Albert C. Gray, Fifth Infantry, Massachusetts Volunteer 

Militia.] 

Comments favorably on instructions in making field 
sketching and road map. 

States he believes that small camps of instruction are 
preferable to large ones, as the officers and men of the State 
troops come in closer touch with the instructors and thus 
learn more than would be the case where a very great number 
of troops were encamped. 
24276—08 6 
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[First Lieut. Albx. T. Tornrose^ Flftli Infantry, Massacliusetts Volunteer 
Miiitia, Fort Andrews, Mass.] 

I recommend that certain portion of infantry of the sea- 
board States be assigned as supports in coast defense so that 
they may become familiar with methods of attack and de- 
fense in seacoast fighting and looking to the fulfillment of 
this branch as an artillery support ; if necessary, they might 
be called coast infantry. 

I further recommend that a book of instructions in 
machine-gun drill be issued to each company of infantry. 

As to the step taken in the development of the problems 
involved in the defense of our seacoast the work has been 
more instructive than anything we have ever had. From 
my observation I am able to say that the defenses of Boston 
elicited surprise from many officers of the infantry arm, they 
being unfamiliar as to the amount of material installed at 
the coast forts and to what their duties might be as supports 
in coast defense. 

[Second Lieut. B. p]. Grant, Fiftli Company, Corps Coast Artillery, Massa- 
cliusetts Volunteer Militia, Battery Hitclicock, Fort Strong, Mass 1 

Recommends : 

1. That the gun detachment be quartered nearer the guns, 
as in case of the " alarm call " the details have to go a long 
distance and the men get exhausted before manning the 
guns. 

2. That more time be given for the instruction of the sev- 
eral details as we get most of our instruction from blueprints 
and books, and I think that a little more of practical in- 
struction would be a great benefit before starting on the 
phases. 

3. That more men be attached to the gun detail, as men get 
injured and we have no reserve to draw from. Extra men 
are needed, especially on the traversing detail. 

I also wish to thank the officers of the Coast Artillery 
Corps at Fort Strong for the courtevSy and willingness shown 
by them to give instructions and aid in every possible way. 

[Second Lieut. A. F. Woodside, Sixth Company. Corps Coast Artillery, Massa- 
chusetts Volunteer Militia, Fort Strong, Mass.] 

Expresses appreciation of interest shown and care taken by 
officers and men of Regular Army at Fort Strong in giving 
instruction. 
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L Second Lieut. O. Warren Leach, Corps Coast Artillery, Massachusetts Vol- 
unteer Militia, Battery Sanders, Fort Revere, Mass.] 

I do not think that our company was ever quartered in a 
more healthy or beautiful spot; the scenery and the sur- 
rounding island and harbor were very picturesque, and the 
convenience of having the camp and the men so close to the 
gims we had to drill on made the week's tour a very pleasant 
one. 

Comments most favorably on sanitary conditions, shower 
baths, mess halls, kitchens, electric lighting, and all camp 
arrangements. 

I do not think that a finer battery of guns is in position 
in the United States than the * * * battery at Fort 
Revere, and it is a pleasure to drill and work about it. 

Subcaliber practice very successful at stationary target 
2,400 yards ; 25 rounds were fired and 13 or 14 hits recorded. 
Comments favorably on lectures given by regular post officers 
and expresses appreciation and praise for courteous treat- 
ment and instruction given, and states that the eight days' 
tour at Fort Revere was thoroughly enjoyed by all. 

[Second Lieut. Sidney E. Brown, Company F, Fifth Infantry, Massacliusetts 
Volunteer Militia, Fort Warren, Mass.] 

We were fortunate in having an able officer assigned to 
our command as instructor and received very valuable 
instruction. 

I would recommend that one or more regiments of the 
Massachusetts Volunteer Militia be designated as seacoast 
artillery supports. 

[Comments of the district commander, Colonel Walker, on Lieutenant Brown's 

report. ] 

It will be noted that the captain and second lieutenant of 
this company (Company F, Fifth Infantry) are very favor- 
able to this duty, while the first lieutenant of the same 
company, and under the same conditions, prefers duty in 
larger camps. 

[Second Lieut. Fred L. Whiting. Company II, Fifth Infantry, Massachusetts 
Volunteer Militia, Fort Strong, Mass.l 

For practical instructions and general benefit for infantry 
I do not believe they derive a great amount of knowledge 
from fort assignments. 
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When acting in conjunction with other regiments of in- 
fantry, field artillery, and cavalry under field service the 
scope of knowledge is far greater. 

[Second Lieut. Henry C. Bacon, Company L, Fifth Infantry, Massachusetts 
Volunteer Militia, Fort Revere, Mass.] 

Comments favorably on instructions received from officers 
detailed from the Kegular Army and upon the practical in- 
struction of hasty intrenchments, and the work of outpost 
duties, advance and rear guard, practice marches in heavy 
marching order, attack and defense of intrenched positions, 
boat drills, embarking and disembarking, Gatling gun drill, 
infantry in support of artillery, and road and field sketching. 

States he considers this tour the most instructive of any 
in which he has participated. 

[Second Lieut. Thomas F. Brown, Fifth Infantry, Massachusetts Volunteer 
Militia, B'ort Strong, Mass.] 

Before and after drill period the instructors were on hand 
to give such information as was desired by officers and men. 
PVom the good results shown by the command it was in every 
sense a very profitable tour and such work should be given 
the militia in future encampment. 

[Second Lieut. Robert M. Magbe, Fifth Infantry, Massachusetts Volunteer 
Militia, Fort Revere, Mass.] 

I think the camp was the best the regiment ever performed, 
the officers and enlisted men received a great many valuable 
instructions, and I think it a great benefit for the militia to 
have the maneuver with the regular troops. 

The sanitary conditions were of the best at this camp, the 
shower baths and flush sinks were a great improvement over 
other camps that we have been to and were always in the 
finest condition. 

[Comments of the district commander, Colonel Walker, on reports submitted 
by militia officers.] 

The reports of all officers of the Artillery Reserves and 
the Artillery Supports, almost without exception, are ear- 
estly commendatory of the work prescribed, appreciative of 
the instruction received and recommend a continuance of the 
scheme outlined in Circular 17, W. D., 1907. 
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Practically the only unfavorable comment lAade was in 
regard to delay of the return of a part of the baggage from 
Fort Kevere to the home stations. 

In this connection it might be said that the Depot Quarter- 
master might have hired additional transportation, but on 
the other hand the organizations should have left a detail in 
charge of their baggage to guard the same, protect it from 
rain and assist in loading. 

The entire militia force, 24 companies, headquarters, staff, 
and bands, left the District between 7 and 9 A. M. to partici- 
pate in a parade in Boston by orders of the Governor, leav- 
ing all their baggage and camp equipage to be cared for by 
the regular troops. 

No complaints were made by the regimental or corps 
quartermasters. 

In order to get the troops to Boston in time for the parade 
the torpedo planters' and quartermaster steamers were 
utilized. The steamer General Jesup and a steam lighter 
hired by the Depot Quartermaster followed to take the bag- 
gage and camp equipage. It appeal's that some of the bag- 
gage was not gathered up the same day the troops left. In 
any event no blame attaches to the regular artillery troops 
in the matter, but rather praise for the cheerful manner in 
which the large amount of additional work in connection 
with this encampment was performed. 



STATE OF RHODE ISLAND. 

Artillery District of Narragansett. 

[Date of exerciser: July 7 fo 15,] 

COMMENTS OF REGULAR OFFICERS. 

rCol. Walter Howe, Coast Artillery Corps, commanding artillery district of 
Narragansett, Fort Adams, Rliode Island.] 

The instruction at the batteries was careful and as thorough 
as possible considering the short period of time in which it 
had to be given. The enlisted men of the militia took hold 
of this part of the work with interest and perseverance. 
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They were thoroughly instructed in all duties at the piece 
and especially in regard to the precautions necessary to 
safety. The militia officers also were present at this instruc- 
tion and were also taken to the range tower and instructed 
in the use of the instruments, plotting boards, etc. 

Recitations for noncommissioned officers of the militia 
were held daily and added greatly to the thoroughness of 
the instruction. 

The only officer who seemed to thoroughly understand the 
theory of the fire-control system was Captain Green, Second 
Regiment Rhode Island National Guards, chief engineer 
officer on the brigade staff. He is a civil engineer and an- 
nounced his intention of qualifying for a position of this 
kind should the Government establish a qualification and ex- 
amination. 

Subcaliber practice was conducted by the militia with their 
own officers and men in plotting room and at the guns, suit- 
able officers and men being detailed to see that no accidents 
occurred. Two regulars were detailed at the telephones to 
avoid accidents in transmission of data. Their practice was 
creditable. 

The feeling of the militia that the regular troojjs regarded 
them as " tin soldiers " and were disposed to look down upon 
them with contempt was entirely dispelled during the en- 
campment, both at Forts Adams and Greble. At both places 
the most cordial relations existed. In no case did I hear of 
any attempt at imposition of any kind and all members of 
the militia who spoke to me on the subject expressed the high- 
est appreciation of the courtesy shown them and hoped they 
would come back next year. 

The discipline was most excellent. Orders were never dis- 
puted, and except in regard to the reports required of each 
officer in regard to the encampment, were promptly obeyed. 
At Fort Adams 23 reports were submitted by militia officers 
before leaving out of 37 that should have been received. 

At Fort (ireble none were submitted by militia officers be- 
fore leaving. There were 35 militia officers at that i^ost. 
The commanding officer of Fort Greble was furnished with 
a copy of the same instructions furnished the district com- 
mander in regard to this matter but no reports were received. 
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Since writing this report, and following a letter I wrote to 
the adjutant-general Rhode Island National Guard, on the 
subject, reports have been coming from the First Regiment 
at various times. 

officers' LYCEUM. 

The lyceum was held every night during the period from 
July 8 to 13 that was possible. July 12 and 13, owing to 
attacks from Fort Greble, the lyceum had to be omitted. 

The officers paid strict attention and expressed themselves 
pleased with the lectures, but in the main they seemed to 
lack the preparation necessary for a full understanding of 
the subjects. 

IMaj. John C. W. Brooks, Coast Artillery Corps, commanding Fort Greble, 

R. I.l 

From start to finish all displayed great interest in the 
work and also great aptitude. In the afternoon and at 
night an occasional " call to arms " was sounded. I found 
that nearly all preferred to work in the stations and at the 
guns rather than rest or amuse themselves in any other way. 

Passes were authorized from 12 noon to 6 p. m., but during 
the whole week there were only eight applications and I 
believe all of these were to attend to some official duty and 
were not for pleasure. 

The lectures or lyceums were marked successes and aroused 
much interest. 

Quarterly firing took place on July 10 and was greatly 
appreciated by the militia. I do not think that the records 
are as good as they would have been if fired as usual, but 
the result warrants the loss in efficiency and I think that 
the training to fire under the changed conditions is bene- 
ficial. 

From the conclusion of the firing until the end of the 
week the militia filled all positions and did all the work, 
with the regulars as instructors. The subcaliber firing of 
the militia was unusually good. The amounts allowed were 
abundant. The blank charges allowed were way in excess 
of what was needed. 
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Wednesday and Thursday Fort Adams attacked Fort 
Greble and Friday and Saturday Fort Greble attacked Fort 
Adams. These events were spectacular, but I believe so far 
as instruction goes it was time lost. 

I believe it would have been better to have employed the 
various boats at any and all times of day and night to run 
by all the forts and exercise the garrisons in " call to arms " 
and searchlight drill rather than to attempt landing parties. 
Neither fort had supports enough to defend the post from 
a strong landing party, and in each case the general question 
was " who won " ? " 

Without umpires to rule out parties when disabled I 
believe it would be wise to omit this part of the programme 
and certainly to limit the attack to one day to each post. 

The sending of additional regular officers to the post was 
of great assistance and more officers could have been easily 
made use of. 

On the whole I found that this regiment (First Regiment 
Rhode Island National Guard) appeared to take great in- 
terest in the work and showed an aptitude far beyond what 
I expected. 

A most friendly feeling has developed between the visit- 
ing and permanent companies which should work to the in- 
terest of the service. 

[MaJ. A. M. Hunter^ Coast Artillery Corps, fire commander, Fort Adams, R. I.] 

The enlisted men of the Rhode Island militia who came 
under my close observation as members of the fire com- 
mander's station detail were men above average intelligence 
and acquired a fair knowledge of the use of the instruments 
in the station in a very short time. In my opinion they would 
be of value for such work in time of emergency and with 
a little more time would form a very efficient detail. 

It is a fact which it seems proper to note that while there 
IS on the shores of Narragansett Bay a population of ap- 
proximately 500,000, including the cities of Providence, Fall 
River, and Newport and including also within the field of 
fire of a hostile fleet many million dollars worth of property, 
the State of Rhode Island has among its organized militia 
no* coast-artillery troops; it would also seem that there is no 
section of the countrv where there should be more. 
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I am also credibly informed that many of the largest man- 
ufacturers of Providence discourage the men in their employ 
from belonging to the militia, while some few encourage 
them to do so ; of two companies of national reputation I am 
informed that the Brown & Sharp Manufacturing Company 
is an example of the first class and the Gorham Company 
of the second. I am further informed that if all the large 
employers of labor adopted the policy of the last-mentioned 
concern in regard to the militia that the militia of the State 
of Rhode Island would be much improved in personnel. 

In my opinion, the militia in camp at Fort Adams derived 
much benefit from the week spent here and the United States 
received a fair return for the cost of having them here. 

[Maj. Eugene T. Wilson, Coast Artillery Corps (Observer).] 

It strikes me, from my observation and experience at three 
maneuvers, that it would be economy if a standard water- 
closet with urinal and a standard bathroom and lavatory 
were adopted, also a standard building to put them in, with 
a bill of lumber made out for the building. The whole 
thing should be printed and distributed. Three plans should 
be drawn separately, one for the building used for water- 
closets, oixe for the lavatories and bathrooms, and also a plan 
for a building containing all these features, for there are 
many camp sites where the location may be such that they 
can all be in one building. Where separate installations are 
made two companies can be accommodated under one roof, 
but to insure proper responsibility for police and sanitation 
they should be without direct communication from one to 
the other. 

The sanitation was excellent. The post surgeon carefully 
inspected the camps twice a day. They were uniformly 
clean, tents well drained, and bedding aired. The weather 
at all times was delightfully cool and there was practically 
no sickness. 

PERSONNEL. 

The physical appearance, good healthy look, and the 
characteristic self-reliant, although respectable, bearing of 
the regular garrisons at both Fort Adams and Fort Greble 
was splendid. 
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In comparison the physical standard for admission to 
both national guard regiments seemed very low. Jn the 
Second Regiment, at Fort Adams, it was exceptionally so. 
A very large per cent of the men were undersized boys. In 
view of the fact that only thirteen per cent of the First 
Regiment and 9^ per cent of the Second Regiment had en- 
listed since June 1st it would seem that the men present 
fairly represent the average condition of the companies as to 
physique during the year. Whether this condition as to 
physique can be remedied here and elsewhere I am unable 
to say. Based upon our experience in the Civil War we can 
expect nothing diflferent. The report of the actuary of the 
Kanitary commission for 1862 shows that out of the first 
million volunteers fourteen per cent were 18 years old and 
younger and 40 per cent were 21 years old and younger, and 
it also shows that out of about 220,000 youths 18 years old 
in the northern states by the census of 1860, 120,000 of these 
were in the Union Army in 1861. Apparently these na- 
tional guard regiments were in about the same relative posi- 
tion as to age and physique. 

As far as could be observed there was not much difference 
in the enlisted personnel of tl>e two regiments, except as to 
physique. It was noticed that the efficiency of the organiza- 
tions depended largely upon the character of their leaders. 
When the regimental and company officers were men of abil- 
ity and enthusiasm the exercises went off very much smoother 
and the men learned a good deal more. A national guard 
company is just like every other company — just what the 
officers make it. 

Discipline, as far as violation of regulations was concerned, 
was excellent. Camps were quiet and orderly at all times, 
day and night. I did not see a drunken man during the 
exercises. If we mean by discipline something higher than 
mere obedience to post orders and regulations — if we include 
in it the proper formation of the habit of command on the 
part of the officers and the proper acquirement of the habit 
of allowing himself to be commanded on the part of the 
enlisted man — it was evident that both regiments knew no 
more than could be expected of organizations of their charac- 
ter. The formation of habits, good or bad, requires time, and 
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the national guardsman has no time for this development of 
his inherent good qualities. It is this higher form of dis- 
cipline that officers and soldiers must take lo the battlefield 
and it is because untrained organizations have not possessed it 
that has caused them at times to be, offensively, but broken 
reeds. Enthusiasms will not produce it. 

I saw parades of the national guard at Fort Adams only. 
They were very fair. 

In the instruction as coast artillery reserves good progress 
was made. The men took to it kindly and the regular garri- 
son was patient in giving instruction and kindly in feeling. 
The national guard turned out promptly at all calls to arms 
and manned the guns quickly. In the subcaliber practice 
their elevations and erections were checked by regular sol- 
diers. Fair progress was made at both garrisons in plotting- 
room details. It could not be expected that in a week men 
could make any more than fair progress or that at the end of 
the week an efficient range section could be produced. The 
progress the men made at the guns depended a good deal 
upon the knowledge and enthusiasm of the company officers. 
It was much better at Fort Greble, the officers there being 
very much more enthusiastic, and consequently the men were. 
They learned faster and did better work. With enthusiastic 
officers of some mechanical bent of mind I see no reasoh 
whatever why very satisfactory results should not be ob- 
tained as coast artillery reserves. Wherever the officers 
possessed these qualities they certainly attained goor results. 
Where the officers were indifferent or ignorant and the men 
were not well disciplined they did not. I should say that 
the results obtained at Fort Greble of the coast artillery re- 
serves were quite satisfactory and at Fort Adanis fairly so. 

One battalion of national guard at both Fort Adams and 
Fort Greble were assigned to duty as coast artillery sup- 
ports. Since this work was essentially infantry work the 
guardsmen had some foundation in its elements in their 
armories. Under the instruction of the regular officers as- 
signed to duty with them they made most excellent progress. 
They were practiced in such exercises as " normal attack," 
minor problems in defense of particular parts of the terrain, 
etc. At Fort Adams some little practice was had in con- 
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structing entrenchments. I believe the instruction given by 
these very capable young officers was of the highest value 
and I noticed very marked improvement. 

As a rule the military horizon of the average national 
guardsman has been limited by a drill book and guard 
manual furnished him by the National Government. That 
there was anything necessary for a soldier to know which 
was not contained in these two books has never before entered 
the heads of thousands of them. In the practical instruc- 
tion at the large brigade maneuvers we have had in the past 
units sometimes as small as a battalion, but generally as large 
as a regiment, which have temporarily formed parts of larger 
commands. They have carried on Avhat has been to them 
complicated maneuvers on the regimental or brigade scale. 
Consequently the average guardsman, both officer and man, 
did not appreciate that there was much for a company or 
battalion commander to learn outride of i^arade drill. The 
drill book and the guard manuel have been, therefore, his 
alpha and omega. Many of them have committed both 
these books almost verbatim from cover to cover. Having 
no broader guide they have no broader conceptions. 

The instruction of these small units by a large number of 
bright, snappy officers from the service schools tremendously 
widens their military horizon. The stimulating enthusiasm 
and kindly criticisms of these officers have produced most 
beneficial results. All the guardsmen questioned informed 
me that they have derived the greatest benefit from this in- 
struction. Under it things whose existence even were abso- 
lutely undreamed of now appear of the greatest importance. 

It was very conclusively demonstrated that in very thick 
weather searchlights and all other lights on shore should l)e 
put out, as they afford more aid to navigation than informa- 
tion of the advance. 

It was also demonstrated that during thick weather a chain 
of sentinels must be thrown out along the water line in order 
to furnish early information of attempts to land. 

It is believed that work by spies is not within the purview 
of these exercises. 

I take it that the object of these exercises is — 

1. To stimulate the interest of the national guard of the 
coast States in that part of coast defense which pertains to 



Digitized by VjOOQIC 



ARMY AND MILITIA COAST-DEFENSE EXERCISES. 89 

the coast artillery with a view to the ultimate formation of 
coast artillery reserve organizations in these States and to 
develop the best means of exciting and keeping up such in- 
terest. 

2. To instruct part of the organizations taking part in 
artillery proper as artillery reserves and part of them in the 
duties of artillery supports, and to develop the best methods 
of imparting such instruction. 

3. Incidentally, and incidentally only, to develop the weak- 
nesses of our forts and defense system and the necessary 
remedies for their correction. 

The first question and the most important one is, then, 
have these maneuvers been successful in stimulating an in- 
terest on the part of the Rhode Island National Guard. 

I think they have been unquestionably successful. I con- 
versed with a good many national guard officers on the work 
of the men. I found that when the proposition was first 
submitted to them last spring there had been a good deal 
of opposition to the scheme ; that the officers and men appre- 
ciating that they knew nothing of coast artillery were fearful 
that they might suffer in comparison with regular troops: 
that they were afraid that there would be an ironclad disci 
pline which would take away all the pleasure from this, the 
one vacation that most of the men can afford. There was 
some fear that the amour propre might be wounded by 
regular officers and soldiers making fun of their ignorance. 
In addition to the foregoing the troops had an infantry 
brigade organization working which must be completely 
broken up for all purposes and the regimental and battalion 
organizations must also be broken up when troops were as- 
signed as artillery reserves. It was, therefore, with a good 
many misgivings that most of the officers came to this camp. 
Happily, they found nothing in the conduct of the regular 
troops, officers or men, to which a just man could take ex- 
ception. The regular garrison appreciated that the visiting 
troops had had no opportunity to learn and their attitude was 
universally kind and helpful. The district commander, 
Colonel Howe, was tactful and considerate. The exercises 
planned by him were not at first either elaborate or fatiguing 
and by the time the men were ready to take up more arduous 
work they had, so to speak, got their bearings. Their rela- 
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tions with everybody were cordial ; their fear had vanished ; 
their pride was not wounded, and consequently their enthu- 
siasm greatly increased. I think the progress they made 
depended solely upon their ability to grasp the opportunities 
afforded. I found, in fact, that some of the officers who 
had been most energetic in their opposition before arrival 
were the most enthusiastic and did some of the best work. 
So far as I was able to judge the attitude of the brigade com- 
mander was cordial and helpful. He certainly was not in 
opposition during the exercises. The commanding officer 
of the First Regiment at Fort Greble told me that the ma- 
neuvers were, in his opinion, a success from a guardsman's 
standpoint. 

It is suggested that the course at the artillery school should 
include a very limited amount of instruction in those 
branches of military art applicable to land defense of forti- 
fications. 

These maneuvers were felicitous and successful. They re 
quired hard work and it was done cheerfully ; they required 
severe sacrifice on the part of the Rhode Island officers and 
men, and they made them during the exercises ungrudgingly. 
The general spirit of everybody was a desire to achieve bene- 
ficial results for the common good of both services. The 
deficiencies reported are deficiencies in small things only. 
They have not obscured in my own mind the unquestionable 
success of these exercises as a whole, but merely point out 
the way for wider scope and influence and to closer relations. 
[Capt. C. B. Smith, Coast Artillery Corps, commanding Battery Edi^erton, 

Fort Adams, R. I.] 

The men of Companies A and B, Second Regiment, were 
undersized and too small to efficiently handle 12-inch mor- 
tars. 

They took interest in the work, and in view of the diffi- 
culties under which they were working did very well indeed. 

rCapt. F. E. Hopkins, Field Artillery, commanding One hundred and ninth 
Company, Coast Artillery Corps and Battery Sedgwick, Fort Greble, R. I.] 

The zeal displayed and the interest taken in the work was 
very commendable. 

The week's work was in my opinion most beneficial to all 
concerned. 
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I would recommend that the number of days allotted to* 
attack and defense be cut down or cut out altogether in 
future exercises. 

[Comments of the district commander. Colonel Howb^ on Captain Hopkins's 

report.] 

In regard to the recommendation that the night attacks 
should be reduced to two or cut out altogether, I would say 
that the personal experience of officers in regard to search- 
lights both on the boats and on shore was very valuable ; but 
attacks by landing parties can only be of use when there are 
a sufficient number of officers to have an umpire with each 
command, with authority to stop any portion when defeated 
and to stop any portion before the troops can come into actual 
contact. In our attacks we had not sufficient officers, hence, 
in the attack on Fort Adams, troops that had been under the 
fire of a Gatling gun and four companies of militia with a 
searchlight turned on them promptly joined in the attack. 
As considerable jealousy already existed between the First 
and Second regiments some one would have undoubtedly been 
injured had I not had the recall sounded by all the buglers 
I could raise. They were determined to actually take our 
power house. This they could not have possibly done, as 
it was protected by a greater number of troops than they 
had equally determined to defend it, hence nothing but in- 
jury to participants could have resulted from permitting 
them to continue the attack. 

[Capt. RiCHABD T. Ellis^ Coast Artillery Corps, commanding One hundred and 
tenth Company, Coast Artillery Corps, Fort Adams, R. I.] 

Both the regulars and the national guard enjoyed the 
encampment very much and at the same time exhibited much 
more interest than I really expected, the regulars in giving 
instruction and the national guard in receiving it. 

The discipline and conduct of both regulars and militia- 
men was excellent, there being at no time the slightest fric- 
tion, disagreement, or unkindly feeling, each apparently 
vying with the other in their efforts to do their best. 

I consider the encampment of regulars and volunteers as 
contemplated by the Chief of Artillery and carried out by 
them as far us possible an excellent thing. 
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If possible, I think much time could be gained if the 
national guard could receive some instructions a short time 
previous to their encampment by competent nonconmiissioned 
officers detailed froi» the batteries to which they will be 
assigned. \ 

[Capt. p. K. Ferousson, Coast Artillery Corps, commanding U. S. Army 
torpedo planter Colonel George Armistead, Fort Adams, R. I.] 

I. In my belief, more systematized instruction could have 
been given the national guard assigned as infantry supports, 
as well as the portion assigned to the guns, had they re- 
mained ashore during the entire exercises. If not needed 
during any phase to man the guns or as supports, they should 
be detailed to observe the work of others, but always ashore. 
Their detail on landing party or detail afloat seriously breaks 
into the work they were supposed to be learning ashore. I 
am opposed to the idea of forming landing parties out of 
companies of guardsmen. It is not contemplated that any 
instruction in this line of work be given (this feature being 
naval, not artillery, work), and besides such enterprises, 
with men who do not thoroughly understand shore duty, 
much less duty afloat, are very dangerous. I therefore rec- 
ommend that in future exercises the national-guard troops 
perform only shore duty. If landing parties are necessary 
I suggest they be composed of picked regular troops who are 
accustomed to and familiar with handling small boats. 

II. Some confusion afloat arose from an insufficiency of 
orders. In my opinion the following procedure would secure 
the best results on the part of the forces afloat : 

The artillery district commander, several days before the 
beginning of hostilities, to indicate to the senior officer afloat 
his wishes regarding naval attack — ^when he wistes the phase 
to begin, etc., whether a distant bombardment, a run past, or 
landing parties are desired, in fact the general scheme of 
attack — then let the latter officer work out the details, times 
of departure for the different vessels, their itinerary, etc., and 
then submit these in writing to the district commander. If he 
approves, the adjutant to issue them as confidential orders and 
they are to go only to officers interested. I can not too much 
emphasize the importance of clearly written orders covering 
details of maneuver duty, I saw confusion, some very bun- 
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gling work, and annoying delays that were directly bi^ought 
about by lack of definite instructions covering the case. I 
fear this left the national-guard troops concerned with a 
bad idea of artillery methods. The coast artillery could get 
many ideas along this line applicable to maneuvers from the 
book by Major Swift. (Field Orders, Messages, and Ke- 
ports, by Maj. Eben Swift, Twelfth Cavalry.) 

III. I recommend in future maneuvers that the attacking 
force wear a different uniform from that worn by the troops 
ashore. 

IV. I believe it would be much better for all concerned 
if a limiting time were prescribed for hostilities incident to 
each phase, i. e., that all night phases begin, say, at 7.30 p. m. 
and terminate at 11 p. m., at which time all lights to be put 
out and movements cease, and that day phases begin at 8 
a. m. and terminate at 12 noon. It will be easier on every- 
body, men will be more interested in the duty, more will be 
learned, and I believe results will be more satisfactory all 
around. 

It will be a hard task to get the national guard enthusiastic 
over artillery work if, in learning it, they are to be kept at 
it all night as well as all day. 

SUGGESTIONS FOR FUTURE EXERCISES. 

[First Lieut. H. U. Tompkins, Coast Artillery Corps, attached to U. S. Army 
torpedo planter Armiatead, Fort Adams, R. I.] 

That the personal contact of enlisted men representing 
opposite sides be avoided and landing parties be simulated 
by a very few men. 

That every officer participating in a maneuver be pre- 
viously furnished with orders making clear the point to be 
accomplished, the general plans, and the specific duties to 
which he is assigned. 

INSTRUCTORS OF SUPPORTS. 

[Capt. Alfred T. Smith, Twelfth Infantry, U. S. Army, Fort Adams, R. I.] 

The association of regular troops and militia in the same 
camp is the only way to instruct the latter with any degree 
of success. 

24276—08 7 
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No recommendations are offered to improve the means or 
methods of conducting the exercises of troops engaged in 
the duty of supports at this post. Every facility was 
granted by the commanding officer and his staff to insure the 
accomplishment of much good instruction in the short period 
allotted for the encampment. 

[First Lieut. Robert L. Collins, Eighth Cavalry. U. S. Army, Fort Adams, R. I^] 

I was ordered to assist in the instruction of the Second 
Regiment Rhode Island National Guard, and was particu- 
larly assigned to the duty of superintending the instruction 
in camp sanitation, drill, and field service of Company C of 
the above regiment. 

The company is well drilled in close and extended order 
and its officers and men without exception manifested the 
greatest anxiety to learn and showed an admirable applica- 
tion to duty under very trying circumstances. After being 
kept up for the greater part of three nights I failed to hear 
a single complaint from anyone in the company. I consider 
that the exercises have been of the greatest value to this 
company, particularly the daily association with the Regu- 
lar Army and the routine of camp life. If possible, how- 
ever, the State should be urged to extend the tour to at least 
two weeks. The company had just become extremely inter- 
ested in its work and was arriving at a point where each 
day's instruction was of very great value when it was 
obliged to break camp. 

The sanitary condition of the camp was excellent through- 
out the tour. 

In closing I wish to state that I have never seen a better 
behaved lot of men than those composing the entire regi- 
ment. Disciplinary ^measures were almost entirely unneces- 
sary. The men of this command would form an extremely 
valuable addition to our land forces if called into active 
service. 

The discipline, courtesy, and efficiency of the conmiissioned 
personnel was of the highest order. 

[Comments of the district commander, Colonel Howe, on Lieutenant Colllns's 

report.] 

This report gives details of the uncomplaining manner 
in which the supports did their duty and also speaks of the 
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excellent character of the men m the militia at the post 
during the encampment. Their conduct was certainly 
exemplary. 

[First Lieut. F. W. Ball, Twenty-fifth Infantry, U. S. Army, Fort Adams, R. I.] 

I was assigned to duty with Company F, Second Kegi- 
ment, Rhode Island Militia. My instructions were to super- 
vise the drill, guard duty, camp sanitation, and field exer- 
cises of this company. 

The officers and noncommissioned officers were assembled 
and instructed in the manual of guard duty and the infantry 
drill regulations. It was found they had a good practical 
knowledge of these subjects, including ceremonies and ex- 
tended-order drill. Considerable time was spent in explain- 
ing and enforcing the methods necessary to prevent soil 
pollution and the transmission of disease by insects from 
sinks and water-closets. I believe the officers and noncommis- 
sioned officers of this company now fully appreciate the rea- 
sons for the methods adopted and will adopt them in their 
future camps. The messing and cooking of the company 
was given special attention and the importance of an eco- 
nomic use of the ration and the valuable savings that may 
be made therefrom were explained. 

As a preparation for the maneuvers the company was 
taken out near the camp the first two days and the duties of 
patrols explained in detail on the ground. The methods of 
determining the size of a hostile force when at a distance and 
the reasons for reporting strength, composition, position, or 
movement of an enemy when on patrol duty were empha- 
sized. 

The company was posted south of the camp as the support 
of an outpost. The duties of pickets, cossack posts, double 
sentry posts, sentries, sentry squads, and outpost patrols and 
the method of occupying the ground in case of attack were 
explained to the entire company. The details were then made 
and posted in their positions on a line extending across the 
island just south of the mortar batteries. This exercise was 
conducted with reference to an imaginary force which was 
advancing to attack Fort Adams from the southeast and cut 
off the garrison from a retreat to the north by land. 



Digitized by 



Google 



96 AKMY AND MILITIA COAST-DEFENSE EXERCISES. 

The good order of this organization is commendable. If 
there was a single case of disorder in camp or outside during 
the time of these maneuvers I failed to observe it or hear 
anyone speak of it. 

It is recommended that a sufficient number of umpires be 
detailed for the next maneuvers to stop the exercises before 
the troops came in contact, as the men insist on charging and 
daring when they are too near each other. 

[Comments of the district commander, Colonel Howe^ on Lieutenant Ball's 

report.] 

Attention is invited to the latter part of this report which 
speaks of the good order in camp, also the recommendation 
in regard to umpires; both items are concurred in. 

COMMENTS OF MILITIA OFFICERS. 

[Col. Frank W. Matteson, commanding First Regiment of Infantry, Rhode 
Island National Guard, Fort Greble, R. I.] 

Lectures were held daily on subjects connected with the 
coast artillery service and we owe no small part of the success 
of our tour of duty to the careful and painstaking work of 
the officers of the Army to whom this duty was assigned. 

If these maneuvers are to become an annual fixture I 
would respectfully recommend : 

1. That this command be permanently assigned to duty at 
Fort Greble, R. I., so that officers and men may become 
familiar with their surroundings and so save valuable time. 

2. That the tour of duty be made of two weeks' duration, 
the first week to be devoted to steady drill on the guns and 
subcaliber target practice, the second week to be devoted to 
the war game with its various features, and that during this 
time each fort have three days in which to attack, but only 
one attack to be made by each fort. 

3. That during the existence of hostilities strict guard 
lines be established and that strangers during these days be 
only permitted inside the lines by passes issued by proper 
authorities. This would at least make it more difficult to 
send spies into the enemy's lines to blow up power houses or 
tamper with electrical communications, as was done so easily 
during the past maneuvers. 
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4. That the troops of the different forts wear distinguish- 
ing uniforms during the period of hostilities. 

5. That during hostilities officers be detailed to act as um- 
pires at each fort, these umpires to have full knowledge of 
all the plans of attack and defense of both parties and to meet 
after an attack has been delivered and review the plans and 
award their decision. 

During these operations it was made clear that the search- 
light equipment at Fort Greble was not powerful enough to 
be of material service in actual hostilities. This was es- 
pecially true of No. 3 light, located on the north end of the 
island. 

It also demonstrated the fact that the companies of the 
National Guard were altogether too small to successfully 
man the guns and carry on at the same time the other routine 
service, such as guard work, old guard fatigue, and details. 
The companies should have not less than 65 privates and 
noncommissioned officers. 

In closing, I wish to express the thanks of the officers of 
this command to the officers of the Army on duty at Fort 
Greble for the many favors, both personal and militia, that 
were shown us, and especially to the post commander, Maj. 
John C. W. Brooks, who, by his enthusiasm for his branch 
of the service, inspired us to our best efforts and from whom 
we always received the utmost courtesy and consideration. 

[Col. Charles E. Mulhearn, commanding Second Regiment, Rhode Island 
National Guard, Fort Adams, R. 1.] 

In my opinion, this tour of duty has been more effective 
and instructive to the National Guard than anything the 
troops of this State have ever experienced. The so-called 
artillery reserve, consisting of 1 battalion, have become fairly 
proficient in their duties and the other battalion, acting as 
artillery supports, has had the very be^t kind of experience 
in this line of work. The infantry supports have had a prac- 
tical training that will be lasting. 

The close association of the Regular Army with the Nation- 
al Guard is practical and the benefits are greatly to the ad- 
vantage of the National Guard, and I believe that this ar- 
rangement should be continued and the tour of duty for the 
future be extended for the period of two weeks. 
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I wish also to express deep satisfaction on account of the 
way we were received by the soldiers at this post. Officers 
and men alike of the Regular Army have made every effort 
to make the stay of the National Guard piost pleasant and in- 
structive and to say that they have succeeded would be stat- 
ing it mildly. 

This regiment, officers and enlisted men, are unanimous in 
that opinion ^nd all heartily appreciate the soldierly instruc- 
tion which we have received. 

[MaJ. Henry A. Jones, Surgeon, First Regiment of Infantry, Rhode Island 
National Guard, Fort Greble, R. I.] 

The requisition for medical supplies was returned to us 
with the information that * * * all medical supplies 
would be furnished by the authorities at Fort Greble, also 
that cases needing isolation and special care would be cared 
for and treated at the post hospital. Upon arrival at camp 
we at once established the Hospital Corps near the post 
hospital and sought the post surgeon to gain information 
as to our equipment. He informed us that he had no au- 
thority whatever to loan or give any medical supplies with- 
out orders. We thereupon made a requisition * * *. 
This went to the post commander (Major Brooks) and upon 
his authority the post surgeon furnished us with all neces- 
sary medical supplies. 

The food and water were plenteous and of good quality. 
The sanitation of the camp was splendid and the shower 
baths greatly appreciated by the men. 

In view of the fact that suggestions for the improvement 
of the service are asked for I would respectfully suggest 
that: 

1. Requisition be made at once upon the Government for 
a complete regimental medical outfit so that hereafter we 
can go to camp equipped. 

2. That there be a commissioned officer sent with the 
Hospital Corps division hereafter to care for them; also 
that part of the corps be experienced men and not all raw 
recruits. 

3. That provision be made hereafter for the erection of a 
field hospital with the regiment in camp, as the caring for* 
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the sick therein furnish, in the making of diets, charts, etc., 
practical work for the men. 

4. That some arrangement be made hereafter to have one- 
half of the Hospital Corps mess at different times, so that the 
hospital quarters be guarded and the sick cared for and not 
left alone. It would seem advisable to have the Hospital 
Corps mess together instead of with other companies as their 
occupation is such that they can not always respond to mess 
call, and thereby save them the discomfort of cold food and 
trouble with and for the company commanders. 

5. That arrangements be made to furnish hot coffee or 
tea to men who have been called out repeatedly during the 
night to " call to arms." Especially is this needed when the 
nights are cold and damp, when the men get wet and tired 
from their exertions and become chilled. 

6. That a change be made in the head gear of the militia 
for field work in hot weather. In view of the fact that the 
militia usually consists of men employed under shade, such 
as in mills, shops, and factories, and that headache is very 
prevalent among them as soon as they are suddenly put out 
in the heat and sim for any length of time, we conclude that 
the felt hat is more or .less insanitary, that it is heavy and 
not porous enough for the circulation of air, and that it adds 
greatly in many cases to the discomfort of the men, and we 
would advise that a hat be devised that is lighter, more 
porous to air, and would suggest straw or canvas for that 
purpose. 

7. We would earnestly suggest at the close of camp that 
arrangements be made with some laundry firm to thoroughly 
disinfect all clothing and uniforms and that they be washed 
and laundried. We have treated men for venereal disease 
while at camp and their clothing constitutes a grave peril 
for others who wear them unless they are thoroughly- 
cleansed. 

We feel that the medical department of this command has 
gained much valuable information during this encampment 
and have only the highest praise to offer for the aid given 
and the courteous treatment accorded us by the officials of 
the regular forces. 
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[Maj. Frank Cannon, commaoding Second Battalion, Second Infantry, Rhode 
Island National Guard, Fort Adams, R. I.] 

My duties were to have a general supervision of the bat- 
talion and take command at evening parade. In my opinion 
the tour of duty was the most instructive to the National 
Guard that I have ever attended. The officers and enlisted 
men of the Regular Army did everything in their power to 
make everything as instructive and pleasant as possible. I 
believe that these encampments should be continued and 
would recommend extending the period of encampment to 
two weeks. 

[MaJ. Joseph C. O'Connbll, Surgeon, Second Regiment Infantry, Rhode Island 
National Guard, Fort Adams, R. I.] 

The sanitary conditions have been excellent, due to the 
great care which was exercised in establishing the sinks and 
baths, and to this I think has been due the absence of illness 
in the command. 

[Maj. C. W. Abbot, Jr.^U. S. Army (retired), on duty with organized militia. 
Fort Adams, R. I.] 

While assigned no special duty have endeavored to observe 
in a general way all that I could. On Monday morning I 
accompanied the post commander on an inspection of the in- 
fantry and artillery camps and watched drill at the mortar 
battery. I was engaged during part of the forenoon and 
afternoon assisting in the preparation of the pay rolls, 
watched the ceremony of muster at 4 p. m., and attended 
lyceum in the evening. 

I frequently visited the camps and inspected the messes. 
After the first day there was little to criticise adversely in 
either. The latrine and lavatory arrangements seemed to 
be sufficient and well adapted to the purposes. Perhaps as 
good a criterion as any is the universal satisfaction expressed 
by both officers and men as to the work that has been re- 
quired of them and the treatment they have received. I may 
say that they have been enthusiastic in these particulars. 
My association with them has been so intimate that I believe 
they have told me what they really felt. In a report pre- 
pared as hurridly as this necessarily has been I do not feel 
like making either recommendations or suggestions, for they 
would be hasty and not fully considered. In general, how- 
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ever, I may say that the tour has given me satisfaction in 
every particular and I trust that it is but a beginning of in- 
struction to fit the Rhode Island National Guard for what 
seems to me to be preeminently its proper role — that of re- 
serves and supports in the artillery district of Narragansett. 

[Capt. Walter E. Harbington, commanding Company D, First Regiment of 
Infantry, Rhode Island National Guard, Fort Greble, R. I.] 

I think it would have been well to have had a party fa- 
miliar with the layout assigned to meet each company and 
direct it to its station. Immediately upon arrival men were 
instructed to change from dress to khaki imiform and pre- 
pare for work. 

Details were formed and the first thing done was to get 
dinner for the men. Wood kitchens had been erected, in- 
cluding sheds with benches, which formed a very suitable 
place for the men to mess. The food was good and sufficient. 
The manner of feeding the men was most satisfactory and 
materially helped to keep them in good health and spirits. 
The sanitary conditions were excellent. The shower baths 
proved a luxury and were highly commented upon by the 
men. In the matter of bedding, however', I would recom- 
mend that cots be issued the men in place of bedsacks, which 
are not wholly satisfactory for raw troops. I would also 
recommend that the men be issued the brown duck working 
clothes for use in the pits, etc., as our khaki uniform is not 
suitable for this work. 

In regard to the routine work of drills, etc., I would say 
that my company was assigned to Mortar Battery Sedgwick. 
My men found the work on the mortars highly interesting 
and instructive, although entirely different from anything 
they had ever experienced. However, they worked hard 
and conscientiously and, judging from the favorable com- 
ments of the army officers, acquitted themselves very cred- 
itably throughout the whole tour of duty, and at its close 
they expressed themselves as highly desirous of repeating 
the experience should the opportunity again be given them. 
Personally I believe the experiment was a great success and 
would strongly urge and recommend the permanent forma- 
tion of coast artillery companies in the Rhode Island Na- 
tional Guard and other seaboard States. 
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I was detailed as battery commander and with an observ- 
ing detail remained at the tower during the tour of duty. 
The work here, with its highly perfected system, was a 
revelation to the men at first. They were quick however 
to apply the instruction given, taking a keen interest in 
the use of the instruments and in being able to track and plot 
a target ; and after three or four days instruction and prac- 
tice we were able with our own detachments to make a record 
of plotting, loading, and being ready to fire on moving tar- 
get in thirty-eight seconds. In actual target practice with 
subcaliber load, stationary target, distance 3,200 yards, we 
made the following 15-shot record. Direct hits, 4; shots 
striking within a radius of 40 to 120 feet, 8, which, I was in- 
formed, with allowance would also have counted as hits and 
made a total of 12 hits out of 15 shots. 

In regard to this work I would say that the men were very 
enthusiastic and were loath to give up the limited practice. 
I believe that with facilities in our armories for practice the 
men could obtain a degree of proficiency that would enable 
them to properly man and serve a battery should their serv- 
ices be required.^ I would recommend that each officer be 
supplied with a copy of the depression position findpr pam- 
phlet and also that at least two of the Lewis type B J)osition 
finders, which I understand are available, together with plot- 
ting boards and instruments, be installed in the towers of the 
State armory at Providence, and that the officers and men of 
those companies participating in coast artillery work be 
given opportunity to study and familiarize themselves in 
this branch. 

In regard to the battle exercises, including the plan of at- 
tack and defense between the diflFererit forces in our district, 
I would say that I believe they were of immense benefit to all 
engaged, officers and men alike. 

There was a marked interest displayed and much valuable 
information gained. I would recommend, however, in fu- 
ture problems that competent umpires, with full authority, 
be attached to both sides, that they may witness the engage- 
ments and be prepared to render immediate decisions in the 
matter of declaring out of action such forces as have unneces- 
sarily exposed themselves or signally failed in their plan of 
attack or defense. 
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I would recommend, however, that these exercises termi- 
nate at retreat on the day previous to our breaking camp for 
our home stations in order to allow the men at least one 
night's rest in which to recuperate from the strenuous duties 
of the week and. leave camp in a more rested condition. 

Our return to the home station was over the same lines as 
those by which we arrived. There was some unnecessary 
delay on the part of the transportation companj^ and I would 
refer to my previous statement that I believe transportation 
by steamer the mere preferable. 

[Capt. Edwin T. Arnold, commanding Company F, First Regiment of Infantry, 
Rhode Island National Guard, Fort Greble, R. I.] 

Having been assigned to supports, a provisional battalion 
was formed consisting of Companies E, H, F, and A. 

For the first three days the work consisted mainly with 
the customary formations at ceremonies, interspersed with 
numerous " calls to arms,'' when the companies assumed posi- 
tions to effectively repel landing parties, the establishing 
of cossack posts being the main feature. 

Wednesday, spare time was taken up by throwing up in- 
trenchihents on the shore in preparation for the anticipated 
declaration of war l)etween Forts Greble and Adams. 

Wliile not having the opportunity of becoming thoroughly 
familiar with the duties of an officer of coast artillery on ac- 
count of having been assigned to supports, the system of 
lectures carried on while at Fort Greble gave me an insight 
into the important details that could not possibly have been 
derived from manuals or any theoretical instruction. 

In my personal experience I have never seen the enlisted 
men so eager to take up the duties assigned them, which 
shows an interest on their part which is most necessary in 
perfecting the work involved. 

In conclusion, I would recommend that a repetition of tour 
of duty at Fort Greble be requested as, by reason of being 
familiar with the location, the work could be taken up 
more readily than if detailed at some other coast-defense 
station, and the hearty accord with which the men cooper- 
ated with the regular troops and the statements of some of the 
noncommissioned officers of this command prompts me to rec- 
ommend that during the next tour of duty the lectures be 
extended to the said noncommissioned officers more fully. 
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[Capt. William E. McGann, Adjutant, Second Infantry, Rhode Island National 
Guard, Fort Adams, R. I.J 

I have no recommendations nor suggestions to make, and I 
take this opportunity to thank the post commander and the 
regular officers detailed at this camp for the courteous treat- 
ment received this week. 

[Capt. Joseph P. Rbilly, commanding Company E, Second Rhode Island Na- 
tional Guard, Fort Adams, R. I.] 

I have the honor to report that my duties while partici- 
pating in the maneuvers have been acting battery commander 
and acting range officer, under the supervision of Capt. Rich- 
ard T. Ellis and First Lieut. Frank H. Phipps, jr. 

Myself and the other officers of Company E, Second Regi- 
ment of Infantry, Rhode Island National Guard, have been 
most carefully and thoroughly instructed. I also wish to 
state that the instruction given the enlisted personnel of the 
company by the men of the One hundred and tenth Com- 
pany, Coast Artillery Corps, has covered thoroughly the 
whole scope of work and has been most beneficial. 

I heartily recommend that the joint maneuvers between the 
Regular Army and the National Guard be repeated annually. 

[Comments of the district commander, Colonel Howe, on Captain Reilly's 

report.] 

This report is of importance because it shows the careful 
instruction given the officers in the use of the range tower 
and instruments therein. 

All the militia claimed to have had this instruction. 

Captain Reilly also wishes to come here for his next camp. 

[First Lieut. Martin S. Fanning^, Quartermaster, First Regiment Infantry, 
Rhode Island National rjuard, Fort Greble, R. I.] 

A guard should be maintained by the militia, and during 
the exercises no one should be allowed within the lines with- 
out a pass or without being properly vouched for by some 
officer. 

The opposing forces should wear some distinctive badge or 
uniform. 

Umpires should be appointed and should make a definite 
decision on the results of the exercises, criticising or praising 
the plans of the opposing forces. 
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No private boats or launches should be used during the 
exercises. A field hospital should be maintained entirely 
independent of the post hospital. Finally, a regiment or 
battalion of coast artillery should be formed in Rhode Island, 
that the practice obtained in camp might be carried on dur- 
ing the year. 

A regiment of infantry fifty-one weeks in the year used 
as coast artillery for one week seems incongruous. 

[First Lieut. Edgar L. Burchell, battalion adjutant, First Infantry, Rhode 
Island National Guard, Fort Greble, R. I.] 

During the afternoon I was shown over the post by the 
commanding officer and in the evening attended a lecture de- 
livered by Major Brooks on " General Duties of Artillery 
Commanders," " The Organization of an Artillery District," 
etc. These lectures wej-e contiitued throughout the week, 
each officer on the post contributing something pertaining to 
the artillery arm of the service. They were illustrated by 
use of the blackboard and were very comprehensive, embra- 
cing everything from powder and primers to 12-inch mor- 
tars anid disappearing guns, including telephones, the telau- 
tograph, searchlights, and submarine mines. These lectures 
were highly interesting and instructive. 

The first few days I was unassigned, my duties being sim- 
ply to observe. Through the courtesy of the post comman- 
dant I was permitted to visit any and all parts of the reser- 
vation, which I did, and I found the officers of the post 
always ready and willing to give me all the information they 
could relative to-guns, searchlights, defenses, etc. On Wed- 
nesday I was assigned to Battery Hale as battery officer, and 
acted as such the rest of the week, receiving instruction in 
the duties of the office from Captain Taylor, the battery com- 
mander, who was very patient and painstaking with me. 
Aside from my duties as battery officer, I was on Thursday 
morning detailed to assist Lieutenant Green in placing tar- 
gets and recording shots in subcaliber practice with 10-inch 
guns and mortars. We towed the targets out some 2,000 
yards or so and laid to about 300 yards off to one .side, out 
of range, to record the shots. The experience I found to be 
quite novel and pleasant. 
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On Wednesday and Thursday nights the " call to arms " 
was sounded on several occasions and I reported to my bat- 
tery each time ; in each instance the battery was manned and 
reported " in order " in an incredibly short space of time. 
On Thursday night the fleet of the attacking force, which 
had been " picked up " by our searchlights, was reported Jto 
be trying to effect an entrance. When within range we 
opened fire upon them, which was returned, and I was af- 
forded an opportunity to witness the beautiful spectacle of 
an artillery duel at night. 

On Friday and Saturday nights I accompanied the forces 
to attack Fort Adams. Friday night we simply made a re- 
connoissance, but the following night we succeeded in landing 
troops to assault the garrison on the land side, while we 
steamed by, engaging the fort on the water side. The en- 
gagement lasted until almost dawn, and was a magnificent 
sight to behold. On each occasion I remained on the steamer 
as an observer. 

We broke camp the next day — Sunday, July 14 — crossed 
on the ferry to the mainland, entrained the troops at Saun- 
derstown and left for Providence, which was reached in the 
evening, where the troops were ordered to their home stations 
and dismissed, thus completing the most successful and 
pleasant tour of duty the regiment has ever had. 

There is not the least doubt but that the whole regiment 
was greatly benefited by the tour. The regulars fraternized 
with the guardsmen and our men gained considerable knowl- 
edge of customs of the service thereby. I consider the week 
to have been very profitably spent and the instruction and ex- 
perience received to be of inestimable value to the regiment, 
but in order to make this tour of lasting benefit to the regi- 
ment they should be continued ; that is, they should take the 
place of our annual brigade encampment, and I most re- 
spectfully recommend that this be done. If it be the inten- 
tion of the War Department to use the national guard of the 
seaboard States in coast defense work in time of war, the 
recent tour can not help but be of incalculable benefit to both 
officers and men, but if not, then I fail to see wherein this 
tour was worth the time expended. 

Under the head of recommendations I would respectfully 
say, that owing to the fact that this State has considerable 
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coast line, and also is of some strategical importance in hav- 
ing a naval station and other military works, and having tw«) 
or three forts equipped with modern armament, providing 
an admirable training school for troops, I most respectfully 
recommend that one of the infantry regiments, or one bat- 
talion at least, be drilled and equipped as coast artillery, thus 
providing a nucleus for a larger force when required. I also 
recommend that an officer of the Coast Artillery Corps be de- 
tailed at least one evening a month throughout the winter to 
lecture before the Officers' Association on the artillery branch 
of the service. 

In conclusion I wish to thank Major Brooks and his officers 
for the very many courtesies extended me. Major Brooks 
and his officers were more than kind and generous in enter- 
taining me, in consequence of which this tour has been both 
instructive and pleasant to me. 

[First Lieut. Henry A. Crosby, Company D, First Infantry, Rhode Island 
National Guard, Fort Greble, R. I.] 

I will say that, it being an entirely new drill for us, it 
seemed rather hard at first, but with the assistance we re- 
ceived from the regular troops stationed at the battery we 
soon obtained knowledge enough to be able to man the guns 
in very good shape. I think the work of coast artillery is 
just the proper thing for all States that border on the coast 
to take up and to be able to defend themselves at these points. 
I would recommend that the State of Rhode Island do away 
with its usual encampments and adopt the work of coast 
artillery. The men of my command are all in favor of the 
new work that has been assigned them and are very much in 
favor of doing away with their usual camp for this kind of 
work. I do hope that the joint coast defense exercises will 
be repeated, as I believe the coast defense practice is the only 
practice to have. 

[First Lieut. Patrick J. Sullivan, chaplain, Second Infantry, Rhode Island 
National Guard, Fort Adams, R. I.] 

I served as chaplain of the Second Regiment Infantry, 
Rhode Island National Guard. My duties during the en- 
campment were priestly duties. I am pleased to state that 
the present encampment was the best I have attended. 
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L First Lieut. William H. Mauill, assistant surgeon, Second Regiment In- 
fantry, Rhode Island National Guard, Fort Adams, R. I.J 

My duties consisted of caring for the sick and injured 
members of said command and daily inspection of the clos- 
ets, baths, kitchens, and kitchen sinks. 

There was but little sickness during the encampment, none 
of which was contracted during this encampment. 

The injuries were but slight and all but two are now en- 
tirely recovered, and the two spoken of practically cured. 

I consider that the sanitary conditions have been excel- 
lent. The closets, sinks, and baths were established with care 
and thought. This fact I consider to have been a very im- 
portant factor in preventing illness in the command. 

LFirst Lieut. Benjamin C. Bamfobd, battalion adjutant, Second Regiment 
Infantry, Rhode Island National Guard, Fort Adams, R. I.] 

I have the honor to report in regard to my tour of duty 
at this fort that I went out on guard mount two mornings, 
took part as an observer at the attack on this fort on the 
morning of July 10, in the same capacity on the attack of 
Fort Greble, and at the attack on this fort on July 12. 

I think that annual encampments should be held at U. S. 
army posts, as more knowledge can be obtained at the posts 
in the short while we are here than any number of encamp- 
ments at State camping grounds. 

In conclusion, I wish to state that the four regular army 
officers detailed here as our instructors have on all occasions 
been ever ready to give advice whenever asked and with 
their gentle, manly manner, and courteous treatment should 
be well commended. 

[Second Lieut. C. F. Martin, Company A, First Regiment Infantry, Rhode 
Island National Guard, Fort Greble, R. I.] 



The part taken by Company A was necessarily very small, 
acting as they did as one of the support companies. The tour 
as a whole I consider one of our best, giving both officers and 
men a practical knowledge of defense and attack. I feel that 
the reserve force used to repel landing parties was much too 
small, as the points of landing were numerous and there were 
not men enough to keep in communication. 
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STATE OF CONNECTICUT. 

Artillery District of New London. 

[Date of exercises: July 15 to 26.] 

COMMENTS OF REGULAR OFFICERS. 

[Col. C. D. Pabkhurst, Coast Artillery Corps, commanding the artillery dis- 
trict of New London, Fort H. G. Wright, N. Y.] 

CAMPS AND THEIR PREPARATIONS. 

At each post cook houses, mess shelters, mess tables, la- 
trines, lavatories, and bath houses were built, running water 
was laid on to all camps, and electric lights put in for offi- 
cers' tents, first sergeants' tents, the cook houses, company 
streets, and latrines. 

All camps were ready for occupancy before July 15. 

SANITATION AND POLICE. 

In general it appears that this was made as prominent and 
perfect as its importance demands. As was to be expected 
there was carelessness, due to ignorance, at tjie start; but 
the sanitary officer kept after these matters and all soon 
learned as to the importance of correct sanitation. That 
there were no swarms of flies about the camps and no sick- 
ness tells the story of the cleanliness of all the camps. 

TRANSPORTATION. 

There was no hitch in rapidly transporting all the Con- 
necticut National Guard to New London, and from there to 
the three posts — Fort Mansfield, Fort H. G. Wright, and 
Fort Terry. The same may be said as to getting away after 
breaking camp on the 26th. 

INSTOUCTION. 

There was a little groping in the dark at the start as to just 
what to do. But this at once resolved itself into a coherent 
plan of operations, which was taken up and carried out suc- 
cessfully during the entire camp. 

24276—08 8 
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It is to be remarked with regret that none of the compa- 
nies that came to Fort H. G. Wright had their muster and 
pay rolls ready, complete, and correct for the necessary and 
prescribed muster. Musters had to be made from check 
lists, as in the old days of Indian campaigns, in order that 
they might be a muster at the time called for. It was not 
until Sunday, the 21st, that all rolls were finally in and for- 
warded to the chief paymaster; * * * every effort was 
made to get this work done; it was not neglected, but it 
probably was ignorance as to what was wanted that caused 
the delay. 

The reserves at the guns had complete instructions by the 
battery officers; the supports had problems for their execu- 
tion, as set forth in accompanying reports. All seemed par- 
ticularly zealous and anxious to obtain knowledge and the 
rapidity with which it was grasped speaks well for the good 
intelligence of the rank and file. 

DISCIPLINE. 

This deserves all praise; no serious breach of discipline 
occurred to mar the harmony of the occasion; no summary 
courts were needed. The men were quiet, orderly, respectful, 
and self-respecting in manner at all times. Good fellovvship 
and comradeship were conspicuous at all times, and every- 
thing, either on duty or at recreation, moved harmoniously 
without any disturbance that I either saw or heard of. 

THE PROGRAMME. 

The reports of all the post and subordinate commanders 
are so complete that there appears to be no necessity for any 
extended comments by me. Suffice it to say that there was 
not a hitch in its execution. 

INFANTRY SUPPORTS. 

The role of these supports at any one of our island posts 
is naturally and necessarily very limited and the instruction 
had to be extended beyond the actual requirements of tlie 
case to keep up the interest and vary the monotony. I was 
importuned to allow exercises to be extended to cover tlie 
whole island and also to use the troops of one island to em- 
bark and go to the attack of some other island. 
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CONCLUSIONS. 

In every way the camps appear to have been a very great 
success. Except for the lamentable accident at Fort Terry, 
not a single thing of any magnitude marred the smooth- 
ness and harmony of every occasion. I believe the cost of 
the camps has been money well spent, the benefits to all that 
have been derived being incalculable. It has been my duty 
as well as pleasure to express my hearty commendations to 
all in a general order and in special letters to all concerned, 
and it is my sincere desire and hope that next year may find 
the same commands again united in a similar set of camps. 

[Comments of department commander, Maj. (Jen. F. I). Grant, U. S. Army.] 
[Eleventh indorsement.] 

Headquarters Department of the East, 

Goijemors Island^ N. Z., October 15^ 1907. 
Respectfully forwarded to the Adjutant-General of the 
Army, Washington, D. C. 

1. In view of the fact that I had been assigned to no active 
part in these maneuvers^ I decided to take none, and there- 
fore must base my comment and recommendation almost 
entirely upon the reports. 

2. In the reports some features are noteworthy : 

(a) The general tone of militia expression is little less 
than enthusiastic. 

(b) The reports are not free from accusations of too great 
haste and too little preparation of what perhaps might have 
been provided. 

As to (a), there are only one or two (and these trivial) 
discordant notes in what is virtually a chorus of praise. Re- 
organization of much of the Connecticut Militia into an 
artillery reserve seems to be in the air, and where these initial 
results have given such general voice to expressions of esteem 
and respect between regular and militia forces it is manifest 
that the experiment is a success. Many recommendations 
are brought out with a view to continuing this success. 
These recommendations are salient features of the district 
commander's report and abstract. 



Digitized by 



Google 



112 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

As to (b), the scheme for next summer's work may well 
be started now, and I think that so far as New London dis- 
trict is concerned it would be wise to place the preparation 
of plans and problems in the hands of a board to consist of 
Col. C. D. Parkhurst, Coast Artillery Corps; Lieut. Col. C. 
G. Woodward, Coast Artillery Corps; Capt. F. G. Mauldin, 
Coast Artillery Corps; Capt. F. K. Fergusson, Coast Artil- 
lery Corps, and either Capt. H. A. White, Eleventh Cavalry, 
or Capt. Duncan K. Major, jr., Twenty-Seventh Infantry. 
It would be well also to invite Col. Gilbert Fitch, of the 
Third Connecticut Infantry, to join in the work. I of course 
understand that limited time and the experimental nature 
of the work in this instance did not permit of such prep- 
aration. 

Pending completion of this initiatory work the indoor in- 
struction during the winter of the militia might advanta- 
geously proceed, and for the purpose they should be 
equipped with material and educationary pamphlets and 
should be furnished with one or more officers from the near- 
by district to superintend the work. 

The subordinate reports that are sent forward by reason of 
what I consider their importance should receive consideration 
in their entirety. 

In. conchision, I would suggest that the Navy or the naval 
militia, or both, might be given work in connection with 
these maneuvers, both as representatives of a hostile fleet and. 
of the equally necessary scout and patrol boats, and I think 
perhaps the nearby yacht clubs would be glad to join in the 
game for the sport of it. 

I think, too, that in view of the spirit shown, a more defi- 
nite assignment of the regular artillery units to the locality 
in which they serve is in order, and that such units should 
in every case be coupled with a reserve unit of the militia 
carrying out the same function pertaining to the fixed de- 
fenses. 

High praise is due to the infantry and cavalry officers who 
have aided in the work with the supports during these joint 
exercises and to the artillery officers assigned to the work of 
simulating a hostile fleet. The ideas of these officers gained 
by their experience can not but be valuable, not only in any 
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future maneuvers, but in any contemplated change of the 
nature of the defenses themselves. 

I also commend to the War Department the zealous and 
painstaking work of the district commander, the several post 
commanders, and other subordinate officers. 

[Lieut. Col. Charles G. Woodward, Coast ArtiUery Corps, commanding Fort 

Terry, N. Y.] 

Instruction in the batteries at stations or guns practically 
continuous. Subcaliber practice noon of 18th to G p. m. of 
the 19th. Scores very good and interest taken in all matters 
gives promise of profitable results in the future. Experi- 
ence interesting and instructive, personnel orderly and full 
of zeal, and results obtained all that could be expected from 
the short period of training possible for the artillery reserves 
and supports. 

Hearty good will and comradeship shown by all officers 
and men, earnest desire to learn and understand shown by 
militia, and equally earnest endeavor of all regulars to 
aid by word and example created from the beginning. A 
sentiment of mutual respect and consideration that will go 
far toward making joint exercises successful in the future. 
Would be expedient to detail same companies as reserves at 
the same posts or at same kind of guns at other posts for at 
least three successive years. 

[Maj. C. J. Bailey, General Staff, observer of exercises.] 

• 

The object of these exercises is to utilize the militia as an 
adjunct to coast defense in two ways: As artillery reserves 
working at the guns with the regular garrison, which is not 
and probably never will be of sufficient strength to man the 
work completely; as artillery supports to defend the imme- 
diate vicinity of the works from raids by landing parties 
or other small forces. 

It is proposed to report on the manner in which this object 
was carried out at Fort H. G. Wright without going greatly 
into details of the various exercises, which will be fully 
described in reports of officers serving in the garrison. 
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ARTILLERY RESERVES. 

One of the two companies of the Connecticut coast artil- 
lery was assigned to a mortar battery and the other to a 10- 
inch gun battery. The officers and men displayed much in- 
terest in the work and developed an aptitude for it. Con- 
necticut is so devoted to manufacturing interests that the 
men are largely familiar with machinery and are attracted 
by the work at the heavy guns. 

I was particularly impressed with the views of the officers 
of the two companies as to the success of the experiment. 
These reserves must come to the forts as separate companies. 
The field officers must, at least for some time, give up their 
direct command over organizations and must be assigned 
duties as assistants to officers of corresponding grades in 
the regular garrisons. 

I took occasion to obtain the views of the major and the 
officers of this little battalion and found that they were en- 
thusiastic over the work of the exercises and as one of them 
put it, " we hope from our experience to induce other com- 
panies of the guard to come into the coast artillery next 
year." 

I believe that the interest taken in them by the officers and 
men of the regular garrison and the treatment shown them 
has been of great help and that they realize from the nature 
of their duties that the adopted system is all that could be 
asked for at present. 

These companies need more facilities for armory work in 
position-finding service and gun drill, particularly the 
former. The major asked me if plotting boards, range and 
deflection boards, etc., could not be supplied for work during 
the year at home. 

There is a strong sentiment in favor of these exercises 
and I am convinced that it will grow as a result of this 
year's experience. 

ARTILLERY SUPPORTS. 

The only criticism of any importance I can make of the 

use of these troops during the exercises at Fort H. G. Wright 

is that too much time was given to coast artillery features 

alone and not enough to combined exercises utilizing the 

. supports. 
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The point emphasized is that while the supports were 
benefited by practical field work, most of it had no direct 
connection with the exercises going on at the guns and did 
not appeal sufficiently to the militia as being a necessary 
feature of coast-defense work. Each problem should, it is 
believed, have been one where the land defense was the 
dominant feature, one that would show the supports the 
necessity for their employment at the fortifications, and 
while exercising the reserves sufficiently at the guns would 
subordinate the more advanced artillery element of the 
defense as much as possible. 

To carry out the object of the exercises so far as supports 
are concerned they should be sent for the present to posts 
where sufficient ground is available, either owned by the 
Government or given or hired for the pjurpose. They should 
where possible occupy and maneuver over the ground that 
will in war be the line of defense or over ground in the im- 
mediate vicinity of the forts. If this can not be done it will 
be better to send them to other posts where these condftions 
are fulfilled. 

In conclusion it is believed that these exercises were as suc- 
cessful this year as could be expected, where all concerned 
were engaging in a practically untried experiment, that 
they are the beginning of a most important part of the 
national defense, and that they should be encouraged to the 
fullest extent by the War Department and by the officers and 
men of the Coast Artillery. 

To this end every effort should be made by district and 
post commanders to interest the militia, and the officers of 
the latter should be encouraged to submit their views of the 
programmes as laid out and those of higher rank should be 
consulted frequently and be made to feel that they are oc- 
cupying positions of responsibility. The officers of the re- 
serves should be assistants in fact to battle, fire, and battery 
commanders; those of the supports, which bring to the ex- 
ercises their regimental and battalion organizations, should 
be allowed much latitude in the measures of land defense, 
retaining as much command as possible over the intact or- 
ganizations. 
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[Maj. Oscar I. Stbaub, Coast Artillery Corps, commanding Fort Mansfield, 

R. I.] 

The behavior of the officers and men was excellent, none 
but very minor infractions of discipline occurred and then 
mainly through ignorance. There were no summary court 
trials. 

The zeal and attention to duty by both officers and men 
was of high order. All appeared interested in the instruc- 
tion, work, and duties assigned and strove to learn. Progress 
in instruction made was very satisfactory. 

The discipline and behavior of the men of the Eighty- 
eighth Company, Coast Artillery Corps, was excellent 
throughout the encampment. 

The noncommissioned officers were utilized as instructors 
for the noncommissioned officers and privates of the " artil- 
lery reserve " company. 

During the attack and defense period the command was 
prompt in responding to " call to arms " whenever soilnded 
and iheir duties were carried out with zeal and efficiency. 

It is recommended that the same companies be assigned 
from year to year for " artillery reserve " duty, that such 
companies be furnished artillery drill and text books and the 
simpler appliances for instruction in their armories, that the 
officers be sent for a day or two every quarter for instruction 
at nearest artillery posts, and that the noncommissioned offi- 
cers be examined for qualification as first and second class 
gunners after proper appliances for armory drill and study 
are furnished. 

[Capt. F. G. Mauldin, Toast Artillery Corps, commanding U. S. Army torpedo 
planter Oen. Henry Knox, in cliarge of fleet.] 

The general programme of the work for the entire period 
of the exercises was stated in the " Instructions for senior 
officer in command of fleet," and it was my duty to arrange 
the details and see .that the programme was carried out as 
specified. 

For convenience in maneuvering the fleet a system of sig- 
nals was prescribed and the fleet was organized by being 
formed into two divisions. 
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The operations for each day were divided into phases, and 
detailed instructions for each phase with a statement of the 
object intended were issued each day in a series of fleet 
orders. 

[Capt. P. K. Fkrgusson, Coast Artillery Corps, commanding V. S. Army tor- 
pedo planter Col. George Armiaiead.] 

These maneuvers were very interesting and very instruct- 
ive. Weather conditions that prevailed were nearly perfect, 
permitting the work to be carried out as prearranged, which 
in itself materially assisted the instructij>n features of the 
programme. 

I offer suggestions for improving the value of the ma- 
neuvers as follows: 

I believe it would be well to arrange the phases so as to be 
progressive in their nature. 

In the maneuvers just closed the first day's work was an 
attack on the rear of batteries at Forts H. G. Wright and 
Terry, whereas on the second day the location of these bat- 
teries was determined (supposedly) by a reconnaissance in 
force. A reversal of these phases would have been better, I 
think ; in fact, I believe the first phase of every " maneuvers " 
should generally be a reconnaissance in force, to develop the 
strength of the defense and locate positions of batteries. 

Exercise of the observers, plotters, searchlight operators, 
gunners, etc., in changing targets, in identification of tar- 
gets, etc., when many vessels are in the field of fire is most 
important instruction. Inasmuch as it is rarely the case that 
more than one vessel is available for this work, particularly 
at night, I suggest that fullest advantage should be taken 
during the maneuvers, to give all instruction in this line pos- 
sible. It is suggested that each night phase be planned with 
a view of having all vessels in the field of fire at some one 
time, so that this instruction of the garrison may be prac- 
ticed. Observers, plotters, searchlight operators, gimners, 
etc., have practically no opportunity to perform their func- 
tions when vessels are maneuvering in " dead angles" It is 
therefore suggested that only a part of a fleet should be 
in a " dead angle " at one time. At Fort Mansfield during 
the three phases comparatively little instruction could be 
given the details in the position-finding stations with battle 
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ships in the field of fire, owing to the fact that they were gen- 
erally in a " dead angle." 

Training the searchlight operators in searching work is 
important. It is thought a good plan, during at least one 
night's phase, to have all vessels go out, say, about 12,000 
yards, then scatter, and later approach from all possible 
directions. 

The searching work of the operators generally appeared to 
be excellent. At times, however, several failures to pick up 
vessels was thought to be due to too rapid motion of the 
beam in azimuth.* 

[First Lieut. Geo. L. Webtknbakek, Coast Artillery Corps, quartermaster, 
artillery district of New London.] 

These two men — Mr. A. George Stewart, clerk, and post 
Quartermaster-Sergeant A. L. Gunther — ^have been indefat- 
igable and untiring in their labors, willingly working over- 
time, including Sundays, and too much credit can not be 
given them for the efficient and cheerful manner in which 
they have performed their work, and the success of this move- 
ment is in no small degree due to them. 

In arranging for the transportation of the " militia " com- 
panies this office attempted to make arrangements with the 
New York, New Haven and Hartford Railroad, and my 
predecessor here, Capt. R. W. Collins, Coast Artillery Corps, 
wrote several letters to the railroad authorities requesting 
cooperation, and after taking charge of the office I wrote sev- 
eral letters with the same end in view, but only one letter 
was received in reply and that merely stated that the matter 
could be taken up in a few days. 

This necessitated the issuing of first-class limited transpor- 
tation requests to the several companies concerned, leaving in 
their hands the securing of cars at their home stations. This 
was accomplished without difficulty, with the exception of 
two instances, where the local agents refused to cooperate 
with the militia officers regarding baggage cars. However, in 
response to a telegram from this office the assistant passenger 
agent at New Haven issued the necessary instructions, and 
what at first bid fair to prove a disagreeable complication 
was avoided. 
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In arranging for the return of the troops we were able to 
arrange for two special trains with baggage cars. These 
trains were made up so as to drop the cars from the rear of 
the train as they arrived at the home station of the company 
occupying them. Each car was labeled with the name of the 
city at which it would be cut off from the train, as a guide to 
the troops while entraining at New London. 

[First Lieut. Thomas Duncan, Coast Artillery Corps, battery oflacer, Battepy 

Stoneman. ] 

Joint exercises were a success, and did much toward 
strengthening the friendship and respect 'of regular troops 
and the Connecticut National Guard for each other. 

[First Lieut. Joseph E. Myers, Field Artillery, battery ofllcer, Battery 

Bardford.] 

Reserve company (Company K, Third Infantry, Connecti- 
cut National Guard) performed its duties very well and men 
and officers showed great interest in their work. 

[First Lieut. W. R. Bettison, Coast Artillery Corps, range officer, Battery 

Steele.] 

Company B, Third Infantry, Connecticut National Guard, 
furnished a complete range detail. On the 18th had sub- 
caliber practice with very satisfactory results at both fixed 
and moving targets. All Connecticut National Guard are 
enthusiastic over the work, anxious to learn, and did learn 
in remarkably short time. Hope they will be sent to same 
work next year. 

[First Lieut. John S. Pratt, Coast Artillery Corps, Fort Mansfield, R. L] 

The men of the militia artillery reserve company were 
much interested in the artillery work proper, and from my 
personal observations many of them were desirous of coming 
again to the joint exercises as artillery reserves. 

It is respectfully recommended that the militia be fur- 
nished with literature on elementary artillery subjects. They 
reported absolutely ignorant of all artillery principles, a 
state of affairs which could have been obviated had they been 
previously supplied with elementary books on the subject. 
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[Contract-Surgeon L. R. Ddnbar, surgeon, Fort Terry, N. Y.] 

McCall incinerators not ready until twenty-four hours 
after arrival of command, due to delay in receipt of parts 
ordered as early as April 24, 1907. Found to be satisfac- 
tory, free from odor and sanitary.. Recommends to bum out 
incinerator at times when least in use — when men at drill. 

INSTRUCTORS OF SUPPORTS. 

[Ma.1. Samup^l H. Boughton, Eleventh U. S. Cavalry.] 

Recommended tiiat programme for supports be prepared 
in advance. 

Artillery supports to be given greater opportunity to 
engage in actual defensive work. 

Commends Colonel Dorsey and officers and soldiers of his 
command. Always courteous and ready to answer any call 
and anxious to become familiar with duties. 

[Comments of district commander Col. C. D. Parkhurst, Coast Artillery 
Corps, on Major Boughton and his assistants.! 

It is plain that Major Boughton and his assistants 
arranged a fine set of problems on Plum Island. 

[Capt. Hrrbert a. White, Eleventh Cavalry, U. S. Army.l 

Assisting in the instruction to be given the militia in- 
fantry assigned as artillery supports. In this work I was 
assisted by the following officers: Capt. Stanley H. Ford, 
Fifth Infantry; Capt. Duncan K. Major, Twenty-seventh 
Infantry; Second Lieut. R. E. Fisher, Fourteenth Cavalry. 

Besides these problems which were worked by the bat- 
talion, the colonel of the Third Connecticut, the major com- 
manding the second battalion and his staff, and two of the 
signal corps company's officers made what may be consid- 
ered a staff ride in automobiles over the entire island. There 
was also a terrain exercise for all officers of the infantry, 
given with a view of training them in the work of defending 
the reservation from a landing party from the west. 

Instruction was also given to the infantry officers in field 
orders and in rapid sketching, and to the entire battalion in 
patrolling and in intrenchiug. 
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Too much credit can not be given to the enlisted men of 
this command for the intelligence and interest displayed 
during the maneuvers. The same remark can apply to the 
officers. I found among the latter a lack of knowledge of 
paper work. They are not very conversant with the meth- 
ods of filling out muster and pay rolls nor with official cor- 
respondence. As little paper work as possible was required 
of them, and I am at a loss to see how any less could have 
been required. We hear quite a good deal of caviling at red 
tape in the Army, but I am unable to suggest any better 
methods than those at present used, and militia officers must 
be made to understand that the National Government must 
have an accurate accounting for its money and property. 

In the matter of taking over by patrols and advanced par- 
ties I have only the highest commendations to record. In 
this matter the battalion acquitted itself as creditably as any 
regular organization. 

As for discipline, I should rate it about the same as that 
of an ordinary battalion of Regulars, neither better nor 
worse. 

THE NATIONAL GUARD ARTILLERY. 

This force consisted of the First and Second Companies, 
Connecticut Heavy Artillery. Their work was mostly con- 
fined to work with the batteries, though in problem No. 4 
these two companies took their rifles and acted as infantry, 
acquitting themselves creditably. The command seemed to 
be well disciplined. As to their efficiency as heavy artillery 
I am not in a position to state. 

The Connecticut militia has one company of signal corps 
men. As I have paid considerable attention to this corps 
in the Regular Army for the past two years I was much 
interested in this militia attempt. The men of the Connecti- 
cut Signal Corps are organized into a company for conven- 
ience. The company has four officers — 1 captain, 2 first lieu- 
tenants, and 1 second lieutenant — and 53 enlisted men. This 
company usually does the work for the Connecticut Brigade. 

This is an excellent organization and its value to the Na- 
tional Government at the outbreak of a war will be incal- 
culable. It can run lines now with great rapidity, and when 
equipped with apparatus that does away with the necessity 
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of transporting lances and with cavalry buzzers and becomes 
somewhat familiar with what the usual requirements of the 
field of action are this company will answer all requirements. 
Such an organization deserves lots of credit and all encour- 
agement that the National Government can bestow. 

PAPER WORK. 

In this the organizations were deficient. Considerable 
difficulty was experienced in getting the muster and pay rolls 
in any kind of shape and I could see an unfamiliarity with 
paper work in general. The National Guard of Connecticut 
has a number of officers as paymasters. One of these was at 
this post, but he was of little help to the organization com- 
manders. 

Recommend, as advocated by Colonel Fitch, commanding 
Third Regiment Connecticut Infantry, that a retired ser- 
geant be detailed at full pay with each national guard 
regiment. This man could act as sergeant-major of the regi- 
ment and also act as instructor of the company commanders 
and their company clerks, going from one company to the 
other during the year. Then I believe that the organiza- 
tions would soon become familiar with army methods and 
much of the time arid worry attendant on trying to secure 
proper paper work from national guard organizations would 
be eliminated. 

It was found that the organizations had no extra rolls 
whatever. This caused a great deal of work in erasures 
and changes on rolls. It has been my experience that muster 
and pay rolls are quite formidable objects to national guard 
organizations, so that the first roll, always full of mistakes, 
can be used for corrections, then an entire new set be made 
out and the first one thrown away. Moreover, in this dis- 
trict the field and staff were separated, necessitating two sets 
of pay rolls, one for each post, and the same as to the med- 
ical detachments. This should have been foreseen and the 
proper number of pay rolls furnished for such a contingency. 
I was informed by the Connecticut paymaster that no extra 
rolls whatever were furnished him. A\Tiether this was the 
fault of the adjutant-general's department of the State 
of Connecticut or the fault of the National Government I do 
not know. 
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The work of the militia supports, that is, the infantry 
supports, in guarding the batteries is but that of guarding 
any base. It is no different than that of guarding a base 
of supplies. The guns are nothing different than commis- 
sary supplies or quartermaster stores. Hence the problem 
for the infantry is that of plain defense of a certain posi- 
tion. This being so, the instruction of the infantry does not 
vary in the least from that given on the defense at any 
place. 

The instruction received by the battalion at this post was 
so infinitely superior that there can be no comparison, yet I 
consider the instruction received here as far short of what 
it could and would have been had we had sufficient ter- 
rain to work over, as that at Niantic, the State encampment 
ground of Connecticut, was short of what was actually done 
here. It has been so clearly demonstrated that maneuvers 
for the National Guard is the only instruction worth while 
to the National Government that every attempt be made to 
get the National Guard into extended maneuvers wherever 
possible. 

I have derived great benefit from the work of the past 
two weeks. I believe the Government will be amply repaid 
in time for the expense attendant upon the Leavenworth 
school officers having been detailed to the artillery maneu- 
vers. Coast artillery problems and work have been but illy 
known among the officers of the other branches and a broad- 
ening has taken place that can only be most beneficial to 
all concerned. And I may say that the utmost courtesy has 
been experienced by myself from both the artillery officers 
of the Regular Army and from the militia officers with 
whom I have been thrown in contact. 

IComments of District Commander Col. C. D. Pirkhurst, Coast Artillery 
Corps, on Captain White.] 

I wish to record my sincere appreciation for Captain 
White's very valuable services; he labored early and late to 
assist in making up pay rolls that should have been all done 
and finished when the companies arrived, and in giving in- 
struction in field problems. 
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[Capt. Stanley H. Ford, Fifth Infantry, U. S. Army.] 

The fact that all field exercises for the artillery supports 
had to be restricted to the limits of this small reservation 
made it diflScult to give the instruction the militia has a right 
to expect in a period of ten days. It is believed that in the 
instruction of militia there should be as little call on the 
imagination as possible. The factor of imagination, it is 
thought, played too prominent a part in the artillery prob- 
lem in which the infantry supports participated on the 22d 
instant, because it was merely assumed that the enemy would 
attempt a landing at the Government dock on the reserva- 
tion, whereas such a point would probably not be selected for 
such purpose. 

[Capt. Charles Brc^ks Clarke, Fourteenth Infantry, U. S. Army.] 

Believes better results would have followed actual landing 
parties ; time not used to best advantage for want of advance 
information as to just exactly what is to be done. 

[Capt. Duncan K. Major, Jr., Twenty-seventh Infantry, U. S. Army.] 

I addressed the officers on " camp sanitation," " orders,'' 
the officers and noncommissioned officers on " field fortifica- 
tion," and the noncommissioned officers on '^ patrolling." In 
the several problems I acted a« umpire * * * and gave 
instruction to the officers in sketching. 

The problem facing artillery supports is simply that which 
would face a force of infantry to whom had been intrusted 
the protection of warehouses, in other words, the taking up 
of an intrenched position. 

The organized militia (Companys D, F, H, L, Third In- 
fantry Connecticut National Guard) on duty at this post 
have displayed great enthusiasm in their work and made my 
duty with them a pleasure. They were ever willing and de- 
sirous of learning the tricks of the trade and a body of men 
imbued with such a spirit should be quickly whipped into 
a first-class fighting force. Their close-order work was 
rather ragged, a defect which should be remedied at their 
armories rather than during the encampment. In the so- 
lution of the various problems the officers seemed to appre- 
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ciate the situation generally and meet it, and while at times 
the extended order was not all that could be desired it was 
very noticeable that great care was taken by officers and men 
in the use of cover. 

During the entire encampment there were only two maneu- 
vers, properly speaking, for the artillery supports in the 
general maneuver scheme. 

When infantry and cavalry officers are detailed at artillery 
posts for the above duty they should be given entire charge 
of the instruction of the supports, subject of course to thfe 
approval of the post commander, the senior arranging a de- 
tailed programme of instruction to cover the encampment 
period. There should be theoretical instruction of officers 
and noncommissioned officers in security and information, 
military tactics, field fortification, sketching, followed by 
problems worked out on the ground and illustrating the 
principles enunciated. There should be extended-order drills 
in which every attention should be paid to detail. There can 
be no better training for the men than to be camped with 
regulars, for there are many details and customs of the serv- 
ice which can only be learned by actual contact of the two 
forces. 

As far as I am personally concerned at this post by seeyig 
the coast artillery defenses and drills, contact with the other 
arms tends to broaden an officer's views. 

[First Lieut. James E. Ware, Fourteenth Infantry, U. S. Army.] 

Not much knowledge as to tent pitching; did not know 
how to handle rations to best advantage ; green coflfee issued 
and complained about; equipments of company complete; 
only one service uniform, should have two; had dress uni- 
form in camp; close-order drill not good; extended-order 
drill not very good; all worked hard during camp and 
showed marked improvement. 
24276—08 ^9 
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COMMENTS OF MILITIA OFFICERS. 

State of Connecticut, 

Military Department, 
Adjutant-General's Office, 
Hartford^ September 2k, 1907. 
Sir : * * * I sincerely trust that before another drill 
season Connecticut will furnish from twelve to fourteen com- 
panies of coast artillery instead of two. 
Very respectfully, 

George M. Cole, 
The Adjutant-General. 

The Chief of Artillery, U. S. Army, 

Washington^ D. C. 

[Col. Gilbert L. Fitch, commanding Third Infantry, Connecticut National 

Guard.] 

I believe it would be advisable to prescribe ceremonies in 
dress uniform, provided, of course, it does not interfere with 
field work. I do not wish to be understood as advocating 
" fuss and feathers," but I do know that the average militia- 
man looks forward to an opportunity to show the company 
from " Podunk " that the " Squedunk " company makes the 
finest appearance on parade, and as the annual " tour " is the 
only opportunity they have of even assembling by battalions 
I believe it advisable. The satisfaction derived offsets any 
question of extra duty. In districts where organizations are 
located in large cities this would not apply. 

That all future encampments of the organized militia, 
even though held at regularly established State camps, be 
under the direct supervision and instruction of regular army 
officers and that at least one-sixth of the force so encamped 
be made of regular troops. 

That all forms required by the Organized Militia when 
under Government orders, such as field returns, muster rolls, 
pay rolls, etc., be issued to our officers while at their home 
stations so that they could become familiar with them. 

That the War Department detail a retired noncommis- 
sioned officer, experienced in paper work, permanently with 
each regiment to act as sergeant-major; he would not only 
relieve the commanding officer of many details in connection 
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with paper work, but could be used to instruct company 
clerks in their duties, and in fact be utilized in other direc- 
tions in promoting the welfare of an organization. 

That future tours of duty begin on Saturdays for the rea- 
son that the majority of men have a half holiday on this day, 
and it is much easier for them to arrange to get away for ten 
or twelve days when a tour of duty begins on Saturday. 

That army officers upon noting things which are open to 
criticism make them known at once so that an organization 
may immediately receive the benefit of same; furthermore, 
that they have no hesitancy in freely criticising everything 
which will in any way benefit an organization. I firmly be- 
lieve if this were followed out that a vast improvement 
would be shown, as when criticisms are not forthcoming we 
are apt to feel that we are beyond redemption, whereas, on 
the other hand, they inspire officers and men to do better 
work. This was very clearly demonstrated to me by this tour 
of duty. 

That, in so far as it is possible, the same officers be detailed 
to inspect and instruct an organization year after year. 

That where latrines are constructed the faucets be so ar- 
ranged as only to turn on with the aid of a wrench, which 
can be held by the sanitary squad. It was noted that latrines 
were rapidly filled with water in some instances, but it was 
impossible to detect anyone turning on faucets. 

I can say that the minor problems submitted by Captains 
White, Foard, and Major and Lieutenant Fisher were en- 
thusiastically received and I believe every man did his best to 
avail himself of this opportunity to learn. These officers pos- 
sess the tact and qualifications so necessary in instructing or- 
ganizations of the militia and won over every individual of 
this outfit by their ever apparent interest in them. Too much 
credit can not be given them for their untiring efforts. It is 
earnestly requested that these officers be detailed with the 
command next year; if not all, especially Captains White 
and Major, whom I personally saw more of and whom I 
consider to be ideal instructors. While the duties of Major 
Bailey and Captain Lenehan of the General Staff Corps were 
of a different nature they seemed to manifest the utmost in- 
terest in my command and I am indebted to them for many 
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valuable points, as well as to the officers of the post, who 
while we were not brought in contact with so frequently in 
an official way, not any part of this battalion acting as re- 
serves, were most painstaking in giving us such instructions 
and information as we sought and were particularly pleas- 
ant to us in a social way.. 

I earnestly hope that this command may be fortunate 
enough to be assigned to a similar tour of duty with you next 
year. 

In closing I desire to express my appreciation of the man- 
ner in which your district quartermaster. Lieutenant Werden- 
baker, so promptly cooperated with me in every instance. 

[Maj. Jambs J. Hbley, Third Infantry, Connecticut National Guard, com- 
manding First Battalion.] 

That companies of his battalion be furnished with appa- 
ratus for indoor instruction. Annual inspection to be made 
by artillery officers. Removal of all old unsightly " shacks " 
that now line north side of the island. Information and in- 
struction received has been of great benefit. 

[MaJ. Vincent M. King, Third Infantry, Connecticut National Guard, com- 
manding Second Battalion.] 

Informal talks after each problem ; these are very instruc- 
tive and have given both officers and men a better idea of 
field service. 

[Maj. Hadlai a. Hull, commanding Coast Artillery, Connecticut National 
National Guard.] 

Health of command exceptionally good; only few minor 
cases of intestinal derangements. Sanitary arrangements 
were satisfactory; water supply abundant and wholesome; 
meat and bread rations issued uniformly fresh and good; 
latrines and lavatories left nothing to be desired from sani- 
tary point of view ; not the slightest odor noticeable during 
sultry weather. Acknowledges courteous and useful cooper- 
ation from post surgeon. 

[MaJ. Hadla[ a. Hdll, commanding Coast Artillery, Connecticut National 

Guard.] 

The health of my command during the entire tour of duty 
was excellent ; not a man reported with illness of any conse- 
quence. 
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I think the sanitary conditions were exceptionally good. 
Dr. Black, of the Hospital Corps, was tireless in his inspec- 
tion of our camps, kitchens, and latrines. 

My notion of the importance of the subject of coast de- 
fense leads me to make a further and somewhat extended 
statement. 

Under our system of government the artillery corps of the 
Regular Army in time of peace will probably never be one- 
fifth as large as the strength required to man and operate 
the coast defenses of the country. When necessary details 
and the number of men who are liable to become sick and 
disabled are accounted for the number of officers and men as- 
signed to coast artillery in time of war must be very large. 
The care and operation of seacoast batteries require skilled 
and technically educated men. In the hands of the unskilled 
and uneducated men the coast defenses are worthless and per- 
haps a menace rather than a means of defense. In modern 
times the fire from ships of war is very accurate and ex- 
tremely destructive and must be met by heavy fire under in- 
telligent and skilled control. 

The Atlantic seaboard States, especially in the north, prob- 
ably have more mechanics and skilled men in proportion to 
the population than any other portion of the country. There 
the men are to be found to learn coast defenses because the 
work is very largely mechanical and the forts are easy of ac- 
cess. If the Government is not to have constantly under its 
control and on its payrolls a number of men sufficiently large 
to take charge of these coast defenses in time of war it must 
rely upon the militia of the States, and if the militiamen of 
the States are willing to give their time and energy to the 
study of the highly scientific and skillful problems of laying 
and firing these pieces and caring for them they certainly 
ought to be furnished with the means of studying and learn- 
ing the difficult problems. 

For six years I have had command of two companies of 
coast artillery. They have drilled in the armory at New Lon- 
don through the winter as infantry and in the summer of 
each year have spent from a week to twelve days in the forts. 
They have had practically no access to the range-finding im- 
plements or the guns except while at the forts. We have been 
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repeatedly invited by the commanding officers of the district 
to bring detachments of men to the forts for drill through 
the spring and fall, but the men composing the coast artillery 
are very largely mechanics and all of them dependent upon 
their trades and business for a living and it is impracticable 
to attempt to take detachments of coast artillery to the forts 
for drill. The only time these men can give to drill of this 
kind through the year, without pay, is in the evening, and 
that they are willing to do. 

I believe it is found in the Regular Army that the only 
way that efficient service of large batteries can be had is by 
assigning companies to particular batteries and confining 
their regular drill to these batteries. If that is so in the 
Regular Army it must necessarily be doubly so in State 
militia. 

Further than this, advance is constantly being made in the 
science of laying the large guns and the implements and 
methods are undergoing gradual changes. 

My belief is if the Government expects the State militia to 
present and maintain anything like a respectable condition it 
must furnish them with the latest and most improved appli- 
ances for range finding and for learning the science and 
technique of coast artillery. The Connecticut companies 
ought to remain assigned to particular batteries and I recom- 
mend that the First Company Coast Artillery of Connecticut 
be assigned to the Tenth Battery and that they be furnished 
with two azimuth instruments and the Whistler-Hearn plot- 
ting board, the dial for the range and wind components, the 
range board, and the deflection board and that the Second 
Company be assigned to the mortars and that they have also 
the Whistler-Hearn plotting board for mortars and the 
set forward device. Both companies can use the same azi- 
muth instruments. With these in the armory the men may 
receive instruction from officers of the New London artillery 
district, who are willing and anxious to instruct and assist 
the militia in every way. 

In this way accuracy is secured and the precise terms used 
in the Regular Army are learned by the miltia and become 
a part of their speech in operating the various appliances. 

If this consideration is shown to the coast artillery militia 
it will attract a good class of men and the personnel of the 
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State militia in my opinion can be improved in this way. J 
do not believe that accuracy and efficiency can be had in any 
other way. 

Further, I believe the mingling of the men in the Regular 
Army with the militia will be a benefit to the regular army 
men. When the regular army man visits the town or city 
nearest his post if he has friends and acquaintances in the 
viciliity he certainly will have a different feeling about his 
conduct and I believe the discipline of the Army will be 
improved by this contact. 

When the war with Spain broke out the people of this 
country were brought face to face with facts and the warn- 
ing of many of the wisest statesmen of the country which 
had remained unheeded became a distressing reality. 

Since the Spanish war this Government has spent a great 
deal of money in coast defense. If a war should break out 
to-day our coast defense armament, if put to test, would be a 
source of disappointment from lack of a sufficient number of 
men qualified to operate it. 

If coast defense is to be more than an empty threat men 
must be constantly educated to control these mighty engines. 

I believe the suggestions I make have the merit of economy 
and efficiency. 

[Capt. Edwin E. Lamb, commanding Company A, First Infantry, Connecticut 
National Guard.] 

Recommends that companies be furnished with drill books 
on coast artillery; same troops to go to camp at forts each 
year; that militia companies going into field be issued IJ 
^rations for first six days. 

[Capt. Eugene J. Ashton, commanding Company L, First Infantry, Connecti- 
cut National Guard.] 

Recommends this kind of encampment for national guard 
troops. 

[Capt. Frank B. Gurlby, adjutant Third Infantry, Connecticut National 

Guard.] 

Regimental sergeant-major devoted a good deal of time 
with post sergeant-major for the purpose of learning how 
the work was conducted in the regular service. Believes 
men as a whole have derived benefit from this camp and 
have enjoyed every moment of the time. 
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[Capt. Percy H. Morgan, quartermaster Third Infantry, Connecticut National 

Guard. ] 

Arrived July 13 to look after camp equipage ; found same 
had been transferred to camp except a few minor articles. 
Camp all laid out and all to be done was to establish lines 
and intervals for company and officers' tents from a blue- 
print furnished. Was on duty for the full twelve days as 
quartermaster. Tour has been highly instructive. Suggests 
in future that some quartermaster of the Army give the 
quartermasters and quartermaster-sergeants course of in- 
struction in duties and that militia mustered into service 
with regular troops receive all issues and allowances of the 
Regulars from the quartermaster department, as is the case 
with the commissary department; that a detail of militia 
be ordered out in advance with the quartermaster to do 
the handling and guarding of the property until full force 
arrives. 

[Capt. Charles A. Thayer, commissary Ttiird' Infantry, Connecticut National 

Guard.] 

On his recommendation a cook from the regular garrison 
was detailed to spend one day with each company cook and 
many valuable suggestions gained thereby as to the economic 
handling and serving of the ration. Recommends that beef, 
potatoes, and coffee components be increased for the first 
two days because of abnormal appetites of men on first going 
into camp. Seventy-five cents commutation of rations not 
taken advantage of ; reasons given that company commanders 
did not understand the order, due, probably to careless read- 
ing of same. Suggests therefore that hereafter travel ration 
with ground coffee be issued direct to company commanders. 

[Capt. Frederick P. Wood, paymaster Tliird Infantry, Connecticut National 

Guard.] 

Pay rolls made out after much difficulty, because rolls were 
not explicit in information desired; also because of limited 
number furnished which did not allow for possible errors. 
Company commanders worrying more over pay rolls than the 
actual field service. Recommends sample roll be made out 
by the pay department showing in full the information de- 
sired, and clerks from this department be sent to inspect dif- 
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ferent company clerks as the quickest and surest way to make 
rolls up. 

As the making up of pay rolls is such a simple clerical 
position when supplied with an unlimited number of rolls 
and proper instruction for same, believes the last of the 
above has done much to confuse the clerks in just how things 
ought to be done and has given them very little instruction 
of any kind. 

The requirements of General Orders, No. 99, War Depart- 
ment, c. s., that the date of enlistment must be put in, with 
no column therefor and two columns for date of enrollment 
and date of discharge caused great confusion. A column 
should be put in for " date of enlistment " in addition to the 
other two. 

[Capt. William G. Tarbox, commanding Company C, Third Infantry, Con- 
necticut National Guard.] 

The evening lectures and the conversations that followed 
were very instructive, presented new ideas, and gave a better 
understanding of our coast defenses. 

[Capt. Edward P. Weed, commanding Company D, Third Infantry, Connecti- 
cut National Guard.] 

Considers that this encampment has been of more benefit 
to both officers and men than any camp he has ever attended. 
Regular Army officers have given information and instruc- 
tion of great value. 

[Capt. Charles L. Wing, commanding Company F, Third Infantry, Connecti- 
cut National Guard.] 

Most beneficial lesson has been along lines of camp clean- 
liness. In former years has been called upon for a maximum 
of work with minimum amount of instruction, reverse has 
been the case during this tour. Enlisted men have received 
the correct idea of military courtesy as well as a better idea 
of their duties in the field. This battalion would be greatly 
benefited by being sent to this post as a battalion for a 
number of years. 

[Capt. William A. Pratt, commanding Company H, Third Infantry, Con- 
necticut National Guard.] 

Is of the opinion that officers and men have gained more 
knowledge of warfare during this tour of duty than would 
be possible in State camp at Niantic in a tour of much 
greater duration. 
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[Capt. Louis J. Hehmann^ commanding Company K, Third Infantry, Con- 
,nectlcut National Guard.] 

Thinks that if men of Connecticut National Guard under- 
stood for certain that they would be assigned to certain forti- 
fications for regular duty and a yearly 12-day camp thereat 
would improve class of recruits. 

[Capt. Seman M. Mead, commanding Company L, Third Infantry, Connecti- 
cut National Guard.] 

Took part in all problems and found them very instructive 
and badly needed and would not have had them in State 
camp. Thanks due to Regular Army officers for this, who 
took every opportunity to teach and instruct us and the non- 
commissioned officers and privates. This tour of duty has 
been of great benefit and hopes all future encampments will 
be of the same kind. 

[Capt. J. A. Hagbbrg, Third Infantry, Connecticut National Guard.] 

The encampment was of benefit to the men by being in 
contact with the Regulars in military etiquette and uni- 
formity of dress. 

[Capt. Arthur P. Woodward, Third Infantry, Connecticut National Guard.] 

I wish to express my gratitude for the courtesy received 
from the officers of the post and those that were detailed there 
during the maneuvers. The informal talks given the even- 
ings of the first week were very instructive and interesting, 
as they covered subjects that I was not familiar with. On 
the whole, I found the tour the most satisfactory one that I 
have attended, inasmuch as the situation was thoroughly 
explained and we knew what we were expected to do and 
how to do it. 

[Capt. C. K. Ryder^ Third Infantry, Connecticut National Guard.] 

The officers and men of Company G have only the best of 
praise for the officers and men of the Forty-third Company, 
who were ever ready to show and explain to them anything 
that they wished to ask, and ofttimes as I passed through the 
company street the men would be gathered around some of 
the Regulars asking them questions pertaining to their sev- 
eral duties. 
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The ten days at the fort has been of great benefit to each 
member of my company and if it is repeated next year it will 
be time well spent and will be of great advantage to us, but if 
we are to go back to infantry duty again it will be time and 
study lost. 

If we could be assigned to some battery permanently and 
know that it was to be our assignment in case of war or one 
similar to it the officers and noncommissioned officers of my 
company could learn a great deal through correspondence 
and the captain of the battery could make an inspection at 
least once during the drill season and be able to give us a 
little benefit of his experience. 

[Capt. David Conner, Third Infantry, Connecticut National Guard.] 

While it was nothing new to me and no more than I ex- 
pected, having been with the Army while in the U. S. Volun- 
teers, yet it was very noticeable how the officers and men of 
the Army tried to make this tour of duty pleasant and inter- 
esting. They did all that was possible. 

Having had the experience of breaking in two companies 
of volunteers and taking part in 25 encampments with the 
Connecticut National Guard I find that in taking men from 
their homes and putting them into camps it creates enormous 
appetites for the first ten days, and while the ration is more 
than enough for them after that time I would respectfully 
suggest that for the first ten days in camp there be made a 
slight increase in the meat and vegetable ration. 

On the evenings of July 17, 18, 19, and 20 the officers of 
the Coast Artillery Corps lectured on subjects pertaining to 
the coast defense, which , lectures were not only interesting 
but very instructive. 

[Capt. Ernest Rogers, commanding Second Company, Coast Artillery, Con- 
necticut National Guard.] 

All officers and noncommissioned officers present during 
the entire encampment and hopes to see a maximum com- 
pany present next year and man a battery of four mortars. 
Mentions uniform and exceptional courtesy extended by all 
officers of the post. 
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[Comments of District Commander Colonel Parkhubst on Second Company, 
Coast Artillery, Connecticut National -Guard.] 

Captain Rogers's company did excellent service, officers 
and men all showed zeal, intelligence, and great interest; 
would be glad to have this company here every year for 
service. 

[Capt. Earl H. Hotchkiss, commanding Signal Corps, Connecticut National 

Guard.] 

The entire tour of duty of the corps has been characterized 
by hard work, faithfully and cheerfully performed. The 
service and experience gained was of the greatest practical 
importance to the corps, and as the men were with but few 
exceptions electrical men the work was of more than ordi- 
nary interest and all performed the various duties with en- 
thusiasm and as a corps we are anxious and hope for similar 
duty each year. 

In closing my report I wish to express my appreciation of 
the courtesy shown to myself and command by yourself, your 
officers, and men and that the pleasant recollection of this 
tour of duty will always remain. 

[Capt. John H. Evans, Hospital Corps, Connecticut National Guard.] 

If each organization had a copy of the pay rolls, properly 
filled in, for a standard to work by much delay and many 
errors would be avoided and the pay rolls would appear more 
soldierly when they reach headquarters. 

I wish to signify my appreciation of the courtesy and in- 
struction extended by the Regular Army officers we were in 
contact with — it could not be exceeded. 

[F^irst. Lieut. Otto Mantei, Company A, First Infantry, Connecticut National 

Guard. ] 

Recommends supply of artillery books and pamphlets and 
a plotting board. Also that same company be sent to Fort 
Mansfield for next annual encampment. 

[First Lieut. Fred. T. Greene, Company L, First Infantry, Connecticut Na- 
tional Guard.] 

Recommends that company will be ordered again for same 
duty. 



V 
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[First Lieut. W. H. Van Strandbb, assistant surgeon, Connecticut National 

Guard.] 

Health of command excellent; no sickness; only one admis- 
sion to hospital for minor injury to a finger; ideal location 
for camp ; soil, fine white sand ; no flies ; comments on char- 
acter of latrine troughs as not being deep enough. Recom- 
mends that roofs of lavatories (latrines probably meant) and 
kitchens be arranged to lift to admit sun. 

[First Lieut. William H. Makiqold, Jr., adjutant First Battalion, Third In- 
fantry, Connecticut National Guard.] 

Duty interesting and well done. 

Officers and men of Regulars pleasant and kind in every 
way and gave benefit of their knowledge freely; duty was 
very profitable to all and hopes it may be repeated. 

[First Lieut. Fbedebic G. C. Smith, Third Infantry, Connecticut National 
Guard, adjutant Second Battalion.] 

Speaks in praise of the officers, U. S. Army, with militia 
during the camp — ^have been most courteous and willing to 
give instruction at all times — and is grateful for varied and 
extensive information received. Is in favor of continued 
camps of this nature. 

[First Lieut. Clifford Wilson, commanding Company B, Third Infantry, 
Connecticut National Guard.] 

Expresses idea that camp was best he had ever had ; men 
enjoyed work, showed great interest and desire to obtain all 
knowledge possible. 

[First Lieut. H. T. Pbowitt, Company D, Third Infantry, Connecticut Na- 
tional Guard.] 

With company and took part in all problems and exer- 
cises. Conversation with and instruction from Regular 
Army officers of much benefit. 

[First Lieut Howard N. Godfrey, Company F, Third Infantry, Connecticut 
National Guard.] 

Took part in each of the problems. Tour of duty the most 
instructive for both officers and men in my experience, due 
to great interest shown by army officers detailed during the 
tour who have gone out of their way to assist and instruct 
both officers and men of the militia. Men have taken a 
greater interest in this tour of duty than ever before. Would 
be of benefit to be sent here again in preference to Niantic. 
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[First Lieut. Albert Gabringer^ Company H, Tliird Infantry, Connecticut 
National Guard.] 

Most striking thing in entire tour was the royal good 
fellowship extended to us by the Regulars; there was an 
utter absence of that superior air the professional usually 
has for the amateur. 

[First Lieut. Stanley J, Hedina, Company K, Tliird Infantry, Connecticut 

National Guard.] 

Found lectures very instructive and men took hold with a 
will ; best camp ever attended. 

[First Lieut. A. Stanley Todd, Company L, Third Infantry, Connecticut 
National Guard.] 

Can not say too much in praise of the very able instruction 
given and the courteous way we were treated by the officers 
connected with the post and those detailed for the exercises. 
Has gained more actual knowledge at this camp in the art of 
war than has in three previous camps and strongly recom- 
mends this place as an ideal place for future instruction. 

[First Lieut. W. W. Philbrick, Third Infantry, Connecticut National Guard.] 

I wish to state that this tour of duty was a very instructive 
one, owing to the fact that the officers and men of the Army 
did everyhing to make it so. 

In conclusion, I will say that in my opinion' where the 
National Guard and Army take part in joint exercises it is 
a great benefit to the National Guard. 

[First Lieut. F. J. Adams, assistant surgeon Third Infantry, Connecticut Na- 
tional Guard.] 

Incinerators have his hearty approval. Suggests enlarge- 
ment to 6 seats. 

Tour of duty greatly enjoyed and hopes it may be repeated 
next year. 

[First Lient. W. B. Payne, BMrst Company, Coast Artillery, Connecticut Na- 
tional Guard.] 

I have the honor to report observations taken by me while 
acting in the capacity of Range Officer at battle command 
station for Battery Barlow, Fort H. G. Wright, N. Y., dur- 
ing the encampment and maneuvers of July 15-26 in which 
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the First Company, Coast Artillery, participated, acting as 
reserves to the Second Company, Coast Artillery Corps, 
U. S. Army. 

From the start it became apparent that the range section 
from the first company would have difficulty in mastering 
the operations necessary to orienting and handling the in- 
struments and plotting boards, etc., but under the guidance 
and instruction received from the regular army section per- 
manently stationed at the station they managed to learn the 
simple use of the instruments without knowing how and why 
the operations were deduced. 

The coast artillery of the State of Connecticut should be 
furnished with some equipment so that they may, during the 
dull season, acquaint themselves to such an extent that they 
would be able to man the stations with far less instruction 
than is now so apparent. 

During the encampment the officers of the First Company 
received some very fine instruction in the form of lectures. 

[BMrst Lieut. Erastus J. McGloflin, Second Company, Coast Artillery, Con- 
necticut National Guard.] 

This being my eleventh encampment, six of them with the 
coast artillery, I have no hesitation in saying that it was one 
of the most satisfactory and pleasant to me as well as to the 
enlisted men. 

As emplacement officer at the mortar battery I can not 
speak too highly of the thorough training which we received 
there. 

I also beg leave to submit the following suggestions for 
your consideration: 

1. That the armory at New London be supplied with com- 
plete range-finding instruments. 

2. That the encampments of the coast artillery, Connecticut 
National Guard, be for a period of not less than eight days, 
or if for six that a working party be sent in advance to pre- 
pare camp. 

3. That evening schools be held at Fort Trumbull and our 
men be given an opportunity to study for and qualify as 
first and second class gunners. Those qualifying to be given 
increased pay and the regulation badge or decoration. 



Digitized by 



Google 



140 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

4. That the men be paid off on the last day in camp or on 
arrival at home, as many of our members are working men 
with families and waiting for their pay is a hardship to them. 

[First Lieut. Edmund B. Reed, Coast Artillery, Connecticut National Guard.] 

The officers at the post and those detailed for the encamp- 
ment we found very courteous and instructive and willing 
at any time to show us and help us in things we might ask; 
we also found in talking with the enlisted men that they 
were treated by the Regulars in the same way ;• we also met 
the officers stationed at the post in public life and found 
them just the same and willing to aid us as though we were 
at the post. 

I found in talking with the men that a ten or twelve days' 
camp is satisfactory, also they were more than pleased with 
the camp this year on account of no guard duty to perform. 
Our companies have been so small that in the five previous 
camps of the Coast Artillery Corps we had to use the men 
both for guard and the gun details and it meant that as soon 
as the practice was over back on guard they went ; the con- 
sequences were they came back from camp dissatisfied and 
the next camp did not see them ; they were out of town and 
they did not encourage men to join. I think after the camp 
we will see an increase, as the men were pleased with this 
year's camp. 

I would recommend that if we are to act as reserves, unless 
we have more men than is necessary to form the different 
detachments, we be excused from guard duties. 

I would suggest that some arrangement be made so that if 
the chief sanitary officer orders the militia companies to fur- 
nish articles as soap, scrub brushes, brooms, etc., they can 
be purchased at the post. This order was given to the com- 
mander of the First Company, but they could not be pur- 
chased at the post. Another suggestion is that an order 
could be published and sent to the companies before leaving 
home stations, for the guidance of the militia, stating what 
articles are necessary for them to bring to camp for sanitary 
purposes. 

I would also suggest that if the companies could be sup- 
plied with azimuth instruments, plotting board, dial for wind 
and range, deflection board, and set forward device it would 
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bring us one more point nearer to the Regulars in our work. 
We lose a great deal of time learning how to read and work 
these instruments the first days of camp that might be saved 
if we could have instructions in the armory to use at our 
weekly drill. With us now we drill all winter as infantry 
and at camp act as artillery. 

[First Lieut. S. P. Bakeb, Signal Corps, (Connecticut National Guard.] 

I wish to record my approval of the work and benefits 
afforded from the practice here during the past twelve days 
and would recommend the continuation of such times as is 
possible. 

[Second Lieut. U. A. Rivard, Company L, First Infantry Connecticut Na- 
tional Guard.] 

Comments favorably on sanitation of the camp generally. 

[Second Lieut. Howard H. Mossman, Company D, Tliird Infantry Connecti- 
cut National Guard.] 

Information gained by the officers of the National Guard 
has been invaluable; the officers of the regular service did 
everything to help and instruct us in our work. 

[Second Lieut. Albert R. Scofield, Company F, Tliird Infantry Connecticut 
National Guard.] 

Work in field most valuable to all and ranks ahead of any 
in which 'he has ever participated, result of coming in close 
contact with Regular Army officers to point out and explain 
defects in field work. Conduct of men, good; sanitation, 
perfect. 

[Second Lieut. D. D. Shea, Jr., Company H, Third Infantry Connecticut Na- 
tional Guard.] 

Thinks militia would be benefited if it went into camp 
every year with regulars; all militia officers should be in- 
structed in road sketching. 

[Second Lieut. Frank W. Stevens, Company K, Third Infantry Connecticut 
National Guard.] 

Work at guns (Battery Bardford) was interesting and in- 
structive; evening lectures also. Courtesy and willingness 
to answer questions all greatly appreciated. 

24276—08 10 
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[Second Lieut. John J. Hapf, Company L, Third Infantry Connecticut Na- 
tional Guard.] 

Sanitary arrangements excellent. Gained much experi- 
ence in defense, attacking, and patrolling that could not be 
obtained at State camp. Information gained by contact 
with Regular Army officers will be of great benefit. 

[Second Lieut. Elbert L. Dabbie, Third Infantry, Connecticut National 

Guard.] 

On the evenings of July 17, 18, 19, and 20 the officers at- 
tended lectures on various subjects relating to the situation, 
the lectures being followed by informal talks on the subject. 
These meetings were very instructive and I think that every 
officer of the National Guard learned more about coast de- 
fense than he ever expected to know. 

[Second Lieut. J. L. Orn, Connecticut National Guard.] 

The sanitary conditions at the fort are worthy of mention. 
The post surgeon and assistant surgeon were untiring in their 
work, making daily inspections about 8 o'clock a. m. and, I 
found, keeping close touch all the time with the conditions 
about the camps. Latrines, kitchens, and mess tables were 
scrubbed daily. 

In connection with the sanitation, I might add the post 
surgeon ordered scrub brushes, lye, soap, and a few other es- 
sentials purchased to be used in the carrying out of his orders, 
but found it impossible to get these articles at the post either 
through issue or purchase. It would seem that some arrange- 
ments should be made whereby the militia could have such 
articles necessary for the sanitation of their camps, when 
such articles are ordered by the post surgeon, issued to them 
by the Government. Otherwise it would appear more of 
less impossible to comply with their orders. 

During this tour of duty the health of the men could not 
have been better and every man came away better than he 
went and thoroughly satisfied with the camp. 

The matter of poor roads and the lack of facilities for the 
proper handling of baggage struck me as being matters 
worthy of some consideration. If it is the intent of the 
Government to establish permanent camps for the State 
troops something should be done to improve the roads. 
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If it is the intent of the Government that we should man 
these forts in event of war we should have more practical 
experience than we get while at the forts for a week or two 
during the summer. 

What we need is to have such equipment installed at our 
armory as would enable us to learn the science of coast 
artillery. 

The drill on the gims proper, while an important feature, 
can be learned at short notice when at camp, but what the 
men want is an opportunity to study deeper into the scientific 
principles governing the art of aiming and laying the pieces. 

[Second Lieut. Edwin Cruise, First Company, Coast Artillery, Connecticut 
National Guard.] 

A manning table was made out day of arrival, July 15, 
1907, and active work commenced Tuesday, July 16, with 
morning and afternoon drills, the men being quickly broke 
in in shorp snappy work. 

The First Company, Coast Artillery Corps, Connecticut 
National Guard, are without coast artillery drill manuals, 
both gun and position finding, not to speak of instruments 
such as used in range-finding stations, and I respectfully 
urge the obvious necessity of supplying in some way the 
coast artillery of Connecticut with the proper appliances, so 
that effective and accurate work could be done during the 
limited time the State troops have the opportunity to do 
work on guns and range-finding stations. 

So far as can be learned the men were satisfied with con- 
ditions at this station, a matter peculiarly interesting to me 
as a State officer, owing to the personal burden a State officer 
carries in the matter of recruiting. 

[Second Lieut. Anson A. Bbownbll, Second Company, Coast Artillery, Con- 
necticut National Guard.] 

Was his sixth encampment with the coast artillery, Con- 
necticut National Guard, and says it was one of the most in- 
teresting and instructive that he has ever attended. Speaks 
with pleasure of the relations existing and the thorough and 
competent instruction received. Men made remarkable 
progress, as record at target practice will show. 
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[Contract Surg. Mabion F. Marvin, surgeon.] 

Health of command perfect; sanitation as near perfect as 
well could be except substitution of McCall incinerators for 
trough latrines. 



STATE OF NEW YORK. 

Eastern Artillery District of New York. 

[Date of exercises: June 8 to 15.] 

COMMENTS OF REGULAR OFFICERS. 

[Col. G. N. Whistler, Coast Artillery Corps, commanding eastern artillery 
district of New York, Fort Totten, New York.] 

The National Guard troops arrived promptly on time and 
established their several camps in a soldierly manner. • Their 
discipline during the entire time was excellent. After the 
first day their attention to the requirements of military cour- 
tesy and their soldierly bearing improved with astounding 
rapidity. 

Their interest and enthusiasm for the work assigned to 
them and the rapidity with which they learned the elements 
of the drill was very marked and demonstrated beyond ques- 
tion that with proper armory instruction and annual maneu- 
vers these troops will rapidly become valuable adjuncts to 
the coast artillery. The plan to increase coast artillery dur- 
ing time of war by such troops would unquestionably pro- 
duce a far more efficient force than any system of enlistment 
of green men. 

I would recommend that organizations that are willing 
to take up this service be permanently assigned to a given 
artillery district and be considered as a part of the garrison 
of the same for war; that it be made the duty of the artil- 
lery district commander to detail officers to serve as instruc- 
tors in armories of such commands, and that provision be 
made whereby the field, staflF, and other officers of the com- 
mand may pass an examination before a board of officers 
of the artillery district to which they belong and qualify 
for positions as artillery fire commanders, communication 
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and searchlight officers. This will, I think, satisfy these 
officers who now consider that they have no place in the 
work. 

Based upon my own observations as well as the report of 
th6 commanding officer of Fort Schuyler, I desire to express 
myself in the highest terms of the services of the two com- 
panies of the Forty-seventh Regiment National Guard New 
York as supports and of the three companies of the Thir- 
teenth Regiment as artillery reserves. The manner in which 
the Thirteenth Regiment handled the guns and the position- 
finder stations demonstrated beyond question the value of 
national-guard troops as auxiliaries for coast defense after 
proper training. 

Every effort has been made to obtain the reports of the 
commanding officer of the battalion of the Forty-seventh 
Infantry, National Guard New York, and his subordinates. 
They have not been received. 

[MaJ. A. C. Blunt, Coast Artillery Corps.] 

Major Ashley was detailed as assistant fire commander by 
the district conmiander. He used his staff officers as com- 
munication and searchlight officers and had a complete man- 
ning detail for the fire control station. His detail worked 
as second relief under his orders exactly as the reguls^r detail 
under mine — in fact after the preliminary drills I left him 
entirely alone in the management of the fire command, taking 
watch on and watch off. 

At the inspections of the chief of artillery and the ad- 
jutant-general. State of New York, all batteries at the post 
and all stations were manned by the National Guard; the 
district commander knows the excellent showing made at 
these inspections; the interest and desire to improve were 
manifest at all times, and though I was familiar with the 
high standard of the officers and men of the regiment by 
previous acquaintance I was surprised at the excellence of 
their work. 

The work of the combined regular and national guard 
garrison was most satisfactory; the best of good feeling 
existed between officers and men of the two and it was a 
benefit to all to serve together. I believe that the same de- 
tachments should be assigned here on any repetition of these 
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exercises; they would soon take a personal interest in the 
post, which would be of advantage to the regular garrison; 
and if a permanent assignment for coast defense followed, 
would be so familiar with duties and environments that their 
services would be immediately useful on call. 

[Maj. John K. Cree, Coast Artillery Corps.] 

I consider them (exercises) to have been of advantage to 
myself and all who were concerned in them, since the con- 
ditions approached those of actual war, and I believe almost 
all officers are in need of such experiences. 

Permanent parapets for infantry and emplacements for 
field guns should be constructed at all coast artillery forts 
at points along the shore line favorable for repelling landing 
parties and searchlights should be provided for this im- 
portant purpose. 

[Maj. Geo. F. Barney, Coast Artillery Corps.] 

They (militia) took great interest in the work and learned 
much.' They would form a valuable reserve in time of war 
and should be used as such in preference to filling up the 
regular companies with untrained recruits. Both the militia 
reserve and support companies were very well behaved dur- 
ing the exercises. 

[Capt. Edwin Landon, Coast Artillery Corps.) 

If the militia is to seriously take up the work of qualifying 
as coast artillery reserves and if they aim to include in their 
preparation fitness to operate power plants and maintain 
communications, the individuals assigned to the latter work 
should be required to become thoroughly acquainted with the 
electrical and power installation of the fort to which assigned 
before turning out for active work, and this preparation 
should to some extent at least be under the personal direction 
of the regular officer who is artillery engineer in this particu- 
lar fort for the time being. 

[Capt. H. H. Sheen, Coast Artillery Corps, communication officer, Fort 

Totten, N. Y.] 

The battle commander's station should be provided with 
the following additional equipment: 1 bookcase, with lock; 
1 cupboard, with lock; chart racks; 1 powerful telescope, 



Digitized by VjOOQIC 



ABMY AND MlLlTlA COAST-DEFENSE EXEKCISES. 147 

with sling and bracket supports; 1 pair of the best procur- 
able night glasses; signal staff and set of signal flags for 
signaling vessels and also for use if other communications 
go out; station should be supplied with canvas hammocks 
and hooks for use of detail when off duty. 

INSTRUCTORS OF SUPPORTS. 

[Capt. P. W. Lewis, Twenty-ninth Infantry, U. S. Army.] 

I found that the national guardsmen entered upon the 
performance of these duties with much interest and energy 
and performed them well. This interest was shown by the 
fact that the time allowed for the morning drills was often 
extended by request so that the full exercise could be carried 
out. 

In my opinion all concerned in the maneuvers of the week 
received considerable benefit. The officers of the National 
Guard stated to me that the benefit to them had been great. 

[Capt. Joseph S. Herkon, Second Cavalry, U. S. Army.] . 

I found the guardsmen prejudiced against regular officers 
(as they afterwards confided to me), but I left them enthusi- 
astic and grateful for the " kindness and instruction " given 
them by me and the officer associated with me, Captain 
Ansell. 

I believe that similar maneuvers should be conducted as 
often as possible. The militiamen with whom I was on duty 
wish to return to Fort Schuyler and prefer it to Peekskill. 
I think the plan this year of attaching one regular officer to 
each company is most effective, for the reason that he concen- 
trates his entire time and efforts on a small number and be- 
comes one of them and imparts valuable information with 
every conversation over cigars in the evenings as well as at 
formations of troops. 

I am convinced that the officers selected for this duty 
should be men of great tact, as one act of rudeness can undo 
the good work of hundreds of careful officers. 

I recommend as a result of my experience on this duty 
the establishment of night schools for the garrison school 
course of instruction for militia officers in cities, as the pres- 
ent garrison schools are not available to the average militia 
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officer who has business or profession to claim^is daytime 
-hours and can not usually go far from town in order to 
attend the garrison school on an army post. The militia 
officers informed me that there would be a large attendance 
at such a school should one be established in New York and 
Brooklyn. 

I commend the conduct, discipline, z^al, and efficiency of 
Major Jackson's command most highly. 

[Capt. G. T. Ansbll, Eighth Infantry, U. S. Army.] 

All the duties of both officers and men of this command 
were, it seemed to me, performed in a most commendable 
manner. 

The relation existing between the regular officers and the 
militia at Fort Schuyler was a pleasant, interesting, and in- 
structive one, offering unentrammeled facilities for instruc- 
tion, even to pointing out defects and criticism, in which we 
endeavored of course to be fair, careful, conservative. I 
found the officers thoroughly receptive and appreciative of 
our efforts in their behalf. 

I was impressed with the quiet, orderly behavior of the en- 
listed men, and their energy during these maneuvers, as well 
as with the zeal of most of the officers. I was likewise im- 
pressed with the dignified manner of the battalion com- 
mander in handling officers and men. 

[Capt. C. A. Trott, Fifth Infantry, U. S. Army.] 

The method of posting all umpires on shore at the points 
to be attacked as practiced on June 14 is vastly superior to 
that practiced the night before when two umpires accom- 
panied the attack, though the latter method would probably 
be satisfactory if there were sufficient umpires to cover all 
points of the defense. 

It is essential that the plans of both sides, particularly the 
attack, be furnished umpires before the action. This was 
not done on the 13th and resulted in umpires not being at the 
right spot at the right time. 

So far as the infantry instruction is concerned, it could 
be vastly increased in scope and value if it were possible to 
operate on terrain off the roads of the reservation, so that 
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practical problems could be given on varied ground. The 
military reservation of Fort Totten is inadequate for this 
purpose. 

COMMENTS OF MILITIA OFFICERS. 
[MaJ. E. F. AUSTEN, First Brigade, National Guard of New York.] 

During the attacks I was with the battle commander in his 
station and received instruction from him in the duties of 
assistant battle commander. 

I would further say that it is my belief that this tour of 
duty was of great benefit to this command in various ways. 

The excellent example set by the regular soldiers in disci- 
pline and courtesy was of profit to the men of this com- 
mand and I believe will be lasting in its effect. 

The work was of an interesting nature and every oppor- 
tunity was afforded by the district commander for instruc- 
tion, which was eagerly embraced. 

I would strongly recommend that this command be given 
an opportunity to take part in joint exercises each year, that 
the whole command be assigned as artillery reserves, and 
that in future the men be provided with leather gloves for 
use in drill at the guns. 

[Capt. Geo. Hiecke, commanding Company F, Eighth Infantry, National 
Guard of New York.] 

I would suggest that companies be assigned to the same 
batteries and that some preliminary instruction be given to 
oflScers. 

[Eben E. Acker, acting adjutant. Eighth Battalion, National Guard of New 

York.] 

The opportunities afforded to ascertain the opinion of 
both officers and men of this command were unlimited and I 
took advantage of as many as possible, and with my own im- 
pressions combined with theirs I am enabled to reach a con- 
clusion that no amount of argument to the contrary could 
change. 

About twenty- four years have elapsed since I first joined 
this command, during which time I have been out of the 
service about two years; there remains to my credit there- 
fore about twenty- two years of service, which has been spent 
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as an enlisted man for over fourteen years and as an officer 
the balance of the time. During the period above mentioned 
this command has participated in eleven tours of camp duty 
(one of which I missed) and in addition thereto I have twice 
been detailed for a special tour of duty at the State camp. 
I therefore feel that I am fairly well qualified to make com- 
parisons between past experience and the tour of duty just 
concluded. It is no reflection on the State camp to say that it 
has not done nor can it do for this command anywhere near 
that which the tour of duty at Fort Totten has done. The 
State camp presents great opportunities which are taken ad- 
vantage of by the organizations, but the character of the 
service required of this command at Fort Totten not only 
embraced all of the advantages to be obtained at the State 
camp but it also offered opportunities that the State camp 
does not include in its system of camp duty. 

At no time, not even during the Spanish- American war 
when this organization was in the field for a period of six 
months, has there been such a demonstration of interest, of 
enthusiasm, eagerness, willingness, and a desire to do all and 
more than was required of them on the part of the men, and 
in my opinion this command has reaped untold benefit from 
its tour of duty, the influence of which will last for months, 
and I would like to see it detailed each year to the same place 
and for the same purpose as the tour just completed. 

[First Lieut. Paul Loeser, Eighth Battalion, National Guard of New York.] 

In regard to the advisability and usefulness of the tour of 
duty, I beg permission to state that in my opinion the same 
was of great interest and of considerable good to this com- 
mand. The morale and discipline of the men were excellent. 
They were thoroughly interested in the work they were 
performing and, though worked hard all week, showed 
continued willingness to answer any call to duty. 

I therefore respectfully suggest that this company be as- 
signed to one of the four batteries at Fort Totten not as yet 
assigned and be given opportunity during the summer, or on 
its drill nights during the early fall, to report at its station 
and be instructed in the handling of such battery. 

I also respectfully suggest that company commanders be 
instructed under the supervision of United States Army 
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officers to hold schools for noncommissioned officers in the 
afternoon, explaining to them intelligently the why and 
wherefore of the instructions which they carried out 
mechanically in the forenoon. 

I also respectfully suggest that both officers and non- 
commissioned officers receive lectures on the effectiveness and 
utility of different kinds of fire, both artillery and infantry, 
and also on the defensive value of different sorts of cover 
when under various kinds of fire. 

I suggest that the Eighth Infantry, National Guard of 
New York, be formed into a regiment of coast artillery and 
be permanently stationed as a reserve at Fort Totten, N. Y. 

[First Lieut Frederic N. Whitley, Thirteenth Regiment, Coast Artillery, 
National Guard of New York.] 

The exercises were to my mind a success in every way and 
should be used as a model for future exercises. I would 
suggest, however, that these take place yearly instead of but 
once every second year as at present. 

The plan of placing the militia, company for company, 
with the regulars has been productive of excellent results, 
in that it cultivated the spirit of emulation among the 
militiamen. The ambition of every man in my company 
seemed to be to not only do his work as well as the regular, 
but, if possible, to surpass him. 

[Second Lieut. A. M. Bremer, Company F, Eighth Battalion, National Guard 

of New York.] 

The majority of the men had never seen a mortar before 
and none had ever had instruction in handling the same, 
yet by attention to duty, willingness, and a keen desire to 
learn, perfected themselves in the work until permitted by 
the commander to fire blank charge. 

The loadings with dummy projectiles of service weight 
and simulated firings in competition with regulars was 
effected in time as low as thirty-one seconds as against 
twenty-eight seconds. The time taken during the battle 
exercises when blank ammunition was used reached as much 
as 1 minute and 40 seconds due to unavoidable delays, the 
average time running between forty and eighty seconds, but 
diflScult to maintain below sixty seconds, due in a measure 
to delay in the transmission of intelligence. 
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The work of tracking was, I believe, accomplished to the 
satisfaction of the officer in charge. While the careful and 
exacting work at the plotting board was fairly well under- 
stood by those assigned to the work, inexperience and short- 
ness of time of course prevented shifting the men in their 
various positions, thus making the organization most useful 
under all circumstances. 

Our men have endeavored to emulate the work of the 
Eighty-seventh Company, Coast Artillery Corps, ancj I feel 
that the disciplinary influence has been very beneficial, be- 
sides I have no knowledge of any clash or friction having 
occurred between either the officers or men of either branch 
of the service ; on the contrary nothing but good fellowship 
prevailed. 

The hearty response on the part of the men and the una- 
nimity of opinion have caused me to urge that our organiza- 
tion be again made an artillery regiment of twelve companies 
of the infantry order. 

Southern Artillery District of New York. 

[Date of exercises: June 8 to 15.] 

COMMENTS OF REGULAR OFFICERS. 

[Col. Henry L. Harris, Coast Artillery Corps, commanding southern artillery 
district of New York, Fort Hamilton, N. Y.] 

The work was made progressive, interest was sustained 
throughout the week, and results were very satisfactory. 

I desire to commend to the attention of higher authority 
the admirable manner in which the action of the " fleet " 
was initiated and carried out by this officer. His compre- 
hension of the situation and methods of developing plans of 
attack left ixOthing to be desired. 

The communications when manned by instructed details 
worked satisfactorily. 

There is general complaint on the means of communication 
between fire and battery commanders and between the latter 
and his guns. The present arrangement is unsatisfactory 
and steps should be taken to remove the difficulties. 

The good quality of the camp conveniences, cook sheds, 
mess sheds, lavatories, lights, incinerators, and water supply 
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and the dispatch with which they were constructed in the 
short time allowed and under adverse circumstances is highly 
creditable to the quartermaster's department. 

OBSERVATION AND COMMENT. 

1. The exercises were highly successful. This is particu- 
larly gratifying when the rather adverse conditions attend- 
ing the furnishing of the State quota for this district is con- 
sidered. 

This result was brought about: 

(a) By the method of camping each company of reserves 
with a regular company and furnishing a regular officer with 
each company of supports. 

The regular officers and men made an earnest effort to 
carry out the ideas of the War Department in this experi- 
ment. 

(&) By the conveniences furnished in camp. 

The militia were favorably impressed to start with and 
appreciated the fact that the conditions of the National 
Guard were recognized without dubbing them " feather bed 
soldiers." 

Results show that no effort should be spared to provide 
every comfort possible for men who come into camp once in 
two years. 

2. There was a general desire on the part of State troops 
to have the regiment more fully recognized. 

This could very easily be done in case of supports. At 
same time it shows that the guard organizations are very de- 
pendent on the State club idea and points unquestionably to 
organization of United States artillery reserves separate 
from the mobile forces of the State. 

[Comments of the department commander, Department of the East, on the 
joint coast defense exercises.] 

[Third indorsement.] 

Headquarters Department of the East, 
Govemor^s Island^ New York^ October 17^ 1907, 
KespectfuUy forwarded to the Adjutant-General of the 
Army. 

These exercises have been most successful, the militia serv- 
ing as a reserve showing a keen interest for the most part 
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in artillery work and those serving as supports evincing 
high appreciation of the excellent efforts of the infantry and 
cavalry oflScers to instruct them in the methods of modern 
field service. In this connection Major Ellis's report is note- 
worthy in its suggestion for a Federal reserve. 

F. D. Grant, 
Major-General^ U. S. Arrny^ Commanding. 

[Capt. G. T. Pattbeson, Coast Artillery Corps, commaodiog U. S. Army tor- 
pedo planter Major Samuel Ringgold^ In charge of attack.] 

I have the honor to submit the following report of the 
operations of the vessels forming the attacking fleet under 
my command during the maneuvers of June 13 and 14, 1907 : 

In order to simulate as closely as possible actual conditions 
the torpedo planters Major Samuel Ringgold and Colonel 
George Ai^mistead were designated as representing battle- 
ship squadrons, the district boats Captain Rowell and Cap- 
tain Morrison representing destroyer flotillas, and the launch 
Watson a torpedo boat flotilla. Two 6-pounder Driggs- 
Seabury guns were mounted on each of the torpedo planters 
and one on each of the district boats. Blank ammunition 
was secured at Fort Hancock and the empty cases reloaded 
between phases. Two Very pistols with cartridges were fur- 
nished for night signaling, also some day smoke rockets and 
some night sequence rockets. 

With the cooperation and assistance of the district com- 
mander and Capt. F. K. Fergusson, Coast Artillery Corps, 
commanding U. S. A. torpedo planter Colonel George Armi- 
steadj a plan of operations was drawn up for each phase — two 
day and two night phases. Memoranda which give an out- 
line of operations planned, with details of same, are inclosed 
herewith and made a part of this report. As soon as all 
points could be worked out and decided upon orders were 
drawn up and issued to the fleet covering each phase, copies 
of which are inclosed herewith. 

DAY PHASE, JUNE 13, 1907. 

This attack, a reconnaissance in force to develop the fire 
of the batteries, was carried out practically as planned in the 
memorandum and orders. The fleet left Fort Hancock at 
2.30 p. m. and moved up the main ship channel, the Ringgold 
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leading. At 3.03 p. m. the fleet was fired upon by the mortar 
battery at Fort Hamilton at a range of about 11,000 yards. 
At 3.14 p. m. the 12-inch batteries at Fort Wadsworth opened 
fire, range 8,000 yards. At 3.15 p. m., being abreast of No. 
9^ bell buoy, the Ringgold^ followed by the other ships, 
swung off to starboard, running in above Ambrose Channel 
describing the first loop of a figure " eight " and keeping 
about 6,000 yards away from forts. The Ringgold fired on 
Fort Wadsworth, firing alternately from port and starboard 
batteries. During the second round, at 3.47 p. m. when near- 
est Nortons Point, the destroyers were detached to make a 
dash closer in and develop position of rapid-fire batteries. 
During the dash both destroyers continued to fire on the 
rapid-fire shore batteries, which returned the fire. The posi- 
tion of all batteries was clearly outlined, especially at Fort 
Wadsworth. The firing was general from batteries on shore 
from 3.25 to 3.57 p. m., at which time the battle ship squad- 
rons withdrew from the field of fire and were rejoined by the 
destroyers. The fleet then proceeded to Fort Hancock. 

Comment, — As a reconnaissance, the movement was highly 
successful. The positions of all gun batteries on shore were 
clearly defined, as well as that of some of the ranges used. 
It was necessary to go at least that close in to get room to 
maneuver properly. The signals between ships worked well 
and all of them preserved their distances beautifully. 

NIGHT PHASE, JUNE 13, 1907. 

This movement consisted of a distant bombardment by bat- 
tle ships covering landing parties below Fort Hamilton and 
South Beach, followed by an advance and run past if land- 
ings were successful. 

The movement was carried out practically as planned ex- 
cept that the landing below South Beach, having been suc- 
cessfully made, was abandoned by Lieutenant Tompkins 
owing to his mistaking some fireworks in Brooklyn for the 
recall signal. He afterwards went back and landed, but 
alarmed a sentry. The landing and diversion at Gravesend 
Bay under Lieutenant Jordan were carried out successfully 
and an outpost captured. The battle ships maneuvered at 
long range and were apparently picked up at 7,000 yards 
range and several shots fired from shore. The ships started 
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firing at 9.15 p. m., but soon ceased as operations seemed to 
be directed against the destroyer flotilla (represented by the 
Rowell) which had cut loose from the other destroyer at 
Nortons Point and was making a dash for the Narrows. As 
all searchlights seemed to be directed on this ship the battle 
ships were in darkness and took advantage of this to run up 
the west bank to about 4,000 yards from Fort Wadsworth 
and lay to until 9.50 p. m., when both commenced firing on 
the forts and made a dash up the Narrows followed by the 
destroyer flotilla. 

Comment. — There was not enough firing done at battle 
ships to have affected them at all until within 4,000 yards 
and it is not believed that either battle ship squadron was 
actually picked up so as to be plotted and tracked until 9.50 
p. m. It seemed a mistake to put so many lights on the de- 
stroyer. The 60-inch light at Fort Wadsworth for over 20 
minutes was directed toward Nortons Point as if expecting 
main attack from that direction, leaving all the channel to 
westward of beam in darkness. The diversion to screen 
landing party in Gravesend Bay was successful and the party 
landed in darkness. It would take a heavy line of shore 
pickets to prevent small landing parties in this bay or below 
South Beach xmder similar conditions. The importance of 
thoroughly comprehending signals was shown by experience 
of South Beach landing party and the possibilities of strange 
coincidences in colors of lights, etc. The conditions were 
favorable for the operations, as there was a drizzling rain 
falling and the searchlights did not seem to possess great 
penetration. I think it is fair to assume that barring mines 
at least half the battle ships would have been successful in 
running by the forts. 

DAY PHASE, JUNE 14, 1907. 

The weather was extremely favorable for this attempt as 
there was quite a thick fog, but not bad enough to prevent 
navigation. 

The movement was carried out as planned, the weather 
assisting greatly. The movement on Coney Island was suc- 
cessful, the weather being almost too favorable to allow the 
possibilities of an attack at this point to be shown in its true 
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light. The destroyer flotillas left Fort Hancock at 7.30 a. m. 
The same can be said of the landing on Staten Island under 
Lieutenant Tompkins. The battle ships left Fort Hancock 
at 9 a. m., and proceeded without being seen to a point 
abreast of engineer wharf at Fort Wadsworth without being 
fired upon. It is estimated that neither ship was under fire 
from heavy guns for more than two minutes, as they were 
going full speed and had a flood tide. 

Comment, — But little comment is needed here, as the facts 
are eloquent. Without good mine fields and patrol boats to 
watch them and protect them from interference the shore 
defenses are practically helpless under similar conditions. It 
would also take the closest kind of patrol work to prevent 
large landing parties from getting ashore unobserved. 

NIGHT PHASE, JUNE 14, 1907. 

This attack consisted in a demonstration by one destroyer 
flotilla at Fort Wadsworth, proceeding by way of South 
Beach Channel, feinting a landing and drawing the fire of 
the rapid-fire batteries so as to thoroughly arouse the in- 
fantry supports in the vicinity of South Beach. The other 
destroyer flotilla was to run by the forts under cover of the 
rain and fog, effect landings above Fort Wadsworth and 
Fort Hamilton, destroy the power plant at Wadsworth and 
flank the 36-inch light at Hamilton, after which the battle 
ships could run by in safety. 

The movement in all its essentials was a success. The 
destroyer flotilla Rowell under command of Capt. F. K. 
Fergusson, Coast Artillery Corps, left Fort Hancock at 8.45 
p. m. and proceding by way of South Beach channel made a 
very successful demonstration against Fort Wadsworth from 
a totally unexpected quarter. The weather was very thick 
and as Captain Fergusson practically took charge of the 
Rowell and directed her movements by bearings on the 
searchlights he is entitled to great credit for the success of 
this demonstration. This demonstration made at 10.30 p. m. 
drew the attention of the infantry supports. The battle 
ships left Fort Hancock at 9.10 p. m. and proceeded up the 
main channel. Between 10 and 10.30 p. m. they maneuvered 
at ranges from 7,000 yards to 5,000 yards. They were ap- 
parently picked up at times when within the latter range, but 
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the beams were not kept on them long and the firing seemed 
desultory. The ships returned the firing at intervals. From 
about 10.30 to 10.45 p. m. all the attention of the. shore 
defenses seemed to be concentrated on the Rowell and on 
the channel just below the narrows. The battle ships had 
moved over to the west bank in the darkness and steamed 
very slowly up the channel, awaiting the signals from the 
landing parties. At 10.45 p. m. a green star appeared above 
Fort Hamilton, the signal for a successful landing and 
attempt on the 36-inch light. The battle ships had ap- 
proached within 3,000 yards and were still outside the 
searchlight beam and were not being fired upon. The 
powder smoke from the shore batteries and from the destroy- 
ers, added to the fog, seemed to screen them. About this 
time it had cleared considerably and it did not seem probable 
that the battle ships could remain longer concealed. The 
signal from Fort Wadsworth was to have been given at 
10.45 p. m., but did not appear. About 10.48 the leading 
ship was abreast of Hoffman's Island and the 60-inch light 
at Wadsworth picked it up. Firing was commenced from 
the shore batteries and returned by the ships and it was 
decided to run by the forts. The ships accordingly steamed 
full speed ahead, firing from both batteries. At 10.50 p. m. 
the green star appeared above Fort Wadsworth, meaning 
that the attempt on the power plant had been successful. 
If the lights had all been extinguished now, as was contem- 
plated, both ships could have run by unharmed. At 10.57 
p. m. the run by had been accomplished and the recall signal 
given. About this time the lights at Fort Wadsworth were 
all extinguished. There had been some delay in honoring 
the district commander's order. 

Comment. — The first part of the evening was very favor- 
able for all the operations. There was a good deal of fog 
left and the rain continued until after 10 o'clock. This 
prevented the effective use of the searchlights and also ren- 
dered the work of the landing parties much simpler. The 
success of the attempt on the power plant shows the possi- 
bility of crippling a great fortification by a few determined 
men provided with high explosives. Probably nothing but 
regular land defenses, provded with searchlights, etc., would 
be effective in preventing such attacks. 
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GENERAL COMMENT. 

The weather during the third and fourth phases was 
especially favorable for the attacking fleet and it is believed 
that these conditions are precisely the ones under which real 
attacks would be made. Ships can be navigated when 
searchlights are not effective beyond 1,500 yards and having 
their position located the lights are great aids to navigation. 
Without mines and eflScient patrol of the mine fields I con- 
sider an attack such as conducted under either the third or 
fourth phase would have a great chance of succeeding. 

An attack on a clear day or night would have no chance of 
success unless a landing in force could be effected at some 
distance and an attack made on the land front. This only 
emphasizes the need for strong infantry supports. 

INSTRUCTORS OF SUPPORTS. 
[Capt. I. L. Hdnt, Sixth Infantry, U. S. Army.] 
THE WORK PERFORMED. 

The regiment (Seventh Regiment, National Guard, New 
York) arrived about 10 a. m., June 8, and proceeded at once 
to the camp site assigned it. Camp equipage had preceded 
the regiment and company tents were promptly pitched. 
The remainder of the day was devoted to putting the camp 
in order, ditching tents, etc. 

Sunday, June 9, the regular officers devoted to an inspec- 
tion of the terrain in order to map out the succeeding work. 
In the afternoon the work for June 10 was outlined. Ar talk 
to the oflScers of half an hour on patrolling was given by 
Lieutenant Morris and another of about the same length on 
advance and rear guards by the undersigned. The same was 
repeated in the evening to the noncommissioned officers and 
such privates as cared to have the instruction in each com- 
pany by the officer attached thereto. 

Monday, June 10 : The morning drill period was devoted 
to extended-order drill by companies for one hour, at the end 
of which exercises in patrolling were taken up. Orders for 
patrols were given in each company the day before and the 
men required to learn them, particularly the signals used. 
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(These orders were based upon the similar orders issued at 
Mount Gretna last summer and the Infantry Drill Regula- 
tions.) In the work of patrolling the companies were used 
in pairs, each company endeavoring to locate its opponent 
and report his strength. The work evinced great interest 
and as soon as the men understood what was expected was 
very satisfactorily performed. The afternoon drill period 
was occupied in advance and rear guard work, first by com- 
panies and then by battalions of three companies each. 
Squads had previously been sent out to fire upon the advance 
guards. In all such work the enemy should invariably be 
represented and given blank ammunition. The tendency is 
for men to get excited and out of hand as soon as firing be- 
gins. A half hour talk was given in the evening on outposts 
by Lieutenant Whitlock. 

Tuesday, June 11: The first half of the morning drill 
period was devoted to extended-order drills by companies, as 
it was found that many of the noncommissioned officers 
lacked the confidence w^hich comes from experience. Partic- 
ular emphasis was laid on the question of taking cover. The 
latter part of the drill period was devoted to posting and re- 
lieving outposts. On account of the small size of the com- 
panies (the 6 companies had about 375 men out for drill) the 
Cossack post system was used. Particular stress was laid on 
the orders for sentinels, sending in information and trans- 
mission of verbal messages. The practice of sending verbal 
messages along the line of sentinels indicated to them the 
ease by which verbal messages get twisted, notwithstanding 
that ^ach messenger was required to repeat the message. 

The afternoon drill period was used for the purpose of ap- 
plying the instruction previously given as well as to furnish 
work for Majors Fiske and McLean. It took the form of a 
problem which assumed the actual conditions which probably 
confront infantry supports, viz, the landing of a hostile army 
on the south shore of Long Island. The field officers were re- 
quired to issue their field orders. This work was especially 
interesting; the attacking force of Major Fiske including a 
flank attack by Captain McAlpin and the defending force 
under Major McLean each performing its task in an excel- 
lent manner. The regular officers acted as quasi-umpires, 
taking notes of errors made and indicating to the defense 
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when to fall back so as to keep the problem moving. In the 
evening the errors observed by each regular officer were con- 
solidated and the problem discussed before all the officers. 
Great interest was manifested in this part of the instruction. 
The same criticisms were repeated in the company streets. 
A talk by Lieutenant Baer on map reading was also given. 
Samples of cadet work had been taken to illustrate actual 
field maps. 

Wednesday, June 12 : The first half of the morning drill 
period was again devoted to extended -order drill, during 
which the terrain was studied by the field officers and the 
regular officers for the purpose of assigning the companies 
to their positions to repel landing parties and land attacks. 
The last half of the morning drill period was then devoted 
to the companies taking up and studying the possibilities of 
their assigned stations. 

A full regiment is needed to fully form an outpost line 
for Fort Hamilton. The division of the regiment for these 
maneuvers, I believe, was an error, arising no doubt from the 
belief that the terrain was too limited. As large an initiative 
as possible was allowed to the company commanders after 
their stations were indicated. 

There was no drill scheduled for the afternoon but there 
were plenty of volunteers when asked for to dig some type 
trenches. During the whole instruction period volunteers 
could be obtained at any time for anything. Advantage was 
taken of this fact to map the reservation, failure, to have a 
military map having seriously hampered operations. The 
reservation and surrounding country was divided into 6 
sections, the field notes of each section made by 4 volunteers 
from the same company and the notes consolidated imder the 
direction of Lieutenant Baer. The results accomplished 
serve to indicate something of the talent concealed in every 
national guard regiment. It was further illustrated on 
Thursday morning when the district engineer officer in- 
formed me that he had some signal property which we could 
have. The opportunity was eagerly seized upon and within a 
few hours all the field telephones and buzzers were in work- 
ing order under the charge of skilled operators, connecting 
our outpost line more than 2 miles in length. Considering 
the great burdens placed upon infantry under modern con- 
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ditions every regiment should be equipped with a complete 
buzzer outfit and at least 6 spools of wire with hand reel. 

Thursday, June 13, and Friday, June 14, were consumed in 
the duties for which the troops had primarily been assembled. 
The first call to arms occurred about 2 p. m. Thursday and 
the companies proceeded at once to their stations, the Gat- 
ling guns on each flank having previously been placed in 
position. The commanding officer. Major Fiske, took up his 
station near the primary stations and in about twenty minutes 
had reports from the whole of the outpost line. The artil- 
lery district commander had previously informed me that we 
would have to detach parties from our own companies to rep- 
resent attacks for the land side. Thursday p. m. 3 squads 
were sent out with plently of ammunition to harrass the out- 
posts by firing on them rapidly to conceal their strength, 
withdrawing under cover, reappearing at another point, etc. 
The officer sent with this force completely deceived one out- 
post by showing a squad, marching them around a building 
and showing them again, etc. Reports were almost imme- 
diately received at headquarters that 8, then 16, and finally a 
company of the enemy were seen, indicating the necessity for 
outpost commanders to sift carefully all information. 

The attacking party succeeded so well in their duty that 
when they finally took up a defensive position and reenforce- 
ments had been sent to attack them the attacking force was 
ver^ much surprised (and disappointed) to find that they 
were men from their own regiment. 

The exercises for Thursday night consisted in an attempt 
by the " Navy " to land a part}^ beyond our outposts on 
Gravesend Bay. They were discovered by a sentinel on the 
dock in front of the Field and Marine Club and signal was 
given by rockets fired from a Very pistol. This pistol is in- 
valuable for such purposes and should be more extensively 
used for night work. On this occasion the signals adopted 
were, red, 1 boat sighted ; white, 2 boats sighted ; green, three 
or more boats sighted. 

Friday morning was very thick and stormy and the fleet 
by 9 a. m. had landed a small force beyond our lines and 
showed themselves occasionally in the direction of Bath. It 
was believed that this was a feint and the supports remained 
on the defensive awaiting further developments. The exact 
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force of the enemy was therefore unknown when recall 
sounded. Friday afternoon the command was paid. As the 
State adds to the Federal pay sufficient to make up $1.25 per 
day for privates much time and inconvenience could be saved 
by the Federal paymaster drawing his check for the total 
amount and turning it over to the State paymaster. During 
the present exercises the Federal paymaster paid the privates 
$0.43 per day for the week and the State paymaster $0.82, 
involving two payments. 

Early on Friday night attacking parties were sent from our 
own force to try to pass the outposts but were unsuccessful. 
Later in the evening Lieutenant Thompkins from the " fleet " 
attempted a landing along the shore road, but was discovered 
and fired upon for some time before landing. He attempted 
to pass the outposts by showing what purported to be letters 
from the artillery district commander, but his party was 
searched and relieved of all of them including a " dynamite " 
(?) bomb. His purpose was evidently to put out the western 
searchlight. This terminated the exercises. 

Police and sanitation. — The camp was kept well policed 
at all times, likewise the kitchens. Some diflSculty was early 
encountered in preventing the men from using the latrines 
as garbage receptacles and in keeping the lime stirred up, 
but before a trial could be made to correct this the command- 
ing officer sent to the city and hired a scavenger who devoted 
his whole attention to the latrine work thereafter and there 
was no trouble. In talking over this question with Major 
Fiske he agreed with me that the responsibility for the con- 
dition of the latrines was one which should devolve directly 
upon the men, but he stated that as long as they were in reach 
of hired servants the men would not take kindly to such work. 
It must be borne in mind in dealing with these regiments 
that the service is purely voluntary, calls for large sacrifices 
at all times, and a man can practically obtain his discharge 
when he wants it. The effect upon recruiting is therefore 
the first question which presents itself to the officers in every 
discussion. For example, had this tour of service consisted 
in merely watching the artillery this regiment would proba- 
bly have lost more than 50 per cent of its men. As it is,' 
they will probably gain at once plenty of men to organize 
their two new companies as required by the Dick bill. 
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The urinal troughs in the camp latrines were slightly de- 
fective in that the waste pipe did not completely drain the 
trough but backed up the urine for a couple of feet. Had 
warm weather occurred this might have proved unsanitary. 
Urinal tubs. were used in the streets at night. There were 
six latrines in camp in addition to the officers', and while in 
a regular camp that would be sufficient (one for each com- 
pany), an extra one should be provided at militia camps 
for servants. There were perhaps 25 colored servants in 
camp working for the regimental mess, the company officers, 
and company mess. A separate latrine for them is essential, 
as all militia regiments have about the same number of serv- 
ants and the men do not care to use the same one as the 
servants. 

The electric lights added immensely to the comfort of the 
camp and should always be installed where appropriations 
and power will justify it. The one thing lacking to make 
the camp complete was suitable provision for bathing. 
While the bath rooms of the regular garrison were available, 
the distance and the time during which they could be used 
make it extremely difficult to make use of them. Every 
effort should be made to provide shower baths, even though 
without hot water, within the camp limits. Arrangement- 
should be made for telephone service to the city from the 
camp. The rules regarding passes was rigidly carried out, 
and many men were unable to communicate with their busi- 
ness houses when it was essential for them to do so. 

The regiment is very completely equipped and has many 
conveniences and business-like methods which regular officers 
could study with profit. For instance, each company has a 
box about 1 foot square and 4 feet long, into which are tele- 
scoped a sufficient number of light galvanized pails and tin 
wash basins for each squad. They also have a similar com- 
pact and light box for tools (light shovels, axes, mallets, 
etc.). They use only cup, knife, fork, and spoon in messing, 
using wooden plates which can be burned with the garbage, 
thus avoiding the unsanitary method of cleaning meat cans. 
The quartermaster had a trunk used by commercial travelers, 
consisting of a multitude of compartments arranged as 
drawers and .including a desk, in which he kept all the little 
things so much needed in camp — rope, nails, string, tags, 
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etc. In fact, the whole camp indicated business men in 
control. 

As to whether these exercises were worth while there can 
be but one answer — decidedly, yes. This, however, must be 
understood to mean that there must be room in which to 
maneuver infantry. As long as these men feel they are ac- 
complishing something they will undertake anything, but 
if they can only repeat, for lack of room, the close-order 
formations and drills to which they are accustomed in the 
armory they will not care to repeat the work. In the present 
case by doing a considerable amount of trespassing a great 
deal was accomplished. At my suggestion Colonel Appleton 
directed the adjutant to write a letter to the Dyker Meadow 
and the Field and Marine clubs thanking them for their 
kindness in permitting us to maneuver over their grounds. 
Had they objected the tour would have lost 50 per cent of 
its value to the regiment. The Government should make the 
same provision (by means of leases, if necessary) for the 
infantry work at these artillery exercises as it does nt the 
maneuver camps. 

It may perhaps not be beyond the proper limits of this 
report to say that the infantry supports during these exer- 
cises should be considered an integral part of the battle com- 
mander's forces and that he should give them the same im- 
portance in his plans that they must necessarily have in war. 
This would require his station to be connected by phone with 
that of the infantry commander. Failure to do this resulted 
on Thursday night in the lights being turned out at the in- 
fantry headquarters, no recall being sounded, and not for 
some time was it known that the phase was ended and the 
outposts, who had been soaked for hours, could be notified to 
come in. That the militia was piqued at this unintentional 
slight put upon their services I feel certain, although they 
carefully concealed their feelings. The defect was remedied 
before the next phase. 

In conclusion I desire to say that the Seventh Regiment, 
National Guard of New York, on duty at Fort Hamilton, has 
returned to their vocations enthusiastic over the possibilities 
in this work, which if properly directed can not help but be 
of immense value. This camp cost one private from the 
Stock Exchange $10,000. The vice-president of one of the 
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largest banks took his paying teller's place upon the earnest 
solicitation of the latter's company commander. One cap- 
tain, a busy lawyer, wrote over 150 letters trying to arrange 
to have as many of his men present as possible. Every man 
who attended sacrificed something, but considering the time 
they can devote to their military work the results accom- 
plished should give the regiment cause for sincere congratu- 
lation. 

Letters from each of the company commanders are En- 
closed in answer to the question put to them : " What part 
of the work do you consider to have been of most value to 
your company ? " 

COMMENTS OF MILITIA OFFICERS. 

[Colonel Appleton, Seventh Regiment, National Guard of New York.] 

Reports tour instructive and satisfactory and all appre- 
ciate efforts of Regulars in their behalf. 

[Col. D. E. AusTBN, Thirteenth Regiment, National Guard of New York.] 

Expresses satisfaction at courtesies extended. Arrange- 
ments for subsistence and quarters best seen at any post. 

Instructions imparted was thorough and while no service 
charges were fired men were interested in subcaliber practice. 
Men were pleased with their association with the Regulars. 

[Maj. C. O. Davis, Thirteenth Regiment, National Guard of New York.] 

States that tour of service was very successful and results 
very satisfactory to officers and men. 

[Capt. Bryan Pendry, Thirteenth Regiment, National Guard of New York.] 

Recommends that a regular officer and several regular non- 
commissioned oflScers be assigned to each company of State 
troops during exercises to devote their whole time to 
instructing and assisting them. 

PROGRAM FOR EXERCISES. 

[General Orders, No. 57, Headquarters Southern Artillery District of New 
York, Fort Hamilton, N. Y., May 20, 1907.] 

1. The period for the annual encampment in this district 
will be: For Forts Hamilton and Wadsworth, June 3-17, 
1907; Fort Hancock, July 1-15, 1907. 

2. Before the arrival of the militia the command will be 
exercised as follows: 

Artillery drill daily, one and one-half hours. 
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Night drill daily, one hour. 

Call to arms on appearance of boats (names to be given 
later) or when ordered by the district commander. 

Beginning June 8, for Forts Hamilton and Wadsworth, 
the following program will be carried out : 

June 8: The whole garrison, officers and such men as are 
necessary, will assist in settling visiting troops, drawing 
rations, etc. As soon as practicable after camp is established 
the visiting troops will be paraded for muster. 

June 9: The regular garrison will conduct the visiting 
troops through the fortifications (8-10, artillery reserves; 
10-12, infantry supports). Afternoon, parade of infantry 
troops. 

June 10: Artillery. Forenoon, instructions in forming 
company, nomenclature, and use of material. Afternoon, 
battery drill; Regulars followed by State troops. Night, 
battery drill ; Regulars followed by State troops. 

Infantry. Forenoon, company drill. Afternoon, instruc- 
tion in outpost and patrol duty; parade. 

June 11: Artillery. Forenoon, subcaliber practice for 
Regulars at Fort Hamilton ; Fort Wadsworth, artillery drill. 
Afternoon, subcaliber practice for Regulars at Fort Wads- 
worth; Fort Hamilton, artillery drill. Night, fire-command 
drill. 

Infantry. Forenoon, posting and relieving outpost; serv- 
ice of security and information. Afternoon, infantry drill ; 
parade. 

June 12: Artillery. Forenoon,. subcaliber practice. State 
troops, Fort Hamilton. No night drill. 

Infantry. Forenoon, (1) taking up position for repelling 
landing parties; (2) same for attack from land side. After- 
noon, no drill ; retreat. 

June 13 and 14: Call to arms at beginning of phase; recall 
at end of phase. 

June 15 : Breaking camp and policing and restoring camp 
sites. 

4. Corresponding exercises will take place at Fort Hancock 
July 1-15, 1907, the dates being changed to correspond. 

All officers participating in the exercises will submit a 
report through military channels giving their observations 
and recommendations. 
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STATE OF NEW JERSEY. 

Fort Hancock, N. J., Southern Artillery District of New 

York. 

[Date of exercises: July 6 to 15.] 
COMMENTS OF REGULAR OFFICERS. 

[Col. Henry L. Harris, Coast Artillery Corps, commanding Fort Hancock. 

N. J.] 

For future exercises a site much nearer the post and nearly 
on the line connecting the Camp Low Battery and the sec- 
ondary stations of the main base lines should be selected and 
prepared. 

OBSERVATIONS. 

1. The deportment and behavior of the men of this com- 
mand was excellent. They served as good models for the vis- 
iting troops and it was noticed and commented on that the 
military deportment of the reserves who were associated with 
them improved to a much greater extent than in the case of 
the artillery supports. 

2. The deportment and behavior of the militia was, on the 
whole, good. 

Some of the enlisted men seemed to think that paying the 
proper respect to officers was optional with them, but I heard 
of no cases of bad behavior. Generally both officers and men 
were enthusiastic about tlieir work in the reserves and sup- 
ports as well, the only serious complaint coming from the 
company assigned to the mortar battery to the effect that the 
work was too hard for them, blistered their hands, etc. 

There seemed to be an undercurrent of feeling, however, 
among the enlisted men that the week of their encampment 
being their annual holiday there was a little too much work 
and too little play about it. They were always ready for 
their work when the calls sounded and I gather from the re- 
ports of the officers on duty with the supports that there was 
no straggling from the ranks and no inclination to evade 
instructions. 
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As to the reserves, most of the men had never seen a sea- 
coast gun or carriage before nor had they any knowledge of 
the methods of determining corrected ranges and deflections. 

They were given siibcaliber practice at fixed targets, re- 
ports of which have been submitted, and range sections were 
formed and instructed. 

The reports of the regular range officers indicate good prog- 
ress, but all state that owing to the short time of the encamp- 
ment the work of these sections was slow. This of course was 
expected. 

As before stated, each cpmpany of the supports had an en- 
listed man (regular) attached as cook, to the advantage of 
those companies. The reserves being in the same camp with 
the regular company with cookhouses adjoining were helped 
out in the same way. 

In future operations of this nature larger landing parties 
would increase the interest of the occasion to the supports. 
It is difficult for the average enlisted man to comprehend that 
one man may represent fifty or a hundred in the solution of 
a problem. 

[Maj. W. E. Ellis, Coast Artillery Corps, Fort Hancock, N. J.] 

I judge, from my observations and my conversations with 
officers and men, that as a rule the militia were benefited by 
the exercises and were much interested in the work. There 
appears to be an awakening of sentiment throughout the 
State in favor of the organization of a coast artillery force 
of some kind. 

ICapt. G. T. Patterson, Coast Artillery Corps, commanding U. S. Army 
torpedo planter Major Samuel Ringgold, In charge of attack.] 

DAY PHASE. JULY 11, 1907. 

This attack * * * was planned as a reconnaissance 
in force to develop the position of batteries, stations, etc. 
Owing to the thick fog which drifted in toward the Hook 
shortly before the time appointed for the attack, it was de- 
cided to change the plan and attempt a run by in the fog, 
led by the protected-cruiser squadron, all vessels to open 
fire on the batteries from the rear as soon as the ships were 
safely by the Hook and the batteries could be discerned. 
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Comment, — ^With such a thick fog the movement could 
hardly fail to be successful. In time of war many of the 
buoys would of course be removed. However, if the fog held, 
soundings could be taken from launches and the channel 
buoyed out. If the attacking commander possesses some 
knowledge of the local waters and sufficient nerve there is no 
real protection without a patrolled mine field. 

NIGHT PHASE, JULY 11, 1907. 

This attack was planned to consist in first sending ashore 
landing parties, if successful to be followed by a run past. 

Comment. — With the restricted territory available for land- 
ings the proposition was very difficult. The supports were 
able to post a man every 20 or 30 feet along the beach. The 
protected cruisers and destroyers got by undiscovered, show- 
ing that the 36-inch light is not effective for the Swash Chan- 
nel, especially if there is a slight haze or fog. The disabling 
of the large searchlight handicapped the defense very much 
and enabled the ships to get in quite close before being seen. 

DAY PHASE, JULY 12, 1907. 

This attack was planned as a reconnaissance in force ac- 
companied by a landing directed against the infantry camp 
and wireless station located there, to be followed by demon- 
strations in the way of landing parties from the inner bay 
and a bombardment of the shore batteries by the battle ships. 

It was carried out practically as planned in orders. 

Comment,— Th^ reconnaissance was successful in develop- 
ing the position of the batteries, the fire being general. The 
landing was not successful as it was opposed by a consider- 
able force, but it was intended only as a demonstration. 
The demonstrations on the inner bay showed that the infan- 
try supports were on the alert at all points where landings 
were permitted. 

NIGHT PHASE, JULY 12, 1907. 

The plan for this attack contemplated getting the first bat- 
tle ship squadron by the batteries under cover of a diversion 
by second battle ship squadron advancing up South channel. 
Also diversions by protected -cruiser squadron, destroyers, 
and launch Watson inside bay after having run through 
Swash channel, followed by landing parties. 
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The attack was carried out practically as planned. 

Comment. — ^Whatever success this attack resulted in was 
due to the lack of searchlight equipment at Fort Hancock. 
To search 3 important channels, the outer beach, and the 
waters of the inner bay would require as a minimum 4 lights, 
and better, 5, 1 of which should be a 60-inch at the extreme 
end of the Hook. The new thoroughfares created between 
the infantry camp and central danger zone took enough men 
away from the shores of the inner bay to render the landing 
feasible, but the parties were in nearly every case stopped by 
the pickets on the roads. With a jungle like that at Sandy 
Hook the men had to strike either the road, railroad, or 
beaches. 

GENERAL COMMENT. 

The weather during the first phase was perfect for the 
attack and that during the second phase was very favorable, 
there being considerable fog. Large infantry supports 
would be needed at Fort Hancock to prevent landings, as 
there is an immense stretch of excellent beach. There was 
nothing particularly new about the lights. I think they 
were handled to the best advantage, but they were too few 
to be really effective. I watched the big light at Navesink 
several nights while coming in and noted the flattened effect 
of the beam and its great illuminating power as it rested mo- 
mentarily on any of the ships. Some form of lens like this 
would be worth trying. 

Note. — For programme of exercises held at Fort Hancock, 
N, J., see programme for New York militia, page 166. 

COMMENTS OF MILITIA OFFICERS. 
[Colonel Mather^ Third Regiment, National Guard of New Jersey.] 

Recommends artillery corps for coast defense, recruited in 
larger cities mostly from machinists, electricians, mechanics ; 
to be exempt from riot duty, as labor unions object to mem- 
bers joining militia. 

States militia in fort in contact with regulars picked up 
habits of discipline better than the supports not at the fort 
proper. 
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Kecommends dummy guns and plotting boards furnished 
for use in armories. 

States coast artillery officer should be detailed with militia 
to instruct them during the winter months. 

States service exercises should be held for two weeks at 
least. 



STATE OF MARYLAND. 

Artillery District of Baltimore. 

[Date of exercises: July 5 to 14.] 

COMMENTS OF REGULAR OFFICERS. 

[Lieut. Col. Clarence Deems, Coast Artillery Corps, commandinK artillery dis- 
trict of Baltimore, Fort Howard, Md.] 

Their (militia) interest in artillery work will be en- 
couraged. They have b^en invited to assist at such night 
drills as take place during the year and post transportation 
will bring them from Baltimore twice a month to participate 
in drill at Battery Strieker at night. 

These infantry companies entered into artillery instruction 
Avith as much interest as though they were artillery organiza- 
tions. Both officers and men were attentive and desirous of 
learning all they could of artillery subjects. 

Capt. Guy H. B. Smith : It gives me great pleasure to re- 
port the excellent work accomplished by him as an instructor 
and in holding the interest of the infantry supports in their 
duties. He is especially fitted for instruction of militia and 
volunteer troops. 

It is my belief a most valuable artillery reserve and sup- 
ports can be developed if such plan is adopted, but as the art 
of war can not be learned in ten days I think it would be a 
great mistake to change the organizations from year to year 
assigned to this duty. Both the officers and men of the 
artillery company and the infantry assigned to artillery 
duty and as supports showed such loyal devotion to duty and 
desire to learn that it far surpassed my most sanguine ex- 
pectations and I feel that they should be given the oppor- 
tunities to continue their valuable work. 
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I desire to acknowledge the interest taken and assistance 
rendered by his excellency, Governor Warfield, of Maryland, 
Maj. Gen. Clinton Riggs, adjutant-general. Brig. Cen. Law- 
rason Eiggs, brigade commander, Col. Charles A. Little, 
First Maryland Infantry, and his officers and men, Maj. 
M. A. Reckord, reserve fire commander, Capt. S. B. Austin, 
First Company, Coast Artillery, Maryland National Guard, 
and his enlisted men, and it gives me pleasure to- note that 
there was not a case of disorder in camp. 

[Capt. C. F. MOBSB, assistant surgeon, U. S. Army,] 

» 

Liquid refuse was put in galvanized iron cans, removed 
daily by a scavenger, and thrown into the river, while gar- 
bage was burned, with the result that the ground adjacent to 
the kitchens was well policed. 

[Capt. Godwin Oedway, Coast Artillery Corps.] 

The spirit shown by the artillery reserve was most com- 
mendable. Their company streets, tents, and kitchens were 
kept clean and orderly. There were no cases of disorder 
among the men. They responded immediately to suggestions 
and all seemed imbued with the desire to do everything prop- 
erly. They frequently requested information and when er- 
rors were brought to their attention they not only received 
the remarks without ill humor, but were grateful for the cor- 
rection. 

Their men fraternized with our enlisted force and left with 
mutual expressions of good will. The camp was thoroughly 
contented. The only criticism I heard was that they were 
accustomed to more work at instruction camps. 

The officers were vigilant, painstaking, and intelligent. It 
is worthy of note that on breaking camp they sent off their 
tents and baggage, leaving the camp grounds in exactly as 
clean a condition as it was upon arrival. There was not even 
a piece of stray paper left. 

Speaking now particularly as battery commander 1 report 
that the manning personnel of the reserve went into their 
work with energy and intelligence. They were anxious to 
learn and grasped their duties very quickly. In their sub- 
caliber practice the range section was composed entirely of 
their men. 'While a considerable degree of accuracy was not 
24276—08 12 
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to be anticipated, the fact that they were able to get data to 
the pits in time for firing is of itself worthy of commenda- 
tion, considering the short time for practice. 

It is to be regretted that the programme did not allow 
them more time for drill, for which they were anxious. 

I recommend that after they have expressed a desire and 
willingness to engage in the work they be furnished with 
some relatively inexpensive apparatus for practice at home. 

For those companies living in cities adjacent to the forts I 
recommend that any day they express a desire to visit the 
fort for drill transportation and rations be allowed them 
for that day and that they be encouraged to come often. 

The exercises here have brought forth such harmonious 
relations between the First Maryland and the oflScers and 
men of this garrison it appears desirable that our War De- 
partment should in every way encourage further contact. 

[Capt. J. L. Knowlton, Coast Artillery Corps.] 

This interest and intelligence have to my mind conclu- 
sively proven the ability of the militia to quickly assimilate 
the instructions given them and to put it into practice in a 
way which would render them of the greatest value as artil- 
lery reserves in case of war. 

I respectively recommend: (1) that the same militia 
organizations, if practicable, be assigned to work with the 
Regular Army in each district once a year; (2) that the 
programme of work be decided upon and communicated to all 
concerned several months in advance; (3) that a larger num- 
ber of militia be assigned to duty as artillery reserves in this 
district; (4) that the programme for the exercises be so 
arranged that a larger number of regular oflScers may be 
available for temporary duty in each district. 

[Capt. A. W. Chase, Coast Artillery Corps.] 

The conduct of the oflScers and men in camp was excellent, 
not a single case of misconduct or disorder having been 
reported. 

In conversation with Major R^ckord and company officers 
of the militia I was struck with their great interest in all 
drills and practice and I was frequently asked if they would 
be allowed to visit the Fort during the coming fall practice. 
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[Capt. W. M. Ckuikshank, Fifth Field Artillery, U. S. Army.] 

I have no recommendations to make except to recommend 
that the same militia regiment be sent here for similar exer- 
cises in the future, as almost without exception every officer 
and enlisted man of the First Regiment Maryland National 
Guard, and the First Company, Coast Artillery Maryland 
National Guard, took the greatest interest in this new work 
and the results were highly satisfactory. 

[First Lieut. Richard Fubnival, Coast Artillery Corps.] 

Great interest and desire to learn was observed among the 
militia in every case. 

INSTRUCTORS OF SUPPORTS. 

[Capt. Guy H. B. Smith, Fourth Infantry, U. S. Army.] 

In reference to the instruction of the National Guard, it 
is recommended that in addition to detailing therewith a 
competent Regular Army officer as instructor steps be taken 
to encourage instruction or independent study in the various 
organizations prior to their arrival at the post. The igno- 
rance of many of the men concerning the simplest ele- 
ments of military art was most appalling. An " outpost," 
" picket," an " advance guard," were to many abstruse terms. 
If the men had a general idea of the subjects before com- 
ing to the exercises the necessary details could be easily 
acquired. Many of the men could be appealed to by small 
pamphlets, setting forth in conversational style the general 
outlines of a subject, the pamphlets being copiously illus- 
trated with photographs and clever pen drawings. Such 
little pamphlets could be compiled by competent officers and 
sold at cost price to the State troops. Where possible in- 
struction should be given the organizations by their company 
officers. In this way the troops would have at least a general 
idea of the subject, and this knowledge could be elaborated 
upon as opportunity offered. 

In conclusion, I desire to state that the regiment, as a 
whole, evinced a great interest m the work, was anxious 
to learn, and entered into all the exercises with a spirit that 
was most commendable. 
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COMMENTS OF MILITIA OFFICERS. 

[Col. Chas. a. Littlk, commanding First Infantry, Maryland National 

Guard.] 

The regiment was very greatly benefited by its tour of 
duty at Fort Howard, both in what it was taught practically 
and in what it learned theoretically, and I can conceive of 
no better training for the national guardsman than to have 
him thrown with and to work with the soldier of the Regular 
Army. He will learn more in one day from observation 
than he can be taught from the book in a long time. 

All were delighted with the work and would most gladly 
respond to another call for similar duty. 

[Maj. A. M. Reckord, First Infantry, Maryland National Guard.] 

The programme of events was exceedingly well arranged, 
and while it provided for a great deal of work and instruc- 
tion it also allowed the men plenty of time for recreation, 
thus combining work with pleasure and making the camp 
the most enjoyable as well as the most instructive it has been 
my good fortune to attend. 

There is no doubt iii my mind but that the men if kept at 
this work continuously would be of much service in manning 
our coast defenses in time of war. 

I am sure every officer and man of the battalion would 
gladly accept such an assignment, and I believe the entire 
regiment would do likewise. 

I hoi)e it may be found advisable to have these exercises 
each year, and in that event it is my earnest desire that it 
may be my good fortune to have the same assignment in the 
future that I have just enjoyed. 

[Capt. D. John Markby, First Infantry, Maryland National Guard.] 

The men of this provisional company would prefer coast- 
artillery work in preference to the other branches of the 
service. 

I would recommend that in the event of future tours of 
duty in coast-artillery work that the militia be given more 
work on the guns and the Eegulars be held in reserve, that 
after the preliminary instructive drills by the Regulars that 
the militia man the guns under the direction of the Regulars 
at all drills during their camp of instruction. 
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If it is not practicable to use the range section after the 
first few drills, use all but the plotter and then use him as 
soon as possible. 

I asked every man in my company this question personally : 
"Would you in the event of actual war be satisfied to be 
sent and stationed at Fort Howard and take up the important 
work that you have had there in the past ten days and be- 
come a part of the defense of our State and Baltimore ? " 
Every man answered in the affirmative. 

[Capt. Walter R. McComas, First Infantry, Maryland National Guard.] 

I have interviewed a majority of them and without a 
single exception they expressed themselves as being pleased 
with the service and all are very anxious to return next 
summer. 

[Capt. George Ij. Fisher, First Infantry, Maryland National Guard.] 

The aptness of the men in taking to the work and drills 
was very gratifying. 

On the whole I can say that, so far as I am able to give 
an opinion, the instructions received by my men were very 
beneficial and were they to be called upon for actual service 
in this particular branch they could do most effective work. 

[Capt S. B. Austin, commanding First Company, Coast Artillery, Maryland 
National Guard.] 

Having been instructed to comment on any defects that 
came to my notice I must report that it is evident the present 
force of officers and men seems utterly inadequate for the 
proper manning of the fortifications. In time of actual war- 
fare, when the period of expected attack might continue for 
days at a time, it would be obviously impossible to keep men 
at their posts continuously, as was done during this simulated 
attack, and to expect good service of them. 

I must also take this opportunity to express my apprecia- 
tion of the courtesy of the officers and men of the Fortieth 
Company and all members of the Regular Establishment 
with whom I came in contact. The kindly and painstaking 
interest shown by all of them was of inestimable benefit to my 
command and will be long remembered. 
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[First Lieut. Henry A. Shbbtzeb^ First Infantry, Maryland National Guard.] 

I was in a position to see and hear the comments of the 
men of our different companies and have yet to hear one 
single complaint. All the men were sorry when they left 
and are very anxious to return, and I trust that the time 
may be soon for us to return to Fort Howard. 

[Second Lieut. Robert H. Archer, Jr., First Infantry, Maryland National 

Guard.] 

The work was both instructive and interesting, and I think 
I am correct in saying that there is not a single man in our 
battalion who does not hope to return to Fort Howard next 
summer. 



DISTRICT OF COLUMBIA. 
Artillery District of the Potomac. 

[Date of exercises: July 18 to 28.] 
COMMENTS OF REGULAR OFFICERS. 

[Lieut. Col. William H. Coffin, Coast Artillery Corps, commanding Artillery 
District of the Potomac] 

All supplies pertaining to this department were received 
in ample time and when the regular troops went into camp 
everything was in readiness for the accommodation of both 
regulars and militia. 

But little time was devoted to position-finding stations 
and this only in a general way, as it was deemed advisable 
by me that the officers should know the armament first and 
the time was very short. That the instruction given to the 
reserves was thorough is evidenced by the fact that the 
militia manned the guns fairly well by themselves before the 
exercises were over. 

I think much valuable instruction has been imparted to 
the militia. They came here unwillingly and from appear- 
ances and from what I could hear went away more un- 
willingly. 

It is to be hoped that these exercises will be repeated next 
year and more time allowed. The naval militia would be 
glad to join in them, but would like a little more time for 
preparation. 
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[Maj. G. W. S. Stevens, Coast Artillery Corps, fire commander, Fort Washing- 
ton, Md.] 

The interest taken by the reserves of the militia was 
marked, and this interest naturally led to relative smoothness 
in handling the batteries and generally to a condition above 
the original expectations as to results. The general behavior 
of the enlisted men of both reserves and regulars during the 
exercises was most satisfactory. The personnel at the bat- 
teries apparently worked without friction, as the manning 
on sudden call was prompt and report of readiness for ac- 
tion was received promptly in every instance. ' The general 
schedule for the exercises and for the encampment was gen- 
erally carried out as outlined, and this provided for an 
opportunity for the reserves to study the guns and range- 
finding systems and for the supports to familiarize them- 
selves with the reservation between the 21st and the night of 
the 23d of July. The reserves were able to actually drill at 
the guns more quickly than anticipated. 

[Capt. p. S. GoLDBBMAN, Coast Artillery Corps, district artillery en^rineer and 
ordnance officer.] 

ENLISTED PERSONNEL, MILITIA. 

The discipline and appearance was generally good and the 
interest and application certainly gratifying. 

[Capt. A. T. Balbntinb, Coast Artillery Corps, commanding Fort Hunt, Va.] 

MILITIA. 

The militia at this post were well disciplined and earnest 
in their efforts to learn their duties. I regret that the period 
of the encampment was for one week only and recommend 
that future exercises cover a period of two weeks. 

[Capt. E. N. Macon, Coast Artillery Corps, commanding Seventeenth Company, 
Coast Artillery Corps, Fort Washington, Md.] 

The militia company assigned as a reserve was composed 
of 23 Washington high school cadets. It was the smallest of 
the companies and the average of membership least. The ap- 
pearance and discipline of the company was good. Officers 
and men were given as full opportunity as their limited stay 
permitted to see and learn all parts of the drill both at P. F. 
stations and guns. They exhibited great interest in the work, 
asked numerous questions, and seemed greatly pleased in 
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performing the various duties assigned to them at drill. 
Their services were of value in firing the blank charges. 

The regulars and militia fraternized admirably and the 
novelty of the association was evidently inspiriting to both. 

The militia company undoubtedly acquired a great deal of 
knowledge which should render their services of value as ar- 
tillery reserves in any sudden emergency. 

In the accomplishment of the object desired the exercises 
impressed me as being the most completely successful of all 
that I have witnessed. 

ICapt. G. F. Connolly, Coast Artillery Corps, commanding Forty-fourth Com- 
pany, Coast Artillery Corps, Fort Washington, Md.] 

This company (G, Second Regiment) seemed to be well 
instructed in the necessary duties to be performed in and 
around the camp, which they kept in a good, clean, and 
sanitary condition. 

After a period of two days, during which time they were 
instructed in the practical handling, maneuvering, and no- 
menclature of the guns and the material, one gun was 
manned entirely by the reserve company; they showed a 
great anxiety to learn and proved very proficient and apt. 

Two noncommissioned officers and one private were placed 
in the primary station, where they acted in the several capaci- 
ties of observer, plotter, and deflection computer ; the work of 
these men was very good. 

It is my opinion that if these reserves were given an annual 
training of at least fifteen days a degree of efficiency could 
be reached which would amply justify the expenses incurred 
and prove of great value in time of war, thus enabling the 
Artillery Corps to be expanded to its full working strength 
as well as having ample reserves. 

[Capt. W. R. DooRES, Coast Artillery Corps, commanding One hundred and 
fourth Company, Coast Artillery Corps, Fort Washington, Md.] 

The men of this militia company (E, Second Regiment) 
were quite intelligent and were interested in the work. 

The last day of drill was conducted by the officers and 
enlisted men of the militia company and I was personally 
much pleased with the work. In general, I wish to say that 
the work by the militia company was very satisfactory 
considering the limited time devoted to the instruction. 
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[First Lieut. J. P. Terrell, Coast Artillery Corps, adjutant. Fort vVashington, 

Md.] 

With reference to the joint exercises it seems proper to 
note that the militia, both officers and men, have taken a 
great deal of interest in the operations and have shown dur- 
ing the entire period the greatest enthusiasm. The militia 
companies were extremely small, averaging about 26 men, but 
it is hoped that in future exercises the companies will be more 
complete. 

I think mention should also be made of the way in which 
the regular troops have performed their duties. Although 
on account of the depleted condition of the companies each 
man has had to do the work of at least two men he has done 
it in the most cheerful manner and with a spirit that was very 
praiseworthy. 

In closing I wish to state that these exercises have been of 
great value to me personally, as I have gained a practical 
knowledge of methods of attack and defense and have gained 
ideas in these matters which I could have learned in no other 
way. 

[First Lieut. J. K. Chain, Coast Artillery Corps, assistant district artillery 
engineer, Fort Washington, Md.] 

It is believed that the militia coast artillery exercises are to 
be held each year. If this were done and an approved plan of 
defense were drawn up locating the trenches of the supports 
a part of these trenches could be thrown up by the militia 
each year. The forts would gradually become intrenched 
camps and time and labor would be saved in case of war. 

[First Lieut. Earl Biscob, Coast Artillery Corps, range officer, Fort Hunt, 

Va.] 

It is believed that better results would be obtained if the 
militia served with the Regulars for two weeks instead of one, 
making it possible to give them one week of instruction and 
one week of actual work. It is impossible to put green men 
in the stations and still carry out the work required in the 
past exercises. 
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[First Lieut. 0. H. Patterson, One hundred and fourth Company, Coast Ar- 
tillery Corps, Fort Washington, Md.] 

In a remark^-bly short time the Company E detachment 
was able to drill without further instruction. The men were 
eager and quick to learn and entered upon their work with a 
vim. Their discipline was excellent. I tried as an experi- 
ment mixing the detachments, not having enough men from 
Company E to man both guns, but I had poor results and 
found that it was far better to have one gun manned by a 
complete regular detachment and the other by a complete 
militia detachment. 1 made this an invariable rule at drill. 

In cleaning the guns the militia were not directed to assist, 
but they were eager to learn how to take care of them and 
they entered into the unpleasant part of the work in the 
same spirit as into the other. 

The men were enthusiastic about artillery work and I 
heard regrets from them at the necessity for their early home 
going. 

The work accomplished proved what in an emergency 
untrained men in the presence of trained men can do. 

INSTRUCTORS OF SUPPORTS. 

[First Lieut. E. H. Rubottom, Ninth Cavalry, U. S. Army, Fort Washington, 

Md.] 

The entire work during the joint maneuvers was not only 
pleasant and extremely interesting, but profitable as well to 
the instructors, and judging from appearances and from the 
statements of militia officers was equally so to them. In 
fact, I was repeatedly told that never in any former maneuver 
or encampment had they learned half so much Ji or found the 
work half so pleasant and interesting with so little fatigue 
to both enlisted men and officers. 

[First Lieut. F. W. Dawson, Nineteenth Infantry, U. S. Army, Fort Hunt, Va.] 

Wish to state that great interest was shown by the officers 
and men in these exercises and every officer and man was 
very willing and anxious to make the work a success. 

The officers showed remarkable skill in handling their men 
and there was perfect harmony in all work performed by the 
company. 
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[First Lieut. S. O. Fuqua, Twenty-third Infantry, U. S. Army, Fort Hunt, Va.] 

I believe that a great deal of good was obtained by the 
infantry supports in this manner and that the plan of send- 
ing infantry and cavalry officers to instruct in this work is 
most excellent. The regular officers were constantly with the 
militia in the patrol, reconnoissance and outpost work and 
between times the officers mingled socially in a way that 
brought excellent feeling and promoted fellowship and devel- 
opment along professional lines. 

[Second Lieut. B. T. Merchant, Thirteenth Cavalry, U. S. Army, Fort Hunt, 

Va.] 

I watched particularly the fire discipline of the com- 
mand — Company D, Second Eegiment — and will say that it 
was excellent. 

The regular and militia officers have worked together with 
the greatest harmony and I know that the militia leave here 
feeling that their time has been profitably employed and that 
they have learned something of a branch of the service of 
which heretofore the great majority were ignorant. 

[Second Lieut. J. T. Donnelly, Thirteenth Cavalry, U. S. Army, Fort Wash- 
ington, Md.] 

In view of the results obtained during the brief period of 
exercises just completed and the interest taken in this line of 
work by all or a great majority thereof who participated, I 
would recommend that next season the entire dismounted 
militia force of the District of Columbia be given an oppor- 
tunity to take part in the exercises and that the period of 
same be extended to two weeks. If this should be imprac- 
ticable then the companies sent here should be recruited to 
their full strength. The companies detailed this year for the 
supports and reserves were too small. 

[Second Lieut. M. C. Bristol, Thirteenth Cavalry, U. S. Army, Fort Washing- 
ton, Md.] 

The attention and interest in the work shown by this com- 
pany — Company K, Second Regiment — were excellent, all 
the men being willing to work and quick to learn. 



Digitized by 



Google 



184 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 
[Second Lieut. R. J. West, Twenty-sixth Infantry, U. S. Army, Fort Hunt, Va.] 

Not only the officers, but the noncommissioned officers and 
privates were very enthusiastic, if not overzealous, in taking 
advantage of the assistance offered them and in the perform- 
ance of such duties as were assigned to them. The members 
of both companies were prompt and cheerful in obedience to 
orders of superiors and beyond a doubt profited by their 
association wath the Regular troops stationed at this post. 

Those responsible for the discipline and instruction of the 
militia companies of the Fourth Battalion, National Guard 
District of Columbia, previous to their arrival here deserve 
a great deal of credit for the general good appearance and 
efficiency of their respective commands. 

CONCLUSION. 

In order that all parties participating in the maneuvers at 
a place of this kind might derive the maximum benefits it is 
believed that a regular and definite scheme be previously pre- 
pared, ijivolving the various phases that might arise in time 
of war and thoroughly studied out in the form of map prob- 
lems; that definite orders, as prescribed in Field Service Reg- 
ulations be prepared and given to the commanders of each 
force and the chief umpires; that maps of suitable size be 
furnished indicating the most important topographical fea- 
tures. 

COMMENTS OF MILITIA OFFICERS. 

[Lieut. Col. R. A. O'Bbien, Second Regiment, National Guard District of 
Columbia, commanding supports, Fort Washington, Md.] 

I desire to state that the treatment accorded the officers and 
men under my command at Fort Washington for courtesy 
and kindness has never been equaled in my experience of 
twenty years as a militia officer. 

The officers and men were much benefited by their instruc- 
tions in patrol reconnaissance and outpost duty. 

[Maj. Anton Stephen, Second Regiment, National Guard District of Columbia, 
commanding supports. Fort Hunt, Va.] 

The arrangements for camp were most satisfactory and 
everything was done for the comfort of both officers and men 
by the officers of this post as well as the officers from the 
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Army detailed as our instructors. In this connection I desire 
to say that this camp has proven to be the most beneficial in 
the history of our organization. The instruction imparted 
has been eagerly sought and promptly applied. It is my 
firm opinion that the benefits will be of a lasting character 
and will eventually revert to the benefit of our Army in par- 
ticular and to our country in general. 

It is only due the officers of the Regular Establishment that 
I briefly state that their efforts have not been wasted and that 
their patience and uniform courtesy has made them our 
friends. 

Captain Balentine, together with the officers of this post, 
have labored hard for our comfort and have left nothing un- 
done which would add to making our stay more beneficial 
or instructive. Every facility was given to acquire the in- 
tricate knowledge of the work of the Coast Artillery. Our 
instructors detailed to us from the Regular Army have 
closely followed the work of this command and have been 
uniformly courteous and obliging. 

My officers think that their assistance has been most valu- 
able and will result in much good. 

We desire at this time to record our sincere appreciation 
for the instruction imparted and assistance rendered by these 
officers. 

[Capt. A. R. McGoNBGAL, commanding Company C (reserves), First Regiment, 
National Guard District of Columbia, Fort Hunt, Va.] 

I believe the close association of my men with those of the 
Forty-seventh Company, Regulars, for this short period to 
have done more for the advancement of discipline than in 
any previous encampment that I have attended. The men 
on the whole have been orderly, industrious, and eager for 
their part in the various drills and maneuvers. The drills 
were short, thorough, and numerous, and many were in 
answer to " To arms " at unexpected times, which I consider 
a good feature. 

I also believe that it would be well to consider the advisa- 
bility of arranging to give this company (as well as others 
which have been assigned to similar duty) a night artillery 
drill at least fortnightly during the summer months, as tne 
handling of large guns requires a dexterity and knowledge 
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that can not be gained in a week. This is particularly true 
of range work and the positions assigned to the officers and 
some of the noncommissioned officers. For instance, a naval 
militia launch could leave Washington at 7 p. m., bring the 
company or selected members to Fort Hunt, take plenty of 
time for the regular night drill and reach the Washington 
wharf again at 10.30 or 11 p. m. This work of course would 
be entirely supplemental to and not interfere with the regu- 
lar infantry drill season, which is suspended after camp until 
the late fall. 

[Capt. Samuel Feland^ commanding Company B (supports), Second Regiment, 
National Guard District of Columbia, Fort Hunt, Va.] 

It is my belief that the encampments with detailed officers 
from the Eegular Establishment are of great importance 
and are beneficial to the militia and detailed officers. It is 
also of great importance as it brings the regular and the 
militia on a more friendly basis. Personally, I feel deeply 
indebted to the officers of this post, as they have shown us 
every courtesy and kindness and have worked faithfully in 
every possible way to instruct the officers and enlisted men. 

[Capt. T. V. Walker, commanding Company C (supports), Second Reglm^t, 
National Guard District of Columbia, Fort Hunt, Va.] 

The scheme of having the officers, noncommissioned offi- 
cers, and selected privates outlining the enemy, capturing 
scouts, officers, orderlies, outposts, etc., of the opposing army, 
each one taking the subject on the field, making report, and 
turning in at the conclusion of each proposition, is about the 
best exercise we had, making the noncom. a responsible man. 

From these exercises I feel that the War Department has 
not lost by its eflForts to get the value received. 

While the week here has not been a hard one, yet it has been 
a very strenuous one, the hurry call to arms, up at night, 
drilling in the day, etc., the excitement of these drills is what 
kept up the nerves of the men. In my company I have had 
few complaints as to the work. The time in camp of the 
National Guard is so limited I do not see how the Department 
could lessen the work. The close touch that the guard of 
to-day is getting with the Regular Establishment is one of 
the best things that has ever happened for the War Depart- 
ment and for the whole people. 
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The discipline of the National Guard, District of Colum- 
bia, men is better, because they try to imitate the regular 
soldier. 

[Capt. C. V. Saybb, commanding Company G (reserves), Second Regiment, 
National Guard District of Columbia, Port "Washington, Md.] 

There is no doubt in my mind that the militia can be 
trained by the system mapped out at this post to be excellent 
artillerymen. The pains taken by the officers and enlisted 
men of the Forty-fourth Company, Coast Artillery Corps, 
to instruct the reserve company, produced results that 
seemed at first impossible to reach. 

I wish to thank the officers of the post for the courtesy and 
interest they have shown at all times in instructing the 
officers and men of my command. 

[Capt. R. B. Clayton, commanding Company L (supports). Second Regiment, 
National Guard District of Columbia, Fort Washington, Md.] 

The camp was the best arranged and most convenient of 
any I ever saw. The instruction was always interesting to 
officers and men and there was much done in the short time 
we had. I believe we absorbed more useful military training 
from this year's camp than ever before and wish it could 
last longer. The programme and arrangements all seemed 
perfect and well thought out. 

[First Lieut. C. F. Roberts^ adjutant Fourth Battalion, National Guard Dis- 
trict of Columbia, Fort Hunt, Va.] 

I desire to add from observation that not only has this 
camp been productive of a better understanding between the 
officers of the Regular Army and the militia, but the men 
also worked together in perfect harmony, and the instruction 
received under such conditions can not but prove to be of 
an everlasting benefit to militiamen. In this connection I 
would suggest that whenever the opportunity presents itself 
the plan followed in this encampment during the maneuvers 
here should be followed out wherever practicable. 

[First Lieut. T. F. Mc Anally, quartermaster Fourth Battalion, National 
Guard District of Columbia, Fort Hunt, Va.] 

From my observations I should say that the maneuvers 
here have been of such great value to the militia as to warrant 
their continuance in the future. 
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[First Lieut. J. E. Rbdman^ Company F (reserves), Second Regiment, National 
Guard District of Columbia, Fort Wasliington, Md.] 

The entire company without exception was greatly pleased 
with the novelty of the drills, etc., at the big guns. They 
were also pleased with the position-finding instruments on ac- 
count of having studied trigonometry and surveying. 

[First Lieut. A. W. Leonabd^ Company G (reserves), Second Regiment, Na- 
tional Guard District of Columbia, Fort Washington, Md.] 

We received more actual knowledge of outpost, advance- 
guard, and patrol work than at any previous three camps 
combined. I do not hesitate to say that with larger com- 
panies and better instructed noncommissioned officers, greater 
results still can be obtained, as the work at this encampment 
has not been beyond the endurance of any man. I feel that 
should we again return our companies will be greatly aug- 
mented and in better condition. A fact that should not be 
overlooked is that the line officers and especially the seniors 
had their first opportunity in taking part in all movements, 
and this encampment to the backbone of the militia will bear 
fruit. 

[First Lieut. F. D. Lackland, Company K (supports). Second Regiment, Na- 
tional Guard District of Columbia, Fort Washington, Md.] 

My company was designated as part of the support and our 
work as such, along lines as near like service conditions as 
possible, was far more instructive than any work we have ever 
had. 

The idea of assigning an instructor to each company was to 
me a good one. It aroused more enthusiasm, which for 
militia with their short encampment I think necessary. 
Taken as a whole, the work so far as I can see was far more 
beneficial than anything I have ever seen in a military camp 
of instruction. 

[First Lieut. Hugh Kbnbipp, Company L (supports), Second Regiment, 
National Guard District of Columbia, Fort Washington, Md.] 

The exercises at Fort Washington in which the militia of 
the District of Columbia have participated have been more 
instructive and profitable than could have been expected. 

The presence of an officer of the Kegular Army with each 
company to supervise and instruct I believe to be more ad- 
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vantageous than any amount of maneuvering on a large scale, 
and I feel sure that the officers of the militia, generally, 
would be glad to have such an opportunity repeated in the 
future. 

[Second Lieut C. B. Habwood, Company A (supports), Second Regiment, 
National Guard District of Columbia, Fort Hunt, Va.] 

As this is my first experience in this work, I feel that from 
the information which I have gained by my own observations 
and instructions given by able instructors I have made a good 
start toward perfecting myself in these intricate problems of 
advance and rear guard formations. 

[Second Llettt. W. H. Bbckstbin, Company C (supports), Second Regiment, 
National Guard, District of Columbia, Fort Hunt, Va.] 

Our operations of the week have been more beneficial to us 
than any I have attended, this being my eighth encampment. 

Harmony among the officers of the regulars and militia as 
well as the men has been shown more at this encampment 
than any. 

Going in the fields, making sketches, and learning the ter- 
rain of the country is something we never did before and if 
kept up will produce better results, more so in outpost duty, 
as well as advance and rear-guard duty. 

In my opinion the men care more for this kind of work 
and if kept up will find our militia greatly strengthened each 
encampment. 

[Second Lieut. B. F. STEWART, Company I (supports). Second . Regiment, 
National Guard, District of Columbia, Fort Washington, Md.] 

Was well instructed in Cossack outpost duty and patrol- 
ling. 

In all the encampments of the National Guard, District of 
Columbia,^ which I attended was never more interested and 
instructed in the art of attack and defense as I have in this 
one. Also find the men very well pleased with the instruc- 
tion they have received, and a desire to stay longer. 

In the coming year (1908) I hope the encampment of the 
National Guard, District of Columbia, will be for a longer 
period with just such instructions as we have received in 
this one. 

2427(J— 08 ^13. 
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[Second Lieut. T. S. O'Halloran, Company L (supports), Second Regiment, 
National Guard, District of Columbia, Fort Washington, Md.] 

The benefit to the militia and thereby to the country, I 
think, is very great and should be continued. One great 
benefit was in having a Regular Army officer detailed to each 
company, as it enabled the instructor to get in closer touch 
with the officers and men, which I think brings better results 
and should be continued. 

Another point is that the militia is brought more closely 
before the public in the efficiency of the militia. The advan- 
tage gained by the militia is so great that everybody con- 
cerned is, I am sure, hoping for more of it in the future. 



STATE OF SOUTH CAROLINA. 

Artillery District of Charleston. 

[Date of exercises: July 5 to 15.] 

COMMENTS OF ARTILLERY OFFICERS. 

[Col. G. G. Geebnough.. Coast Artillery Corps, commanding artillery district 
of Charleston, Fort Moultrie, S. C] 

The South Carolina management was such that some of 
the companies did not receive their blankets until the day 
after their arrival* Fortunately the weather was warm.. 

All the South Carolina companies had to be held in 
Charleston to enable the regimental quartermaster to issue 
them clothing and equipment. The regimental commander 
had assured me that every effort had been made by himself 
and his officers. That there had been no delay in the asking 
or in the following up of requests, thus the delays were 
seemingly in the office at Columbia. 

None of the militia had muster or pay rolls ready. They 
were informed, so they stated, upon applying to Department 
headquarters that all blanks, including muster rolls, would 
be issued to them here. General Orders, No. 99, War De- 
partment, current series, states very plainly that all rolls 
should be prepared before leaving home and that the pay- 
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master-general's officer in Washington would send, in season 
therefor, the blanks to the various organizations from his 
office. 

Although the lectures took place as scheduled there were 
too many absentees. To enable the officers to give undivided 
attention to the men at first and also to bring all in contact 
at the earliest moment, the commissioned officers of the 
militia and post met at supper at my quarters and were 
piloted therefrom to the gymnasium for the first lecture at 
the specified hour. 

Although mustered the day after arrival the rolls were not 
available until July 11 and 12, 1907, because the blanks had 
not been supplied as required by page 6, General Orders, No. 
99, War Department, current series, and did not reach post 
until 11 a. m. July 9. Consequently the payment had to be 
made during a rain storm Sunday afternoon, July 14. 

During this encampment to instruct 14 companies of raw 
militia, to say nothing of an equally raw field and staff, there 
were but 8 company officers, one of Wliom was also district 
and constructing quartermaster, with a great deal of con- 
structing work. Six of these officers had in addition com- 
panies and batteries to look after. 

In conclusion I will state that throughout the recent en- 
campment I was greatly pleased to note the unflagging inter- 
est of the visiting troops and the readiness with which a 
large percentage familiarized themselves with the drill ; also 
the great improvement shown by the end of the encampment 
in attention to minor details, courtesy, promptness at forma- 
tions, etc. All of which confirms me in the belief that a 
continuation of such joint encampments will lead to a great 
improvement in the National Guard as well as have a broad- 
ening effect upon the Kegular Army itself, which latter has 
gained in experience in dealing with such troops, so that at 
another time much improvement should appear in the han- 
dling of the instructions and in avoiding the contretemps of 
this encampment by earlier and more complete preparations. 

I feel that the National Guard of South Carolina have 
carried away with them much that has caused them to think 
deeply and to induce them to greater efforts to perfect them- 
selves in soldierly qualities, in bearing, tidiness, outward and 
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real respect to and for their superiors in military rank, and 
to take such steps as will win them a stronger title to the 
respect, esteem, and support of their neighbors and the public 
at large. 

While having endeavored candidly to note their present 
weaknesses and shortcomings, nevertheless they left carry- 
ing with them our very real respect and cordial good will 
as a result of their interest and earnest work. 

The next encampment will show what the actual benefit 
of this one has been. I hope to see far greater snap, pre- 
cision, knowledge of paper work and drills, consequently bet- 
ter target results. 

For the best results however steps should be taken to or- 
ganize the artillery reserve regiments as Coast Artillery in 
accordance with our organization. 

[Maj.H W. P. Stone, Coast Artillery Corps, commandiug battle and first fire 

command.] 

I performed the duties of battle and fire commander of 
the first (the only) fire command. 

The programme of exercises and problems given in Gen- 
eral Order 2, current series, artillery district of Charleston, 
so far as relates to my duties, was carried out. The lectures 
of July 6 were poorly attended. With this exception the 
first period was well utilized in the preliminary instruction 
of the militia at the guns and stations. 

I suggest the following for the improvement in future 
exercises : 

First. A thorough study of orders by the militia prior to 
and during encampment. It was often painfully evident that 
the militia had failed to even read very important orders. 

Second. Arrangements for the next encampment should 
begin now, not next June. 

Third. The militia should be held to the same property 
accountability and muster requirements as the Regular Army. 

Fourth. Manning tables should be made out prior to next 
encampment. 

Fifth. Every militia library should be as complete as 
possible. 
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[Capt. R. F. McMillan^ Coast Artillery Corps.] 

I am of the opinion that in the future it might be better if 
the militia of one State were sent to maneuvers in another 
State at a distance from their home, the commanding officers 
of the organizations having informed me that it was im- 
possible in many instances to secure the attendance of the 
members of their companies. These same men they say 
would undoubtedly have attended had the maneuvers taken 
place at a distance from their homes. 

I believe that in" future the maneuvers in this district 
should take place not later than the 1st of June. The climatic 
conditions at that time as regards, temperature and rain are 
apt to be much more favorable and there are no mosquitoes. 
Our own men having just passed the period of outdoor in- 
struction are better drilled than they are one month later in 
the indoor period. 

The militia troops under my immediate command con- 
sisted of Companies A, B, H, and K, Third Regiment. Their 
behavior, with very few exceptions, can not be commended 
too strongly. They were willing at all times to learn and 
showed a most commendable interest in acquiring a working 
knowledge of the handling of the material intrusted to them. 

The knowledge of military customs on the part of some of 
the officers and many of the men was not all that could be 
desired on their arrival here, but it is believed that their close 
contact with the regular organizations was of benefit to 
them in this regard and a noticeable improvement was ob- 
served. The infantry manual and knowledge of guard duty 
was not good. Many of the men and some of the officers 
wore black shoes with khaki uniforms, and many of the men 
wore colored cravats with the blue chambray shirts. Not all 
men had blue shirts. The laxness in regard to uniforms is 
possibly a minor detail and easily corrected. 

In conclusion, I wish to say that I believe it is of the 
greatest benefit for both the regular artillery and militia 
to serve together under the close relations which obtain in 
encampments of this kind. 

The adaptability and quickness of the militia to take hold 
have been sources of pleasant surprise to me. The relations 
between the enlisted men of the two branches left nothing 
to be desired. 
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[Capt. J. B. Mitchell, Coast Artillery Corps, commanding Seventy-fifth Com- 
pany, Coast Artillery Corps.] 

Taken as a whole, it is believed that these exercises were 
of the greatest benefit and if kept up each year and the same 
companies^ of militia given assurance of being assigned to 
the same batteries it is thought that good progress has been 
made toward finding a reserve for the Coast Artillery in 
time of war. The companies of militia assigned to the bat- 
tery performed their duties as artillerymen in a most satis- 
factory manner, and too much praise can not be given them 
for the interest they took in the work. Both the officers and 
the men were at all times eager to learn and responded to 
every call of duty in a prompt and cheerful manner. 

[Capt. J. S. Johnson, Coast Artillery Corps, commanding Seventy-eighth Com- 
pany, Coast Artillery Corps.] 

The officers and enlisted men of the militia troops, with 
very few exceptions, were apparently very much interested 
in their work and displayed a highly commendable degree of 
zeal and aptitude in acquiring a knowledge of their duties. 
Their behavior while in camp was excellent, not one serious 
breach of discipline having occurred in the camp. It is re- 
ported that some of the enlisted men committed themselves 
while absent from the camp, but these cases were not re- 
ported to me officially. There was at first some laxity in the 
matter of turning out for formations, but this defect was 
very soon corrected, and during the period of hostilities their 
promptness in responding to calls was excellent. The militia 
companies did not at first give sufficient attention to sanita- 
tion, but it is believed that this was due to ignorance rather 
than carelessness, as defects were immediately remedied 
whenever pointed out. 

A marked improvement has been observed in the military 
bearing of the militiamen and their observance of military 
courtesies. 

It is respectfully recommended that future exercises be 
held at a more suitable time of year, provided that such an 
arrangement would be satisfactory to the militia troops. The 
opinions of the militia officers differ on this point, some hold- 
ing that the present is the best time of year for them and 
others that the latter part of May would be better. 
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While the militia officers and men with a few exceptions 
were zealous in their efforts to make themselves proficient in 
the duties to which they were assigned, it was impossible, in 
the limited time available, for them to acquire more than a 
superficial knowledge of those duties. Should the exercises 
be repeated next year, the vahie of this knowledge can be de- 
termined ; but in my opinion it will be found to be very small 
unless it be supplemented by some system of Coast Artillery 
instruction during the intervening period. It is therefore 
recommended that each Coast Artillery reserve company be 
provided by the Ordnance Department with one or more 
working models of the type of gun to which the company is 
assigned. 

[Capt. A. Moses, Coast Artillery Corps. 1 

In addition to my regular duties as artillery engineer and 
ordnance officer, I performed during the exercises the duty 
of communication and searchlight officer at the F' station. 
The militia officers and men with whom I was associated 
seemed to be enthusiastic and anxious to learn everything 
possible in connection with their duties. The camping of 
militia and regular companies together was undoubtedly most 
beneficial to the militia and I believe it resulted in marked im- 
provement in military courtesy, discipline, etc. The practice 
of assigning militia officers and men as understudies to the 
Regulars is in my judgment excellent, and at the close of the 
exercises many militiamen were able to render valuable serv- 
ices at the guns and position-finding stations. 

The boat service was inadequate and the efficiency of the 
exercises would in my judgment have been greatly increased 
if four or five tugs could have been under the absolute con- 
trol of the commanding officer. The need of more regular 
. officers to give proper instruction to the militia was apparent. 
Drill regulations should be furnished a suitable time in ad- 
vance to militia organizations so that they may come to the 
practical work with some theoretical knowledge of their 
duties. For future exercises in this district it would in my 
judgment be desirable to have one regiment of militia as- 
signed as artillery reserves and one regiment as artillery 
supports. The Naval Militia of South Carolina should have 
their exercises at the same time and operate during the period 
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of simulated hostilities as the '* enemy." In conclusion, I 
believe that despite the handicaps the exercises proved bene- 
ficial to both the Begulars and the militia and should be 
continued. 

[Capt. T. J. KiBKPATRiCK, assistant surgeon, U. S. Army.] 

By General Order 25, Fort Moultrie, S. C, current series, I 
was placed in command of the field hospital. 

The health of the command was excellent, 6 cases of ma- 
laria imported from home towns being the prevailing dis- 
ease. 

[First Lieut. W. N. Michel, Field Artillery.] 

District quartermaster since June 13, 1907, supervised 
preparation of camps for Regulars and militia. 

During the drill period as much time as practicable was 
given to the instruction of the militia officers and enlisted 
men and during the subcaliber practice of the militia com- 
panies at Battery Jasper the station was manned and oper- 
ated by the militia officers and enlisted men. 

These officers and men showed considerable aptitude and 
an earnest desire to master the work. By the interest dis- 
played and the results obtained I am led to believe that a 
continuation of these combined exercises in the future will 
provide an effcient reserve in the militia for coast defense. 

[First Lieut. J. M. Fulton, Coast Artillery Corps, Commissary.] 

Attention is invited to the apparent carelessness of the 
commanders of these organizations in regard to the subsist- 
ence of their companies — only 3 officers of the South Caro- 
lina regiment came to the commissary to draw rations on the 
day of their arrival. It was necessary for the undersigned to 
go in person with rations to some of the other companies — 
notably Companies H and K encamped at Battery Capron — 
rations were taken up to them at 9.30 p. m. 

I wish to express my appreciation of the zeal and care 
shown by First Lieut. Donald Frost, Third Regiment Na- 
tional Guard South Carolina, in his dealings with this De- 
partment as well as the great help he gave me in getting 
rations issued to the entire regiment during the evening and 
night of its arrival. 
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[Comments of District Commander Colonel Grbbnouoh on Lieutenant Fulton's 

report. ] 

The failure to provide for their men was due principally 
to gross ignorance of duty and lack of appreciation of their 
responsibilities; but in some instances it was doubtless due 
to absolute indifference or stupidity. I was told that two 
companies went without supper — this proved true, but as 
shown herein was due to lack of knowledge and will hardly 
occur again. Such officers should be replaced by efficient 
ones — this is a matter for the State and for the companies in- 
terested t6 settle. Hereafter upon arrival a memorandum 
will be prepared giving more minute details. 

First Lieut. Donald Frost, Third Regiment National 
Guard South Carolina, won the esteem and respect of all 
who came in contact with liim, owing to his natural ability 
and determination to make the most of his opportunities 
during the encampment. Valuable now, he will become more 
so in the future. 

INSTRUCTORS OF SUPPORTS. 

[Capt. J. E. CusACK, Twelfth Cavalry, U. S. Army.] 

Having been in camp with the Third South Carolina In- 
fantry at Chickamauga Park, Ga., during the summer of 
1896, I desire to state that the discipline of this regiment at 
the present camp was superior in every respect over that of 
the preceding summer. The men took a keen interest in 
their work, were respectful and obedient at all times and 
seemed to appreciate the interest displayed by the regular 
officers detailed as instructors, and showed a commendable 
zeal to imbibe as much knowledge as possible in the short 
time allotted to the encampment. 

The conditions prevailing during the forty-one hours these 
two companies were in camp at Battery Marshall, i. e., 
heat, sand, rain, and mosquitoes were sufficient to dishearten 
soldiers tried. and true; yet as far as I could see these men 
were never disheartened ; their interest never lagged, and they 
broke camp as buoyant in spirit and as keenly interested as 
when they first marched out to perform, to them, a novel as 
well as most arduous duty. 

The officers and enlisted men of the Third South Carolina 
Infantry from the colonel down seemed to realize that they 



Digitized by VjOOQIC 



198 ABMY AND MILITIA COAST-DEFENSE EXEKCISES. 

were in camp for business and lost no opportunity to gain 
all the information possible. * At the end of the encampment 
the improvement in the performance of guard duty and 
military courtesy was very noticeable. 

[Capt. J. L. De Witt. Tweoty-ninth Infantry, TT. S. Army.] 

It is recommended that if these exercises are to be con- 
tinued that a larger force be assigned as artillery supports, 
for I can not see how the rear of such works as are now 
completed at Fort Moultrie can be properly protected by less 
than 3,000 men. That the companies of the National Guard 
be required to send companies of greater strength to these 
exercises. The two companies assigned to this duty did not 
muster 80 men. 

The companies were almost entirely lacking in any in- 
struction connected with their duties as soldiers. They 
know very little of close-order drill and practically nothing 
of extended order. For any instruction to be imparted dur- 
ing these maneuvers the men should at least come fairly 
efficient in close-order drill. I noticed in one company that 
several of the enlisted men could hardly be called men, being, 
I believe, barely 16 years of age, although they told me they 
were 18 years of age. I was also told that a great many of 
the men were enrolled to come to the encampment and had 
had no previous military instruction. This condition of 
affairs should not be allowed to exist and still expect any 
benefit to be received from instruction at maneuver camps. 

I must say that both officers and men were willing and 
energetic and seemed anxious to learn, but unless some little 
instruction is given at their home stations, at least in the 
school of the company, close order and in the guard manual, 
there is very little groundwork upon which to base the 
instruction that should be given at maneuvers. 

COMMENTS OF MILITIA OFFICERS. 

[Col. Henry Schachte, commanding Third Regiment, National Guard of 

South Carolina.] 

Performed duties incident to office. 

In exercises of this character for obvious reasons it is prac- 
tically impossible to keep the regimental unit so long as we 
remain in the infantry, and it may be for the best interest 
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of the Government and perhaps for the State that a recom- 
mendation be made to convert this regiment into Coast Artil- 
lery. This matter will be carefully considered by me and 
at no late date a recommendation may be made. 

It is recommended that at the next exercises held here this 
regiment be used as artillery reserves and another regiment 
of South Carolina infantry be sent to this district as artillery 
supports. Conditions at the camps of this regiment were 
generally good. 

The men of our commands took great interest in the exer- 
cises and studies of the encampment, worked cheerfully and 
faithfully, evincing a desire to learn anything in the man- 
ning of the guns, etc., that was taught. 

The companies in the artillery supports under the instruc- 
tions of Captains Cusack and De Witt were thoroughly in- 
structed in advance and rear guards putting up hasty en- 
trenchments. 

This report could not be completed without my acknowl- 
edging on behalf of myself and my officers and men our full 
appreciation of the uniform courtesy and attention on the 
part of every officer of the garrison and of the two officers 
detailed by the War Department to instruct the artillery 
supports. 

The men I am satisfied have learned more on this encamp- 
ment than in all the others we have attended, and this is at- 
tributable directly to the efficient instruction of the officers 
of the garrison. 

[Comments on report of Col. Henry Schachte, Third Infantry, National 
Guard South Carolina, hy District Commander Col. Greenodgh.] 

I concur in the advisability of having the exercises for this 
regiment held here next year and to use the regiment solely 
as artillery reserves. Also that the other infantry regiments 
of the State be sent here at the same time to act as infantry 
supports. 

[Lieut. Col. Samuel M. Ward, Third Regiment, National Guard South Carolina.] 

Recommends for future maneuvers — 
That no officer or man be allowed to wear citizen's clothes 
during encampment. 
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That the period of hostilities be of shorter duration and 
that they be given constant work during that time so far as 
may be found practicable. 

That two regiments be ordered in camp next year instead 
of one, as one is inadequate to furnish sufficient men for the 
proper performance of the exercises. 

In conclusion, will state that we can not too highly praise 
and commend the army officers for the painstaking and 
efficient manner in which they have instructed the men of the 
National Guard. We have gained more general information 
at this encampment than at all of the former ones combined. 

[Comments on report of Lieut. Col. Samuel M. Ward, Third Infantry, National 
Guard South Carolina, by District Commander Col. Greenough.] 

If some plan can not be devised for keeping up the 
strength of the National Guard, other than keeping the men 
satisfied and allowing them to come and go at will except 
when actually at drill and instruction, it will never be a 
very valuable asset. 

However good troops have been evolved and men can be 
satisfied and given much liberty without endangering their 
efficiency. It is the going without reporting departure and 
return, the making of plans for pleasure before learning 
whether services will be needed and absenteeism in an in- 
subordinate way that need a curb. During the preliminary 
period a large pass list can be permitted, but men who 
have been up all night are valuless during the day. Soldiers 
are needed, not boys. Every reasonable pass or furlough 
was granted which came to my office. If the men suffered, 
the inexperience of their own officers was the cause. 

Citizen clothing should not be in camp or worn. This was 
not allowed, but a number brought it, while some were not 
equipped properly and compelled to wear it. 

That guard duty was not strict and effective was due to 
the gross ignorance of many and to the indiscipline usual 
in green troops. It was a matter of satisfaction that there 
was an awakening and a decided improvement. 

Home work in such details would be of service. Care in 
guard duty depends largely upon the vigilance and dis- 
cipline of the officers and noncommissioned officers in charge 
of guards. 
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It would be preferable, both on account of weather and 
of gunnery school, to have the encampment in May or June 
at the close of the period of outdoor instruction and after the 
examinations. 

[MaJ. A. J. BuiST, surgeon, Third Infantry, National Guard South Carolina.] 

Appointed chief surgeon of entire camp." 

The sanitation of the camp has on the whole been most ex- 
cellent, such defects as were noted by the sanitary inspector 
being promptly reported to the company commanders and 
usually speedily remedied by them. 

Especially noticeable was the advance made in the dispo- 
sition of excreta, the incinerators being a great improvement 
over the latrines which have heretofore been used at the en- 
campments of this regiment. 

Much improvement was noticed in the cleanliness of the 
kitchens, mess tents, and company' street as compared with 
the encampment at Chickamauga Park. 

One of the greatest sources *of instruction as far as the 
medical department was concerned has been the intimate 
association of the surgeon of the U. S. Army with those 
of the militia and of the regular hospital corps men with 
those enlisted in the State organization. From them most 
valuable information has been obtained and knowledge ac- 
quired with ease which would have required much time and 
inconvenience to acquire from any other source. 

[Comments on report of Maj. A. J. Buist, surgeon, Third Infantry, National 
Guard South Carolina, by District Commander Col. G. G. Gbbenough, Coast 
Artillery \ Corps.] 

I concur in appreciation of value of McCall incinerators; 
also of complete water supply. 

[Maj. Julius E. Cogswell, First Battalion, Third Infantry, National Guard 
South Carolina.] 

During the encampment I was assigned to the duty of as- 
sistant fire commander and was on this duty during the en- 
tire exercises. My staflF, Lieutenants Mclver and Schachte, 
performed at various times the duties of watch and range of- 
ficers at F' station, and as range observers on the water. 

The method adopted here of appointing officers and men of 
the militia as understudies of the Regulars has proved itself 
admirable. I recommend its continuance and even an exten- 
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sion of the idea to the StaflF officer — shaving for example the 
battalion adjutant and quartermaster detailed as assistants 
to post adjutant and quartermaster. 

In connection with the formation of the camp I was par- 
ticularly impressed with the good results as to discipline, 
military courtesy, etc., derived from the example of the 
Regulars who were necessarily intermingled with the militia 
because of the alternating of regular and militia company 
streets. 

In conclusion, I think that these exercises have been of 
great benefit to the militia and should be continued. Officers 
and men were interested and pleased. I have not heard a 
word of dissatisfaction nor a single complaint of overwork. 
As long as the militia are kept occupied and feel that they 
are accomplishing something they will not complain. 

I take the liberty of expressing my gratification at finding 
the officers of the post so considerate and painstaking in the 
instruction of the militia. Without exception I found every 
officer efficient, courteous, and anxious to help. 

[Maj. E. W. Hasbldbn, commanding Second Battalion, Third Infantry, Na- 
tional Guard of South Carolina.] 

The instruction given by Captain De Witt and Captain 
Cusack, U. S. Army, was excellent, and I can not praise too 
highly these officers for their valuable instruction to both offi- 
cers and enlisted men ; they were painstaking and did every- 
thing in their power to make the maneuvers a success. 

[Comments on report of Maj. E. W. Hasbldbn^ Second Battalion, Third In- 
fantry, National Guard of South Carolina, by District Commander Col. G. G. 
Grbbnou^p, Coast Artillery Corps.] 

I agree with need for more supporting troops at Battery 
Marshall. Day attacks were intended but weather and lack 
of boats rendered them impracticable. It is hoped to have 
better boat service supplemented by Naval Reserve another 
year. 

[Capt. J. Shapteb Caldwbll, adjutant, Third Regiment, National Guard of 

South Carolina.] 

Greatest difficulty was in getting the companies to turn in 
promptly their morning reports. After two or three days 
this difficulty ceased, the first sergeants having learned how 
to make them out. 
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Suggests : That if regiment is to be sent here yearly it be 
changed into a coast artillery organization of separate com- 
panies, with such field and staflF officers as may be deemed nec- 
essary. This plan has been most successful in Massachusetts, 
where the old First Eegiment has been changed into a corps 
of Coast Artillery. 

I would further suggest that the staff officers of this regi- 
ment in future exercises be associated with the district staff 
as assistants. This would be particularly beneficial to the 
quartermasters and commissaries, who would learn the many 
intricacies of these departments. 

Expresses appreciation of courtesies and assistance of 
officers of post. That the troops at Batteries Gadsden and 
Thompson (Captain Mitchell) have in consequence benefited 
more by this encampment than by any previous one. 

[Comments on report of Capt. J. S. Caldwell^ Third Infantry, National 
Guard of South Carolina, by District Commander Col. G. G. Gbebnough, 
Coast Artillery Corps.] 

I recommend issue to or purchase by national guard com- 
panies of Officers' Manual (for use of subalterns) by Lieut. 
Col. J. A. Moss. 

[Capt. D. B. Black, commissary, Third Regiment, National Guard South 

Carolina. ] 

Issued subsistence, aided by the commissary officers, to the 
regiment. 

My work during this encampment has been very instruc- 
tive to me. I have, by the assistance of Commissary-Sergeant 
McGeegan, Private Davis, and others connected with this 
Department, found my work very pleasant as well as profit- 
able ; they have been ever willing to aid and instruct me in 
the work I had to do. The method of issuing subsistence at 
this camp, in my opinion, would be very hard to improve on. 

[Capt A. W. Browning, assistant surgeon, Third Infantry, National Guard 

South Carolina.] 

The sanitary condition of the camp, as far as was noted by 
me, far excelled that of any encampment I have ever at- 
tended — those of the past four years. 

The incinerators of Dr. J. H. McCall, of Nashville, Tenn., 
were a great improvement over the latrines used at Chicka- 
mauga. 
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The hospital corps received instruction daily in the litter 
drill and uses of first-aid package and first aid to the injured. 

It affords me pleasure to say that, from the excellent 
arrangement, location, and equipment of the field hospital 
and the discipline required, my military erudition has been 
greatly informed. 

[Capt. T. T. Hyde, commanding Company A, Third Infantry, National Guard 

South Carolina.] 

I believe that there should be a recognition of the fact 
that these encampments give occasion for the only vacation 
that many of the enlisted men ever enjoy. Hence to secure 
the attendance of a satisfactory proportion of our men we 
must have some inducement to offer them beyond the promise 
of instruction in military matters only. I think the work 
imposed on the men this year was very reasonable and not 
at all too heavy, but I believe that in future the period of 
work and recreation should be very definitely marked. I 
think that certain hours every day should be prescribed, and 
sufficient hours, too, for hard work, but when such has been 
done, then a sufficient period for recreation should be speci- 
fied. The long time in which men are some times held in 
camp awaiting orders is calculated to make militiamen rest- 
ive and unhappy; while if they are working when required 
to be in camp, and then every day have opportunity for 
indulging themselves, it would add much to the content and 
attendance of larger numbers. In short, I advise work and 
hard work, too, for certain hours, and then certain recog- 
nized hours each day for freedom. 

The instruction received from the army officers has been 
helpful and the benefit to our officers and men very great. 
Everything within reason has been done to make our inter- 
course with the Regular Army agreeable, and the tendency 
has been to make future encampments more popular. 

I Comments on report of Capt. T. T. Hyde^ Compjiny A, Third Infantry, Na- 
tional Guard South Carolina, by District Commander Col. G. G. Grebnodgh, 
Coast Artillery Corps.] 

Every liberty applied for was granted. Another year the 
experience gained by them this year will lead to prompt ap- 
plications and the planning of more adequate amusement 
features. The period of encampment should not be the out- 
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ing allowed yearly from business, but regarded as a very 
serious matter. False habits, teaching, and methods of 
thought would be apt to result from such a system. 

Plans for amusement, properly and seasonably submitted, 
can usually be arranged. I am no believer in all work and 
no play for the average man. 

[Capt W. L. Lannbau, commanding Company B, Third Infantry, National 
Guard South Carolina.] 

At first I was not in favor of encampment, partly because 
satisfied it would be difficult to get men to be present at our 
encampment so near home, partly because I did not know the 
advisability of putting the regular and militia men so close 
together. 

I found less trouble as to first objection but did have a 
great deal of trouble with employers, who do not realize the 
necessity of National Guards. I have found myself alto- 
gether wrong as to my second objection. My men were 
taught a great deal by the regular soldiers, who were of great 
assistance in every way. 

Feels that company has received a great benefit from this 
encampment which thinks will be lasting. 

Recommends that if possible South Carolina National 
Guard be sent to a more distant post, as this encampment is 
the only holiday the men have, hence they enjoy getting from 
home. 

Expresses appreciation of the regular officers he was under, 
they being most courteous and giving very intelligent and 
welcome instructions. 

. [ Comments on report of Capt. W. L. Lanneau, Company B, Third Infantry, 
National Guard South Carolina, by District Commander Col. G. G. Grbb 
NOUGH, Coast Artillery Corps.] 

This military service, while a privilege to be sought by 
every able-bodied patriotic citizen, should be entirely apart 
from the usual reasonable holiday privileges granted to 
employees. 

[Capt. Joseph M. Walsh, commanding Company C, Third Infantry, National 
Guard South Carolina.] 

Regards encampment as very successful. Much instruction 
at guns. Very good feeling toward coast artillery service 
developed. 

2427&— 08 14 
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Sanitary arrangements most perfect has ever seen in over 
twenty-two years' experience in National Guard. Appreci- 
ates friendly disposition shown by all regular officers and 
their efforts to assist. Also commends the regular noncom- 
missioned officers and privates for similar help. 

[Capt. John C. D. Schroder, commanding Company D, Third Infantry, 
National Guard South Carolina.] 

Maneuvers eminently satisfactory from every point of 
view. Instruction as thorough and painstaking as time per- 
mitted. Although more or less superficial, information gained 
has served to give National Guard a fair insight into coast 
defense. National Guard was greatly interested and atten- 
tive. Discipline, noticeably deficient before, was on high 
order of efficiency and reflected much credit on both services. 

A clear demonstration of fact that National Guard, South 
Carolina, can be relied upon to afford a valuable adjunct for 
coast defense. 

Acknowledges with thanks and appreciation uniform cour- 
teous treatment at hands of all officers. 

[Comments on report of Capt. J. C. D. Schroder, Company D, Third Infantry, 
National Guard South Carolina, by District Commander Col. G. G. Grbe- 
NouGH, Coast Artillery Corps.] 

Great credit is due the National Guard for the improve- 
ment in the short time, but to obtain the efficiency desired will 
require much work, not only in future camps but at the home 
drill grounds and armories in the periods between. 

[Capt. H. B. Springs, commanding Company F, Third Infantry, National 
Guard South Carolina.] 

I consider that the instruction derived from the assignment 
of this work has been of valuable benefit to the company. 

[Capt. E. L. Fishburne, commanding Company K, Third Infantry, National 
Guard South Carolina.] 

The lack of men, in my opinion, has been the only defect 
in the plan of the encampment. 

[Comments on report of Capt. E. L. Fishburne, commanding Company K, 
Third Infantry, National Guard South Carolina, by District Commander 
Col. G. G. Greenodgh, Coast Artillery Corps.] 

The lack of men referred to is a crying evil due, I think, 
to the State management and lack of sympathy with the 
militia. It is hoped that in this respect there has been an 
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awakening and that many friends have been made for the 
miHtia who will urge improvements and changes in State 
laws in regard to militia. 

[First Lieut. E. C. Register, battalion adjutant, Second Battalion, Third In- 
fantry, National Guard South Carolina.] 

This work was entirely new to the men but very instructive 
and of vital importance. 

[Comments on report of First Lieut. E. C. Register, battalion adjutant, Sec- 
ond Battalion, Third Infantry, National Guard South Carolina, by District 
Commander Col. G. G. Grbbnodgh, Coast Artillery Corps.] 

With a longer encampment not taken from the " outing 
period " of the militiamen I should concur in the recom- 
mendation as to the ceremonial features and infantry drills, 
but under existing conditions feel that nearly all of such 
work pertains to the home armories and drill grounds. The 
infantry foundation should be obtained there. 

[First Lieut. Geo. F. Wilson, assistant surgeon. Third Infantry, National 
Guard of South Carolina.] 

The sanitation of this camp has been excellent; that the 
incinerators of Dr. J. H. McCall are far superior to the la- 
trines used at Chickamauga, Ga., or Columbia, S. C. Sug- 
gests that privates, guards, and officers be equipped with 
mosquito-bars and hoods. That an armory or quarters in an 
armory be furnished the Hospital Corps in order that they 
be properly drilled and organized prior to encampment. 

[First Lieut. Donald McKay Frost, Company B, Third Infantry, National 
Guard of South Carolina.] 

Encampment generally regarded as the most successful so 
far. Men enjoyed themselves and officers and men alike re- 
ceived useful instructions. Is especially grateful to the offi- 
cers of regiment because of the difficulty experienced in get- 
ting men to attend. 

This largely due to many unpleasantnesses during the camp 
at Chickamauga and that men are loath to take their only 
holiday on SuUivans Island so near home. Also doubt as to 
associating with regular privates and noncommissioned offi- 
cers. Glad to say that all these difficulties were overcome in 
a way most satisfactory to those interested in the development 
of the militia. 
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In order that some idea may be given of the difficulties en- 
countered by the militia in this locality and that the Depart- 
ment of War may assist us in remedying these difficulties I 
take the liberty of setting them forth at some length. 

In the first place there is at present little local sentiment 
in favor of the militia in Charleston. This is due in a large 
measure to the fact that in times of peace the necessity for 
a well-equipped and well-trained militia is not very evident. 
Again, a number of our people are conscientiously opposed 
to the centralization of power in the United States Govern- 
ment, which they believe to be fostered by the "Dick law." 
An example of this feeling was shown this year when the 
manager of one of the largest manufacturing plants in this 
city, who would probably be the first to need the services of 
the militia, refused to allow three of his employees to take 
part in the encampment because he was opposed to the "Dick 
law." Local public sentiment must, of course, be improved 
by the local militia, and while we can not ask for assistance 
in this regard I nevertheless desire to call attention to it as 
explaining our shortcomings. 

It gives me great pleasure to state that the fear among the 
local officers that friction would exist between the regular 
soldiers and the militia has been completely disproved by 
this encampment. Not only did the regular privates and 
noncommissioned officers show every courtesy to the members 
of the militia companies but at times put themselves out to 
make the surroundings of the militia attractive and agree- 
able. In this regard I can not praise too highly the con- 
sideration and kindness shown by the noncommissioned offi- 
cers and privates of the Third and Ninty-ninth Companies 
of the Coast Artillery. The kindliest spirit was engendered 
between the two branches. 

The experiment of having the militia companies encamped 
by the regulars and having the officers of the militia com- 
panies in close contact with the regular^ officers was very 
beneficial. By this means the militia officers and men had 
the opportunity of learning their duties by practical appli- 
cation rather than by theory or through the medium of 
orders which they often do not understand. 

In conclusion let me express the appreciation of all the 
officers and men encamped at Battery Capron for the cour- 
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tesies extended by Captain McMillan, the battery com- 
mander, and Captain Hubbard, in command of the Ninety- 
ninth Company. These gentlemen did everything in their 
power not only to assist and instruct but also to aid us in the 
local problems which belong to the militia and not to the 
Regular Army. They could not have displayed greater cour- 
tesy, consideration, or kindness, and I must believe that the 
success of the encampment, as far as the companies associated 
with them are concerned, is largely due to their efforts. 

[First Lieut. H. L. M. KucK, Company D, Third Infantry, National Guard of 

South Carolina.] 

Altogether a good plan to bring the militia to Fort 
Moultrie and hopes they will be sent again. The encamp- 
ment very successful. 

[First Lieut. R. Boyd Cole, Company E, Third Infantry, National Guard of 

South Carolina.] 

Company detailed as supports. Instructed in advance and 
rear guard, outpost and patrolling duty, hasty entrenching, 
and skirmish drill, firing, etc. 

These drills very beneficial to all. Sure that every man 
present acquired more knowledge of military affairs than 
at any previous encampment. 

[First Lieut. Hartwbll Meyer, commanding Company H, Third Infantry, 
National Guard of South Carolina.] 

Camp of instructions seems to have been most admirably 
managed and militia received instructions readily from regu- 
lars, who were very kind and attentive. 

Handling of guns and methods of coast defense, especially 
outpost guarding, most interesting as well as profitable. 

[First Lieut. William M. Rhodes, commanding Company I, Third Infantry, 
National Guard South Carolina.] 

The exercises have proved quite profitable to the men of 
this company, as the methods of instruction were easily 
comprehensible, yet thorough. 

[Second Lieut. J. B. Schachte, battalion quartermaster and commissary, First 
Battalion, Third Infantry, National Guard South Carolina.] 

For the first instruction in coast defense we find the scheme 
as mapped out in General Orders, No. 2, most thorough and 
I think could not be improved upon. It has given the 
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officers a chance to become familiar with the various instru- 
ments of the stations, and the nonconunissioned officers and 
men have been given practical instruction in handling the 
guns, which I think the main feature of the encampment, for 
when the time for action arrives the men must be thoroughly 
familiar with the guns. 

We found the officers courteous and always willing to an- 
swer any and all questions put to them in the most pains- 
taking and thorough manner. 

I would respectfully suggest the assignment of the quarter- 
master and commissary to the post quartermaster to learn 
the workings of that department. 

[Second Lieut. L. D. Lesemann, Company D, Third Infantry, National Guard 

South Carolina.] 

Feels that entire regiment will be benefited : First, because 
of knowledge gained ; second, by observation of the discipline 
exacted of regular troops, which can hardly expect to equal 
in National Guard for well-known reasons, but believes that 
the experience will aid national guard officers in developing 
a higher state of discipline than heretofore. 

Maneuvers very instructive and interesting and while work 
sometimes trying to the men on account of the heat they were 
not overtaxed. 



STATE OF GEORGIA. 

Artillery District of Savannah. 

[Date of exercises : July 10 to 25.] 

COMMENTS OF REGULAR OFFICERS. 

[Col. R. H. Patterson, commanding Artillery District of Savannah, Fort 

Screven, Ga.] 

The progress made was very gratifying as regards drill, 
but sentries on outpost and interior lines did not seem to 
grasp the importance of strict obedience to orders as to 
whom had the right to pass the outposts and through the 
interior lines. 

The reserves applied themselves to their work in a very 
creditable manner, and being mostly educated men grasped 
the details very quickly and efficiently. 
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The loyal support from all my officers, shorthanded as we 
were, as well as that from the officers and men of the 
reserves and supports, and cordial relations which marked 
this encampment h^s created an interest in Fort Screven 
and its defense which I believe will last. 

Whether we can depend upon the First Battalion, Heavy 
Artillery, National Guard of Georgia, to return next year is 
problematical, as the time taken makes the men lose their 
vacation, but I have proposed to the commanding officer that 
we make some arrangement by which detachments can visit 
post during the year, and I would afford them all the facili- 
ties possible to keep up the interest developed in the work. 
As far as the Fourth Infantry are concerned I know they are 
anxious to return in the future and give the Naval Reserves 
or any other body of men designated as the enemy a chance 
to try and pass through their lines again. 

I would recommend that these encampments for this local- 
ity be held sometime in May. October and November are 
busy months in the cotton belt, and any time after June the 
first we are liable to extreme heat and the pest of mosquitoes 
and sandflies. 

[First Lieut. W. Tidball, Coast Artillery Corps, district adjutant.] 

Staff of battalion of heavy artillery worked intelligently 
on their reports. 

Recommends annual exercises of ten-day periods. 

[Capt. Harrison Hall, Coast Artillery Corps, artillery district engineer, Fort 

Screven, Ga.J 

Lectures on general principles of mine equipment and com- 
munication. 

Intelligent . interest shown in regard to communication, 
signal, and mine work. 

[Capt. S. S. O'Connor, Coast Artillery Corps, commanding Seventy-second 
Company, Coast Artillery Corps, Fort Screven, Ga.] 

The Seventy-second Company and Companies A and B, 
National Guard of Georgia (heavy artillery), were linked 
for service at Battery Brumby. 

No disposition on part of National Guard to. shirk work. 
No serious breach of discipline. Special attention is called 
to excellent work of National Guard. Exhibited ability of 
superior order and considered exercise a great success. 
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[Comments of district commander, Colonel Patterson, on Captain O'Connor's 

report.] 

The progress of these two companies, A and B, was as 
marked as the rest of this battalion and the cordial relations 
existing during camp will add to their willingness to partici- 
pate in another such form of exercises. During the two days 
at attack and defense I assigned Company A to No. 1 
Brumby and Company B to No. 4 Brumby, feeling sure they 
were capable, with a little supervision, to acquit themselves 
creditably, which they did without accident. 

[Capt. John McBridk, Jr., Coast Artillery Corps, commanding Seventy-fourth 
Company, Coast Artillery Corps, Fort Screven, Ga.] 

Company D, Heavy Artillery, National Guard of Georgia, 
linked with Seventy- fourth Company at Battery Backus. 

Noncommissioned officers Seventy-fourth Company took 
great pains to explain all duties connected with the drill, use 
of sights, etc. 

Excellent work done by Company D at subcaliber practice, 
general strict attention to all instructions and were apt in 
learning. Attribute this to superior intelligence of men of 
Company D. Believe that all derived great benefit. 

[Comments of district commander, • Colonel Patterson, on Captain McBride's 

report.] 

The instruction given to Company D, First Battalion, 
Heavy Artillery, was proven by the results obtained, and 
Company D was by me assigned to 14-pounders for the two 
days' attack and defense and served the guns intelligently 
and without accident of any nature. 

[Capt. G. li. Hicks, Jr., Coast Artillery Corps, commanding One hundred and 
sixteenth Company, Coast Artillery Corps, Fort Screven, Ga.] 

Company C, First Battalion, Heavy Artillery, National 
Guard of Georgia, was linked with the One hundred and 
sixteenth Company and camped in line with it. 

Police and sanitation of camp excellent. Absence of flies 
due likely to use of McCall incinerator and removal of garb- 
age. Interest and intelligence of National Guard was grati- 
fying, deserving praise. Excellent subcaliber practice and 



Digitized by 



Google 



Army and militia coast-defense exercises. 213 

results of handling black powder. Exercises should be held 
in spring or fall. Troubled by mosquitoes and sand flies. 
Great benefit derived from exercises. 

[Comments of district commander, Colonel Patterson, on Captain Hlcks's 

report.] 

This company (Company C, First Battalion, Heavy Ar- 
tillery) was as energetic and enthusiastic as the others and 
made a good record at subca liber practice. Same cordial 
relations between the One hundred and sixteenth company, 
Coast Artillery Corps, and Company C, Heavy Artillery, 
National Guards of Georgia, as prevailed in all the linked 
camps. 

[First Lieut. W. C. Baker, Coast Artillery Corps, range officer, Batery 
Brumby, Fort Screven, Ga.] 

Believe that material ^ood would develop if range-finding 
devices were supplied National Guard organizations in their 
armory. All took advantage of opportunity to familiarize 
themselves. 

[First Lieut. J. A. Clark, Medical Department, U. S. Army, Fort Screven, Ga.] 

Food sufficient in quality, field ranges used. Health of 
command exceptionally good. 

INSTRUCTORS OF SUPPORTS. 

ICapt. B. C. Morse, Twenty-ninth Infantry, U. S. Army, Fort Screven, Ga.J 

Personal equipment of men not as complete as should be. 

Officers and men apt, took kindly to instruction. Many 
conveniences in camp, good water, dry grounds, electric 
lights, abundant tentage, cots, and telephones. All learned 
valuable lessons in drills, discipline, sanitation, etc., and 
Government and State received value for money expended. 

COMMENTS OF MILITIA OFFICERS. 

[Lieut. Col. W. M. Wilder, commanding Fourth Regiment of Infantry, Na- 
tional Guard of Georgia, Fort Screven, Ga.] 

Uniforms were not sufficient and were of old issue. Each 
man should have 3 chambray shirts, 2 khaki outfits, and extra 
pair khaki breeches and shoes. 

Camp site well selected. 
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Troops insufficient to work out project successfully. 

Opinion that Fourth Infantry benefited by exercises and 
that time and money spent were well invested. Recommend 
that a company of regular infantry be encamped with 
National Guard. Next encampment here should have two 
battalions and each company have 60 men. 

[MaJ. William B. Stephens, commanding First Battalion Heavy Artillery, 
National Guard Georgia, Fort Screven, Ga.] 

The conditions under which the command went into camp 
on July 10, 1907, were very trying to the men as well as to 
their employers. Owing to the extreme heat and to the 
millions of mosquitoes, sand flies, and other very disagree- 
able insects with which they had to contend and against 
which nets were but scant protection it was extremely difficult 
for anyone to remain in a happy state of mind. Further- 
more, business conditions were such in Savannah at that time 
as that it became necessary for probably half of the battalion 
to come to Savannah each day and devote their attention to 
their respective professional or business duties. To perform 
civil and military duties during the day and fight mosquitoes 
and sand flies during the night during the hottest season of 
our summer is a task which no man cares to undertake except 
when necessary, and are conditions which should be avoided. 

Owing to the encampment being ordered at a time of the 
year when one-half of the employees were getting their vaca- 
tions while the other half were doing double duty we found 
it impossible in numerous cases for the employers to excuse 
from service the remaining employees and it became neces- 
sary for us to arrange to permit such employees to come to 
Savannah each day to attend to their civil duties. 

In this connection I desire to state that with few exceptions 
the employers cheerfully cooperated with the command in 
its eflFort to successfully perform this tour of duty and that, 
too, at great sacrifices. In several cases offices were practi- 
cally closed during the period of encampment. A few em- 
ployers were so wanting in patriotism as to threaten to 
discharge from their service employees who might attend 
the camp and of course these men were excused by me, feeling 
that I was not justified in jeopardizing their livelihood. 
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All employers were much dissatisfied that the encampment 
should have been held in July and were more dissatisfied 
that it should have been ordered for as long a period as two 
weeks. 

I earnestly recommend and respectfully urge that my com- 
mand be not ordered into a similar encampment for a period 
exceeding eight or nine days, including two Sundays, and 
that the time of such encampment be between the 10th and 
31st of May. 

Several very interesting and instructive lectures on various 
subjects pertaining to the work were delivered by army offi- 
cers to the officers of my command, with the result that we 
gained much valuable information that would otherwise have 
required the study of many text-books and years of experi- 
ence on our part to acquire. The commanding officer and 
every other officer in attendance upon the camp cheerfully 
and painstakingly sought in every possible way to render this 
tour of duty pleasant and profitable to my entire command, 
requiring at times I am quite sure that degree of patience and 
forbearance which can seldom be found elsewhere than with 
soldiers of the standard of United States Army officers. The 
enlisted men, noncommissioned officers, and privates were 
earnest and willing in their eflForts to teach members of my 
command every detail of the work at hand and to them we 
are greatly indebted. I feel safe in saying that the members 
of my command, officers and men, availed themselves of every 
opportunity to gain information and to attain that degree 
of proficiency in coast artillery service which will enable them 
to be of assistance to the Government in time of need. As 
to what was accomplished I will respectfully refer you to 
the reports of the army officers who were the immediate in- 
structors of the respective companies. 

While it may be possible for the command to go to Fort 
Screven on one or two holidays during the year, spending 
a few hours there on each occasion, I realize that it will be 
impossible to take the men into camp more than one time 
each year and then for a period not exceeding eight or nine 
days, including two Sundays, and therefore feel that it is 
of great importance that we be supplied with some means 
of study and work in heavy gunnery which can be used in 
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our arsenal in ordinary course of drill. If we could be pro- 
vided with a plotting board for direct firing guns and an- 
other for mortar and range and deflection boards they would 
be of great assistance to us in our preparation for work at 
the fort. In addition to these if it were possible for us to 
have a carriage and some discarded gun which could be set 
up in the square in front of our arsenal and upon which regu- 
lar drills could be had our opportunities for preparation in 
heavy gun work would be greatly enhanced. Any and all 
books, pamphlets, or other literature issued by the War or 
Ordnance departments pertaining to guns at Fort Screven, 
should be supplied to us that the companies may fully inform 
themselves as to the guns to which they are respectively 
assigned. 

In behalf of the Savannah Volunteer Guards and speaking 
for every member thereof I wish to express our deepest ap- 
preciation and gratitude for the interest manifested in us, 
for the able, painstaking, and tireless efforts to instruct us, 
and for the kindly and courteous treatment always accorded 
us by the entire garrison, from the commanding officer to 
the latest recruit. 

[Capt. J. G. Jarbell, surgeon, First Battalion Heavy Artillery, National 
Guard of Georgia, Fort Screven, Ga.] 

The artesian wells at Fort Screven gave a boimtiful supply 
of pure water for all purposes. 

The food of the men was good in quality, properly cooked 
and served. 

I would respectfully recommend subsequent encampments 
at Fort Screven be held either during the months of April 
and May or October in order to avoid mosquitos and the ex- 
treme heat of summer. 

[Capt. J. A. HuTTON, commancling Company A, First Battalion Heavy Artillery, 
National Guard of Georgia, Fort Screven, Ga.] 

All hands picked up drill in surprising manner. 

Gun No. 1 assigned to Company A; 20 rounds small-arms 
ammunition issued. 

Camp thoroughly policed. Health of command better than 
could be expected. Vague idea of duty to be performed took 
away enthusiasm to attend exercises; this was reversed by 
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cordial and efficient treatment by regular garrison. Recom- 
mend April and May for exercises. Expresses appreciation 
for courtesies received. 

[Capt B. F. LONBE^ Jr., commanding Company B., First Battalion Heavy 
Artillery, National Guard of Georgia, Fort Screven, Ga.] 

Flattering tribute to officers of the Seventy-second Com- 
pany, Coast Artillery Corps, for attention given during ex- 
ercises. Hope that War Department will order similar ex- 
ercises. Time should be changed to April or May. 

[Remarks of district commander. Col. Patterson. ] 

It is believed that the cordial relations established between 
the regular garrison and the militia has done away with any 
disinclination oil their part to participate in future exercises 
and that the instruction imparted will be a great incentive 
to future progress. 

[Capt. R. J. Tbavis, commanding Company C, First Battalion Heavy Artillery, 
National Guard of Georgia, Fort Screven, Ga.] 

Daily instruction: Competent instructions at Battery 
Habersham by officers of One hundred and sixteenth Com- 
pany; 2 mortars manned; gun mounting and one parade; 
subcaliber practice; instructions in position-finding service. 

Period of holding exercises should be changed. Eecom- 
mends a gunners' examination for the National Guard. Gen- 
eral courteous treatment by officers of regular establishment. 

[Capt. William H. Robertson, commanding Company D, First Battalion 
Heavy Artillery, National Guard of Georgia, Fort Screven, Ga.] 

I believe the encampment was a source of much interest 
and knowledge to the officers and men of my company and 
they showed themselves apt scholars under the teaching and 
direction of the regular officers and men in learning the con- 
struction, mechanism, and handling of the guns to which 
we were assigned. 

We were linked with the Seventy-fourth Company and 
were assigned with them to the 4.7-inch Armstrong guns, 
Battery Backus, and our men having showed an interest 
and ability to handle these guns and having become pro- 
ficient in their use we were then assigned and given entire 
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charge of the 15-pounders, Battery Gantt, which battery we 
manned and handled entirely during the war maneuvers. 
The drill for the 15-pounders we learned ourselves. 

It was a source of much gratification to feel that the com- 
mander of the post thought my company capable of handling 
a battery without the assistance of the Eegulars. 

My company made a record at target practice which I 
thought was good. 

It occurs to me that it would be very beneficial if it could 
be so arranged that our battalion could have some practice 
and instruction in heavy artillery work more often, making 
the tour of duty shorter, thereby making it possible for us 
to have better attendance upon encampments. 

I desire to express the appreciation of Company D and 
myself to Col. R. H. Patterson, commander of the post; 
Capt. John McBride, commanding officer of the Seventy- 
fourth, and to the enlisted men of the garrison for the inter- 
est they took in assisting us to become acquainted with the 
mechanism and handling of the guns which were assigned 
to us. 

[First Lieut. S. T. Mozen, battalion adjutant, Fourth Infantry, National 
Guard of Georgia, adjutant provisional battalion, Fort Screven, Ga.] 

Arrangements for transportation made at Adjutant-Gen- 
eral's Office of National Guard of Georgia. Baggage 
strayed away in Savannah due to inadequate facilities of 
railroad. Some of the baggage did not reach Screven until 
10.30 p. m., five and one-half hours after troops. 

Camp site excellent with special arrangements as to run- 
ning water, latrines, and incinerators. 

Discipline satisfactory. 

Intelligence and interest shown, good, beyond expectations. 
Benefits, many ; drill in larger units than ordinarily falls to 
National Guard means a lot; close touch with regular troops. 
Camp should be held in April or May, climate not permitting 
of violent exercises in summer. Shoes not of variety best 
suited to camp. Government should supply same for Na- 
tional Guard. Camp should be held every year. 
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STATE OF ALABAMA. 
Artillery District of Charleston. 

[Date of exercises: July 5 to 15.] 

[Note. — The defenses of Mobile Bay having been practically destroyed by 
the storm of September, 1906, It was impracticable to hold exercises in that 
locality. Upon application of the State authorities four companies of Alabama 
National Guard were designated for participation in the exercises of Charles- 
ton Harbor.] 

COMMENTS OF ARTILLERY OFFICERS. 

[Col. G. G. Grbbnough, Coast Artillery Corps, commanding Artillery District of 
Charleston, Fort Moultrie, S. C] 

The Alabama militia field artillery came without proper 
equipment or preliminary training. Some had pistols ; some 
were weaponless. 

None of the militia had muster or pay rolls ready. They 
were informed, so they stated, upon applying to Department 
headquarters that all blanks, including muster rolls, would 
be issued to them here. General Orders, No. 99, War De- 
partment, current series, states very plainly that all rolls 
should be prepared before leaving home, and that the Pay- 
master-General's office in Washington would send in season 
therefor the blanks to the various organizations from his 
office. 

Although the lectures took place as scheduled, there were 
too many absentees. To enable the officers to give undivided 
attention to the men at first, and also to bring all in contact 
at the earliest moment the commissioned officers of the militia 
and post met at supper at my quarters and were piloted 
therefrom to the gymnasium for the first lecture at the speci- 
fied hour. 

About 4.30 p. m. the First Artillery, Alabama National 
Guard, arrived at post, getting off in front of administra- 
tion building. They came under command of Brig. Gen. 
Bibb Graves, adjutant-general (under General Orders, No. 2, 
Office Adjutant-General, State of Alabama, June 1, 1907), 
who reported upon arrival, waiving rank. There being no 
proper authority or apparent reason for overslaughing Major 
Westcott, I simply had the troops assigned as intended and 
telegraphed to War Department for status of General Graves 
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(vide papers appended). It was decided that he could not be 
mustered in or assigned to any duty, but could remain as a 
spectator. 

The Alabama batteries came dismounted. Three were 
armed with pistols and the other was without arms of any" 
sort. All had their haversacks, canteens, and other field 
equipment. Their appearance was slovenly and unkempt to 
a degree, so that they produced an unfavorable impression 
upon all. This not because of travel stains but because of 
lack of training and cohesion. Many of the men were too 
light for artillery work. However, many of these men were 
mechanics. Looked upon in the light of a body of recruits 
merely they were very satisfactory material for developing. 
Their baggage did not reach them promptly. Starting at 4 
p. m. July 4 from Montgomery, Ala., they did not reach 
Charleston imtil 12.30, where further delays occurred. 

The Alabama troops were assigned. Batteries A and B to 
Battery Jasper and Batteries C and D to rapid-fire guns. 

Although mustered the day after arrival the rolls were not 
available until July 11 and 12, 1907, because the blanks had 
not been supplied as required by page 6, General Order 99, 
War Department, current series, and did not reach post ujitil 
11 a. m. July 9. Consequently the payment had to be made 
during a rain storm Sunday afternoon, July 14. 

During this encampment to instruct 14 companies of raw 
militia, to say nothing of an equally raw field and staflF, there 
were but 8 company officers, one of whom was also district 
quartermaster with a great deal of constructing work. Six 
of these officers had, in addition, companies and batteries to 
look after. 

In conclusion I will state that throughout the recent en- 
campment I was greatly pleased to note the unflagging in- 
terest of the visiting troops and the readiness with which a 
large percentage familiarized themselves with the drill. Also 
the great improvement shown by the end of the encampment 
in attention to minor details, courtesy, promptness at forma- 
tions, etc. All of which confirms me in the belief that a con- 
tinuation of such joint encampments will lead to a great im- 
provement in the National Guard as well as have a broaden- 
ing effect upon the Regular Army itself, which latter had 
gained in experience in dealing with such troops so that at 
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another time much improvement should appear in the han- 
dling of the instruction, and in avoiding the contretemps of 
this encampment by earlier and more complete preparations. 

I feel that the National Guard of Alabama have carried 
away with them much that has caused them to think deeply 
and to induce them to greater efforts to perfect themselves 
in soldierly qualities, in bearing, tidiness, outward and real 
respect to and for their superiors in military rank, and to 
take such steps as will win them a stronger title to the re- 
spect, esteem, and support of their neighbors and the public 
at large. 

While having endeavored candidly to note their present 
weaknesses and shortcomings, nevertheless they left carrying 
with them our very real respect and cordial good will as a 
result of their interest and earnest work. 

The next encampment will show what the actual benefit of 
this one has been. I hope to see far greater snap, precision, 
knowledge of paper work and drills, consequently better 
target results. 

For the best results, however, steps should be taken to re- 
organize the artillery reserve regiments as coast artillery 
in accordance with our organization. 

[Comments of the district commander. Colonel Grbbnough, on First Battalion, 
Artillery, Alabama National Guard. 1 

The batteries of this battalion were willing, but displayed 
no proper knowledge of even minor matters of drill and in- 
struction. They brought a very fair amount of good will, 
but while improved to a marked extent by the encampment 
were slipshod in their methods to the end. They must, if 
they hope to make good soldiers, pay attention to routine 
details and study drill regulations and smartness of bearing 
while at their home stations. I talked freely with many 
officers and men upon the subject, urging them to help in 
developing corps pride day by day at home. 

Company commanders retained command of their com- 
panies and in matters of administration the field and staff. 
To have attempted more than was done with the field and 
staff would have been difficult. 

The same organizations should be sent to the same stations, 
batteries, and duties for the first two years at least, after- 
24276—08 ^15 
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wards to similar duties and guns, but to other stations so as 
to have variety and to learn the country and routes. 

It is to be* noted that Major Westcott alone indicates any 
wish for or care as to having yearly encampments. Yet I 
know that such is the general understanding and hope. 

All of these troops are very raw, officers and men alike. 
They seem as a body greatly interested, and as a rule tried 
hard so that great improvement resulted. I told them plainly 
that to obtain satisfactory results they must work systemat- 
ically at home and come to us well grounded in school of 
soldier, etiquette, guard duty, etc., and as far as possible, 
paper work. 

[Capt T. P. 'Dwyer, Coast Artillery Corps, commanding Sixteenth Company, 
Coast Artillery Corps, Fort Moultrie, S. C] 

The usual defects as to discipline were observed in Bat- 
teries C and D, First Artillery, Alabama National Guard, 
especially in the former. Both batteries acquired consider- 
able facility in their duties at the guns, especially the enlisted 
men, Battery D being especially noticeable in this respect. 
First Lieutenant Dorrance, Battery D, showed marked ability 
in learning his duties, was very thorough in his work, and 
showed great energy in instructing his men and accomplished 
good results generally. First Lieutenant Longorier, Battery 
C, did good work, learned his duties to a considerably thor- 
ough extent, and did well in imparting instruction to his 
men. The other officers of this battery showed more or less 
indifference to the work and absented themselves considerably 
from the drills and exercises. 

[First Lieut. D. C. McDonald, Coast Artillery Corps, Thirty-sixth Company, 
Coast Artillery Corps.] 

Eefers to Alabama troops as all quiet and orderly and well 
behaved. Manifested deep interest and anxious to learn. 
By end of encampment showed great improvement. Seemed 
a desire to be at the guns all the time and count as lost that 
time taken up by infantry work. 
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COMMENTS OF MILITIA OFFICERS. 

[Maj. S. T. Wbscott, commanding First Battalion, Artillery, Alabama Na- 
tional Guard.] 

Suggests that in order to secure as early as possible an effi- 
cient body of men to aid coast defenses the same organizations 
from each State be assigned to the same duties and exercises 
annually. 

[Capt. A. B. Butler, battalion quartermaster, First Artillery, Alabama Na- 
tional Guard.] 

Our stay at Fort Moultrie has been pleasant and profitable 
to all enlisted men as well as the officers, the enlisted men, es- 
pecially, having profited by the discipline of the men of the 
regular service. 

[Capt F. M. Maddox, battalion commissary, First Artillery, Alabama National 

Guard. ] 

Each battery's rations were placed in their streets as desig- 
nated by the acting quartermaster, within fifty minutes after 
reporting at the post. The second issue of five days' rations 
was made on July 10. 

The rations furnished while here were of the best, not hav- 
ing a single complaint, and I desire to say that I have re- 
ceived the most courteous treatment from the officers of the 
quartermaster's department and we are indebted to them for 
their patience and painstaking manner upon each and every 
occasion when we made a request. 

[Capt. Y. W. Pbinqlb, commanding Battery A, First Artillery, Alabama Na- 
tional Guard.] 

I would recommend that this battery be turned into a coast 
artillery company. 

All have been most courteously treated by officers and men 
of garrison. Especially indebted to Captain Johnston and 
Seventy-eighth Company, Coast Artillery Corps, for patient 
and painstaking instruction and encouragement. 

[Capt. George H. Todd, Jr., commanding Battery B, First Artillery, Alabama 
National Guard.] 

Courteously treated by all. Eegulars willing and ready 
at any and all times to render any assistance or instruction 
requested. 
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[Capt. I. N. Eddy, commanding Battery C, First Artillery, Alabama National 

Guard.] 

Three drills per day to July 13. Thinks instructions re- 
ceived will prove very beneficial and appreciate interest 
taken by regulars. 

[Capt. J. Q. Smith, commanding Battery D, First Artillery, Alabama National 

Guard.] 

Sanitary condition all that could be desired. 

Discipline in every way satisfactory, every day showed im- 
provement. 

Feels that encampment has been exceedingly beneficial. 
Largely due to officers of the " service " who were willing 
to explain and to answer questions. This applies also to the 
regular enlisted men. 

Was surprised at good feeling and bearing existing be- 
tween regulars and militia. As result, militia have improved 
and a better understanding prevails. 

[ First Lieut. Edwaed K. Nelson, Battery A, First Artillery, Alabama National 

Guard.] 

We have received most courteous treatment from officers 
and enlisted men of regular service, and the careful instruc- 
tion and hearty encouragement given us by Captain Johnston 
and men of the Seventy-eighth Company are especially ap- 
preciated. 

[First Lieut. Joseph F. Rembert, Battery B, First Artillery, Alabama National 

Guard.] 

Experience had of great benefit. Expresses appreciation 
of courtesies extended by Captain Johnston and Lieutenant 
McDonald and other officers and thanks them. 

[First Lieut. W. F. Longceieb, Battery C, First Artillery, Alabama National 

Guard.] 

Thinks drills have been of great benefit. 

[First Lieut L. S. Doebance, Battery D, First Artillery, Alabama National 

Guard.] 

States that experience at Fort Moultrie was very valuable 
and instructions to the officers and men of battery will be 
useful at home with field guns. 
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Advice given by officers of regular service on other subjects 
will prove beneficial. 

This association of State troops and regulars has by lat- 
ter's example brought about better discipline. 

[Second Lieut. Hugh Sewbll, Battery B, First Artillery, Alabama National 

Guard. ] 

Thanks Captain Moses and other officers many times for 
consideration shown to all. • 

I Second Lieut. Kirk A. Philbn, Battery C, First Arttllery, Alabama National 

Guard.] 

" We " think instructions received will prove very benefi- 
cial to this battery and appreciate interest taken by garrison. 

[Second Lieut. J. D. Carlisle, Battery D, First Artillery, Alabama National 

Guard.] 

Was surprised at readiness of militia in learning their 
duties. 

Thanks Captain Moses for courtesy and " willingness " ex- 
tended men at primary station. Was agreeably surprised 
at way both militia and regulars conducted themselves during 
maneuvers. 

Sanitary condition excellent. States mores successful than 
maneuvers at Manassas, as each man has benefited by indi- 
vidual instructions. 



STATE OF FLORIDA. 
Artillery District of Tampa. 

[Date of exercises : October 19 to 29, 1907.] 

COMMENTS OF REGULAR OFFICERS. 

[Maj. C. H. Hunter, Coast Artillery Corps, commanding artillery district of 
Tampa, Fort De Soto, Fla.] 

At each post some pork and beans and coffee from the 
supply for the militia were prepared by the artillery com- 
pany's cooks so as to have a hot meal awaiting the militia 
immediately upon their arrival. They were very hungry 
and this attention was appreciated. 
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The militia officers familiarized themselves with the sani- 
tary order and the district order of exercises. There was 
much interest in the batteries and the artillery were there 
to explain everything. 

The supports were thoroughly instructed. I saw little of 
the Fort Dade supports, but the instruction here was admi- 
rable. Captain Morse is an excellent instructor with an 
instinctive knowledge of what was needed and the improve- 
ment in the two companies under his charge was remarkable. 
He was tireless in giving and the militia in receiving in- 
structions in ceremonies, outpost duties, intrenchments, the 
use of field telephones, etc., and he instilled into them his 
own enthusiasm for work. It was a pity his field was lim- 
ited to two small companies. 

The artillery reserve companies did exceedingly good 
work, those at Fort Dade manning Battery Mcintosh and 
the stations at their subcaliber practice. Owing to the dan- 
ger to the boat the reserve company at Fort De Soto, which 
was assigned to a mortar battery, fired their subcaliber 
practice with the stations manned by the dietail from the 
Thirty-ninth Company, Coast Artillery Corps, though their 
own manning detail was present. 

The exercises passed off according to schedule in a very 
satisfactory manner. The reports show that the militia were 
satisfied with their treatment and instruction. 

There was no disorder, no liquor, no sickness, no untoward 
incident of any kind. 

The sanitary inspection was rigid and both camps were 
perfectly healthy and the militia went away in excellent 
physical condition. They left on Monday, October 28, about 
11 a. m. 

The depletion of the commands made work very heavy. 

My relations with the militia and the adjutant-general of 
the State were very pleasant. The militia officers and men 
apparently understood from the first that these exercises 
were for work and not play ; there were no amusements pos- 
sible except fishing from the wharf. Both officers and men 
were zealous in their work and the camp discipline was ex- 
cellent. The kitchens were kept scrupulously clean, mosqui- 
toes were few, and hardly any flies — this last in my opinion 
being the supreme test of camp cleanliness. 
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All the officers in charge of th« supply departments worked 
well. The work of the district quartermaster, Lieut. J. A. 
Thomas, Coast Artillery Corps, was very satisfactory. 

I think the Government received due value for the money 
expended. 

[Capt. J. C. Johnson, Coast Artillery Corps, commanding Fort Dade, Fla.] 

During the encampment frequent inspections were made 
by the district sanitary officer, the militia surgeon, the post 
surgeon, and by myself. While it took constant hammering 
to produce the results obtained, in general these camps were 
kept the cleanest and most sanitary and were the freest 
from flies of any I have ever seen. 

Companies G and M, Second Infantry, Florida State 
Troops (artillery reserves), from St. Petersburg, Fla., and 
Tampa, Fla., respectively, far surpassed any expectations 
that we dared entertain. Each member of the regular details 
instructed his corresponding number from the militia, under 
the supervision of an artillery officer, one for each gun and 
one for the range station. 

Captain Moreno, Company M, Second Infantry, Florida 
State Troops, certainly had his work here at heart and 
greatly prefers the artillery work to the infantry, as do 
practically all of the reserves on duty here as such during 
this encampment. 

Company G, Second Infantry, Florida State Troops, is 
much, the better company of the two. The men are well 
under control of their officers and in everything they have 
made a fine showing.- This company secured seven out of 
nine places in the range station. 

I would earnestly recommend that these two companies be 
transferred from the infantry to the coast artillery, Florida 
State Troops. Practically all officers and men of these two 
organizations heartily approve this transfer and their close 
proximity to this post would enable frequent visits to the 
post for drill and further instruction. They are surpris- 
ingly enthusiastic over this work. Their subcaliber work 
was excellent, especially that of Company G. That of Com- 
pany M would have probably been equal to that of Company 
G had the latter company fired first. 
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The officers of Company G looked out for sanitation better 
than those of any other company here and left things in 
better shape than any upon their departure from the post. 

The schedule of the steamer Pickering could be arranged 
to occasionally bring these companies here for drill. I re- 
spectfully recommend that this be done. 

Owing to my company, post, and battery duties, I could 
not personally observe the work of the infantry supports. 
Lieut. Geo. A. F. Trumbo, Twelfth Cavalry, U. S. Army, 
worked conscientiously night and day with them and they 
expressed their utmost satisfaction with his instruction. 

In conclusion, everything possible was done to make the 
camp attractive and the instruction thorough. One aim was 
to popularize the coast artillery work with the militia com- 
panies, especially the artillery reserves. This was fully 
realized. Both companies now prefer artillery work. 

[Capt. Frank E. Harris, Coast Artillery Corps, commanding Thirty-ninth 
Company, Coast Artillery Corps, Fort De Soto, Fla.] 

Company D, Florida State Troops, was encamped beside 
the Thirty-ninth Company, Coast Artillery Corps. A man- 
ning table was prepared dividing the company into 2 gun 
detachments and 1 range section consisting of the primary 
station details. The company was shown through the em- 
placement by the officers and men of the Thirty-ninth Com- 
pany, Coast Artillery Corps. 

The two detachments of Company D with one officer re- 
ported to the emplacement officer and were instructed in the 
nomenclature and drill. The instruction was taken up. in de- 
tail, one detachment under the direction* of Captain McBride, 
Coast Artillery Corps, being instructed in nomenclature, dis- 
mantling of breechblock and the functioning of the piece 
and carriage generally ; the other, standing by the correspond- 
ing numbers of the regular detachment and receiving instruc- 
tions in the drill. 

The officers and men showed a commendable zeal and made 
such notable progress that they were able to load and go 
through the motions of firing a dummy projectile within the 
firing interval of one and one-half minutes. 

The captain of Company D, E. J. Johnson, reported to me 
and was instructed in setting up and orienting an azimuth 



Digitized by VjOOQIC 



ABMY AND MILITIA COAST-DEFENSE EXERCISES. 229 

instrument and in performing the duties of a battery com- 
mander. The officer showed great aptitude in learning his 
duties. 

The range section with the other lieutenant were directed 
to report to the range officer at the primary station, where 
they received instructions in the duties pertaining to the 
primary station details. 

Subcaliber practice for the militia : This firing was con- 
ducted by the militia under the supervision of the regular 
officers of the company, and from the results attained indi- 
cates that the preliminary instructions were well digested 
and the progress made all that could be desired. 

Service practice for the Thirty-ninth Company, Coast Ar- 
tillery Corps: Owing to the great shortage of men in the 
Thirty-ninth Company, Coast Artillery Corps, men from the 
Florida State Troops were utilized at telephones, etc., and in 
all cases performed their duties intelligently and satisfac- 
torily. 

All officers of Company D were present during the prac- 
tice and took a keen interest in all details. 

During the action period blank charges were fired, the 
Florida State Troops furnishing detachments for two of 
the mortars. Throughout this period all men, both regular 
and militia, performed their duties with the greatest zeal 
and interest. 

The following recommendations have suggested them- 
selves in connection with joint army and militia coast 
defense exercises to be held in future : 

1. The rations for the militia companies should be in- 
creased 50 per cent in order to provide for the increased 
appetites arising from the sudden change of occupation and 
from an open air life on the seacoast. 

•2. At least 5 copies of coast artillery drill regulations 
should be furnished to each reserve company permanently, 
also pamphlets describing the particular pieces and carriages 
to which each reserve company is assigned. 

3. The great success of the exercises just completed shows 
the wisdom of selecting a period for holding the exercises 
not earlier than October or later than April in this district. 
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[Capt. Francis W. Ralston, Coast Artillery Corps, Fort De Soto, Fla.] 

The masters of the several boats used were cheerful in 
executing whatever orders were given them, this especially 
applying to the civilian masters of the hired boats on whom 
fell the brunt of all the hard work done on the water. 

The detachments of enlisted men serving on the boats at 
various times performed their duties intelligently and 
executed orders promptly. 

Recommendation is made that in future exercises the pro- 
gramme be so arranged that all the boats in the district be 
available for night work. This was impracticable in these 
exercises through conditions beyond the control of the district 
commander. 

[Capt. John McBridb, Jr., Coast Artillery Corps.] 

I reported for duty to the district commander at Fort 
De Soto and was assigned to the duty of instructing the 
militia reserves. 

Company D, Second Infantry, Florida State Troops, was 
linked with the Thirty-ninth Company, Coast Artillery 
Corps, at Battery Laidley. 

. Great interest was shown by the militia in their new work. 
They were exceedingly quick to learn their duties. 

The noncommissioned officers and men of the Thirty-ninth 
Company, Coast Artillery Corps, took great pains in in- 
structing the militia and in answering their questions. 

The regular company was so reduced in numbers that but 
one mortar in the pit could be manned by them. The Flor- 
ida company linked with them had two gun detachments. 

I would therefore recommend that in future exercises if 
the regular companies are reduced in numbers that organi- 
zations from other posts be sent to fill up the required 
number. 

On the whole I believe the exercises have been of great 
benefit to both regulars and militia. 

[First Lieut. Geo. P. Hawes, Jr., Coast Artillery Corps, Fort De Soto, Fla.l 

The duties performed by me during the exercises were 
those of range officer, post adjutant, acting district adjutant, 
in charge of the office of post quartermaster, and com- 
missary. 
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The militia detail sent from the supports to the primary 
station showed much interest in the work, but due to faults 
of comjnunication and the short period before the service 
practice it was deemed advisable to have them do but little 
actual drilling and during the subcaliber practice it became 
necessary to man the station with the regular force. 

The Florida State Troops were very enthusiastic, at all 
times showing interest in the work of all branches. Numbers 
of their officers have told me personally that both they and 
their men had received more benefit from the past week's 
exercises than they had ever obtained from any previous en- 
campment which they had yearly attended. 

[First Lieut. Henry W. Bdnn^ Coast Artillery Corps, Fort De Soto, Fla.] 

During the joint army and militia coast defense exercises 
in this district, I performed the duties of district artillery en- 
^neer, district ordnance officer, and emplacement officer B 
pit, Battery Laidley. 

In my opinion militia troops can be trained into efficient 
gun and ammunition detachments for mortars in a very short 
time. Should these exercises be repeated next year it is rec- 
ommended that the militia reserves be allowed to have serv- 
ice practice under careful supervision. The danger is con- 
siderable, but is more than oflFset by the certain benefits. 

The light at Fort De Soto was found of the greatest serv- 
ice to the land defense in searching the shore line of Gulf and 
bay and bayou. It helped to avert disaster on the night of 
the 25th by discovering the landing party. 

From the artillery point of view the exercises lacked im- 
pressiveness for several reasons: 

1. The small number of militia. The one reserve company 
at Fort De Soto furnished only two gun detachments and 
part of a range detachment. 

I have now to suggest a radical departure from the present 
mode of assigning and training the militia reserves. This is 
in general to assign them to and train them at guns of 6 inch 
and smaller caliber only. Very little training is required to 
make an infantry marksman an expert gunner with a 15 
pounder or 6 inch gun. Indeed in subcaliber practice with 
these guns I believe the militia are already beating the reg- 
ulars. 
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I would not attempt to train militia in range section work. 
At a post where there are more reserves than are needed to 
man the* rapid-fire guns, the extra men might be used for gun 
detachments for the large caliber guns. 

One regular officer to instruct the militia at each 15- 
pounder battery would be sufficient; one regular officer or 
noncommissioned officer for each rapid-fire gun of larger cal- 
iber. The fact that a rapid-fire battery may be " out of com- 
mission " is no objection to its use for this training, the con- 
trary would seem true. 

[First Lieut. Truman D. Thorpe, Coast Artillery Corps, Fort De Soto, Fla.] 

Upon arrival at Fort De Soto, I was assigned to duty as 
range officer for Battery Laidley, but acted as range observer 
on October 22 and 24. 

The militia assigned to the range-finding detail for instruc- 
tion were very quick to comprehend the nature of their duties 
and were able in a very short time to handle any of the range- 
finding instruments to which they might be assigned. The 
regular detail from the Thirty-ninth Company, Coast Artil- 
lery Corps, were very willing and patient in instructing the 
militia in the various phases of the work and the best of feel- 
ing prevailed. 

I believe that after the militia have been sufficiently in- 
structed so that they can handle the guns by themselves, if 
the militia were assigned to some of the guns of a battery 
and the regular troops to the other guns, it would bring out 
a spirit of competition between the regular troops and 
militia which would tend to excite much more interest in the 
drill. 

[First Lieut. Lewis Turtle, Coast Artillery Corps, Fort Dade, Fla.] 

During the joint army and militia coast defense exercises 
held here between October 19 and 28, 1907, I was quarter- 
master and commissary at Fort Dade, Fla., and battery offi- 
cer at Battery Mcintosh, at said post. 

As quartermaster I noted the incinerators worked well, ex- 
cept for a disagreeable odor when first fired. A more effi- 
cient smoke consumer should be substituted for the one now 
used. Less than two hours were required to burn out one 
pit of an incinerator. 
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Wash sinks designed by Capt. J. C. Johnson, Coast Artil- 
lery Corps, proved a great success in keeping the company 
streets dry.- 

It was most difficult to get any fatigue work out of the 
militia. They even considered it a great hardship to haul 
their own meat and ice. In policing up at the end of 
camp they displayed an utter, absolute, and unqualified lack 
of discipline, burning up rubbish at places the use of which 
was specifically prohibited — ^by both written and repeatedly 
given verbal orders — for such purposes. This defiance of 
authority took place in the presence and seemingly with the 
consent of the militia officers. 

As commissary I noted the sample voucher, showing how 
individuals, firms, and corporations should sign for pay- 
ment received, proved puzzling to the officers of the State 
troops. It would be clearer if a separate sample for each 
of these cases were furnished. 

As battery officer I noted the militia took hold of the artil- 
lery work with surprising rapidity. 

Due to the efforts of Capt. J. C. Johnson, Coast Artillery 
Corps, some blank ammunition provided for the exercises 
was expended at a time when a big excursion was at the fort. 
During this firing the guns and range tower were manned 
by militiamen whose visiting friends took marked interest in 
the occurrences at the battery. The militiamen were greatly 
elated by the chance to show their proficiency. Doubtless 
they had feared that only the infantry supports would get 
a chance to show off before their friends. Such exhibitions 
as this tend to greatly increase the interest of the public in 
artillery work and to give greater esprit de corps to the artil- 
lery soldier. 

[BMrst Lieut. J. A. Thomas, Coast Artillery Corps, Fort Dade, Fla.] 

The most important duties devolved upon me during this 
period were those of post ordnance officer of Fort Dade, post 
quartermaster and conmiissary of Fort De Soto, and district 
quartermaster in charge of transportation. 

I was in immediate charge of Battery Mcintosh, which 
was manned by Companies G and M, Florida State Troops, 
as reserves. Their work at drill and target practice was most 
commendable, that of Company G being especially so, and I 
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respectfully recommend that this company be made a per- 
manent reserve company for thje following reasons : 

1. The officers and men unanimously desire the transfer. 

2. Their work was excellent in every respect. 

3. The proximity of the home station of the company to 
the coast defense. 

[First Lieut. D. C. McDonald, Coast Artillery Corps, Ifort Dade, Fla.] 

During the period of the encampment I acted as instructor 
to Companies G and M, Second Regiment Florida State 
Troops, being particularly assigned to their instruction in 
the position finding service. 

In this capacity I was very much pleased to find that the 
men selected by their company commanders for this duty as 
being the most intelligent and fitted for the position were 
not only very much interested in the work, but showed a 
positive genius for it. Their work in the duties of the 
plotting room was speedily learned, and by the second day 
the detachment was getting its data to the guns in a time 
almost as short as it could be done by the regular detach- 
ment. 

The principle and the duties of the position finding service 
were first explained to them by the instructor and each num- 
ber of the regular detachment instructed then the correspond- 
ing number in the service detachment in the details of his 
duties. 

After watching the regular detachment at work the re- 
serve was put in their place and after two days could do the 
work, in a very satisfactory manner. Probably the greatest 
surprise of the encampment was the ease with w^hich the 
reserve picked up the difficult duties of the plotting room. 

Special mention is made of the splendid work of First 
Lieutenant Potter, Company G, Second Regiment, Florida 
State Troops, for the interest he displayed and the ability 
with which he performed the duties of range officer. 

It is respectfully suggested that steps be taken to enable 
the men of the reserve detachment who were so instructed to 
come out to Fort Dade to continue their work, thereby 
sustaining their interest and increasing their efficiency. It 
is further suggested that some of the infantry companies, 
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preferably those located near the post, be given an artillery 
formation and designation to enable them to continufe the 
wArk upon which they have begun. 

Should this be done the material necessary for instruction 
should be sent them. 

The great necessity for just some such system of artillery 
reserve was plainly shown by the fatigue manifested by the 
detachment after a couple of hours of continuous observing, 
reading, and plotting. A series of feints by an active and 
alert enemy could almost entirely destroy the efficiency of 
a fire command in a very short time unless supplemented by 
some such system of reserves. 

The hearty cooperation of all concerned is absolutely neces- 
sary, and was manifested throughout the period of the ex- 
ercises. 

[B'irst Lieut. Thomas L. Coles, Coast Artillery Corps, Fort Dade, Fla.] 

Upon the arrival of the militia I was assigned to No. 2 
gun. Battery Mcintosh, for the instruction of the militia. 

The first day was spent in going over the nomenclature of 
the gun, the process of its manufacture, its care, its preserva- 
tion, uses and mechanism. This was followed by assignment 
ta the gun of a complete gun detachment and ammunition 
detachment. The numbers were assigned, duties explained, 
and a short drill followed — consisting of instructions in all 
elementary duties of gunnery. I found that the militia, or 
my detachment from Company G, Florida State Troops, 
took a keen interest and learned readily. It was my aim 
throughout to make things as interesting as possible for my 
detachment. On the first day the detachment succeeded in 
loading and firing in thirty- four seconds. 

On the second day the detachment was further instructed, 
2 preliminary drills being followed by 2 longer complete 
ones. In this drill the detachment loaded and fired in 
twenty-two seconds. 

I was on duty with tug Clarh towing targets for the sub- 
caliber practice for Companies M and G, Florida State 
Troops. The militia gunners showed good work considering 
the practice, hitting the target 19 times out of 50 shots, 
striking the wood 4 times in addition ; all shots were close. 
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[First Lieut. James D. Hktsinoeb, U. S. Army, assistant surgeon, Fort De 

Soto, Fla.] 

For out of door exercises in this locality the season of the 
year was most favorable there having been no excessive rise 
of temperature, no rains, and comparative freedom from 
mosquitoes. 

Rain water, stored in wooden cisterns, and boiled, for 
thirty minutes before distribution, was used for drinking 
and proved satisfactory. 

While both camps were unusually free from flies, it was 
noticed that kitchens in sheds and outhouses attracted them 
in greater numbers than did those constructed of light tim- 
ber with open sides. ' 

The general policing of both camps was excellent. 

The clothing of the men was of khaki, with felt campaign 
hat and canvas leggings, and was appropriate for this clime, 
but the cool nights caused some discomfort, especially among 
those on guard. The shoes worn by the militia were of va- 
rious patterns, some black, some russet, and even some low 
or Oxford ties, all of which were uncomfortable on the march 
and disabled some men temporarily. 

The food issued to the men, consisting of the garrison ra- 
tion, was well cooked and sufficient in quantity. 

The fact that there was absolutely no sickness contracted 
during the encampment, other than those slight injuries 
incident to camp life, is due in great part to the hearty co- 
operation of the district commander and of the commanding 
officer, Fort Dade, together with the admirable spirit shown 
by the officers of the Florida State Troops in following up 
and promptly suppressing every breach of field sanitation. 

In conclusion, I respectfully make the following sanitary 
recommendations for future encampments in this district. 

1. That for possible emergencies a sufficient number of 
water sterilizers of an approved pattern be kept on hand. 
This measure is considered necessary because of the number 
of green troops coming from possible infected districts, and 
should typhoid fever develop in camp, the only available 
drinking water, i. e., rain water, would be under suspicion 
and boiling as carried out by enlisted men is unreliable. 

2. That measures be taken to prevent the shipping to this 
district of incomplete sanitary apparatus, such as McCall 
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incinerators, for the health of the coniniand may depend upon 
the proper working of such apparatus. 

3. That all field latrines be provided with barb wire 
stretched parallel to the seats, and so placed that men can not 
stand on the seats while using the latrines. Because of the 
destructive action the ground water has on plumbing at Fort 
De Soto, it is believed that sea water should be used for all 
sewer flushing. 

4. That the lise of metal sinks, connected directly with the 
post-sewer system, be used for the disposition of all liquid 
wastes; two for each organization would be sufficient, one 
large and deep sink in the kitchen for dish washing, the 
other longer but shallower for the resting of individual w ash 
basins. This arrangement would remove one of the most 
difficult problems of camp sanitation — the disposition of 
liquid wastes — as cooks and the men are prone to throw water 
on the ground thinking it can not be seen, also that careless- 
ness in pouring liquid wastes from cans to the sanitary cart 
frequently results in the saturation of the ground. 

5. That a point be selected outside the company grounds 
for laundry purposes in semi-permanent camps and the laun- 
dry water be either collected and removed or conducted to the 
post-sewer system. 

6. That the use of old sheds and outhouses for company 
kitchens and mess halls be discontinued and that the light- 
frame building open at the sides with galvanized-iron or can- 
vas roof be substituted. Also that running water be pro- 
vided for the covering of all food being prepared in kitchens 
and mess halls. 

7. That all sandy soil to be used for future camp sites be 
planted with Bermuda or some other rapidly growing grass, 
as this makes a surface easily kept clean and neat in appear- 
ance. It was found that with the deep sandy soil in the 
company streets the men are apt to cover over cigar stumps, 
pieces of breakage, etc., instead of picking them up. 

8. That the use of bedding sacks filled with straw are un- 
satisfactory for semi -permanent camps, as loose straw blows 
about, necessitating the closing of tents during even light 
winds. For the comfort of the men and the cleanliness of 
camp, cots should he provided during these maneuvers, and 

24276—08 16 
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as severe rains are not infrequent in this locality, sleeping 
close to the damp ground would probably cause considerable 
sickness. 

9. That the conical wall tent be provided for use in this 
climate as they are easily kept clean, are well ventilated and 
give general satisfaction. Furthermore, these tents stand bet- 
ter in the high winds which visit this locality, and as the 
sandy soil presents a poor holding ground for tent pegs this 
fact is important. 

10. That troops serving in this district in the fall months 
be provided with one heavy flannel shirt, for sudden northers 
are common and cause discomfort. In this connection it is 
suggested that all the troops be furnished with appropriate 
and uniform marching shoes, as disability from wearing ill- 
fitting foot gear is common and preventable. 

As a final suggestion I would recommend the thorough 
physical examination of every officer and man of the militia 
prior to his departure for the encampment, in order to weed 
out those unfit for duty at the time and those who might be- 
come a source of infection after reaching camp, such as cases 
of incipient typhoid fever and malarial fever. 

INSTRUCTORS OF SUPPORTS. 

[Capt. B. C. Morse, rwenty-ninth Infantry, U. S. Army, Fort De Soto, Fla.] 

The troops arrived at this post at noon, October 19, and 
consisted of the following: 

Lieutenant-Colonel Parkinson, Second Infantry, Florida 
State Troops; Adjutant and. Sergeant-Major, Second Bat- 
talion, Second Infantry, Florida State Troops; 17 men, band. 
First Florida ; 2 officers and 31 men. Second Infantry, Flor- 
ida State Troops; 2 officers and 40 men. Second Infantry, 
Florida State Troops. 

This was entirely too small a number of men to get the 
best results in instruction ; there should have been at least one 
full battalion. 

Throwing out two Sundays, the day of arrival, the day of 
departure, and taking into consideration the fact that the 
latter was October 28, six days were left for instruction ; this 
was entirely too short. The supports could have been profit- 
ably instructed for ten days or two weeks. 
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The preliminary instruction included patrol duty by land 
and water, outposts by day and night, advance guard, in- 
trenching, the normal attack by company and battalion, bat- 
talion drill in close order, guard mounting and dress parade. 
In addition detachments were taught the use of Coitus auto- 
matic rapid-fire gun, of the heliograph, and acetylene lamp, 
of the combination 'buzzer and field telephone, rockets, 
bombs, and signal pistol, becoming quite proficient in these 
devices for communicating. Talks were given to officers and 
men on their duties; these exercises took place from 7.30 a. m. 
to noon ; from 1.30 to 2.30, 4 to 5, and from 7 to 8.30 p. m. 

During the action period the exercises included successful 
resisting at the outposts of -an^ attack by a command from 
Fort Dade at 3 a. m., October 26, and capture of the fire 
commander's and primary stations and an 8-inch battery at 
Fort Dade by two officers and 16 men from Fort De Soto at 
8 p. m. the same day. The officers without exception were 
very attentive to duty and even enthusiastic in its proper 
performance, taking very kindly to any instruction or sug- 
gestion ; the men also were willing and many of them showed 
much intelligence and aptness in special duty assigned them. 
The entire command improved rapidly and showed marked 
improvement for the short time it was under instruction. 

Not a single breach of discipline came to my attention. The 
position of this post is very favorable, as the usual influences 
of a nearby town are entirely lacking. Not a single officer 
was absent at any time from duty and the men were equally 
attentive. The formations were promptly made, one com- 
pany forming in two and one-half minutes after call to arms 
at night. 

The camp ground was good. 

The meals were satisfactory and always served on time. 
I have never seen more orderly or cleaner kitchens and din- 
ing rooms. It is believed that these companies bought 
articles outside the ration ; on account of the active outdoor 
life, the increased appetites, the short time they are in camp, 
and from the fact that they have no company funds to call 
upon, it is believed the ration should be increased, so as not 
to be in any way an expense to the individual officer or sol- 
dier. 
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Almost every man had two suits of khaki and their appear- 
ance was good. There were black and tan. Tan shoes should 
be issued to them. Their arms were the Krag and were in 
good condition. 

The health of the command was excellent, no serious ail- 
ments of any kind appearing. 

The weather was very favorable during the entire encamp- 
ment, being bright, warm enough, with very few flies or 
mosquitoes. 

The payment of the troops was made the last day of the 
action period, and while it did not interfere with the exer- 
cises at this post, it was only so on account of its isolated 
position. The payment should be at some other time or 
place. 

The intelligence of the officers and men, their strict atten- 
tion to duty, and their desire to attain as much knowledge as 
possible has made this tour of duty a pleasure. The com- 
mand is surely a credit to its regiment and State. 

[First Lieut. George A. F. Trumbo, Twelfth Cavalry, U. S. Army, Fort Dade, 

Fla.] 

The supports consisted of headquarters, noncommissioned 
staff and band, detachment hospital corps, and 4 companies 
of the Second Regiment, Florida State Troops. 

Instruction imparted to them was practical, and in detail 
consisted of advance and rear guard, patrol duty, outpost, 
hasty intrenchment, extended order (to include squad, sec- 
tion, platoon, and company), formation for attack, attack of 
defensive positions, fire discipline, continuous occupation of 
selected line of defense under war condition, offensive and 
■ defensive action. 

The following remarks concerning the militia are here en- 
tered : 

Great enthusiasm and interest was shown by all officers 
and men, everyone taking and doing his duty with much 
satisfaction, and great progress was made. Company I, Cap- 
tain Wolfe, Key West, and Company F, Captain Moritz, 
Tampa, are to be complimented on their good showing. Ev- 
ery officer and man in the artillery supports signified that 
this camp was the best they had ever attended, were better 
satisfied, and that instruction they received, was excellent. 
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and all wished to return to Fort Dade and again be under 
that same instruction. It was especially noticed that the sick 
report was very slight, health of the men was excellent. 
The following recommendations are here inserted : 

1. Militia companies should be equipped with at least two 
complete uniforms, as it is their one uniform becomes soiled 
very quickly and gives them a bad appearance, and especially 
on their return trip to their home rendezvous. As they travel 
over the country they should present a neat appearance to 
their people. 

2. Fatigue clothing should be issued. 

3. The rifles are not in the best condition. 

4. Gun oil should be issued and also cosmoline. 

5. More care and attention should be paid by all concerned 
to the proper cleaning and care of the rifle, and this fact 
should be emphasized. 

6. It is noted that too many young men are enlisted just 
before an encampment. I recommend that no enlistments be 
entertained for a period of three months prior to encamp- 
ment, and that frequent inspection and drill be taken up to 
prepare for camp. 

7. It is noted that sergeants and corporals are not familiar 
with their drills, not even enough to drill and instruct their 
men. 

8. Gold-metal cots should be furnished. 

9. Target practice is a most important factor, for we have 
to depend on the militia in time of war, and more time and 
attention should be paid to the individual* shot, as there is 
such a large number of the men who are ignorant of the 
fundamental principles. 

COMMENTS OF MILITIA OFFICERS. 

[Col. FKANK X. ScHULLER, commandhig Second Regiment Infantry, Florida 
State Troops, Fort Dade, Fla.] 

I would suggest that these periods be of a longer time, not 
les^ than two weeks. I earnestly believe the troops derive 
more benefit and instruction toward actual field service in 
these joint maneuvers, than in the general State encamp- 
ments. 
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It creates a certain amount of competition and rivalry, so 
to say, and imbues the national guardsmen with a feeling to 
be or become as well perfected as his brother officer or soldier 
of the regular establishment. The example placed before 
him (the guardsman) in these joint maneuvers he naturally 
endeavors to follow and profit by it. 

I would recommend that, if at all possible, the regimental 
unit be not broken or divided in future exercises of this char- 
acter, as has been done in this tour of duty — namely, divid- 
ing this regiment into three (3) sections, every one inde- 
pendent of each other. 

I personally participated in all field movements, generally 
in the capacity of an observer in company of the instructor. 
Lieutenant Trumbo, Twelfth Cavalry, U. S. Army. This 
officer was untiring in his efforts to give both officers and 
men all the instructions in their duties in the field as the 
limited time permitted. He was always courteous and pains- 
taking, yet prompt in making corrections. I personally feel 
that much has been accomplished during this period. 

I would further recommend that the militia officers be 
given more opportunity to carry out their awn ideas under 
the guidance of a regular army instructor, he to make such 
suggestions and corrections from time to time as he may deem 
proper ; in this manner the militia officers would become more 
self-reliant, have more confidence in themselves, and assume 
more responsibility. 

The sanitary condition of the camp was at all times perfect. 

In behalf of alLmy fellow officers I thank Capt. J. C. John- 
son, Coast Artillery Corps, for his courteous treatment; his 
daily efforts to have everything that was ne^^ded, and the in- 
structions which emanated from his headquarters have been 
absorbed, so to speak, by everyone. I can not find expres- 
sions that will do justice to this officer, this gentleman. 

I also thank our instructor, Lieutenant Trumbo, Twelfth 
Cavalry, U. S. Army; he did more than his duty. Also 
Lieutenant Thomas (district quartermaster) in whoAi we 
took a deep interest. 

I wish I had more time, I would like to say a great deal 
more in words of praise for these gentlemen. 
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[Lieut. Col. John B. Pabkinson, commanding Second Battalion, Second In- 
fantry, Florida State Troops, Fort De Soto, Fla.] 

I have the honor to submit the following recommendations 
from the standpoint of an officer in the Florida State Troops 
in regard to future joint maneuvers. 

That the State militia receives far more instruction and 
training by these joint maneuvers than by the usual State 
encampment can not be denied. With officers of the Regular 
Army naturally of greater ability in their line of business 
than those daily occupied with civil life to suggest, advise, 
and instruct, the militia officers receive practical training 
impossible to acquire theoretically from text-books. Dis- 
cipline is better because it can be more easily enforced. The 
enlisted man, by mingling with those who have had more 
and better training, will strive harder to acquire similar 
results at his home station and will feel himself a part of 
the national defense. The sanitary conditions and health 
are better under the supervision of surgeons who have facil- 
ities for providing and enforcing sanitary measures better 
than physicians from civil life, who are encamped but a few 
days annually with the State troops. As the work of the 
men is but a reflection of the work of the officers, the latter 
will work more conscientiously when being paid for their 
services than at a State encampment where, under heavy 
personal expense, they too often feel that pleasure comes 
first and business follows secondarily. 

Realizing there will be diversity of opinion in respect to 
the best time for holding these maneuvers on account of 
diversity of business, I believe the latter part of October or 
the latter part of April are most favorable. The weather is 
generally cool and pleasant, much harder work can be done 
than during the summer, the health is not endangered by 
sultry weather, flies and mosquitoes, and the winter business 
is not on. Fifteen days would give double the instruction 
of ten days. It is of general experience that it takes time to 
perfect organizations, and, that in the last few days, the 
results are proportionately greater. 

The regimental organizations should, remain intact, or if 
that should be impossible the battalion should not be broken 
up. The various companies have the opportunity of getting 
together but once a year; they can only acquire uniformity 
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by drilling together ; the battalion, regimental commanders, 
and staflF officers can only acquire proficiency through 
experience in practical work. 

The programme followed here has been excellent and 
broad enough to allow each commanding officer to adapt it 
to the diversified conditions which exist in the various com- 
panies, and yet it would have been better if the battalions 
had not been broken up. Great progress has been made in 
both close and extended order drill formation, of rear and 
advance guards, outpost duty, and much instruction received 
during the various attacks and maneuvers, which could not 
have been acquired at home stations or in State encampments. 

It is the unanimous opinion of both my officers and enlisted 
men that the instruction received here and the enthusiasm de- 
veloped will tend to greatly increase not only the efficiency 
but the strength of the companies during the coming year. 
On their behalf as well as my own I beg to tender acknowl- 
edgments for the uniform courtesy and instruction received 
from the commanding officer and officers present at this post. 

[Maj. L. S. Oppbnheimer, surgeon, Second Infantry. Florida State Troops, 

Fort Dade, Fla.] 

This department (medical) has gained much valuable in- 
formation in the practical details, of sanitary regulations and 
the simplification of methods, which 1 trust will be adopted 
upon my recommendation by the adjutant-general of the 
State troops. 

The unprecedented health of the militia during these 
maneuvers is ample demonstration of the above. 

I and my assistant surgeon have made two tours of inspec- 
tion daily at Fort Dade, and one at Fort De Soto, many of 
which were made in company with the post commander and 
the surgeons of the posts, who have extended every courtesy 
to this department. 

The members of the hospital corps have been instructed 
daily by the first-class sergeant of detachment at the post 
hospital and made material progress in the short time 
allotted them. 
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[Capt. A. V. Long, adjutant, Second Infantry, Florida State Troops, Fort 

Dade, Fla.] 

The splendid and thorough instruction given to the officers 
and men of this regiment (Second Regiment of Infantry, 
Florida State Troops) by the United States officers and 
troops at this post will no doubt greatly improve the effi- 
ciency of the State troops of Florida. 

[Capt. Charleh S. Noble, commissary. Second Regiment Infantry, Florida 
State Troops, Fort Dade, Fla.] 

I performed the usual duties of regimental commissary 
during the period October 19 to 28 ; was treated kindly and 
courteously by the commissary of the Regular Army, Lieu- 
tenant Turtle, Coast Artillery Corps, and the commanding 
officer (Fort Dade), Captain Johnson. 

In regkrd to the commissary department I have little to 
suggest, but it is advisable that when the State militia camp 
with the regular troops that a more liberal ration be allowed, 
especially in variety; also that a cooling house be provided 
where ice and frash meat can be kept, so that a regular issue 
could be made in the morning instead of at night. Ice issued 
at night will melt before day, and in the very heat of the day 
there would be in many cases not any cool water. The meat 
issued at night and at irregular intervals also was detri- 
mental to the satisfaction of the companies. 

The camp has been one of instruction and benefit. 

I Capt. Duke M. Hopson, commanding Company B, Second Infantry, Florida 
state Troops, Fort Dade, FU.] 

The need of the militia is special instruction in battalion 
and regimental drill, where there are a sufficient number of 
companies present to make these formations. Most of the 
companies are isolated, so that at encampments of several 
companies is the only opportunity that company commanders 
have for instruction in formations of larger bodies than com- 
panies. It is certainly important that company commanders 
have an opportunity of seeing at least larger bodies of troops 
than companies handled. Fatigue duty, except such as is 
essential to comfort and hygiene of camp, should be reduced 
to a minimum. Any fatigue duty which is for the future 
good and convenience of army posts should be eliminated 
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and the men and time applied to instruction in military 
matters. 

The time best suited to the convenience of Florida citizens 
who are members of militia organizations for engagement in 
camp maneuvers is from July to not later than September 10. 
While the weather conditions during the period mentioned 
are not so favorable as October, there is not so much sacrifice 
from a financial standpoint as later. 

As to transportation, I suggest that where it is practical no 
stopover at night be made en route to and from home stations 
and destination of camp. 

[Capt. Preston Ayers, commanding Company C, Second Infantry, Florida 
State Troops, Fort Dade, Fla.] 

Each and every man has performed one tour of guard duty 
and has received Excellent instruction in same by instructing 
officer. 

I believe this to be one of the best instructive camps Com- 
pany C ever had the honor to participate in. 

[Capt. Max P. Moritz, commanding Company F, Second Infantry, Florida 
State Troops, Fort Dade, Fla.] 

As to the benefits derived by my command during the 
maneuvers it is very good. The instruction given my men 
by the Kegular Army officers was good. Much good has been 
accomplished by this tour of duty. As to recommendations, 
would say that it is my opinion that much more could have 
been accomplished had a Regular Army officer commanded 
the militia, instead of the many staff militia officers, who 
certainly conflicted in their opinions and authorities, making 
the maneuvers less attractive. 

ICapt. Horace Williams, commanding Company G, Second Infantry, Florida 
State Troops, Fort Dade, Fla.] 

Companies G and M formed as artillery— ^Company G No. 
2 detachment. Company M No. 1 detachment. Seven men 
of Company p in primary station out of total 9. 

While here we have received careful instructions from 
army officers. I want to say in behalf of Company G that 
the artillery work is much better than infantry. Kecom- 
mendation is made that this company be transferred to 
artillerv. 
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rCapt. Samuel J. Wolf, commanding Company I, Second Infantry, Florida 
State Troops, Fort Dade, Fla.J 

In closing my report, the commanding officer of Company 
I desires to thank the commissioned officers of the Coast Ar- 
tillery Corps for their many acts of courtesy shown and 
advice and instruction given, and especially Capt. J. C 
Johnson, Coast Artillery Corps, and also First Lieut. Geo. 
A. F. Trumbo, Twelfth Cavalry, U. S. Army. 

[Capt. William F. "IIibb, commanding Company K, Second Infantry, Florida 
state Troops, Fort De Soto, Fla.] 

I have the honor to submit the following comments on en- 
campments of State troops which are based on my personal 
observation during over three years' service in the Michigan 
State Troops, two years nearly in the Ohio National Guard, 
and over twelve years in Florida State Troops. 

1. That United State troops be sent to camps of militia 
always— as the militia soldier will learn military courtesies, 
care of person, and general camp hygiene far quicker and 
more thoroughly by observation of regular troops than other- 
wise. 

2. That if practicable State troops be encamped some dis- 
tance, at least 5 miles, from any town or city, thereby reduc- 
ing brawls, disorder, etc., the result of visits to cities, and 
drinking and carousing, which are the cause of dysentery and 
minor illnesses which deplete the company's strength each 
morning. The men are healthier, happier, and better con- 
tented when they know they can not reach these temptations. 

3. My ideal has been realized nearly in the maneuvers just 
past. Theory has been shown and developed and we have 
seen why, which is the hardest thing I have found in my ex- 
perience as a soldier for a militiaman. Our instruction has 
been practical in every way, our camp location good, climate 
at present time of year ideal. 

4. I would say camps or maneuvers are better held in late 
fall or early spring, say, October or May as best fitted as to 
climate in Florida. 

5. I would say the Government should issue shoes and 
shirts so that soldiers would have more comfortable footwear, 
as the average man does not choose his home footwear with a 
view to distance marches. 
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6. Company commanders could arrange issue of shoes and 
shirts the same as they do other parts of the equipment to 
enlisted men with a view of making men accountable for 
property. 

[Capt. James P. Jourdan, commanding Company L, Second Infantry, Florida 
State Troops, Fort De Soto, Fla.] 

No suggestion of mine would better the arrangements 
made by us as to sanitation or routines of camp or instruc- 
tions given us by Captain Morse, Twenty-ninth Infantry, 
U. S. Army, at Fort De Soto. 

I would, however, suggest that if 4 or even a squad of reg- 
ular soldiers would be detailed to actually camp with each 
company their example of tent arrangement, answer to all 
calls, formation and example generally would make a more 
eiBcient company. That one day at least of each encamp- 
ment be set aside for regular Army oiBcers to take charge of 
the companies and battalions and drill them; that charts or 
blackboards be furnished, aiid that a lecture be given on 
battle exercises by some officer of the Regular Army to the 
officers of the National Guard. Further, that all noncommis- 
sioned officers have a separate school of at least one hour 
daily with blackboard or chart instruction from some officer 
of the Regular Army. 

That in all mimic battles decisions on results be announced 
at the time of close of such battle or engagement, so that 
each man who participates in the baj:tle may know what has 
been accomplished by both the offensive and defensive forces. 
If any officer or enlisted man especially distinguishes himself 
in these maneuvers that he be recommended for promotion 
in orders. 

That newspaper correspondents be encouraged to attend 
these maneuvers and give to the press of the State at least 
in which they are held as much of a detailed report on these 
battles and skirmishes (without revealing such data as the 
War Department would not have published), so that the 
people at the home of the various companies of the National 
Guard may know what their soldiers at the front are doing 
or had done. 

I would further suggest that in Florida commencing 
about the 10th of August would be preferable as the time 
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for these maneuvers ; as after the 2d of September every one 
in Florida is making preparation for their winter tourist 
business or crops, and it is really a hardship on most of them 
to attend. 

I really think that at least fifteen days should be devoted 
to these field maneuvers and that the opposing forces should 
be not less than one regiment at each camp. 

[Capt. E. A. Moreno, commanding Company M, Second Infantry, Florida 
State Troops, Fort Dade, Fla.] 

I heartily approve of the idea of forming coast artillery 
reserves from companies at seaport cities and raising the 
enlisted strength up to that of at least one complete man- 
ning detail. That they be drilled twice or at least once a 
month at the batteries to which they will be assigned in time 
of actual hostilities if distance be not too great from home 
station and that the Government bear the cost of such trans- 
portation. Such bimonthly drills would conform to the 
requirements of the militia act of 1903. Oth^f instructions 
on alternate drill nights to be given by an officer or experi- 
enced noncommissioned officer of the regular service, detailed 
for that purpose, to the men in their duties, if the War De- 
partment can consistently do so. A large diagram, if same 
can be allowed, of the guns to which the company would be 
assigned, together with a small plotting board, with their 
parts indicated by reference numbers, should be furnished 
for the purpose of instructing the men in the nomenclature 
and uses of same. 

Separate cards with the duties of each man printed 
thereon should be furnished and the men required to learn 
them. 

Facilities furnished to men of reserve companies to qualify 
and stand the required examination for first-class gunners 
should they so desire and to receive the extra pay allowed 
for such qualification as provided for by law. 

Officers of reserve companies to be required to familiarize 
themselves with nomenclature and use of parts of guns and 
range instruments to which their commands may be assigned 
and to pass a first-class gunner's examination before being 
commissioned in reserve companies. Facilities to acquire 
this information to be furnished by the Government. Offi- 
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cers of commands which may be transferred as reserve com- 
panies to qualify themselves within one year. 

That distinctive letters be provided for use of oiBcers and 
enlisted men of the reserve companies for use in conjunction 
with collar oriiaments now in use by the Coast Artillery. On 
this line L would respectfully suggest the letters C. A. K. 
(coast artillery reserves) to be worn on the collars in addi- 
tion to the crossed cannon now worn by officers and men of 
the regular service. 

The daily pay while at joint maneuvers be $1.50 for en- 
listed privates, noncommissioned officers to have same ratio 
of increase based on this pay as is now allowed. Officers to 
receive same pay as officers of same rank in the regular 
service. 

Officers to be allowed $25 the first year for uniforms and 
$10 per year thereafter. 

Duration of joint maneuvers to be not less than fifteen days 
and more if possible. 

The use of McCall incinerators is strongly commended. 

In conclusion, I wish to express my deep appreciation of 
the many courtesies and kindnesses extended to me by the offi- 
cers of the artillery district and post, and the uniform 
patience and care taken in instructing the officers and men 
of my command. 

[First Lieut. A. F. Burns, Company B, Second Infantry, Florida State Troops, 
Fort Dade, Fla.] 

The lateness of the date of the maneuvers made it very 
hard for the members of the Florida State Troops to leave 
their businesses for twelve days — which accounts for the 
small companies in attendance. 

We have been instructed in outpost duties, dress parade, 
and guard mount. We have had some good instruction from 
the lieutenant of the Kegular Army in charge of that duty. 
I think we have had too much fatigue duty. 

[First Lieut. Cramer B. Potter, Company G, Second Infantry, Florida State 
Troops, Fort Dade, Fla.] 

Camp most instructive. General satisfaction among offi- 
cers as well as enlisted men. 
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[First Lieut. A. E. McGrew, Company F, Second Infantry, Florida State 
Troops, Fort Dade, Fla.] 

The efficiency of the troops was much improved by the 
maneuvers and the instruction given by the regular officers. 
I would respectfully recommend that, hereafter, a Regular 
Army officer be placed in command of the militia, thereby 
preventing the many conflicting orders issued by the different 
militia officers. 

I would also recommend that the period of instruction ex- 
tend over fifteen or more days. 

[First Lieut. Louis Louis, Company I, Second Infantry, Florida State 
Troops, Fort Dade, Fla.] 

I would say that this camp has been the most instructive, 
to both men and officers, of any at which Company I has 
ever participated. 

[First Lieut. Mark R. Winter, assistant surgeon, Second Regiment, Florida 
State Troops, Fort Dade, Fla.] 

This Department (medical) has gained much from a mili- 
tary standpoint, especially from sanitary regulations; each 
soldier profiting thereby when he becomes a civilian. 

[Second Lieut. F. A. Taylor, Jr., Company B, Second Infantry Florida State 
Troops, Fort Dade, Fla.] 

We have been instructed by Lieutenant Trumbo in differ- 
ent kinds of exercises, also bayonet drill. 

The sanitary condition of the camp is good. 

We have not had any instruction in battalion drill. I 
think we should have had more instruction in guard mount, 
dress parade, and battalion drill. 

[Second Lieut. Herman Bourguardez, Company F, Second Infantry, Florida 
state Troops, Fort Dade, Fla.] 

The efficiency of the troops was much improved by the 
maneuvers and instructions which was given by the regular 
officers. I recommend that, hereafter, regular army officers 
be placed in command of the State troops for instruction. 

[Second Lieut. Joseph R. Stirrup, Company I, Second Infantry, Florida State 
Troops, Fort Dade, Fla.] 

A detachment consisting of myself, 1 sergeant, 1 corporal 
and 6 privates, were ordered out to the quartermaster's dock 
at Fort Dade to guard the entrance and prevent landing at 
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that point — which duty was successfully done, supported by 
Company I under command of Capt. Samuel J. Wolfe. 

In conclusion, I would say that this camp has been the 
most instructive, to the men as well as officers, of any at which 
Company I has ever participated. 

I Second Lieut. J. T. Jennee, Company M, Second Infantry, Florida State 
Troops, Fort Dade, Fla.] 

The officers and men were shown through the battery 
(Mcintosh) by the officers and enlisted men of the Eegular 
Army; also the different parts of the gun were marked and 
explained, and the day was spent in a school, both for the 
militia officers and men, which I think was conducted in such 
a way that all learned a great bit about coast artillery. 

The men were divided into detachments and assigned to 
their posts, both at the guns, also ammunition detachments, 
range tower and secondary station. Each detachment going 
through the duties assigned to them. Myself being in com- 
mand of No. 1 gun. Two drills were held in which the men 
were shown exactly what each had to perform. Such instruc- 
tions being under regular army officers and enlisted men. 

The militia company participated in subcaliber practice, 
in which they made a fine score, considering the fact that the 
men were practically unexperienced artillerymen. However, 
they showed what they could do, and also that with a little 
more practice they could have done much better. 

Sunday there were no exercises, except an exhibition drill 
during the afternoon, in which blank charges were fired, and 
the men certainly did fine. 

In regard to remarks, can say that I certainly indorse 
the idea of having Company M, Second Infantry, Florida 
State Troops, permanently assigned as Coast Artillery Re- 
serves, and further say, as to myself, I have been greatly 
benefited by this camp, and can speak the same for the men 
in my company. 

[Review by the district commander (Major Hunter) of reports submitted by 

militia officers.] 

These reports show : 

1. That the companies assigned as artillery reserves pre- 
ferred their duties to those of the companies assigned as 
artillery supports. In this connection I believe that those 
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companies nearest forts — i. e., Company I, Second Infantry, 
at Key West; Company G, Second Infantry, at St. Peters- 
burg; Company M, Second Infantry, at Tampa, etc. — should 
be assigned permanently as reserves, if a coast artillery corps 
can not be established in the State. 

They could be drilled during the year ut the forts and 
would need no preliminary instruction in artillery matters 
at the joint exercises, so that upon arrival they could devote 
some days to much needed instructions at close order forma- 
tions, ceremonies and the like, so useful for discipline. 

2. Battalions should be kept together and a support 
should not be less than a battalion. The militia in Florida 
is so scattered that the joint exercises afford perhaps the only 
chance for the companies of a battalion to be drilled together 
under expert supervision. 

It was remarkable to see the improvement of the two sup- 
port companies under Captain Morse's admirable instruc- 
tion. 

3. Some of the militia officers wish the militia troops put 
under the direct command of regular officers. I disapprove 
of this, as it would tend to diminish the prestige of the 
militia officers. If any of these are unfit for their places, 
though I noticed none such, the more responsibility given 

.to them the sooner their unfitness will be established. 

'' 4. Recommendation is made that the ration is not suffi- 
cient; this is true when one considers that the militia com- 
panies are small, their cooks unused to handling the ration, 
and the men living an unwonted outdoor life of violent 
exercise on the seashore. I recommend that a ration and a 
half be allowed each man. 

5. Recommendation is made that the United States issue 
shoes and shirts, to be kept for military purposes. If this is 
possible, I recommend it. The shoes worn by many of the 
men were unfit for service. Militiamen should be allowed to 
buy clothing from the quartermaster's department under 
proper instructions. 

6. Recommendation is made that the camp period is not 
long enough. I do not agree with this. While I have no 
doubt of the advance that would be made in the instruction, 
in the added five days, I noticed that the militia, well pleased 
as they were with their camps, had begun to grow restless 
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and many felt that they were losing too much money through 
their absence from business. 

7. As to the time of holding the exercises, while it may 
work hardships to a few, I indorse the recommendations for 
early spring and late fall. Good work would have been im- 
possible here during the season of heat and swarming mosqui- 
toes. 

8. Recommendation is made that the pay for the enlisted 
men be increased to $1.50 per day for privates and a pro- 
portionate increase for noncommissioned oflBcers. If this is 
possible I recommend that it be done. The private is the im- 
portant man and he is very hard to get in Florida and he 
certainly suffers in pocket by his militia service. 

9. Recommendation is made that the militia have service 
target practice; the expense may prevent this, otherwise it 
would be desirable for direct-fire guns. Using Case II no 
damage can be done, if supervision is kept, but in mortars 
there are too many chances for error. I am inclined to believe 
that if possible militiamen should be restricted to the service 
of direct-fire guns, as they could safely fight the battery with 
a manning table made from militiamen only. This was 
shown at Fort Dade. 

10. Recommendation is made that some sort of cold-storage 
room be provided at Fort Dade, as issue of meat and ice 
should be made in the morning instead gf the evening. There "^ 
is such a storage plant building. 

11. Recommendation is made that the duties of each mem- 
ber in the gun detachment be printed on separate cards. 
Approved. 

Artillery District of Pensacola. 

[Date of exercises: October 10 to 29.] 

COMMENTS OF REGULAR OFFICERS. 

CMaJ. C. P, TowNSLBY, Coast Artillery Corps, commanding artillery district of 
Pensacola, Fort Barrancas, Fla.] 

The location of incinerators was not in all cases satisfac- 
tory, but it was too late to change them after my arrival 
(October 8, 1907). Odors of evaporating urine were at 
times noticeable in camp when the wind was favorable. As 
a rule incinerators should be located on the highest available 
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ground near the camp and the stacks carried sufficiently high 
to insure all odors passing beyond camp limits. No sickness 
was caused by these smells,. but they were occasionally ex- 
cessively disagreeable. Inside the inclosures of the incinei*- 
ators no odors were noticeable. They are a success if prop- 
erly located and attended. 

The regular companies provided coffee and sandwiches for 
these 9 companies (delayed by railroad wreck) as they had 
no hope of getting a meal for hours after their arrival (10 
p. m., October 19). Eations were issued to them promptly 
upon arrival. 

I visited all camps once the following day and most of 
them twice, and found the State troops generally well con- 
tented and pleased. During the encampment I made daily 
visits to stations, emplacements, or camps, endeavoring to . 
learn the spirit and interest shown by State troops, and to 
see that their needs were attended to. 

In response to my invitation the governor of Florida with 
his military staff visited the encampment October 24, 1907. 

A careful reading of the reports of officers herewith, as 
well as my own personal observations of the work done and 
interest shown by the State troops at this post, has led me to 
the following general conclusions regarding them: 

They are at present composed of about 50 per cent of 
recruits, or men who have never before been in camp. The 
men are generally immature and young, apprrently many 
under 21 years — one case of 16 years reported. 

The officers are generally bright and intelligent, but with 
few exceptions they were inexperienced in camping, hand- 
ling of men, economical use of rations, discipline, etc. Their 
occasional failures along these lines were due more to this 
inexperience than anything else. Much was learned, how- 
ever, during the encampment. 

There seemed to be a considerable element among the en- 
listed men and some of the officers, too, who chafed at the 
curtailment of the usual liberties granted them during their 
former camps. Col. Wm. Le Fils, First Florida, took a firm 
and military view on this point and steadfastly held them 
in hand, insisting upon their being present for all duties 
required. 
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In artillery work the reserves generally took a good inter- 
est ; some did remarkably well in range-finding work and at 
the guns. This work on the part of the men was in the line 
of each becoming fairly efficient in the particular position 
assigned him in the manning table, rather than a general 
knowledge of the entire system. Some officers and men 
grasped very well the problems before them and those who 
did not appreciated generally the necessity for continued 
effort on their part to master the subject. To be of value 
as artillery reserves, competent to control and conduct artil- 
lery fire^ several months' drill would be necessary and even 
then probably not more than 10 per cent would be reliable in 
range-finding work. 

As artillery supports the 7 companies so assigned did 
very good work indeed, except Company E, First Florida 
Infantry. This work was more clearly understood by officers 
and men than purely artillery work and of course more <;ould 
be accomplished. In this duty one or two months' steady 
instruction under a regular officer would, I think, make very 
reliable supports of them. The officers have had slight ex- 
perience and possess very little knowledge of such work, but 
showed commendable zeal in their efforts to learn. 

In general I would say that continued drill and association 
with regulars in camp are quite necessary to place the 
Florida State troops who were present in this artillery 
district in an efficient state for use by the Government in 
case of hostilities. Under the stress of coming hostilities no 
doubt the objections to the necessary restraints as to liberties 
would be largely removed. They have not progressed to a 
point of real enthusiasm for the military profession. There 
is too much of the idea that an important part, if not an 
essential, of their encampment is " a jolly good time and lots 
of liberty to have it." A majority of the officers and many 
of the enlisted men do not hold this view, but still it is very 
evidently an important factor among the State troops. Some 
of the reports of the State officers voice this view, and it was 
a matter of frequent report in daily papers of Pensacola. 

The colonel of the First Florida took a creditable and 
decided stand against this element and in consequence incur- 
red unfriendly criticism in some press accounts of the camp, 
both during the camp and subsequent thereto. In this behalf 
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I would say that owing to the situation of the camps on 
islands remote from Pensacola it was impracticable to give 
more liberty to men, even had it been desirable. If anything 
is to be accomplished in the short period of the camp every 
man should always be present for all drills. 

The surgeon of the State troops has made no report, but 
has expressed to me his unqualified approval of all sanitary 
arrangement made, adding that " this was the best and 
healthiest caiyip the State troops had had and he had been 
at every one for fifteen years." 

The principal points mentioned in the accompanying re- 
ports and my remarks are classified as follows : 

PERSONNEL OF STATE TROOPS. 

Range details, — Not efficient, accuracy not developed, ex- 
cept at Battery Slemmer, manned by Company L, First 
Florida. 

Gun detachments. — Fair to very good. 

Favorably mentioned, — Col. Wm. Le Fils, First Florida 
Infantry, in his efforts to maintain discipline; First Lieu- 
tenant Winthrop, Company C, First Florida, as well equipped 
for range officer, and Lieutenant Wither, Company H, First 
Florida Infantry, as showing ability as range officer. 

Unfavorably mentioned, — Maj. Dominick Brown, First 
Florida Infantry, as not reporting for instruction as assist- 
ant fire commander (he left camp Monday the 21st of Octo- 
ber, and did not again appear). Captain Stephens and 
Lieutenant Wittle, Company H, First Florida, as having 
little control of. men, no discipline but as interested in duties 
with guns, etc. Captain Leslie, Company E, ignorant and 
took little interest. To these I would add Maj. A. B. Small, 
First Florida, who was absent with leave after October 22, 
but showed no interest or desire to learn during his short 
stay. He was assistant fire commander at McRee. 

In general. Company L, First Florida Infantry, showed 
best results and most interest. 

Discipline in companies generally lax, men mostly young 
and immature, and in need of drill of all kinds. Roll calls 
not properly conducted. 
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Muster rolls,-^Th.e,^Q were badly prepared showing little 
attention to instructions thereon and not ready at hour of 
muster. Regular officers had to correct and recorrect these 
rolls before they were of any value as muster rolls. 

Remarks, — It is evident that all officers and men are not 
well instructed or drilled. That the discipline is low and 
that many of these troops are immature and undeveloped. 
For artillery reserves extensive drills and instruction are 
greatly needed. For supports tliey would do much better 
and could be put into shape sooner. 

In conclusion, I would say that while many defects and 
deficiencies were observed in the State troops, that as a whole 
they did fairly good work and that with repeated annual en- 
campments with the regular coast artillery troops they would 
undoubtedly develop into a force that could give valuable as- 
sistance to the regular organizations. The encampment was, 
I believe, a success and beneficial to both Regulars and State 
troops. 

I desire to favorably mention Capt. E. D'A. Pearce, Coast 
Artillery Corps, district artillery engineer ; First Lieut. A. L. 
Rhoades, Coast Artillery Corps, quartermaster; and First 
Lieut. W. K. Wilson, Coast Artillery Corps, district adju- 
tant. Their untiring zeal throughout the encampment con- 
tributed greatly to its success. 

[Remarks of Col. R. D. Potts, General Staff, Chief of Staff, Department of 
the Gulf, in the absence of the department commander, on the exercises in 
the artillery district of Pensacola.] 

Respectfully forwarded to the Adjutant-General of the 
Army, War Department, Washington, D. C. 

In view of the fact that the use of State troops as artil- 
lery supports and reserves is largely experimental, and that 
the expense to the United States is considerable, the accom- 
panying reports have been carefully considered in order 
to reach a fair conclusion on the merits of the case and to 
offer some suggestion looking to the improvement of con- 
ditions if it is decided to continue these combined exercises. 
Some of the more unfavorable conditions would seem to be 
beyond the reach of the military authorities. The fact that 
the men of the First Florida Infantry were mostly young 
and immature, poorly instructed, in need of drills of all 
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kinds, lacking in discipline and, in part, poorly officered, 
call for remedial action by the State authorities. The time 
allotted to the exercises is much too short to supply such 
deficiencies, and State troops not well grounded in the rudi- 
ments of their business will not derive anything like the 
maximum amount of benefit from the instruction imparted. 
It goes without saying that unless officers and men are 
thoroughly interested in the work assigned them and deter- 
mined to make the most of their opportunities there will not 
be a commensurate return from such camps of instruction. 
In this connection, attention is invited to the unfavorable 
mention concerning Majors Brown and Small, Captains 
Stephens and Leslie, and Lieutenant Wittle, counterbalanced, 
in part, by the showing made by Company L, all of First 
Florida Infantry. The work of this company well illus- 
trates what can and should be accomplished with the right 
kind of officers and men. To warrant furthei: camps 
the Government should have the assurance that the same 
organizations will be sent to the same posts year after year, 
and to this end the State troops most available locally should 
be organized as coast artillery, and in addition to such drill 
and instruction as infantry, deemed necessary for State pur- 
poses, should receive much elementary instruction as such in 
their armories. To further this end the recommendation that 
regular officers and noncommissioned officers be detailed to 
act as instructors is fully concurred in. 

The artillery district commanders should establish the 
closest relations with the State troops assigned to their dis- 
trict, and with the assistance of their officers avail themselves 
of every opportunity to lecture, instruct, and drill both offi- 
cers and enlisted men in their special duties — this as often as 
circumstances permit and more especially in the period pre- 
ceding the encampment. I refer more particularly to the 
companies to be assigned to duty as artillery reserves — but 
those assigned as artillery supports should not be neglected. 
Men frequently show a lack of interest in a new subject from 
ignorance and the conviction that it is beyond their compre- 
hension. It should be the part of the instructors to remove 
this impression, and for this purpose good noncommissioned 
officers, who have themselves mastered the more important 
and difficult duties of the coast artillery, would not only 
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serve as an object lesson, but be most careful in imparting 
the practical knowledge required. Such instruments used 
in fire control and direction as can be spared, even if not of 
the latest type, might well be issued for use in practical in- 
struction in the armories, as it is more profitable to show a 
man once exactly how to do a thing with the proper instru- 
ment at hand than to tell him a dozen times, and the spirit 
of competition should be fostered, for most men in their 
hearts consider themselves as good as another or perhaps a 
little better. The brighter minds under competent instruc- 
tion would readily grasp most of the practical details and 
would prove most valuable in communicating them to others 
and keeping alive information once acquired. Drill Regula- 
tions, etc., can readily be obtained by the adjutant-general of 
any State upon requisition, the same to be charged against 
the State allotment. Hence it is not necessary for the War 
Department to issue them gratuitously. It was noted that 
the men assigned to duty as artillery supports took more in- 
terest in their work from the start and made more progress, 
for the simple reason that they knew more about it to com- 
mence with, and were not actually out of their depth. With 
more instruction before the exercises, and the elimination of 
such officers and noncommissioned officers as prove unfit for 
any cause^ the State troops should become efficient as sup- 
ports. It is suggested that the State authorities should be 
fully informed in regard to officers or organizations found to 
be incompetent or inefficient for any cause, in order that the 
proper remedial action may be taken. I believe it to be a 
fundamental principle that States bordering on the sea or 
Gulf coasts, with fortifications located therein, should per- 
manently designate a sufficient number of State troops for 
duty as artillery reserves and supports, and I fully believe 
that, under some such system as that outlined above, they 
could be made a valuable adjunct to the regular Coast Ar- 
tillery, and would justify all expense incurred. 

The recommendations of the artillery district commander 
in regard to service practice are worthy of grave considera- 
tion. It is realized that the time of holding the encamp- 
ment is determined by many considerations and that the 
States have to be considered in its selection ; still I am of the 
opinion that it is not necessary in order to meet their con- 
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venience as to time to place the regular troops at a serious 
disadvantage in as important a matter as service practice. 
With practically every organization in the Coast Artillery 
Corps striving for supremacy in this particular, all should 
have an equal chance to make good, but this condition does 
not obtain if some hold their practice at the close of the out- 
door period of instruction and others are required to hold it 
at the beginning. 

Colonel Le Flis seems to be a good example of the right 
kind of officer to command State troops under such circum- 
stances. He refused to yield to the clamor for passes and 
other privileges that would interfere with the proper instruc- 
tion of his officers and men and did everything in hfs power 
to make the camp a success. 

[Maj. William P. Hancock, Coast Artillery Corps, fire commander, Fort 

Pickens, Fla.] 

States regular coast artillery and reserve companies per- 
formed duties with willingness and good judgment and re- 
serves deserve credit for interest displayed. (Comments of 
district commander: As a general comment, concurred in.) 

[Capt. W. F. Stbwabt, Coast Artillery Corps, battery commander, Battery 
Worth, Fort Pickens, Fla.] 

States that militia did well in pits ; not the case with range 
sections — did not grasp this. (Comments of district com- 
mander: This is what might be expected from any troops 
previously ignorant of coast artillery work.) 

Kecommends detail of army officer to instruct at State 
armory. (Comments of district commander: Unquestion- 
ably advantageous to militia provided instruments, etc., can 
be supplied for such purpose to them. Until they express 
a desire therefor and show deeper interest in the subject I do 
not believe such instruments should be furnished them.) 

Kecommends canvas clothing for militia at guns. (Com- 
ments of district commander: Concurred in.) 

[Capt. L. S. Edwards, Coast Artillery Corps, battery commander. Battery 
Pensacola, Fort Pickens, Fla.] 

States that reserves showed little interest at first, but did 
better next day at guns. Range detail could do little with 
equipment. Aptitude of Company H only fair. (Com- 
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ments of district commander: Evidently poor material in 
this reserve coiftpany — H, First Florida.) 

States Captain Stephens and Lieutenant Wittle, Company 
H, not of much service in an artillery emergency. Handled 
men with gloves ; no idea of use of ration ; poor order, etc. 
Men wanted a good time and little work. Men immature. 

[Capt. J. B. Douglas, Coast Artillery Corps, battery officer, Battery Worth, 
Fort Pickens, Fla.] 

States State troops alert and ready to learn — ^but hopeless 
task to develop into valuable adjunct to Coast Artillery in 
short time. Service of piece good, but did not grasp range 
work. 

States that some (militia) expressed desire for artillery in- 
struction at home stations. 

[Capt. G. T. Perkins, Coast Artillery Corps, range officer, Battery Pensacola, 
Fort Pickens, Fla.] 

States militia troops showed great readiness in learning 
instruments at B' Pensacola. (Comments of district com- 
mander : This is at variance with Captain Edwards's report, 
above.) 

[Capt. L. S. Miller, Coast Artillery Corps, battery commander, Battery 
Slemmer, and fire commander, Fort McRee, Fla.] 

States improvement shown by reserves: 22f seconds to 
load -and fire by gun detail. Range section did excellent 
work at twenty-second intervals, on fifth day of camp. 
(Comments of district commander: This shows keen and in- 
telligent work by Company L, First Florida Infantry, as 
well as careful work of instruction by Captains Miller and 
O'Connor, Coast Artillery Corps.) 

Recommends that steps be taken to organize a coast artil- 
lery company at Pensacola. (Comment of district com- 
mander: Concurred in.) 

[First Lieut. W. K. Wilson, Coast Artillery Corps, adjutant artillery district 

of Pensacola.] 

Recommends season for camp be April or May. (Com- 
ments of district commander: Concurred in.) 

Recommends one incinerator for each 2 companies and a 
separate one for oflBcers. (Comments of district commander: 
Concurred in for long camps at rate of 1 for each 100 men. 
Officers should have separate ones.) 
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[First Lieut. A. L. Rhoades, Coast Artillery Corps, quartermaster, Fort Bar- 
rancas, Fla.] 

States officers and men understood but little in regard to 
transportation, supply, police, and company interior econ- 
omy. Insufficient details to handle baggage. (Comments of 
district commander : Concurred in. This was everywhere . 
evident but improvement was shown by end of camp.) 

Recommends detail of an officer to instruct in movements 
by rail and water, cooking, etc. (Comments of district com- 
mander: Nothing better than actual experience for this. 
Existing orders and regulations give all theoretical informa- 
tion needed.) 

I First Lieut. F. W. Hinbichs, Coast Artillery Corps, battery commander. Bat- 
tery CuUum, Fort Pickens, Fla.] 

Personnel of Company C, First Florida, undersized — one 
16 years old. Discipline lax, but improved. (Comments 
of district commander: Concurred in.) 

States attention at guns fair. First Lieutenant Winthrop, 
First Florida, well qualified for range officer. (Comments 
of district commander: Concurred in.) 

[First Lieut. Glen F. Jbnks, Coast Artillery Corps, battery officer, Battery 
Worth, Fort Pickens, Fla.] 

Thinks militia could be made efficient in short time. Non- 
commissioned officers progressed relatively less than pri- 
vates — performed duties perfunctorily. Officers absent from 
pit A. (Comments of district commander: Evidently some 
good material that only requires drill and discipline.) 

Recommends instruction at home stations. 

[Lieut. W. TiDBALL, Coast Artillery Corps, communication officer, Fort Pickens, 

Fla.] 

Thinks regular companies with whom reserves are linked 
should aid in preparation of muster rolls. (Comments of 
district commander: This was done; but these rolls should 
be ready upon arrival of State troops and in an inefficient 
way had been so prepared.) 

States that plotting details were not reliable. Recom- 
mends instruments, books, etc., for militia at their armories. 

Recommends detail of army officers to instruct at armories, 
act as examining board ; gunners' badges for those who pass. 
(Remarks of district commander: Concurred in.) 
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[Contract Surgeon J. L. Sanpobd, TJ. 8. Army, Fort Pickens, Fla.] 

The health of the troops during the period covered by the 
maneuvers was good. Four men were admitted to hospital 
during this time. Two of these had malarial fever, the 
men affected belonging to the Fifteenth Company, Coast 
Artillery Corps, permanently stationed at Fort Pickens. 
Of the two cases admitted to hospital from the militia, one 
was a case of erysipelas that was transferred as soon as 
recognized and isolated. The other was a case of chronic 
ulcer of the leg. 

A few cases of minor injuries and illness were treated in 
quarters by the militia surgeons. (Comments of district 
commander: An excellent showing for about 900 men in 
camp.) 

INSTRUCTORS OF SUPPORTS. 

[Capt. J. E. CusACK, Twelfth Cavalry, U. S. Army, Fort Pickens, Fla.] 

States officers and men keenly interested. Large per- 
centage new men. A few men did heavy work handling bag- 
gage, remainder disinterested spectators, due to failure of 
company commanders to require work of men. Tentage 
jumbled together. Commander of attacking force failed to 
carry out instructions, but men took advantage of cover and 
good order prevailed. Errors of command, but fire disci- 
pline very good. (Comments of district commander: There 
is only the comment of lack of drill and previous instruction 
to explain this. The report shows much improvement dur- 
ing camp but there is need of discipline and drill being con- 
tinued.) 

States time too short to produce efficiency. (Comments 
of district commander: Concurred in.) 

Recommends that one army officer and one noncommis- 
sioned officer be assigned to duty with each two companies of 
supports. (Comments of district commander: No doubt 
better instruction would result and the experience would be 
beneficial to both officers and noncommissioned officers.) 

Commends Colonel Le Fils, First Florida Infantry, on ef- 
forts at discipline. (Comments of district commander: Con- 
curred in.) 
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[First Lieut. J. M. Burroughs, Twelfth Cavalry, U. S. Army, Fort McRee, 

Fla.] 

States that discipline was very lax in all the companies at 
the beginning and especially so in Company E of the First 
Kegiment. The company commander (E), Capt. E. A. 
Leslie, while an intelligent young man, was not posted in 
any of the duties of his oflBce. He is given to laziness and 
displayed but little interest in the instruction or the welfare 
of his company. The noncommissioned officers were totally 
inefficient and incapable of giving instruction even in the 
school of the soldier. Rations for 50 men for five days were 
issued upon arrival of the company and these rations were 
consumed by the 23 men constituting the company in three 
days. (Comments of district commander: Evidently a poor 
company from top to bottom and of no use to the State or 
United States. It should be mustered out or thoroughly re- 
organized using much new material. The marked improve- 
ment shown at end of camp was due to Lieutenant Bur- 
roughs's personal close attention and not to officers or non- 
commissioned officers of this company.) 

COMMENTS OF MILITIA OFFICERS. 

[Col. William LbFils, commanding First Infantry, Florida State Troops.] 

The instructions received at the hands of the regular 
officers, both theoretical and practical, was much more thor- 
ough than was ever before given the Florida State Troops 
and the result of the efforts of these officers for the better- 
ment of the militia was shown in a marked manner by the 
decided improvement made by them both in discipline and 
drill. The spirit of harmony which existed between the 
regular and militia officers is largely responsible for the good 
results obtained. There was no friction, no antagonism, 
but all worked for the general betterment of the troops. 

There was an abundance of pure and wholesome water. 
The incinerators used were a decided improvement upon the 
old system of latrines and were an ideal safeguard against 
infectious diseases. There was no sickness of a serious 
nature reported. 

The ration was ample and of the best quality and had it 
been properly handled and apportioned by the company com- 
manders there would have been plenty at all times. Some 
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of the companies with a roster of less than 50 men used their 
entire five days' rations within three or four days and as a 
consequence ran short of subsistence before the second issue 
of rations was made. It was noticed that the second issue 
of rations, which was made on the 24th instant, was better 
taken care of than the first. 

The regular officers were patient and painstaking and 
seemed ever ready and willing to lend assistance by kindly 
coaching and instructions. The officers and men of the 
Florida State Troops, as a general thing, showed a willing- 
ness to do as directed. They showed an intelligence and 
attentiveness that was commendable, making an honest effort 
to perform the duties which had been mapped out for them. 
The exercises as a whole were very satisfactory and it is the 
opinion that the instructions received by the militia and the 
work done by them will prove productive of considerable 
good. It is a pleasure to record the courteous and considerate 
treatment of our officers and men by the Regular Army 
officers. 

(Comments of the District Commander: From the tone 
of Colonel LeFils's remarks it is evident that he feels that 
much was learned during the camp, that he appreciates the 
efforts made to instruct the State troops, and appreciates, 
also', very well, the lack of experience among many of his 
officers and men. Battle command work was explained and 
shown Colonel LeFils.) 

[Capt. J. L. Lewis, commanding Company C, First Infantry, Florida State 
Troops, Fort Pickens, Fla.] 

I have attended 7 State encampments of State troops and 
I am frank in saying, in my humble opinion, that the men 
showed more interest and gained more information than at 
any encampment I have ever attended and while it neces- 
sitated the commanding officer of the Seventy-sixth Com- 
pany, Coast Artillery Corps, Lieut. F. W. Hinrichs, to be 
constantly on duty for the ten days from 6 a. m. to 10 p. m. 
I can not say too much for his untiring efforts to impart in- 
formation to my company. 

I think the joint exercises should be encouraged, especially 
between the coast artillery and the Florida State Troops. I 
hope that an effort will be made to continue the joint encamp- 
ments and make the time thirty days instead of ten or twelve. 
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[Capt. J. W. Blanding, commanding Company H, Second Infantry, Florida 
State Troops, Fort Pickens, Fla.] 

The exercises were very interesting and the most instruc- 
tive of any that I have ever participated in and I know of 
no suggestions that I could make that would improve same. 

As a rule the men seemed to take an interest in the work 
and do all they could to make it a success. 

I consider the camp a decided success. 

(First Lieut. J. F. Wabkbn, adjutant, Tliird Battalion, First Infantry, Florida 
state Troops, assistant communication officer. Fort Tickens, Fla.] 

I believe that the idea of having the State militia to en- 
camp with the regulars is capital, but know from expres- 
sions of different men that the duties are too much to expect 
of a militiaman and the pleasures connected with the exer- 
cises are too small. I think that the men should be allowed 
some privileges during the encampment and I am afraid that 
if the idea of not allowing this is known to the men that the 
membership of the State militia will fall off to a large extent. 
From my personal observation and from talks with the offi- 
cers of this battalion the men are all very much taken with 
the coast defense and I think could be depended on for good 
service in case of there being need of it, but their patriotism is 
not so much as to wish to serve as regulars for ten days 
and not be allowed some few privileges. This in my opinion 
is for the good of the service in the State militia. 

The success of these exercises is largely due to the cour- 
tesy and the willingness of the officers of the Regular Army 
to show the militia everything that they could. 

[Second Lieut. J. M. Walker, Company C, First Infantry, Florida State 
Troops, assistant battery officer, Battery Cullum, Fort Pickens, Fla.] 

The shutting up of the enlisted men as was done, allowing 
no passes, I think, will greatly injure the State troops and 
be of no benefit to the service. 
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STATE OF CALIFORNIA. 

Artillery District of San Diego. 

[Date of exercises: July 5 to 20.] 

COMMENT OF REGULAR OFFICERS. 

[Maj. Georqb W. Gatchbll^ Coast Artillery Corps^ commanding Artillery Dis- 
trict of San Diego, Fort Rosecrans, Cal.] 

The regular officers detailed to attend these exercises were 
of great assistance, in fact, without them the exercises could 
not have been as satisfactory. The district commander was 
so busy with the urtillery instruction and general supervision 
that he had very little time to devote to the supports. All of 
these officers gave valuable assistance. 

Captain Graves practically had charge of the instruction 
of the supports and much of their progress was due to his 
personal efforts. Lieutenant Olsen ably assisted him and 
did valuable work in instructing in reconnaissance, map 
making, and map reading. In addition he also made the 
greater part of a map of the reservation which will be valu- 
able in the future. Captain Hunt made himself generally 
useful, and seeing things with the eyes of an outsider was 
abje to lend a number of pertinent and helpful suggestions 
as the result of observations from the water. 

The regular officers of the garrison, with Lieutenant 
Ferris, Sixth Field Artillery, attached, are to be commended 
for the interest shown and their painstaking in imparting 
instruction and promoting good fellowship with the militia 
officers. 

The conduct of the militia during the exercises was, on the 
whole, a pleasant surprise. They are deserving of com- 
mendation especially for the interest shown in their work 
and for progress made. 

Lack of preparation in drill was somewhat apparent with 
the supports. 

The equipment brought by the militia was not quite com- 
plete. No shelter tents were brought nor any cots. 

Through some mistake the hospital detachment did not 
bring sufficient tentage. Cots and tents were furnished from 
the post to supply wants as far as possible. 
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The militia were not furnished tent floors. 

As the recent exercises have proved such a success it is 
recommended that they be repeated annually. It is believed, 
however, that artillery reserves should be organized as such 
under Federal control. The supports might well be from 
National Guard infantry, but the reserves should be from 
men whose military career shall be devoted exclusively to 
coast-artillery work. Such reserves could be organized near 
artillery districts where regular officers and noncommissioned 
officers could be sent quite frequently to give instruction. 
Commanding officers of militia regiments would not care to 
have portions of their commands repeatedly taken from them 
for such work and it will be only from repeated instruction 
that the best results will be obtained. 

If militia is sent both for reserves and supports it is rec- 
ommended that regiments be sent intact. Most militia regi- 
ments do not rendezvous as regiments oftener than once a 
year when sent to camp and no district is so small as to re- 
quire less than a regiment if the companies can not report in 
greater strength than this year at this district. 

It is recommended that when militia travel by rail to and 
from camps of instruction at least one officer of the Regular 
Army, who is to act as an instructor in the camp, travel with 
them to observe and see that vouchers and bills of lading, 
with which the militia are not familiar, are properly made 
out and handled. 

Militia ordered to camp in this district should be directed 
to bring cots and shelter tents. 

Militia should be cautioned not to take men to camp who 
are sick and liable to become unfit for duty. 

It is recommended that, if practicable, the status of militia 
engaged in exercises with regulars be more clearly defined. 
As matters stand now the situation is unsatisfactory. While 
drawing pay from the Government they are not actually 
mustered into the service of the United States, so that the 
power to control them is very limited. While apparently the 
attempt is made to apply some of the provisions of the act 
of January 21, 1903, it is difficult to see how they can apply 
when militia is not formally mustered into service or to 
see that they have actually been in the service unless formally 
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mustered out or properly discharged. Occasions will con- 
tinue to arise where the War Department ought to take 
action but can not, as happened during the exercises here 
when a member of Company A, Fifth Ijifantry, National 
Guard California, died while being sent to his home and the 
War Department could do nothing with the remains. 

It would seem that as the exercises or maneuvers are now 
conducted the militia has no diflFerent status than if serving 
alone in a State camp, subject to State laws and regulations. 

When serving at a post the post commander has, of course, 
the same authority over them that he has over civilians liv- 
ing at the post ; if the service be away from a United States ' 
reservation it would seem that no regular officer, no matter 
what his rank, has any authority over them. At any rate it 
is believed that the situation is not clear to either the Regu- 
lars or the militia. 

[Capt. H. P. Wilbur, Coast Artillery Corps, commanding Twenty-eighth Com- 
pany, Coast Artillery Corps, mine commander and commanding Batteries 
McGrath and B'etterman, Fort Rosecrans, Cal.] 

Recommends continuation of exercises from year to year 
and that enough militia be detailed to furnish, with regulars, 
at least one relief for each gun and one or more reliefs for 
each observing station, searchlight, and mining casemate, 
and that some decision be arrived at as to the relative rank of 
regular and militia officers at the batteries. 

[Review of Capt. Wilbur's report by district commander.] 

The question of relative rank of regular and militia officers 
is included in that of fixing the status of the militia when at 
these exercises. If militia could be furnished in sufficient 
numbers to furnish one complete relief and in addition could 
be sufficiently well instructed to take complete charge, this 
question would not arise. 

[Capt. F. L. Dengler, Coast Artillery Corps, commanding One hundred and 
fifteenth Company, Coast Artillery Corps, and Battery Wilkeson, Fort 
Rosecrans, Cal.] 

Reports going into camp July 5, and arrival of militia re- 
serves and assignment of Company K, Fifth Infantry, Na- 
tional Guard California, to Battery Wilkeson, that instruc- 
tion given at battery was progressive ; that reserve B' detail 
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took places of regular detail during last week of exercises 
and rendered satisfactory service ; that militia were keen and 
observant, and were able after one day's coaching to execute 
drill prescribed for 10-inch breech-loading rifles. Reports 
part taken in last day's attack on supports. Believes exer- 
cises an unqualified success. Recommends organization of a 
permanent force of coast artillery reserves to form a part of 
the Federal forces. Commends First Sergt. J. E. Peckham 
for excellent work as instructor of gun detachment of 
reserves. 

[Review of Captain Dangler's report by district commander.] 

I agree with Captain Dengler in recommending organiza- 
tion of reserves under Federal control for reasons given in 
my own report. 

[First Lieut. Charles J. FebbiSj Sixth Field Artillery, attached to Twenty- 
eighth Company, Coast Artillery Corps, serving with Battery Fetterman, 
Fort Rosecrans, Cal.] 

Reports that militia showed surprising aptitude and zeal 
and became capable of rendering valuable assistance in event 
of war. Recommends that exercises be repeated annually; 
that coast artillery officers be detailed as instructors and in- 
spectors of coast artillery militia; that militia be supplied 
with Morris tubes, artillery text-books, dummy cannon, 
sights, and other portable parts of coast artillery equipment ; 
that use of black powder at exercises be abolished; that al- 
lowance of subcaliber projectiles be increased 50 per cent for 
10-inch and 5-inch guns and 25 per cent for 15-pounders; 
that an allowance of Semple tracers be granted for night 
subcaliber practice. 

[Review of Lieutenant Ferris* report by district commander.] 

Should coast artillery reserves be organized then it would 
be well to issue to them text-books and such material as could 
be spared after regular troops are supplied. However, the 
bulk of practical instruction should be with regulars at sea- 
coast forts. I believe that the supply of subcaliber projec- 
tiles furnished for those exercises was ample — all that could 
be used profitably in the time available. 

I would not recommend the allowance of Semple tracers. 
Night firing would be attended with too much danger to 
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boats that might be passing but still be unseen, being out of 
the beam of a searchlight and yet in the line of fire. 

[First Lieut. Earl McFarland, Coast Artillery Corps, with One hundred and 
fifteenth Company, Coast Artillery Corps, at Battery Wilkeson, Fort Rose- 
crans, Cal.] 

Performed duty as range officer at B% or as battery officer 
at Wilkeson, or as chief of platoon during infantry exercises. 
Found difficulty in giving instruction on account of neces- 
sity for using unfamiliar technical terms ; recommends, there- 
fore, that officers of coast artillery be detailed to instruct 
militia, that is, to act as reserves, along lines followed in 
gunners' school, such instruction to be carried on throughout 
the 3^ear. Believes results of exercises show that organized 
militia, cooperating with regular companies, can, in a week's 
time, be relied upon to effectively man coast-artillery works. 
Thinks militia lacks in discipline, but believes same due to 
lack of training, for the steady improvement showed willing- 
ness to work and eagerness to learn. Found attack on sup- 
ports unsatisfactory as passed through only initial phase. 
Found subcaliber blank ammunition satisfactory and recom- 
mends that firing of large charges of black powder be dis- 
pensed with entirely. Recommends following suggestions of 
militia officers as to time and length of encampment. Re- 
ports that the kindest and most genial feeling prevailed at 
all times between regulars and militia, both officers and men. 

[Review of Lieutenant MiFarland's report hy district commander.] 

I believe that much artillery instruction could be given to 
militia at their armories. Such instruction should be given 
only to troops that are to be detailed as reserves. In one 
week of practical instruction very much can be done to make 
militia fit to fill minor positions at guns — ^the exercises just 
held have demonstrated that — ^but that is only one step to- 
ward making the well-rounded artilleryman; we can only 
say that these men have just begun. 

INSTRUCTORS OF SUPPORTS. 

[Capt. O. E. Hunt, Eighteenth Infantry, U. S. Army, observer, umpire, and 
general assistant, Fort Rosecrans, Cal.] 

Considers progress of instruction of militia satisfactory 
and that officers and men of both regulars and militia de- 
serve praise for thoroughness and earnestness of work. 
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Recommends that for future exercises in this district at 
least a regiment of militia be assigned, that permanent 
camp sites be prepared, that period of encampment be of 
sufficient duration to permit of instruction of all troops par- 
ticipating in both artillery and infantry duties; that these 
exercises be repeated each year. 

[Review of Captain Hunt's report by district commander.] 

I agree with Captain Hunt as to one regiment of militia 
for future exercises. There is too much ground to cover for 
one small battalion of supports even if they work night and 
day. I consider the whole duty of coast artillery to be to 
man the elements of coast defense. The work of the sup- 
ports it that of a mobile force comprising generally all 
branches. An essential feature is missing if the work is not 
concurrent, as the district commander loses the opportunity 
of directing both forces at once, a thing he would have to do 
in war, as the enemy would surely strike by land and sea at 
the same time. 

[First Lieut. H. O. Olsen, Eigliteentli Infantry, U. S. Army, instructor of 
artillery supports, Fort Rosecrans, Cal.] 

Reports that exercises were preceded or followed by an 
informal conference to elucidate the principles followed and 
objects sought; that in addition to duties pertaining to execu- 
tion of maneuvers he gave theoretical and practical instruc- 
tion to junior officers in military sketching and map treading, 
in the construction of field lines, of information in visual 
signaling, day and night; that considering the short period 
of instruction results were very satisfactory; that during 
last outpost exercises the line for information was laid prac- 
tically while the command marched from camp to its night 
position and that the commander of the outpost was in direct 
communication by wire with the principal parts of the out- 
post by the time it was fully established. Reports work as 
very gratifying on account of exceptional eagerness exhibited 
by officers and men to learn methods of regulars. Considers 
best results obtained from maneuvers held on the scale of 
exercises here, as all can readily see why assigned a certain 
function, which thing is often lost in maneuvers on large 
scale. Believes troops should alternate as reserves and sup- 
ports. Does not think individual efficiency of militia in gar- 
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rison training as good as might be expected, but thinks that 
as a fighting unit the supports produced creditable results. 
Recommends that exercises be repeated. Believes regiments 
of militia should be kept together and not scattered. Thinks 
period for exerciises should be known well in advance of 
dates set. 

COMMENTS OF MILITIA OFFICERS. 

[Col. D. A. Smith, commanding Fifth Infantry, National Guard California, 
Fort Rosecrans, Cal.] 

States that officers of post took every care and great pains 
to make exercises both interesting and instructive. 

Gives opinion that joint exercises were a complete success 
and that benefit derived by National Guard of California 
can not be overestimated, that the aid and assistance given by 
the officers of post to visiting troops created a feeling of cor- 
diality and friendliness which went a great way toward mak- 
ing the exercises a success. Recommends that entire regi- 
ments, instead of parts thereof, be sent as regiments, so that 
they may be under control of regimental officers directed by 
Regular Army officers. 

[Capt. H. G. Mathewson, adjutant, Fifth Infantry, National Guard Cali- 
fornia, Fort Rosecrans, Cal.] 

Reports as to visits to B' and F' stations to become familiar 
with range finding and ship tracking, found same very inter- 
esting; also as to visits to mining casemates and to rapid- 
fire guns. 

Found lectures very instructive. 

Is satisfied from his observations that national guard 
troops can readily be made of valuable assistance to coast 
artillery. Says that lack of technical knowledge by militia 
officers was greater handicap than that of the men. Con- 
siders that the encamping of national guard troops alongside 
regular troops has great influencing eflFect for good. 

Remarks favorably on courteous attention shown, the pa- 
tience in repeating explanations, the welcome and spirit of 
fellowship on part of regular officers. 

[Capt. Fred W. Peterson, commanding Company A (reserves). Fifth In- 
fantry, National Guard California, Fort Rosecrans, Cal.] 

Considers that organized militia have demonstrated be- 
yond a doubt that it would make a valuable addition for 
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coast defenses, that gunners are quickly developed, and that 
men soon become proficient in handling the guns. 

Suggests that coast companies of National Guard be 
formed into coast artillery regiments and that artillery text- 
books be issued to all coast militia; that an artillery officer 
be appointed district inspector and instructor, one of whose 
duties shall be to give instruction ; that encampments be held 
at artillery stations not less than once a year, and that every 
opportunity be given reserves for practical work at artillery 
stations. 

[Capt. W. S. Grattan, commanding Company H (supports), Fifth Infantry, 
National Guard California, Fort Rosecrans, Cal.] 

Considers the uniform courtesy and good will shown by 
the post commander and all officers and members of com- 
mands of the regular service as the most important feature 
of the maneuvers. 

States it is essential that location and date of camp should 
be announced months in advance to secure good attendance at 
these exercises. Men need time to arrange for vacations. 

Believes it would have been better to have confined the 
work to that of artillery reserves. 

Believes that National Guard of coast States should be of 
coast artillery arm of the service and that instead of being a 
State institution they should be a truly national adjunct 
under control of the Federal Government. 

rCapt. C. J. MUND, commanding Company K (reserves), Fifth Infantry, Na- 
tional Guard California, Fort Rosecrans, Cal.] 

Reports sanitary conditions and bathing facilities excel- 
lent; messing arrangements most complete. 

Considers knowledge gained as valuable for future, and 
recommends the holding of these exercises annually. 

[First Lieut. R. J. Faneuf, battalion adjutant, Fifth Infantry, National Guard 
California, Fort Rosecrans, Cal.] 

Considers instruction received by him could not have been 
more practical. 

[First Lieut. L. C. Francis, Company A, Fifth Infantry, National Guard 
California, Fort Rosecrans, Cal.] 

Believes encampment was a decided success and demon- 
strated that the organized militia is entirely competent to 
take up duties of artillery reserves on short notice. 
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Believes that enlisted men of a militia company would be 
competent to undertake their part of the work at a battery 
after thirty days' training, but officers would need a great 
amount of theoretical instruction. Suggests that text-books 
and theoretical instruction be given all militia organizations. 
Deems it especially necessary that commissioned officers 
shold take up a course of study previous to an encampment 
of this kind. 

I First Lieut. W. H. Homer, Company K, Fifth Infantry, National Guard Cali- 
fornia, Fort Rosecrans, Cal.l 

Recommends that State troops be instructed annually in 
work of coast defense. 

[First Lieut. Frank S. Emmal, assistant surgeon. Fifth Infantry, National 
Guard California, Fort Rosecrans, Cal.] 

Reports that location of camp was good; that water and 
rations were good ; that there were no cases of stomach or 
bowel troubles coming under his observation. Reports that 
although the shower baths at support camp were almost use- 
less on account of no water in pipes or tank the splendid ar- 
rangements of bathing facilities at the fort were appreciated 
and well patronized by all. 

[Second Lieut. Myer Hermann, Company A, Fifth Infantry, National Guard 
California, Fort Rosecrans, Cal.] 

Believes camp a success and that work has shown that the 
coast militia companies should be formed into coast artillery 
reserves; suggests that such organization be permanent. 

[Second Lieut G. W. Kdehn, Company K, Fifth Infantry, National Guard 
California, Fort Rosecrans, Cal.] 

Acted as range officer during morning exercises and was 
present at battery drill during afternoons. 

Believes that if the exercises and instructions could be con- 
tinued yearly an efficient artillery reserve could be created in 
the organized militia. 

Recommends course of lectures at armories by an officer de- 
tailed from Regular Army. 
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Artillery District of San Francisco. 

[Date of exercises: July 5 to 20.] 

COMMENTS OF REGULAR OFFICERS. 

[Col. J. A. LuNDEEN, Coast Artillery- Corps, commanding Artillery District of 
San Francisco, Presidio of San Francisco, Cal.] 

Kegular officers were detailed to go to Oakland, Point 
Richmond, and Tiburon to meet the incoming organizations 
and give them all the information and assistance possible. 

Noncommissioned officers were detailed to conduct the 
organizations to their camping places. 

All the organizations were far below their maximum 
strength. 

The average for the Seventh Regiment was about 43 per 
company, while for the Second Regiment it was about 28 per 
company, and for the Fifth Regiment 22 per company. 

One signal corps company reported with 39 men, the other 
with 10. 

Nearly all companies reported with a full complement of 
officers and the battalion, field, and staflF and hospital corps 
nearly all had a full complement of officers and enlisted 
personnel. 

The reasons for the small attendance are explained in 
extracts from reports of various officers. 

The militia officers expressed themselves well pleased with 
the services of the subsistence department. 

Rations were issued for periods of about five days in order 
to make them last better. There were very few purchases at 
the commissary. 

Most militia officers reported that the ration alone was not 
sufficient to subsist their men properly. 

It is a pleasure to note that during the entire period of 
the encampment there was no accident to mar the success of 
the exercises; there was no friction of any kind between the 
regulars and militia ; the conduct of the men during the en- 
campment was excellent. 

The enlisted men of the militia organizations, in particu- 
lar the reserves, took their work seriously, were enthusiastic 
about it, and learned rapidly. 
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The comments of officers, observers, and the local press in 
regard to the reception and treatment of the militia, their be- 
havior and progress, were all favorable. 

His excellency, Governor Gillett, visited the Presidio and 
Fort Winfield Scott on Thursday, the 18th, and was an in- 
terested spectator of a part of the exercises for that day. He 
expressed himself as pleased at the enthusiasm and progress 
of the militia. 

It is recommended that future encampments be held in May 
or early June or in October on account of more favorable 
weather conditions here, as well, as the fact that harvesting 
the crops, gathering the fruit, etc., will not prevent a full at- 
tendance of members of the organizations during those 
months. 

[Lieut. Col. F. Mabsh^ Coast Artillery Corps, commanding fire command No. 
4, Fort Winfield Scott, Cal.] 

The method of instruction in this fire command was for the 
men of the militia to be observers merely at the first two 
drills, then a man was placed beside each man of the regular 
detachments to watch him during drill, and finally the militia 
were drilled directly. 

After the first few days selected men were taken into the B' 
stations and instructed in the use of the plotting and cor- 
rection boards. The men learned the drill at the guns quite 
readily, although they did not have sufficient time to become 
very expert, and good progress was made in the plotting sta- 
tions. 

During the time available for drills at the guns the four 
militia companies made very creditable progress. The men 
would have made a superior class of recruits. They were 
uniformly well-behaved and showed a marked interest in 
the work during the entire period. The experiment shows 
that good men who have had a small amount of military 
discipline and instruction are immediately useful in the coast 
artillery and that with a month's work they would be gener- 
ally equal to the regidar companies in the service of the piece, 
and also that it would generally be possible to find a good 
percentage capable of becoming experts in the range and 
position-finding services. 
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Men working at the guns ought to have canvas clothing 
as otherwise their uniforms suflFer, and every company officer 
should have a copy of the Coast Artillery Drill Regulations. 

[Lieut. Col. A. Slaker, Coast Artillery Corps, commanding Fort Baker, Cal.] 

In conclusion I desire to reconmiend that future exercises 
be held early in the month of May on account of foggy 
weather which prevails here until late in the autumn. That 
more infantry, one entire regiment, be encamped here and 
that different tactical problems be worked out invohdng the 
use of the coast artillery in defending batteries, as might 
happen in an , emergency, and that as at present as much 
target practice as possible, both subcaliber and service, be 
held during the encampment. 

To make this a success more powerful tugs should be hired 
and there should be more of them. 

As a result of my experience during these exercises I 
desire to report that they were successful, especially in re- 
gard to the important matter of arousing interest in the 
militia in defending the locality near their homes. At least 
two of the companies desire permission to visit Fort Baker 
between camps (on some Saturdays and Sundays) for the 
purpose of perfecting themselves in the use of range finders, 
etc. If such applications come in it is my intention to for- 
ward them approved. Interest largely centered in the artil- 
lery work. 

One company (M) asked and obtained permission to act 
as an artillery reserve company instead of a support, taking 
the place of a company detailed as a reserve, but which failed 
to come at all. 

The arrangements for transportation, both going and 
coming, were perfect. There was no delay whatever and the 
baggage was promptly moved to and from the camps. In 
order to secure this result and to insure proper transporta- 
tion of supplies to the widely separated camps it was neces- 
sary to hire two four-horse teams with drivers at a cost of 
$12.00 a day for the entire period of the encampment. 

The conduct of the militia was extremely good. They 
were punctilious in the matter of saluting their own officers 
as well as those of the regular garrison, and they were 
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quiet and orderly both day and night. Not a single case of 
drunkenness was observed or reported. This record was 
marred by some unauthorized shooting of a few blank car- 
tridges on the night of July 19, said to have been done by 
members of Companies B and M. One captain reports that 
every man wore out a pair of shoes valued at about $3.50 and 
that he thinks the ration is not sufficient. I feel that all of 
the companies had to add to the ration, but this was partly 
due to lack of experience in handling the ration and more to 
the abnormal appetites developed by the unaccustomed out- 
door life. A similar condition prevailed with the regular 
troops, but not so marked. In the matter of clothing I rec- 
ommend that one pair of good shoes and a suit of canvas 
fatique clothing be issued to each man at the expense of the 
State. The blue uniform should be worn, as khaki is not 
heavy enough and soils too easily. 

Attention is invited to the report of the battalion adjutant 
in regard to the small number of men present in each com- 
pany. This was largely due to the unfortunate time of year 
selected for the exercises in this State. Every one agrees 
that they should be held either earlier or later, and if the 
greatest measure of success is desired it should be in the first 
half of the month of May. I also believe that the idea of 
working with the coast artillery was not a popular one. Very 
little was known about it, and there was an element of uncer- 
tainty about the whole proposition, which undoubtedly turned 
the scale in many a doubtful mind. 

These doubts were all dispelled at this post, and I believe 
that all the complimentary expressions found in the accom- 
panying reports are sincerely meant, and the result will be 
that a larger percentage of attendance will be apparent next 
year even if held in July. 

[Maj. E. S. Benton, Coast Artillery Corps, commanding Fort Miley, Cal.1 

The National Guard took great interest in their work and 
were busy all the time. There was not a single case of 
drunkenness or disorder in the camp. 

The officers took great interest in the work and lectures. 

The strongest recommendation would be the permanent 
assignment of militia companies by War Department to 
different forts and batteries so that they could study the gims 
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with a definite object in view, then return each year to the 
same guns, and thfe distribution of books and other means of 
instruction when not in camp. 

[Maj. J. W. Rdckman, Coast Artillery Corps, commanding fire command No. 6, 
Fort Winfleld Scott, Cal.l 

The progress made by the enlisted men of the National 
Guard was excellent and highly satisfactory. That made by 
the officers was not so good, although two or three did very 
well and would, with study and careful instruction, make 
efficient officers. The difference in result between officers and 
men appears to be due to the simpler duties of the former and 
mechanical system to which these duties are reduced on the 
one hand, and the more intricate duties of the officer in con- 
nection with coast artillery on the other. Owing to this 
fact and lack of previous preparation for such duties the offi- 
cers of the National Guard were extremely deficient in confi- 
dence and to a great extent helpless. 

My experience during the two weeks given to this work 
convinces me that good artillery soldiers can be made from 
the national guardsmen in a comparatively short time, but 
much time and patience will be required to accomplish a 
similar result with the officers. From this it will appear that 
some radical measures of instruction for the officers must be 
taken up during the interval between annual encampments 
if these officers are to learn the duties that will be required 
of them in the coast artillery service. 

[Maj. F. R, Keefbb, surgeon, U. S. Army, sanitary inspector.! 

The surgeon of the Second Eegiment had no organization. 
His equipment was incomplete and badly kept. 

It is a pleasure to record, on the other hand, that the 
surgeon of the Seventh Regiment had an eflFective personnel 
(actually exceeding, by 4 members, the requirements of field 
service regulations) ; that his equipment was complete and 
well cared for, and that he and his officers and men were 
zealous and efficient. 

The medical officers were all quartered at the main camp, 
leaving the minor camps unprovided with medical attend- 
ance. A better arrangement would seem to have been to 
have assigned a medical officer and members of the Hospital 
(yorps to each camp or group of camps. 
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[Capt. H. T. Ferguson, U. S. Infantry, commissary, The Presidio, San Fran- 
cisco, Cal.] 

The militia oiRcers expressed themselves as greatly pleased 
with the services of the subsistence department, and their 
only criticism was that the quantity of the ration was in- 
sufficient, which they realized required legislation to remedy. 

It is my opinion that the ration will always be found in- 
sufficient in quantity for militia and volunteer troops un- 
accustomed to practice the economy and plain but whole- 
some living of regulars. It proves the need of one of two 
things, an increased field ration or a service corps of army 
cooks trained to practice economy in army cook schools. 

ICapt. L. Brbchbmin, Jr., assistant surgeon, U. S. Army, surgeon, Fort Baker, 

Cal.] 

The general sanitary condition of the camps was, as a rule, 
very satisfactory. A few minor defects were observed, such 
as not burning out garbage cans or keeping them all covered 
at all times, but these defects were promptly corrected when 
reported. 

Both officers and men of the organizations showed a com- 
mendable desire to carry out all sanitary requirements. 

[Capt. Levert Coleman, Coast Artillery Corps, district ordnance oflScer and 
assistant to Lieut. Col. Geo. F. Cooke, Twenty -second Infantry, instructor 
of supports.] 

The regimental organization of the infantry regiments of 
the National Guard of California should be retained intact 
and each regiment of infantry should be camped as a unit 
under its colonel as artillery supports, supplying the artillery 
reserves from new artillery organizations of the National 
Guard raised by the coastwise cities which are protected by 
the batteries. In this way the regimental pride and esprit de 
corps of the National Guard is fostered and the only oppor- 
tunity for assembling the regiments for concerted work is 
taken advantage of. 

Infantry regiments from the interior naturally prefer 
their infantry work which they regard as their legitimate 
preparation for war, while artillery organizations of coast 
cities would be in a position to keep in constant touch with 
the regular artillery stationed near their homes, as is actually 
done in the case of organizations of the guard in Greater 
New York. 
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All regular officers detailed for this work in connection 
with the joint maneuvers should report for duty at least 
three weeks before the exercises begin in order to be familiar 
with the terrain and with all local conditions under which 
the exercises are to be conducted so that the detailed scheme 
of instruction and field work may be prepared ahead of time 
and strictly adhered to. 

The officers of the National Guard companies showed great 
zeal and aptitude and the conduct of the men was exemplary. 

Unfortunately the companies were depleted, due to the im- 
portant agricultural interests which demand the services of 
the men during July. 

If future exercises were held in late September or early 
October this difficulty would be greatly lessened, if not en- 
tirely removed. 

It is confidently believed that by continuing the work so 
profitably begun this year the National Guard of this State 
will aflFord in time of war or other emergency a body of 
trained troops equal to any task which may fall to its share. 

[Capt. G. A. Nugent, Coast Artillery Corps, commanding Twenty-ninth Com- 
pany, Coast Artillery Corps, and Battery Godfrey, Presidio, San Francisco, 
Cal.] 

During the encampment I was in command of Battery 
Godfrey and the Twenty-ninth Company Coast Artillery 
Corps. Company D, Seventh Infantry, National Guard 
California, was assigned to this battery as artillery reserve. 
The enlisted men of the company after a little preliminary 
instruction were put into the gun detachments and position- 
finding service. I found them very enthusiastic and quick 
to learn and an excellent auxiliary to my own company. 

By combining the two companies I was able to form two 
full gun detachments, with a substitute position-finding 
detail from the militia. 

Nothing beyond elementary instruction was attempted, but 
in order that the instruction of this year be not lost it is 
recommended that the companies be permanently assigned to 
batteries as artillery reserves and that each year the reserves 
go to the battery to which assigned for a period of two weeks' 
instruction, such period to coincide with the annual encamp- 
ment of the regular troops. The instruction would thus be 
continuous from year to year and might be supplemented at 
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the home stations by sending, from time to time, selected non- 
commissioned officers from the regular company assigned to 
the same battery for the purpose of giving instruction. 

From this would result a bond of sympathy and acquaint- 
ance between regulars and militia which would tend toward 
harmony and efficiency in time of war. 

[Capt. J. F. Brady, Coast Artillery Corps, commanding mine command and^ 
Sixtieth Company (torpedo), Coast Artillery Corps, Presidio, San Francisco, 
Cal.] 

The service of the visiting militia was entirely satisfactory. 
Officers and men were enthusiastic in their work and gained 
considerable knowledge as to their duties as artillery reserves. 

The scheme for instructing militia in the manner inaugu- 
rated in this encampment seems a most profitable one, per- 
fect harmony existing between the organizations. The 
militia were highly pleased with the arrangements made for 
their camp and, from all observations, are eager to return to 
similar duty in the future. 

[Capt. E. A. Greenouqh, Const Artillery Corps, commanding Sixty-seventh 
Company, Coast Artillery Corps, and Battery Saffold, Presidio, San Fran- 
cisco, Cal.] 

The men (militia) showed great interest and zeal and 
were soon able to do most of the manual of the piece with 
but little attention from the regular detail. 

A few of the brightest men of the militia company were 
selected and given instruction in the duties at the B' station 
with very good results. While the company assigned to this 
battery is not, in my opinion, up to the standard of some other 
companies of its regiment, these men would make valuable 
reserves to the regular artillery personnel and the scheme to 
create such reserve from the National Guard of the different 
States is certainly practicable. 

tCapt. S. D. McAnsTBE, Coast Artillery Corps, commanding Battery McKin- 
non, Fort Winfield Scott, Cal.] 

The militia at drill took hold very enthusiastically, so that 
in a short time they had progressed far enough to put up a 
very satisfactory drill. 

Perfect harmony existed between the State troops and the 
regulars during the entire encampment, and I am satisfied 
that the former left with the feeling that they had been ma- 
terially benefited by the association. 
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[Capt. E. A. Stewart, Field Artillery, on duty at Battery Godfrey, Presidio, 
San Francisco, Cal.] 

The conduct of the men throughout this movement while 
under my observation was excellent. There was no boisterous 
shouting or horseplay and the transfer was made in a quiet 
and orderly manner that was highly satisfactory. In camp, 
so far as I had opportunity to observe, the same quiet, orderly 
spirit prevailed and I believe these militia troops should be 
commended for the evidences of discipline they have thus 
displayed. 

Great interest in the daily drills at the guns and in the 
range station was manifested by the officers and enlisted men 
under my observation at Battery Godfrey. 

The relations which existed between the enlisted men of 
the militia and regular troops was observed to be most cor- 
dial, the former anxious to learn and the latter anxious to 
teach. This community of interest produced remarkable re- 
sults in a short time and I believe should be encouraged in 
every possible way. Indeed, I was personally impressed 
with the practical results accomplished in the short period 
covered by these maneuvers and I earnestly recommend their 
periodical repetition. 

I also recommend that the various militia companies of the 
National Guard of California be assigned to certain named 
and designated batteries comprising the coast fortifications. 
Suitable insignia to indicate such assignments might not be 
inappropriate. 

The clothing supplied to the militia troops for this occa- 
sion was, I believe, insufficient in both quality and quantity. 
Heavier clothing and more blankets are essential to comfort 
in camp here. 

If these maneuvers are to be continued it is believed that 
the facilities and camp arrangements might be made of a 
more permanent or semi-permanent character to advantage 
and without greatly increased cost. 

[Capt. C. C. Puns, Field Artillery, commanding Battery Cranston, Presidio, 
San Francisco, Cal.] 

Company C, Seventh Infantry, California National 
Guard, was assigned to this battery as artillery reserve. 

The men of this company assisted the regulars in every 
detail of working the battery and its accessories and showed 
24276—08 19 
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very commendable zeal in their work, proving in my mind 
the feasibility of using men of no training at the coast de- 
fenses with a very limited time for training and instruction. 

[Capt. J. W. Abbott, Coast Artillery Corps, commanding Battery Lancaster, 
Fort Winfleld Scott, Cal.] 

There was no friction between the regular and militia 
establishments and the latter left the camp highly pleased 
with the treatment that had been accorded them. The men 
of the regular company going on guard twice during the 
period of the camp interfered somewhat with the instruc- 
tion of the militia and it would be desirable to have the post 
guard done by other than coast artillery troops during future 
camps if it could be so arranged. 

A detachment of Company B was placed in the primary 
station and kept there during the entire period of camp. 
The men of this detachment made rapid progress in learning 
to handle the plotting board, range board, and deflection 
board and some of them were immediately available as tele- 
phone men. In case of war Company B, Seventh Infantry, 
California National Guard, would make a very desirable 
reenforcement of any company of regulars maiming Bat- 
tery Lancaster. 

[Capt. J. R. PouRiE, Coast Artillery Corps, battery officer, Battery Howe, 
Presidio, San Francisco, Cal.] 

My duties as battery officer at Battery Howe, which is reg- 
ularly manned by the Tenth and One Hundred and Fifth 
Companies, Coast Artillery Corps, brought me into pleasant 
association with Companies H and I, Seventh Infantry, 
National Guard California, which were assigned to the bat- 
tery for drill and instruction. The guardsmen showed a 
commendable interest in the work and so rapid was their 
progress that within a few^ days they were able to serve 
certain of the mortars with detachments composed entirely 
of their own. 

I do not mean to say that their detachments were efficient, 
for the period of instruction was altogether too brief, but 
with a reasonable amount of training I am convinced that 
they could be made a valuable adjunct in the work of coast 
defense. I do not recommend the manning of guns and 
mortars by detachments made up wholly of guardsmen un- 
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til they are thoroughly trained, but I believe good results 
can be obtained after a slight training by forming mixed 
detachments of regulars and guardsmen, retaining the non- 
commissioned officers and privates of the former i9r the 
more important work. 

ICapt Hbnet B. Clark^ Coast Artillery Corps, commanding Battery Dun- 
can, Fort Baker, CaL] 

Considerable assistance would have been rendered the 
militia if a regular officer* had visited each armory and talked 
over the situation a few weeks before the camp. 

Fatigue clothes should have been issued to the militia. 

Officers of the militia should be authorized to make cloth- 
ing purchases of the quartermaster department. 

Provision should be made for paying those men of the 
militia who may be able to attend only a portion of the 
camp. The impression prevailed among the militia that a 
man must arrive and depart with his company. 

It would be better to have the men in camp part of the 
time than not at all. 

[Capt. Malcolm Young, Coast Artillery Corps, commanding Batteries Springer 
and Livingston, Fort Miley, CaL] 

Company H, Second Regiment, National Guard of Cali- 
fornia, was assigned to pit B, Battery Springer. This com- 
pany took a keen interest in their work from the beginning 
to the end of the maneuvers and in every way attempted to 
gain all possible knowledge and skill in connection with the 
service of a mortar battery. 

The interest shown by the companies of infantry supports 
would lead me to believe that all of the companies would 
have profited to a great extent if they had been assigned as 
reserves rather than infantry supports. 

[First Lieut. Graham Parker, Coast Artillery Corps, commanding Battery 
Chamberlain. Fojt Wlnfleld Scott, Cal.] 

With a view to improvement in future exercises I would 
suggest that service practice be held during the encampment 
at all batteries to which militia companies are assigned. 
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[First Lieut. Jambs B. Taylor, Coast Artillery Corps, range ofllcer, Battery 
McKinnon, Fort Winfield Scott, Cal.] 

The militia organizations assigned to Battery McKinnon 
did g»od work. A complete detail was used in the primary 
station and after a few drills was able to furnish data to the 
pits quite rapidly and accurately. These men showed great 
interest in the handling of the various instruments. 

[First Ijieut. G. B. G. Hanna, Coast Artillery Corps, battery ofllcer, Battery 
Cliamberlain, Presidio, San Francisco, Cal.] 

In compliance with verbal instructions from the adjutant, 
Presidio, San Francisco, Cal., I was on duty the 5th and 6th 
instants in Oakland, Cal., meeting the State militia and di- 
recting them to their stations. 

The detraining of the incoming militia, especially that of 
the Seventh Kegiment, was conducted in an orderly and sys- 
tematic manner and as quickly as possible under the circum- 
stances, but on account of their late arrival they were very 
late in getting to the Presidio with their baggage. 

I respectfully recommend that in case of future encamp- 
ments the train schedules be so arranged that the troops will 
arrive here early in the day in order to give them time to 
make camp and get settled before dark. Company K of the 
Seventh Kegiment, assigned to and ciamped at Battery Cham- 
berlain, took a great deal of interest in and learned the artil- 
lery drill very quickly. They were orderly, well behaved, 
and apparently anxious to learn. 

[First Lieut. C. E. Brigham, Coast Artillery Corps, adjutant, quartermaster 
and commissary, Fort Miley, Cal.] 

As post quartermaster the following facts came to my at- 
tention : 

Two companies (H and I, Second Regiment Infantry, Na- 
tional Guard California) arrived at this post at about 6 
p. m., July 5, 1907, without baggage of any kind. 

The captains of these two companies stated that the rail- 
way company refused to take their property as baggage and 
that they were forced to ship it as freight. 

In view of the trouble and inconvenience to which these 
two companies were put it is suggested that in future move- 
ments of State troops to and from these joint exercises, agree- 
ment should be made with railway companies to have com- 
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pany baggage shipped as baggage and company commanders 
should be instructed to insist on having their company's 
baggage allowance transported in the baggage car. 

It is thought that instructions to State troops on shipment 
of property should go into details as much as possible. 

As Adjutant it came to my attention that the officers of 
the militia organizations were not familiar with military 
paper work of any kind and were unable to prepare the 
papers which it was necessary for them to submit, such as 
pay rolls, morning reports, ration returns, vouchers for meals 
purchased en route, etc. 

It is suggested that it would save considerable time and 
trouble if they could gain some familiarity with such paper 
work as will necessarily fall to them. This might be accom- 
plished in a number of ways, one of which would be to have 
models printed and furnished to company commanders 
through the adjutant-general of their State. 

As Commissary it came to my attention that nearly all of 
the militia companies exhausted their rations before the end 
of the period for which they had been rationed. While this 
of course was to be expected and was due to some extent to 
unavoidable causes, yet it is thought it was principally due 
to the poor handling of the ration. 

The contrast between the meals of the regular companies 
and those of the militia companies was too evident. 

If some instruction in the handling of the army ration 
could be imparted to cooks of militia companies, it would 
be of the greatest value to their organizations. 

[First Lieut. Thomas A. Jones, Coast Artillery Corps, commanding Batterj 
Yates, Fort Baker, Cal.] 

I should recommend the month of September for future 
encampment for many and obvious reasons, and that in 
future encampments the reserve be permitted to fire a few 
rounds of service ammunition, when in the discretion of the 
fire commander they have attained a sufficient degree of pro- 
ficiency in the manipulations of the guns and the material 
with which a battery is equipped. 

[First Lieut. H. A. Bryant, Coast Artillery Corps, commanding Battery Kirby, 
Fort Baker, Cal.] 

During the maneuver period I acted as range officer and 
battery commander of Battery Kirby. 
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RECOMMENDATIONS. 

1. That these maneuvers be held later in the year inas- 
much as the month of July, on account of the frequent fogs, 
seems unsuitable. 

2. That a gunnery class to meet daily for a period not to 
exceed one hour be formed of militia noncommissioned offi- 
cers and selected privates and be instructed in the elementary 
principles of gunnery by an officer or noncommissioned offi- 
cer of the regular establishment. 

[First Lieut. Wm. S. Carpenter, Coast Artillery Corps, Battery Kirby, Fort 

Baker, Cal.] 

I was especially impressed by the charact-er of the men and 
officers of this company — Company B, Fifth Infantry, Na- 
tional Guard California — the interest they took in the work, 
and the rapidity with which they learned the drill, the work- 
ing of the guns, use of materials and the principles of gun- 
nery. They were full of questions and the men of the Sixty- 
eighth Company vied with each other in answering those put 
by the men of Company B. 

The national guardsmen came to camp with one suit of 
khaki per man and within a few days these clothes in nearly 
every case became soiled and greasy and therefore I would 
recommend that in the future for similar occasions canvas 
fatigue clothes be furnished them by the State or Govern- 
ment. 

I would recommend that the State be encouraged to organ- 
ize coast-artillery troops and that the companies be assigned 
permanently as reserves to batteries at their home stations and 
that the officers and men be encouraged to visit these batteries 
at all times and participate in all drills possible, especially 
the service practices. 

They could attend night drills quite easily and in their ar- 
mories in addition to their infantry work they could receive 
the same instruction given to the enlisted men in the Coast 
Artillery at present. 

I would also recommend that these encampments be held 
often and be at such times in California as would permit a 
greater attendance of the National Guard, either in the 
spring or fall. 

I would also recommend that the camps be of only one 
week duration, for the same reason, because very few men in 



Digitized by 



Google 



ABMY AND MILITIA COAST-DEFENSE EXEBCISES. 291 

business and in the trades can get more than one or two 
weeks' vacation in a year, part of which every married man 
would prefer to spend in the country with his family. 

I would also recommend that more ammunition (subcali- 
ber and service) for target practice be allowed the National 
Guard and that records of their target practices be kept and 
published, as it would stir up considerable competition and 
more interest in the work. 

I First Lieut. Guy E. Manning, Coast Artillery Corps, Battery Duncan, Fort 

Baker, Cal.] 

Company M, Fifth Regiment, National Guard California, 
was assigned as the reserve company at Battery Duncan. 
The officers and men very quickly acquainted themselves with 
their various duties and were at all times ready to perform 
any duty that was imposed upon them. 

I noted with pleasure the manner in which the enlisted 
men of the National Guard and the regular soldiers frater- 
nized with each other from the beginning to the close of the 
encampment. There was never the slightest friction. 

For the best interests of the service and owing to the in- 
ability to secure trained men in artillery work in time of 
war I would recommend frequent encampments such as we 
have just had. 

I First Lieut. J. E. Abbott, Signal Corps, U. S. Army, instructor of California 
Signal Corps detachments, Presidio of San Francisco, Cal.] 

The work of the Signal Corps was somewhat limited, but 
satisfactory results were obtained from what was done. 

The duration of the maneuvers being about eleven days 
it was impossible to devote much time to the details of all 
the work of the Signal Corps in the field. During the first 
week I took charge of the line construction and operation 
of field lines for use of troops in the field and was accompa- 
nied by the officers of the militia Signal Corps who readily 
took hold of the work ajid seemed to be much interested in 
the instruction given. The men of my detachment accompa- 
nied the squads of militia Signal Corps and assisted them 
when necessary and explained the use of a few of the modern 
instruments now operated by the Signal Corps in maintain- 
ing lines of communication in the field. The men in these 
companies, some of whom were telegraphers and electricians 
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and a majority visual signalmen, displayed a degree of in- 
telligence of the work to be performed that was above the 
average of the State Signal Corps troops being under my 
observation and instruction in the past. 

From my observations of the maneuvers just ended I 
would make the following recommendations: 

That a special Signal Corps umpire be detailed whose 
duty it will be to report on the efficiency of the Signal Corps 
to furnish and maintain proper lines of communication and 
failure of the commanders to make use of the lines of infor- 
mation. 

That the material and instruments for the performance 
of the duties of the Signal Corps under all conditions of cli- 
mate, weather, and terrain, as would be presented in actual 
warfare, be complete in every detail. 

[A. V. Stephenson, C. S., U. S. Army, post surgeon, Fort Miley, Cal.] 

The members of the militia command being from the 
warmer sections of the State were more prone to disease 
than the members of the companies of coast artillery sta- 
tioned here but no serious cases resulted. 

All camps were well policed and kept in an excellent sani- 
tary condition and an inspection of all camps, kitchens, sinks, 
latrines, and grounds was made twice daily. 

The food was of best quality and sufficient in quantity, 
the men being well satified. 

During the entire period of encampment the health of the 
command was very good considering the great change of. 
climate to which the men were subjected and the sleeping 
in tents, which a greater part of the time were damp owing 
to the constant fog and mist, and I would recommend that 
the future encampments be held during the months of April, 
May, or the first part of June, as at that time the conditions 
of weather on this coast are much more adapted to outdoor 
maneuvers than at any other time of the year. 

INSTRUCTORS OF SUPPORTS. 

[Lieut. Col. George F. Cooke, Twenty-second Infantry, U. S. Army, Presidio, 
San Francisco, Cal.] 

Troops for the artillery reserves should be furnished by 
the coast cities which are to be benefited and protected by 
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the coast fortifications in time of war. Each such reserve 
company should be permanently linked with a regular or- 
ganization at a battery of the permanent coast defense. 

The National Guard quartermasters, except the camp quar- 
termaster (selected for past experience and ability), should 
be assigned during certain hours daily to receive instruction 
in paper work and actual quartermaster's business from the 
post quartermaster. 

The same applies to the National Guard commissaries. 

Careful instruction in reports, returns, use of blank forms, 
etc., should be given all adjutants and company officers. 

The conduct and bearing of the National Guard troops 
assigned to the artillery supports was exemplary. They dis- 
played great zeal in their work and aptitude in adapting 
themselves to the simulated war conditions. Their work was 
excellent and demonstrated the fact that by continuing the 
joint exercises so successfully begun in a very short time 
the National Guard of this State (California) will be able 
to furnish a trained body of men equal to any task which the 
emergency of war may demand. 

[Capt J. p. Ryan, Sixth Cavalry, U. S. Army, Presidio of San Francisco, Cal.] 

Eeferring to that part of General Orders, No. 21, War 
Department, 1907, which directs recommendations or sug- 
gestions looking to improvement in future exercises, I have 
the honor to suggest that regular officers selected for duty 
with the National Guard troops acting as artillery supports 
be notified sufficiently in advance and an outline of the work 
expected of them be furnished in time to permit them to 
make preparations for same. I would also suggest that a 
frame building, well lighted and large enough to seat about 
100 officers, is needed near the camp for assembling the offi- 
cers in. the evenings for discussions, lectures, etc. 

[Capt. George D. Moore^ Twentieth Infantry, U. S. Army, Fort Miley, Cal.] 

At the inspection on July 13 the following points were 
noticed : 

Uniform dress : Clean and fairly well fitting. 

Arms and equipment: Not very well cleaned ; this corrected 
later. 

Drill ; Greatly improved over that at the beginning. 
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Discipline was excellent, orders were generally well carried 
out, and the enlisted men did whatever was required of them 
cheerfully and apparently to the best of their ability. 

There was considerable variation in the amount of training 
of the different companies but all showed great improvement 
before the end of the maneuvers. These four companies, I, 
K, L, and M, Second Infantry, had never before been together 
as a battalion; their improvement in battalion drill under 
their commander. Major Bond, was most marked. 

The majority of the officers took a decided interest in the 
work laid out for them and profited by suggestions and 
their own mistakes. 

Many have read military works and needed only interpre- 
tation of them. 

[First Lieut. J. A. Moss, Twenty-fourth Infantry, U. S. Army, Fort Winfleld 

Scott, Cal.] 

All officers seemed interested, worked, and were willing to 
learn. 

Some of the officers of the State Adjutant-General's De- 
partment outlined the following scheme to me verbally in 
regard to deficiency in elementary tactics of their officers : 

(a) That a comprehensive and uniform system of study 
and instruction be carried on throughout the year — such in- 
struction as would enable them to properly read maps, under- 
stand and frame orders, elements of tactics, etc., with a view 
to getting rid of some of the inefficiency at maneuvers and to 
enable them to take the examination and be listed by the War 
Department as available officers in case of war. 

(b) That an officer on the active list be detailed by the 
War Department as instructor of militia of California with 
station in Sacramento to be on duty in the State Adjutant- 
General's Department. 

(c) That this officer outline a comprehensive system of 
instruction to be carried out throughout the year. 

(d) That this instruction be outlined by mail from the 
State Adjutant-General's Department and carried to comple- 
tion by the regular officer visiting each armory once every 
three months as instructor, remaining a week at each place. 

From my own observation I would recommend that in 
future officers detailed to attend the exercises from the Eeg- 
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ular Army be assembled to outline a definite plan for the 
exercises of infantry supports cooperating with troops on 
duty.with the artillery about one week before the encamp- 
ment begins. 

[First Lieut. L. M. Cass, Twelfth Cavalry, U. S. Army, Fort Winfleld Scott, 

Cal.] 

In my opinion the maneuvers were a success and the con- 
tinuation of them will result in a great good to the service 
generally. 

While I do not feel competent to say just what improve- 
ments could be made over the present scheme of combined 
maneuvers under existing laws, I am of the opinion that if 
companies or regiments could be organized and maintained 
as a part of the organized militia of the State, whose duties 
would be that of support to and reserves for the regular artil- 
lery force, a great amount of good would result to the serv- 
ice from such organizations and they would supply a very 
much needed reserve in time of war. ' 

[First Lieut. Wm. B. Graham, Twentieth Infantry, U. S. Army, Fort Baker, 

Cal.] 

RECOMMENDATIONS. 

That the target ranges at the different posts where these 
exercises take place be placed at the disposal of the militia 
and that they be authorized to use all spare time in target 
practice. 

A higher state of discipline should be sought for by the 
militia among both officers and men. Every means should be 
taken to impress on militia officers that excellence in physical 
training and rifle practice should be their chief object. 

In conclusion, I wish to report that the personal relations 
between all regular and militia officers and men were most 
congenial and our work was conducted in perfect harmony 
throughout ; the keenest and most careful attention was paid 
by the militia officers to all theoretical and practical instruc- 
tion and a creditable amount by the men. The practical work 
in " minor tactics " and " hasty intrenchments " by the sup- 
ports was particularly commendable. 
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[ Second Lieut. R. E. Beebe, Twenty-ninth Infantry, U. S. Army, Fort Winfleld 

Scott, Cal.] 

If officers are to be sent to maneuvers they should report in 
advance and assist in planning the instruction work and be- 
come acquainted with the coming problems and needs of the 
National Guard troops. 

After considerable discussion of the National Guard prob- 
lem with reference to the coast artillery I am convinced that 
infantry regiments should not be detailed as artillery re- 
serves. 

It is useless to hope that our National Guard can devote 
the necessary time to learn to be both infantrymen and coast 
artillerymen. 

A movement should be begun at once to induce the State 
of California to organize coast artillery companies in San 
Francisco ; these companies to be made to feel at home with 
the batteries they would reinforce in time of war. The Cali- 
fornia infantry should be trained only in the land defense 
and other infantry problems. If the present scheme is con- 
tinued only poor National Guard infantry can be expected 
and long absence from the guns can hardly create other than 
poor coast artillerymen. 

The method of instruction this year has been to train the 
minds of the National Guardsmen in military duties and 
not to strain their physical endurance at the same time. 
This method has been so successful that it is recommended 
for the future. 

. In closing I wish to remark that I have myself be^n a mem- 
ber of a National Guard organization and recognize the diffi- 
culties with which they have to attend. The National Guard 
of California is very fortunate in its men and officers. That 
its companies are not larger is its only drawback. 

The sacrifices which the personnel make and the interest 
and eagerness which they display in military duty are very 
creditable to the State of California. The people of the State 
may well be proud of them and should rally to the needs of 
the guard. The Regular Army is fortunate that it has such 
a second line for war. 

[Second Lieut. Walter C. Short, Twenty-flfth Infantry, U. S. Army, Fort 
Winfleld Scott. Cal.] 

The numerous mistakes in the pay rolls and the absolute 
disregard of instructions thereon lead me to suggest that 
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before the troops are mustered all officers should be assembled 
and a short talk given on the preparation of the rolls, and 
the importance of all officers giving their personal atten- 
tion to reports, returns, etc., should be impressed upon their 
minds. 

[Second Lieut. Clarence A. Dougherty, Thirteenth Cavalry, U. S. Army, 
Fort Winfleld Scott, Cal.] 

The work of the National Guard was in the main ex- 
tremely gratifying. Their officers were apparently well up 
on their duties before coming here and were ready, willing, 
and anxious to take advantage of every opportunity to learn 
anything concerning their duties. 

The relations between all the regular officers on duty with 
the militia and the militia officers was extremely cordial and 
throughout the encampment there was not the slightest fric- 
tion. 

If students from the Infantry and Cavalry School (now 
Army School of the Line) are to be detailed to assist in the 
instruction of similar encampments in the future, I would 
like to strongly recommend that they be detailed a week or 
ten days ahead of the encampment, so as to have time and 
opportunity to become thoroughly familiar with the terrain 
and all its possibilities previous to the encampment. Much 
more efficient and instructive service can undoubtedly be 
given by student officers from Leavenworth if given an op- 
portunity to map the terrain and examine into all its possi- 
bilities previous to the actual assembly of troops for exercises 
on the same. 

My services with the militia at Fort Winfield Scott were 
very pleasant indeed to me as well as very instructive. 

COMMENTS OF MILITIA OFFICERS. 
[J. B. Lauk, adjutant-general of California.] 

The method of furnishing transportation direct to com- 
pany commanders was not a success and often resulted in con- 
fusion, as transportation greatly in excess of what was re- 
quired was furnished some organizations and none whatever 
to other organizations. A much simpler and more satisfac- 
tory method would be to furnish regimental quartermasters 
with transportation requests sufficient for each regiment and 
hold them responsible as they are under bond to the State. 
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While the keenest interest in the exercises was manifested 
by both officers and enlisted men of the militia and the inter- 
est taken by the officers and men of the Coast Artillery did 
much to bring more closely together the Army and the mili- 
tia, yet I can not but believe that the scheme is impracticable 
in so far as this State is concerned, as it is exceedingly diffi- 
cult to train infantry organizations in their own branch with- 
out adding thereto the duties of coast artillery reserves. It 
may be argued that the coast States should change their or- 
ganizations from infantry, etc., to coast artillery, but in this 
State this would be entirely impracticable because, while 
officers and men were interested and pleased with the work at 
the recent joint exercises, yet should the organizations be 
changed to coast artillery, officers and men would soon realize 
that in the event of war they would be obliged to man the 
coast fortifications and might perhaps see no active service 
whatever, while those serving in the other arms would un- 
doubtedly see much service and as the prospect of active 
service at some future time is the principal inducement for 
enlisting in the National Guard of this State, therefore if 
the prospect of active service is withdrawn I fear that it will 
be impossible to maintain the organizations even at a low 
minimum. For these reasons I am constrained to a disap- 
proval of the idea of organizing the troops of this State as 
a coast artillery reserve or using them in that capacity at 
future maneuvers. 

It is my opinion that coast artillery reserves should be 
organized from those living near the coast defenses and con- 
trolled by the War Department. 

[Lieut. Col. W. G. ScHBEiBER, assistant adjutant-general, t'irst Brigade, Na- 
tional Guard California.] 

An officer's mess was established, the Quartermaster's De- 
partment, U. S. Army, furnishing the necessary cooking 
utensils and tableware. The cooks were detailed from the 
post cooking school, and received extra compensation of $1 
per day each. The mess was in charge of Capt. F. C. Pres- 
cott, jr., commissary. Seventh Infantry, and was very suc- 
cessful. 

The health of the officers and men was exceedingly good 
and when it is considered that all came from localities with a 
very warm climate and that the weather at the Presidio was 
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exceedingly foggy and cold it speaks well for the general 
physique of the members of the guard. 

The Commissary Department, U. S. Army, issued the regu- 
lar field rations on ration returns made by company com- 
manders, but thase returns were not consolidated nor checked 
up and approved by anyone. The rations, as usual with 
National Guard companies, were not sufficient to satisfy the 
men, although in some cases very little was bought to fill out; 
but companies who had a company fund spent liberally 
to purchase extras. My observation was that in all cases the 
rations were fairly well used and the kitchens very neatly 
and cleanly kept. 

From conversation with officers of the Coast Artillery 
Corps it was learned that they were unanimous in their praise 
regarding the intelligent and willing manner in which both 
officers and men performed their several duties and the splen- 
did discipline exhibited by the men. It was particularly 
noted that only a very small percentage of the officers and 
men left camp at any time and that no evidence of the use of 
intoxicating liquor was noticed among the men. 

I cannot say too much for the marked courtesy shown the 
officers and men of the guard by both officers and men of the 
Army. Not a single instance of superciliousness was noticed 
and the promptness with which all enlisted men of the Army 
recognized the presence of an officer of the guard should 
make a lasting impression ort the members of the guard. 

Not wishing to detract in the smallest degree from the 
good effect these exercises had on the guard, it is a serious 
question in my mind, and one the discussion of which I ap- 
proach with a good deal of uncertainty, whether these joint 
coast defense exercises are really beneficial to the infantry 
branch of the guard. 

As the companies are so widely scattered throughout the 
State as to make even a battalion drill almost prohibitive, 
all field officers look forward to an encampment, at which 
time they may have an opportunity to command their re- 
spective organizations and when this is denied them, where 
their companies are detailed to batteries, their usefulness as 
field officers is considerably curtailed in so far as experience 
in handling men is concerned. The infantry has so much to 
learn of their own branch of the service, and of which they 
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know SO little, that it would seem to be more for the good 
of the service if they were confined to that branch in the 
endeavor to make them more useful as infantry. It is true 
that any officer or man who intelligently applies himself to 
any service in which he finds himself can obtain knowledge 
that makes him a better soldier, but what the infantryman 
needs is infantry instruction in field work and the only time 
he can learn that is probably once a year, and not always 
then, at an encampment, and when the infantry is used as 
coast artillery the only chance to learn his branch of the 
service is denied him. 

The scheme of the "War Department no doubt was to 
ascertain if the National Guard could be used as artillery 
reserves and I think this has been conclusively proved to the 
satisfaction of all concerned, but what the infantry is prin- 
cipally for is to learn to fight as infantry and not as artillery. 
It would seem to me that having satisfactorily demonstrated 
that the guard is composed of men that are intelligent 
enough to be used as coast artillery the infantry might 
properly be allowed to revert to their original status as in- 
fantry and should be given all possible encouragement to 
make them perfect in that branch. 

Some companies of the First Brigade have discussed the 
advisability to take up coast artillery drill. This should not 
be permitted, as all the time they can spare should be given 
over to perfecting themselves in their own branch and all 
realize that they need it bad enough. It would perhaps be 
a good scheme if coast artillery companies were organized in 
places such as San Francisco, San Diego, etc., but infantry 
organized as such should not be encouraged to take up any 
other branch of the service as at present they have all they 
can do to turn out as infantry. 

[Col. S. H. FiNLBY, commanding Seventh Regiment, National Guard of CaUfor- 
nia, Fort Winfleld Scott, Cal.] 

After a careful survey of the movements and the exercises 
connected with the maneuvers I have the following sugges- 
tions to offer, which I believe would increase the benefits to 
be derived by the regiments in maneuver camps of this char- 
acter given hereafter: 

The transportation of regiments should be left, so far as 
practicable, with the regimental quartermasters; this, I be- 
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lieve, would relieve the depot quartermasters at San Fran- 
cisco of unnecessary work, it would relieve the regimental 
commander from uncertainty as to the arrangements for the 
transportation of tKe several companies of his command, 
and would avoid the confusion occasioned during the re- 
cent movements of troops by some company commanders 
receiving no transportation and others receiving too much. 
If these suggestions should be carried out it would enable 
the regimental staff officers to gain experience of their duties 
in the very important work of transporting troops, which 
I assume is one of the objects sought to be obtained by the 
camp of instruction. 

Much valuable instruction and experience have been 
gained by myself and my command from the tour of duty 
and from the courtesy knd painstaking attention of the reg- 
ular officers and men and I take this opportunity of express- 
ing my very great appreciation of the same. I hope that 
the friendship that has arisen between the officers and men 
of the regular service and those of the organized Militia 
may result in much good to both. 

[Lieut. Col. S. M. Saltmaksh, Seventh Regiment, National Guard of Califor- 
nia, Fort Winfield Scott, Cal.] 

Admitting as a fact the necessity for having available 
as a coast artillery reserve troops of the National Guard 
the question then is as to what are the best means to obtain 
such troops and give them the necessary instruction to make 
them available for the duty which they may be called upon 
at any time to perform. National Guard drawn from inte- 
rior towns and cities for a brief space each year for instruc- 
tion in coast artillery work can not be expected to acquire 
even a reasonable degree of proficiency in that branch of the 
service. The reasons for this are very plain and of such 
weight as not easily to be overcome. 

1. There is no opportunity between periods of encampment 
to give practical instruction, as neither officers nor men would 
have opportunity to visit coast fortifications for the purpose 
of receiving instruction. 

2. The personnel of the National Guard changes very rap- 
idly and unless opportunities for more or less continuous in- 
struction in that service is afforded the instruction given dur- 

24276—08 20 
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ing short encampment periods must of necessity be looked 
upon as sporadic and not of pasting benefit. 

3. The regiments, battalions, and companies of the State 
troops located at interior points are organized for, and do 
have opportunity for, continuous instruction in work along 
the line of their service as infantrymen. In this branch of 
the work they would be most capable of rendering good serv- 
ice in time of war. Therefore it is believed that such Na- 
tional Guard forces as are to be considered as available for 
artillery ^reserve duty should be organized in those cities and 
towns upon the coast line and at which coast-artillery forti- 
fications have been erected. It is a matter of vital importance 
to the city of San Francisco to have maintained the integrity 
and effectiveness of the coast-artillery fortifications which 
guard the entrance to its bay. 

It should as well be a matter of pride for that city to or- 
ganize, discipline, and maintain its proportion of the State 
troops of California as a coast-artillery reserve. 

There is no question but what more satisfactory results 
could be obtained by the organizing of such troops in San 
Francisco where they have opportunity from day to day 
and week to week of securing practical instruction in coast- 
artillery work because of the easy accessibility of the regular 
troops and fortifications. 

The very marked and earnest endeavor of the officers of 
the Regular Army of all arms of the service to assist National 
Guard officers in every way to acquire a better knowledge 
and understanding of the profession of arms was the most 
greatly appreciated feature of the maneuvers and it can not 
result other than in arousing the enthusiasm and interest of 
all National Guard officers who were present during the tour 
of duty. 

[Maj. Lou Bond, Second Regiment, National Guard California, Fort Miley, Cal.J 

The camp has been in my judgment a success from a 
National Guard view point. The work has not overburdened 
the officers nor men. 

All officers and men, without exception, have taken great 
interest not only in the maneuvers but in the artillery in- 
struction and practice in handling the guns, and the general 
results have been good. 
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The officers and men have exercised the utmost attention in 
matters of instruction at the hands of the officers and men of 
the regular service and every kindness and courtesy has been 
extended them. 

There is undoubtedly a closer feeling and friendship be- 
tween the Army and the Guard as a result of the joint camp. 

I would mention particularly that Major Benton, the post 
commander, and Captain Moore, Twentieth Infantry, U. S. 
Army, with whom I have personally come in contact with 
more than the others, have spared no effort to make the 
camp both pleasant and instructive. The same may be said 
of the other officers. 

If camps of this character are to be an annual occurrence 
I believe that it will be better that the National Guard be in 
part organized into coast artillery companies and assigned to 
the same forts each year. They can then study coast artil- 
lery literature. 

[Maj. M. W. Simpson, Fifth Regiment, National Guard California, Fort Baker, 

Cai.] 

After realizing for the first time the extensive scale of the 
fortifications of San Francisco Harbor I would urge upon all 
to whom these presents may come the necessity of converting 
some of the present infantry companies of militia about the 
bay into an organization of coast artillery for occasional gun 
drills in the fortifications as well as infantry drill at home. 
It seems a great lack of preparation that in case of war there 
should be but a handful of men available, as would be the 
case, to man guns which the Government has installed with 
unsparing expense to protect the harbor. 

The schedule of exercises laid down by the artillery district 
commander was closely followed. Patrol, outpost, and en- 
trenchment duty was supervised by First Lieut. W. B. 
Graham, Twentieth Infantry, U. S.. Army, who also con- 
ducted an officers' school on the evening preceding each day's 
work and who developed and illustrated by field work a 
course in field and road mapping. 

The practice of assigning an officer of the regular branch to 
the militia organization is of infinite benefit and Lieutenant 
Graham, besides covering fully within the limits of time the 
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subjects given him, was of great assistance to myself and 
officers in matters of internal administration. 

I think it proper to state that the men were orderly and 
under good general discipline and so far as I can learn per- 
formed the work with unusual interest and zeal. 

[Maj. Teuman Cole, Seventh Infantry, National Guard California, Fort Win- 

fleld Scott, Cal.] 

I think the camp was the most instructive camp we have 
ever had -and would respectfully recommend one for next 
year, but would suggest that companies be assigned so that 
the majors could be assigned to fire commands to* which their 
companies belong. 

[Maj. L. L. Vestal, Seventh Regiment, National Guard California, Fort Win- 
field Scott, Cal.] 

I respectfully suggest that at the camps in the future held 
on this same plan each battalion be held intact. 

For instance, three of the companies in m}'- battalion were 
in the batteries and one in the artillery supports. This one 
company feels that they did not have the advantages to learn 
that the other companies of my battalion had. I mean by 
this that if any companies go in the batteries that all four 
companies go, and if any be held in support all four com- 
panies be held in support. 

Also that the staff officers be permitted to assist in the 
- line of work for which they are appointed, such as quarter- 
master or commissary officer. 

[Maj. Francis M. Bruner, surgeon. Seventh Infantry, National Guard Cali- 
fornia, Fort Winfleld Scott, Cal.] 

The sanitary condition of the camp was good ; some minor 
defects, such as having latrines covered completely by the 
framework outside and vents screened. Also seats should 
be covered at all times to keep flies out. 

The general health of the officers and men was good. 

ICapt. O. W. Spears, commanding Company C, Second Regiment, National 
Guard California, Battery Chester, Fort Miley, Cal.] 

States the encampment was the most beneficial ever held 
and thinks thovse encampments should continue annually. 
All men serving an enlistment in the Regular Army or 
National Guard and known to be good citizens in every re- 
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spect should be placed in a national reserve and paid accord- 
ing to rules governing same in order that in time of war 
this reserve could be relied upon. 

[Capt. G. L. HoLTUM, commanding Company B, Fifth Regiment, National 
Guard California, Battery Kirby, Fort Baker, Cal.] 

At all times during this encampment the relations existing 
between the regular soldiers and the members of my company 
were most pleasant, and much valuable information was im- 
parted by the members of the Sixty-eighth Company, who 
were always willing to assist the members of my company 
in all matters pertaining to the guns, the drill, uses of the 
different parts, etc. 

To Lieut. William T. Carpenter, of the Sixt^-eighth Com- 
pany, the officers and men of my company are much in- 
debted for numerous courtesies, and to liim is due in a great 
degree the success of the work at Battery Kirby. 

In conclusion I would like to recdinmend that some date 
other than the month of July be chosen for future encamp- 
ments of this nature or, in fact, for any encampment re- 
quiring the presence of my company. 

I would also invite attention to the fact that thfe ration 
issued is entirely inadequate to feed men of the militia at- 
tending these encampments where the men, for the time 
being, have appetites from one-half to probably double the 
normal. 

The men of my company are, to a man, highly pleased with 
the encampment, and I believe that another such encamp- 
ment in the future, should we be assigned to the same fort 
and same battery, would result in a much larger attendance, 
especially if set for a date suitable to the men's needs as 
explained earlier in this report. 

[Capt. Newell Vandeelip, commanding Company D, Fifth Regiment, National 
Guard California, on duty at Battery Yates, Fort Baker, Cal.] 

I have attended many camps of instruction, and in none of 
them have I noted such a preparation for the reception, en- 
tertainhient, and instruction of the militia suc_i as the author- 
ities at Fort Baker have afforded in the past sixteen days. 
The extreme courtesy and attention shown to all visiting 
militia men, irrespective of rank or position, and the strict 
observance of military requirements in rendering assistance 
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and instruction to the militia is deserving of the highest 
commendation to Colonel Slaker and the men of his com- 
mand. 

The extreme attention and assistance rendered my rtien 
by the Sixty-first Company has resulted in getting them 
deeply interested in coast-artillery work and eager to re- 
peat the experience next year, which is in marked contrast 
with the sentiment prevailing after the Atascadero maneu- 
vers of 1904. 

In conclusion I would respectfully state that in my judg- 
ment the encampment at Fort Baker has been an unquali- 
fied success except in point of numbers in attendance, which 
can be remedied by a consideration of the proper time to 
hold the exercises. I am satisfied that the militia have re- 
turned home much benefited by the instruction given, greatly 
interested in coast-artillery work, and firmly .decided to re- 
turn at the first opportunity offered, all of which is in a 
large measure due to the extreme pains taken by Colonel 
Slaker and his officers to engender such a spirit in militia 
circles and in which he has admirably succeeded with this 
battalioji of the Fifth Infantry. 

[Capt. Andrew J. Copp, Jr., commanding Company A, Seventh Regiment, Na- 
tional Guard California, Fort Winfleld Scott, Cal.] 

We arrived at Battery Blaney about 7 o'clock p. m. and 
were met by Captain Brady, who extended to the members of 
my command every possible courtesy and offer of assistance, 
with the result that our encampment was most enjoyable, 
and the harmony existing between the members of the Six- 
tieth Company, Coast Artillery Corps, and Company A, 
Seventh Infantry, National Guard California, was matter of 
observation. 

The instruction of Captain Brady was so efficient and 
thorough that the men found little difficulty in understand- 
ing the theory as well as the operation of the instruments 
used for the purposes above named. 

The branch of the work which I will venture to say was 
the most interesting to our men was the instruction to the 
men in the matter of laying and operating mines. 

All arrangements were admirably conducted and no acci- 
dents occurred to mar the encampment. 
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The members of my command enjoyed perfect health. 

The camp was most favored, being located out of the fog 
and strong wind. The officers and men are all agreed that 
the camp was the most instructive and at the same time the 
most enjoyable of any that Company A has ever partici- 
pated in. 

In conclusion I desire to express the greatest appreciation 
for the especial interest taken in the members of Company 
A, Seventh Infantry, National Guard California, by Capt. 
James F. Brady, Coast Artillery Corps, commanding Six- 
tieth Company, Coast Artillery Corps, and for the able and 
conscientious manner in which he conducted the instruction 
prescribed which has the result of imparting to my com- 
mand much valuable information, thereby fitting Company 
A to perform coast-artillery reserve duties and infantry 
duties at the pleasure of the State or Government. 

[Capt. A. C. F. Deb, commanding Company C, Seventh Regiment, National 
Guard California, Battery Cranston, Presidio, San Francisco, Cal.] 

We arrived at the camp ground near Battery Cranston at 
7.30 p. m. July 6 and were met by Capt. Charles Pulis, in 
command of the Twenty-seventh Company, Coast Artillery 
Corps, and were shown every courtesy possible by him ; as the 
hour was late and no rations had been issued Captain Pulis 
ordered his cook to prepare supper for our men, after which 
the members of the Twenty-seventh Company got some lan- 
terns and helped our men to put up the tents. 

I believe this was the best camp I ever attended ; the men 
all paid strictest attention to every detail of the work, and 
the men of the Twenty-seventh Company, Coast Artillery 
Corps, seemed only too anxious to teach our men every little 
detail on the guns. 

I believe that another trip to the same place next year 
would be of great benefit to the members of the National 
Guard, thus giving the Army a reserve that could be put in 
service in a very short time should necessity require it. 

[Capt. Charles W. Lehr, commanding Company G, Seventh Regiment, Na- 
tional Guard California, Fort Winfleld Scott, Cal.] 

The men of Company G were very much interested and the 
men of Battery William McKinnon were very gentlemanly 
and it seemed to be a pleasure for them to explain everything 
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and answer all questions the members of Company G wished 
to ask. 

Each afternoon a lecture was held at some convenient 
place, several of which the officers of Company G attended, 
which proved very instructive. 

The company had a very instructive and enjoyable camp, 
and as commanding officer of Company G I wish at this 
time to extend the thanks of the officers and men of Com- 
pany G to the officers and men of the Artillery District of 
San Francisco, and especially to the officers of Battery Wil- 
liam McKinnon, for the very courteous treatment the offi- 
cers and men of Company G received from them and hope 
that in one year Company G may be allowed to take up the 
work where they left off this year. 

I also hope the camp next year will be at least thirty days 
and if it could be so arranged would ask that the Government 
place a gun such as we used this year where Company G 
could drill once a week, or at least twice a month. A gun 
that was of no more use to the service could be used to drill 
with. 

[Capt. G. C. Gardner, commanding Company H, Second Regiment, National 
Guard CaUfornia, Battery Livingston, Fort Miley, Cal.] 

Captain Young and the enlisted men of his company 1vere 
always interested in Company H and gave us all instruction 
in their power. 

The men picked up the work very quickly. 

I would suggest that in the future the encampment of the 
National Guard of California be held between May 15 and 
June 15 each year and that all the companies be assigned 
to the reserves and that the supports have a separate encamp- 
ment. 

[Capt. Charles T. Hutchins, commanding Company I, Seventh Regiment, 
National Guard California, Battery Howe, Presidio, San Francisco, Cal.] 

The work and instruction at the mortar battery (Battery 
Howe) was very interesting and I think the battery com- 
mander used the time to the very best of anyone's ability and 
gave more practical instruction than I thought possible by 
any person in so short a time. 

The men of this company were very much pleased over and 
interested in the work for which each man was assigned. 
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As far as camp discipline and regulations for the conduct 
of both men and officers are concerned I should recommend 
more of it, as National Guard officers and men have too little 
of this at home and are too prone to get ideas that are not at 
all military. 

If such camps as this are to be held every year I should 
recommend that the infantry be done away with and make 
artillery companies out of such companies as are to be used 
as such, as the amount of work assigned to us at such a camp 
does not tend to better our rating when it comes to our annual 
muster and inspection at all. 

l(^apt. A. B. Austin, quartermaster, Seventh Regiment, National Guard Cali- 
fornia, Fort Winfleld Scott, Cal.] 

I was able to attend most of the lectures given at ordnance 
storehouse and to spend some little time each day at Battery 
McKinnon, where, through kindness of Lieutenant Taylor on 
duty there, was able to gain much valuable information re- 
garding mortar batteries. 

The officers detailed at Marine Hospital camp were verj^ 
painstaking and too much -can not be said in their praise. 

RECOMMENDATIONS. 

1. That in moving a National Guard regiment the colonel 
and quartermaster be instructed at least twenty days before 
hand, taking up all necessary details of the matter, thus giv- 
ing the quartermaster time to communicate with company 
commanders which, in our case, are scattered all over south- 
ern California. 

2. That regimental headquarters be placed where the great- 
est number of companies are assembled. 

3. That quartermasters receive a special course of instruc- 
tion in their own department; that they be assigned to a 
quartermaster whose duty it will be to see that they are made 
to be perfectly familiar with all blank forms used in this 
department. 

[First Lieut. L. M. Farrell, Company B, Fifth Regiment, National Guard 
California, with artillery reserves, Fort Baker, Cal.] 

During the encampment the officers and men of the militia 
were treated with the greatest consideration and given every 
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assistance in their work by the officers and men of the Regu- 
lar Army. 

I believe that our men like the work and would be glad to 
be sent back to the same station next year. 

[First Lieut. Robert J. Johnson, Company D, Fifth Regiment, National Guard 
California, with artillery reserves, Fort Baker, Cal.] 

On Wednesday morning I reported with the supports for 
instruction. 

Lieutenant Graham, Twentieth Infantry, U. S. Army, took 
the supports out back of Sausalito, where they were shown in 
detail outpost, picket, road sketching, map reading and mak- 
ing. Lieutenant Graham gave us as much instruction during 
the day as I learned in two weeks at Atascadero maneuvers. 

I attended the lectures delivered by the various officers on 
different subjects; they were very interesting and instructive. 

I would respectfully recommend that still more of this 
work be given at future encampments. 

I desire to express my appreciation for the courteous treat- 
ment shown me by the officers and men of the Coast Artillery 
Corps at Fort Baker, also the friendly relations brought 
about between the regulars and the militia. 

Lieutenant Jones and his company of the Sixty-first were 
at all times anxious to assist my company in any work -and 
made it very interesting during the camp. We feel very 
grateful for the chance offered to be assigned with such an 
organization as the Sixty-first Company. 

In closing my report I would respectfully suggest that the 
time for a joint encampment, if such is held next year, be set 
the latter part of August, as in that time of year more of our 
men could leave their business with less sacrifice. Also, in 
this connection, that the respective companies be notified at 
an earlier date as to the time and fort assigned. 

[First Lieut. T. V. Butts, Company E, Fifth Regiment, National Guard 
California, with artillery reserves, Fort Baker, Cal.] 

GENERAL, OBSERVATIONS. 

During the entire encampment special provision was made 
by the officers and men of this post for the comfort and in- 
struction of both officers and men of the militia and was re- 
sponded to with enthusiasm. 
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RECOMMENDATIONS. 

That camps of this character be had yearly, at such tunes 
as is most convenient for the militia to attend. 

[First Lieut Edwin A. Merwix, battalion adjutant Seventh Regiment, Na- 
tional Guard California, Fort Winfleld Scott.] 

The regular officers were very considerate and did every- 
thing possible to furnish the officers of the National Guard 
with any information solicited. 

Regarding instruction received from lectures delivered at 
the several officers' meetings, these lectures were instructive 
and very decidedly interesting, especially those pertaining to 
and describing projectiles, submarine mines, mining and tor- 
pedoes, and the range finder. 

Also the forenoon spent in visiting the different batteries 
in company with the regular officers was of great value, hav- 
ing the guns and their workings explained in detail. 

The camp was in a good location, fairly well sheltered, and 
was kept clean and sanitary. 

During encampment, from what could be learned by visit- 
ing the different organizations, rations were issued in plenty 
and of an excellent quality. 

UMPIRES, ETC. 

The plan of having a number of the officers of the Regular 
Army scattered among the different State organizations dur- 
ing the exercises for instruction as well as for the purpose of 
umpiring was an excellent one. It was the general opinion of 
the^National Guard officers that if this plan were still more 
extensive it would give the citizen soldiers the benefit of the 
experience of the officers who have made the art of war a 
study and profession. 

The two weeks' experience was of great value to the State 
troops and should add greatly to the usefulness of the sev- 
eral organizations participating. 

[First Lieut. H. R. Fay, commanding Company B, Seventh Regiment, National 
Guard California, Fort Winfleld Scott, Battery Lancaster.] 

Too much praise can not be given by the officers and men 
of Company B, to Captain Abbott, Lieutenant De Sombre, 
First Sergeant Hoop, Sergeants Kuntz, Lewis, and Schafer, 
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and the whole membership of the Sixty-sixth Company of 
Coast Artillery for their courteous treatment and attention. 
It was a pleasure for the officers and men to be associated 
with this Sixty-sixth Company and their willingness to in- 
struct served in a great measure to aid Company B in main- 
taining, under new conditions, the efficiency and correctness 
always held by this command. 

As suggestions are solicited I would recommend that owing 
to the aptitude shown by the men of this company for coast- 
artillery duties and their desire to continue in this service, 
that this regiment as a whole, owing to its well-known abil- 
ity to be always relied upon, be transferred into that branch 
of the service. 

Company B, located at the southern of th6 only two har- 
bors in this State, should receive especial attention and in- 
structions in coast defense. 

I would recommend that arrangements be perfected where- 
by Company B can receive instruction at Fort Rosecrans 
at a time separate and in addition to the regular yearly en- 
campment — say in December or January for a week or two — 
this tour of duty to be voluntary on the part of the members 
of Company B and all asked of the Government will be to 
supply rations for such period as the camp be called for. 

Also that squads from Company B may visit and remain 
at Fort Rosecrans for instruction for a day whenever the 
same woidd be convenient to the commanding officer at the 
fort. This service to also be voluntary and there be no ex- 
pense attached to the service whatever other than the mess. 

[First Lieut. Charles C. Barnett, Company C, Seventh Regiment, Nat^^nal 
Guard California, Fort Winfleld Scott, Battery Cranston.] 

This is the most instructive camp ever attended. The 
health of the men was of the best, only a few colds being 
noticed. 

[First Lieut. John Kellenberger, Company E, Seventh Regiment, National 
Guard California, Fort Wlnfield Scott] 

I have the honor to respectfully suggest the repetition of 
the maneuvers; also, if possible, to equip companies of the 
organized militia with copies of the artillery manual and 
also give them preliminary instruction at their respective 
home stations; also would suggest an increase of pay both in 
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the regular and organized militia army, thereby insuring 
more enlistments in the former as well as the latter and also 
a better attendance of the National Guard at those exercises. 
I would also suggest the continuance of the varied lectures 
among the officers not only in camp but if possible at the 
home stations or brigade or regimental headquarters, thereby 
enabling them to impart knowledge to their respective com- 
panies. 

IFirat Lieut. Peter J. Conley, Company F. Seventh Regiment, National 
Guard California, Fort Winfield Scott, Cal.] 

I am very much pleased with the encampment and iftie men 
of my company are very much interested in the duties of 
coast-artillery service and we hope that the Government will 
continue to give us more practice. 

By the Government doing so I know it will help in im- 
proving the National Guard in strength of companies an^ in 
many other ways. 

The National Guard is very much interested in the coast- 
artillery service and the National Guard is anxious that the 
Government will continue to help it to become a strong help- 
ful auxiliary to the United States Army. 

Ijectures which were given each afternoon were interesting 
and instructive and will be of much benefit to officers in- fu- 
ture operations. 

[First Lieut. A. P. Hakrikqn, Company I, Seventh Regiment, NatioWl Guard 
California, Fort Winfield Scott.] 

We were assigned to the Tenth Company Coast Artillery 
Corps, and in most respects I was very much pleased with 
the way everything was conducted. 

Having served nearly four years in coast artillery there 
was no novelty to the practice for me, but with my own 
previous experience felt that I could form a better idea by 
comparison than I could had I never served. It was very 
gratifying to note the way in which the militiamen took 
to the work and it was always surprising to note the rapidity 
in which they learned. 

I would recommend that the encampments of militia with 
coast artillery be continued as often as possible and at least 
once a year. 
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That each company of militia be converted into an artil- 
lery company and assigned to a company of United States 
artillery. 

[First Lieut. Paul A. Adams, assistant surgeon. Seventh Infantry, National 
Guard California, Fort Wlnfield Scott, Cal.] 

The journey north was uneventful and no sickness was re- 
ported. 

Our daily work in camp consisted in caring for the sick 
and wounded of our regiment, inspecting and regulating the 
sanitation of our main camp and the camps of the companies 
of the Seventh Infantry stationed at the various batteries, 
and in accompanying the infantry acting as supports in their 
daily maneuvers. 

. In this work we were most ably helped and advised by 
Major Kiefer, surgeon, U. S. Army, who was detailed with 
us as inspector. 

My personal contact with him was most enjoyable and I 
deem it a rare privilege to have worked with him. 

There seems to have been no special arrangements made in 
these maneuvers for the training of hospital men in their 
work. 

Anything that makes them more efficient makes for the 
welfare of the entire regiment and so I have hoped that in 
planning future camps a little more attention might be 
given to the development of the work of the medical depart- 
ment. 

In closing I would refer to our contact with Colonel Lun- 
deen, commanding officer of the Presidio, and the officers of 
the Regular Army associated with him. In every particular 
we found them most courteous and considerate and always 
ready to help us in our work. 

[First Lieut. Hauuy O. Slottekbkck, commanding First Company, Signal 
Corps, National Guard California, Fort Wlnfield Scott, Cal.] 

Would say, as far as the Signal Corps is concerned, this 
camp was one of the most instructive and beneficial, as it 
required a greater range of work and we were obliged to 
carry it out under greater difficulties than in previous man- 
euver camps. 
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The cavalry buzzer and the use of rockets, bombs, and 
searchlight methods greatly simplifies night signaling, facil- 
itates it and makes it more efficient. 

The advanced methods of communication employed in the 
Regular Army and introduced to us by Lieutenant Abbott, 
Signal Corps, U. S. Army, and his noncommissioned -officer 
staflf was extremely instructive to the organization, it being 
difficult to obtain a knowledge of the different instruments 
and systems used by the Regular Army on account of the 
insufficiency of the apparatus and the kck of time. 

[Second Lieut. Edwabd L. Butler, Company D, Fifth Regiment, National 
Guard California, Battery Livingstoi;!, Fort Miley, Cal.] 

The officers and noncommissioned officers of the post were 
always ready to assist the men in handling the guns and ex- 
plain the duties of each man. The men worked with interest 
at all times. 

The instructions we received from Captain Moore, Twen- 
tieth Infantry, U. S. Army, in battalion and extenderl-order 
maneuvers were very valuable both to officers and men. 

[Second Lieut. C. M. Stout, Company B, Fifth Regiment, National Guard 
California, with artillery reserves, Fort Baker, Cal.] 

A great deal of thanks is due Lieut. W. T. Carpenter and 
the men of the Sixty-eighth Company for the care and 
trouble of explaining all details throughout the camp. The 
best relations existed between the men of both companies 
and it is the wish of each man,. if these maneuvers are to be 
taken up again next year, to be assigned to Battery Kirby. 

[Second Lieut. Edward L. Butler, Company D, Fifth Regiment, National 
Guard California, with artillery reserves. Fort Baker, Cal.] 

The command entrained at 9.20 a. m. July 5th, arrived at 
Tiburon at 9.40, and remained there awaiting a boat till 1.45 
p. m. Our travel ration was shared with Company E which 
had come unprepared for such delay. 

On arrival at the camp site I found a detail of the Sixty- 
first Company ready to assist in setting up the field range 
and pitching the tents. 
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Immediately upon arrival 1 was met by a messenger from 
the post commissary asking for a detail to draw rations at 
once. 

This is mentioned to show the extreme care taken by the 
post commander to insure the comfort of the visiting militia. 

Upon summoning the quartermaster and the acting first 
sergeant for instruction in camp duties I found that they 
had already been taken in hand by the noncommissioned offi- 
cers of the Sixty -first Company. 

On succeeding day* and on special occasions I noted that 
each man of Company D had a competent instructor ready 
at all times to assist him. 

I attended all lectures delivered during the encampment 
and received most valuable instruction therefrom. I would 
suggest a more extended series of lectures and that each offi- 
cer be required to pass an examination in the subjects 
covered. 

The number of men in attendance at the encampment was 
very small. 

This was partly due to the short time given the men to 
make the necessary arrangements for a vacation but prin- 
cipally on acount of the fact that the rush season is on in 
midsummer. An encampment held in May or September 
would bring nearly double the number of men. 

Another reason for the small attendance is that the mem- 
ory of camp Atascadero still survives. There long forced 
marches and countermarches so exhausted the men and 
caused them such suffering that they dreaded a joint en- 
campment. The exercises just completed have removed their 
fears in this regard. Although I made many inquiries I have 
not yet heard a single complaint from the militia of being 
overworked. 

I would recommend that the several companies of National 
Guard California be assigned as supports and reserves on 
alternate days, thus keeping the men interested and giving 
them the instruction which they can not otherwise get in both 
artillery and infantry work. 

The officers and men of the Regular Army at Fort Baker 
have, on all occasions which came under my observation, 
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shown every courtesy to the National Guard, have met them 
on an equal basis, and have nev<?;j tired in answering their 
questions and giving them instruction. 

In this connection I wish particularly to call attention to 
the untiring efforts and uniform courtesy of the Sixty-first 
Company, Coast Artillery Corps, Lieutenant Jones com- 
manding, with which Company D was assigned. Such 
kindly feeling prevailing between the National Guard and 
the Regular Army will, without doubt, increase the attend- 
ance at future encampments. 

[Second Ldeut Claude H. Sanborn, Company E, Fifth Regiment, National 
Guard California, Fort Baker, Cal.] 

Undoubtedly this is the most instructive and most enjoy- 
able camp ever held by the National Guard of California 
and I think if we return next year we will have a full com- 
pany. 

I think the camp should be held about the last of August 
and to be not more than ten days' duration, as it has seemed 
too long and drawn out. 

[Second Lieut. William J. Bright, Company C, Seventh Regiment, National 
Guard California, Fort Winfleld Scott, Cal.] 

This is the most instructive camp I ever attended. 

The only suggestions I can make is that the State pay the 
men before leaving camp, as a great many of the men can 
not afford to attend the maneuvers on this account. 

[Second Lieut. W. G. Packard, Company I, Seventh Regiment, National 
Guard California, Fort Winfleld Scott, Cal.] 

The artillery work was very interesting for both officers 
and men, but as a rule the officers of the National Guard are 
not qualified for such work. 

I would not recommend changing the entire National 
Guard into coast artillery but would recommend reorganiz- 
ing the guard into artillery and infantry reserve. 

I would recommend a school be established for both men 
and officers to prepare themselves for artillery work. 
24276—08 ^21 
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STATE OF OREGON. 
Artillery District of the Columbia. 

[Date of exercises : July 6 to 20, 1907.] 
COMMENTS OF REGULAR OFFICERS. 

[Col. L. H. Walkee, Coast Artillery Corps, commanding officer, artillery dis- 
trict of the Columbia, Fort Stevens, Oreg.] 

The regular drills and instruction commenced at 8.30 p. m., 
Monday the 8th, and continued until 8 a. m., Friday the 12th, 
when the period of simulated hostilities began. 

Three hours daily, one and one-half hours in the forenoon 
and one and one-half hours in the afternoon, was prescribed 
for drills and instruction. 

As a fact, however, the manning details or parts thereof 
spent a great part of each day at the instruments and guns, 
outside of the regular drill hours in practicing with the same, 
with the result that after a very few drills the details from 
the Oregon National Guard were able to replace the man- 
ning details from the regular garrison in a very satisfactory 
manner. 

In this connection I have to state that the officers and men 
of the supports seemed to take much interest in the artillery 
work and it is believed would have preferred the artillery 
instruction. 

The commanding officer. Fort Columbia, reports that the 
company of supports at his post voluntarily became a relief 
at the guns when not engaged in infantry duties. 

As all the officers and men of the reserve companies were 
required for the manning details for the guns and station a 
detail of 21 enlisted men was made from the supports for 
instruction in submarine mining duties at Fort Stevens. The 
officer in charge reports that the result of such instruction was 
very satisfactory, that the detail under instruction was much 
interested and became quite proficient. 

During the latter part of the drill period subcaliber prac- 
tice was held with the mortar battery, the details from the 
Oregon National Guard being in charge. The results ob- 
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tained indicated that the State troops were quite proficient in 
their duties. 

The result of such excellent camping arrangements and 
sanitation was that during the encampment there was prac- 
tically not a case of sickness. 

I have to report that the joint exercises in this district were 
perfectly successful in every way and developed the fact 
that the Oregon National Guard can be depended upon to 
supply efficient officers and manning details for the service of 
the armament of this district. 

In fact, after two or three drills under the instruction of 
the regular officers, the officers and men of the militia were 
able to do fair work. 

The Oregon National Guard seems to be composed of se- 
lected men, there being among them many civil engineers, 
electricians, and mechanics. I can sincerely state that iir'my 
long experience I have never known more faithful, ener- 
getic, or intelligent work than was done by them during this 
encampment. 

They were quite enthusiastic during the whole time and 
their interest seemed to grow from beginning to end, and jet 
when they received orders to come for this duty, they state 
that they were very much discouraged. 

It is believed that there was not a single case of disorderly 
conduct during the joint encampment. 

I also have to invite attention to the excellent work done 
by the regular officers under my command. 

They were energetic, kind, and patient in instructing the 
officers and men of the National Guard, and are responsible 
to a great extent for the interest and enthusiasm shown by 
them. 

From the reports of the officers so far as they have been 
received at this date I have been unable to find any criticisms. 
They expressed themselves verbally as perfectly satisfied, 
only regretting that they did not have more time, and that 
the entire Third Regiment National Guard had not been sent 
to this encampment. 

The programme of drill and exercises prepared previous to 
the encampment and approved by the War Department was 
satisfactory in every way and the same was practically fol- 
lowed during the encampment. 



Digitized by 



Google 



320 ARMY AND MILITIA COAST-DEFENSE EXERCISES. 

I would recommend that in future joint encampments the 
entire Third Regiment, Oregon National Guard, with the 
Third Separate Battalion be allowed to participate. 

I would also recommend that a plotting room equipment 
be installed in a suitable place in Portland, Oreg., under the 
direction of the adjutant-general of Oregon. 

[MaJ. H. L. BLA.WTHOHNB, Coast Artillery Corps, department artillery officer. 
Department of the Columbia.] 

Based on the report of the artillery district commander it 
appears that the general Government can depend upon 7 
companies of the Oregon National Guard to supply efficient 
officers and manning details for the service of the armament 
in the district of the Columbia. But such benefits, be they 
more or less, must attain the character of permanency before 
any sure reliance can be placed by the Federal Government 
on this means for coast defense. The benefits accruing to 
the Government by this year's joint exercises in this Depart- 
ment might therefore be stated as those flowing from an 
aroused interest among the militia authorities in the defense 
of our seacoast, through which they may be induced to a 
willingness to aid the coast, artillery as a permanent reserve 
and support. 

On the part of the militia the benefits received must have 
been those of a broadened view of their services to the State 
and particularly to the National Government. The knowl- 
edge that they have acquired new capabilities on which the 
Government believes it can rely, even in a partial way, will 
add to their self-reliance and military standing. 

Among the lessons learned may be enumerated : 

1. The presence in the militia of men skilled in certain 
scientific pursuits that fit them particularly for coast artil- 
lery work. 

2. The disappearance among the personnel of the militia 
of their distaste for coast artillery work, based largely on 
the dread of its intricacy and difficulty. 

3. A knowledge of the regular establishment as to how 
much reliance can be expected from militia aid in coast 
defense. 

4. The need foi' permanent assignment of certain bodies of 
militia to particular units in the coast defenses, as reserves 
and supports. 



Digitized by 



Google 



AKMY AND MILITIA COAST-DEFENSE -EXERCISES. 321 

5. The continuance of theoretical and practical instruc- 
tion of the militia throughout the year at their armories, 
thus keeping alive their interest in artillery work and better 
preparing them for the annual joint exercises. 

The only plan by which they can arrive at true excellence 
and efficiency, namely, the permanent assignment of certain 
militia organizations to the coast artillery reserve, in the 
duties of which they should be trained throughout the year 
as well as during the annual joint exercises. 

[Comments of the department commander, Department of the Columbia, on 
the joint exercises.] 

[First indorsement.] 

Headquarters Department of the Columbia, 

Vancouver Barracks^ Wash.^ Sept. 17^ 1907. 

1. Respectfully forwarded to The Adjutant-General, War 
Department. 

2. The benefits derived appear to be more in the stimula- 
tion of interest than in any other direction. 

3. It is believed that both the Eegular Establishment and 
also the militia officers have learned to appreciate the im- 
portance of hearty cooperation and of mutual good will. 

A. W. Greei^y, 
Major- General^ Commanding Department. 

[Capt. F. W. Phisterer, Coast Artillery Corps, commanding officer and fire 
commander, Fort Columbia, Wash.] 

Both companies were able to provide themselves with 
cooked meals that evening and the messing arrangements 
were satisfactory throughout the encampment. 

It is a matter of great pleasure to be able to report the ex- 
treme good feeling between the regular garrison and the mili- 
tia stationed here. The interest and enthusiasm shown and 
the amount of hard work performed was a matter of con- 
gratulation for all concerned. 

It is believed that greater good would result from a longer 
camp period for the artillery reserves and supports and that 
the camp period for the regular garrison be so arranged as 
to end with the departure of the mijitia. The captains of 
both militia companies expressed the opinion that they could 
bring practically as many men for two weeks as they did for 



Digitized by VjOOQIC 



322 ABMY AKD MILITIA COAST-DEFENSE EXERCISES. 

ten days. As none of the companies are likely to bring more 
than 50 men it is suggested that 4 companies instead of 2 be 
ordered to thij5 post. 

[Capt H. G. Bishop, Third Field Artillery, fire commander, Fort Stevens, 

Oreg.] 

Practically a full relief for the personnel of my station 
was detailed from the National Guard companies. These 
men picked up their duties readily and in a remarkably short 
time were able to perform their individual duties with accu- 
racy and to work together efficiently and satisfactorily. 
Lieut. Col. Poorman of the State troops was associated with 
me as relief fire commander. 

RECOMMENDATIONS. . 

1. That the joint exercises be continued from year to year. 

2. That an effort be made to organize some of the State 
troops as coast artillery ; link each company so formed with 
a regular company in this district, provide them with plot- 
ting-room material to be set up in their armories, with tele- 
phones, quadrants, sights, etc., and arrange things so that 
regular officers and competent noncommissioned officers could 
visit, instruct, and inspect the wcwk of the various details in 
their respective linked companies from time to time during 
the year. Also that militiamen of such companies be allowed 
to qualify as gunners before a board of regular officers con- 
vened annually and ones duly qualified issued the usual 
badge and insignia. 

3. I would also suggest as a matter for consideration the 
passage of a law by which individual militiamen of each com- 
pany could from time to time during the year join the reg- 
ular company with which their own organization was linked 
and be mustered into the service for some stated period, say 
twenty days, for drill and duty in their respective positions 
on the manning table. There would thus be a constant flow 
of these men through the regular company during periods 
of nonemployment in their civil life. This could apply 
equally to National Guard officers. I talked of this and also 
of the formation of artillery companies with many of the 
State officers and found many who concurred in the idea. 
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4. That upon " call to arms," the battle commander give 
his instructions to each fire commander and make his assign- 
ment of targets immediately, i. e., without waiting for the 
fire commander to report " in order." Several times the en- 
tire fire command was delayed going into action during " run 
bys," once as much as five minutes, because one of the bat- 
teries was slow in being manned. 

[Capt. P. Willis, Coast Artillery Corps, commanding Thirty-fourth Company, 
, Coast Artillery Corps, Fort Stevens, Oreg.] 

Officers and enlisted men showed a commendable interest 
in the work. Although little sleep was secured for two 
nights there was no complaint made. 

As the city of Eugene is the home of the Oregon State 
University it is probable that the National Guard companies 
from that place contain a greater per cent of highly intelli- 
gent men in the ranks than can be found in most of the other 
cities of the State. 

There seemed to be enough of these intelligent men in 
Company C, First Separate Battalion, which was a reserve 
for Battery Mishler, to fill all the more important posts sat- 
isfactorily after a few days' drill. It seems evident there- 
fore that when the National Guard companies contain such 
men they can be made a very valuable asset to the coast 
defenses of the country in time of war. The experience of 
these maneuvers has demonstrated this fact conclusively. 

[Capt. H. L. Steele, Coast Artillery Corps, commanding Ninety-third Com- 
pany, Coast Artillery Corps, and Battery Clark, Fort Stevens, Oreg.] 

At first the regular detachment of range detail performed 
•all the duties and by degrees the reserve detachment was 
substituted, until at last they were performing all the duties 
of the detail. At the emplacement the guns were manned 
as shown on manning table during the first part of this 
period and afterwards a mixed detachment made up from 
extra men and three guns of pit manned. 

The exercises seemed to be successful in every respect and 
much interest shown by reserve company. Their work was 
excellent and too much praise can not be given for the will 
with which they went at it. 

Capt. C. C. Hammond, Company A, First Separate Bat- 
talion, has a well-disciplined company and he did special 
good work in conducting subcaliber practice. 
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[First Lieut. Benj. H.. Kerfoot, Coast Artillery Corps, ordnance officer, Fort 

Stevens, Oreg.] 

During the maneuvers there was considerable trouble at 
the batteries with drill primers failing to fire. At the bat- 
teries at which the trouble occurred the old drill primers 
were used. 

The Thirty-third Company, Coast Artillery Corps, used 
the new drill primers and had the use of the new drill primer 
and resizing outfits and had little trouble except with the 
primers sticking, which cause seems to have been on account 
of the primer seats not being properly cleaned. This cause 
is assigned solely for the reason that this company had the 
use of the resizing outfit. It is hard to account for the 
troubles experienced by the other companies. It is believed, 
however, that the primers were not carefully assembled and 
that carelessness in handling the priiner bodies accounts for 
most of the troubles. Some of the primer bodies that failed 
to fire were deformed, showing that the primers had been 
allowed at some time to fall on the gun platform or some 
other hard substance. 

The post ordnance offices are now provided with the new 
drill primer and resizing outfits and the primers are loaded 
in these offices and it is believed that there will be little 
trouble in the future in the primers not firing. 

[First Lieut. A. J. Cooper, Coast Artillery Corps, emplacement officer, Battery 
Clark, Fort Stevens, Oreg.] 

Personnel: The men of the militia seemed to take to the 
work very cheerfully and readily, and at all times appeared 
congenial. 

[First Lieut. Edward Canpield, Jr., Coast Artillery Corps, in cliarge of 
plotting room. Battery Mishler, Fort Stevens, Oreg.] 

The militia detail learned their duties during four drill 
periods so as to be able to perform them quickly and accu- 
rately by alternately following the regular detail in the oper- 
ation of the plotting board and correction boards. No effort 
during this time was made to cut the time of relocation and 
correction within the 20-second period. At the beginning 
of the period of actual hostilities it was found that they were 
able to perform all the operations of the plotting room and 
send the data to the guns within 16 seconds after the observ- 
ing signaL 
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They plotted some very accurate courses during this in- 
struction and compared very favorably in most respects, save 
as to quickness of operation, with the regular detail. 

During the period of actual hostilities reliefs were detailed 
composed of both militiamen and the regular detachment and 
their work was highly satisfactory. The men of the Oregon 
National Guard who came under my direct observation dur- 
ing this period were above the average in intelligence, keenly 
interested in this work, attentive, and remarkably prompt in 
answering the " call to arms " at all times. From my experi- 
ence in this encampment I should say that with these same 
men or ones of like capacity a period of ten days with a full 
complement of instructors would be all that is necessary to 
fit them to efficiently man the range detail in time of war. 

[First Lieut. F. J. Behb^ Coast Artillery Corps, battery commander, Battery 
J ales Ord, Fort Columbia, Wash.] 

The men who came to this post were very enthusiastic and 
desirous to learn all they could about this kind of work. They 
were very quick to pick up all the details of the different 
drills and every endeavor should be made to keep alive this 
interest so that the men may derive greater benefit from the 
maneuvers of the coming year. 

[Master Electrician William E. Mapes, Coast Artillery Corps, mine fire com- 
mander, Fort Stevens, Oreg.] 

The standard of intelligence, aptitude, and interest noticed 
in general among these men was very high. I believe that in 
the event of war these men would render valuable service 
after preliminary instructions for a short time. The ma- 
jority of the men composing my detail were men of technical 
training, various professions, and trades. 

All men on duty under me obeyed orders promptly and 
harmony and good feeling existed among all. 

[Electrician Sergeant Lee A. Berry, First class. Coast Artillery Corps, assist- 
ant to mine commander, Fort Stevens, Greg.] 

The members of the militia detachment assigned for this 
work were highly intelligent, industrious, and showed a great 
interest for the work. They readily acquired a working 
knowledge of submarine mining. 

Due to the limited time this knowledge was limited to a 
general and not a detailed understanding of the subject, but 



Digitized by VjOOQIC 



826 . ABMY AND MILITIA COAST-DEFEKSE EXERCISES. 

the fact was strongly established that these men with a little 
training could render valuable and intelligent service during 
actual war. 

[Contract Surgeon Geo. B. Tuttlb, U. S. Army, Fort .Columbia, Wash.] 

Food supply and its preparation: Supply suflGicient, well 
prepared. 

INSTRUCTOR OF SUPPORTS. 
[Capt. J. R. M. Taylor, Fourteenth Infantry, U. S. Army, Fort Steyens, Oreg.] 

I do not think that either the oflGicers or the men of the mili- 
tia anticipated being interested in the work assigned them 
as a relief to the artillery, but when they saw the guns and 
had the system of maneuvering them explained to them the 
work appealed strongly to the mechanical tastes and training 
which is so common among the people of this country. What 
they had looked forward to as an irksome task became a 
pleasure. At Fort Columbia the company assigned as sup- 
port applied for the privilege of extra drills with the guns 
and at Stevens many men of the support there volunteered for 
the same purpose. Men who were mechanics, steam and elec- 
tric engineers, and draughtsmen and clerks at once saw that 
their skill in their daily work fitted them to at once find 
places at the guns, at the engines and mining casemates, and 
at the plotting boards and they keenly enjoyed applying their 
intelligence to the mastery of new machines and of new 
methods. 

From what I saw I am convinced that it would be possible 
to form among the men of Portland and other cities of this 
State a body which might be called " Volunteer Artillery Re-i 
serve of the District of the Columbia " whose duty it would 
be at the outbreak of war to take post at the defenses at the 
mouth of t^e river. 

With enlistment for a certain duty in the vicinity of their 
homes, which no one more than they are concerned in defend- 
ing, this real objection would not obtain in enlisting for a 
war. It is well not to ask too much and to clearly stipulate 
the duties which are to be performed. 

As for the infantry supports to the artillery station I be- 
lieve that the proper sized command for each post should 
be ascertained, if it has not already been, for I do not sup- 
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pose that the general order on the subject is final', and that 
if possible National Guard companies should be assigned 
permanently to those stations. I think that with tact they 
will come to feel that their positions in the defense of the 
posts of their own States are as much theirs and part of their 
lives as are their armories. 

Although the force under my inspection was very small, 
I consider it well instructed for the essential purposes of 
war and that the officers and men were intelligent, alert, 
and willing. They and other men like them would be of 
most material aid in defending these works in case of war. 

[First Lieut. R. I. Rbes, Tliird Infantry, U. S. Army, Fort Columbia, Wash.] 

I was strongly impressed by the interest, energy, and en- 
thusiasm shown by both officers and men of the National 
Guard companies in the performance of their duties. 

I am of the opinion that the maneuvers just completed 
have been very beneficial to the National Guard. From 
the expressions of officers and men the duties performed 
by them as reserves and artillery supports have been rfar 
more interesting to them than the ordinary maneuvers they 
have taken part in during previous years. It is a matter of 
personal interest to know that if the country were ever in- 
volved in war they will have learned the duties required in 
the defense of the coasts of their own States and as a con- 
sequence protect their own homes. 

COMMENTS OF MILITIA OFFICERS. 

[Lieut. Col. J. M. Poorman, commanding Tliird Infantry, Oregon National 

Guard.] 

The health of the camp was perfect, not a single case re- 
ported at sick call. The camp was an open one, but not a 
single case of drunkenness was reported to me and not a 
man was reported for any breach of discipline. I believe 
all tried to merit his (district commander) approbation by 
attention to duty. 

I think that the Guard received more beneficial instruction 
at this camp than at any previous, and with annual instruc- 
tions along the same lines for at least fifteen days each year 
would become an important and very valuable assistant in 
time of war. 
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The tour should be longer and if possible twice a year. 

Men filling the important stations in the towers should 
receive higher wag6s than is now paid and be relieved from 
manual duty. It would be well for this State to organize 
one or more companies of coast artillery. 

The whole regiment should have been sent to Fort Stevens 
for instruction. 

When the order was issued for duty at Fort Stevens some 
of the men were not pleased, but every man that I heard say 
anything about duty said he hoped that we would be sent 
back again next year. I did not hear a single complaint. 

Officers and men were loud in their praise of the treat- 
ment received from officers at the post. 

[Capt. Creed C. Hammond, commanding Company A, First Separate Battalion, 
Infantry, Oregon National Guard, Fort Stevens, Oreg.] 

Our camp was an ideal one in every respect. The sanitary 
conditions were excellent under the frequent inspections of 
the post surgeon. The quartermaster and commissary de- 
partments made prompt issues, and all stores were in splen- 
did condition; they were especially solicitous of our welfare 
and comfort at all times. 

The faithful and persisting work of Captain Steele, Lieu- 
tenant Cooper, and their men in instruction interested the 
company thoroughly; that their desire for knowledge soon* 
enlisted the personal interest of the entire command to the 
extent that both organizations failed to observe recall when 
sounded. 

The only obstacle or difficulty encountered was lack of 
knowledge at first, for the average infantryman is just about 
as familiar with coast artillery as the uninformed citizen. 
At first glance the work appeared like a hopeless task or else 
it would require weeks to learn the technical terms, intricacies 
of mechanism, and the principles of solution and operation. 
It is not necessary for me to attempt to give a description of 
the service of the equipment in the various batteries, or 
speak of the temporary installation of the fire-control system 
or of the nomenclature of the pieces composing the arma- 
ment, as the time allotted at this camp was too brief to gain 
the necessary information. But, thanks to the efficient and 
untiring efforts of Captain Steele and his company, we were 
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soon given an insight and a point to work on, and as we ad- 
vanced step by step our desire for more knowledge constantly 
increased until we were entirely carried away with this most 
interesting and instructive work. 

The idea of duplicating the Ninety-third Company, from 
battery commander down, was of inestimable value to mj 
company. Each officer and man taking a personal interest 
in the welfare and instruction of his duplicate reserve and 
the prompt and apt response of the reserve served to call 
forth even greater attention on the part of the regular in- 
structor, which worked for the mutual benefit of all. Espe- 
cially good were the lessons in discipline and military cour- 
tesy, as these are sometimes slighted in militia organiza- 
tions. The constant association of my men with Captain 
Steele's men taught my men to be observant and to render 
proper respect to superiors at all times. The contact helped 
them in many ways to learn the customs of the service. 

Captain Steele's kindly treatment and liberal consideration 
for his company's welfare in sport, pleasure, and comfort, 
aside from his zealous interest in their efficiency, were the 
cause of much satisfaction to me and I could see that it 
readily impressed my men with a very favorable opinion of 
the Army. Recognize the man and his ability to do his duty. 
The individual head is one of the salient points of American 
soldiery and every officer who regards the efficiency and sup- 
port of his men must recognize this fact. The volunteer ex- 
pects this recognition. This is peculiarly so in the coast ar- 
tillery, where each man appears to be a unit and all is indi- 
vidual work, so vastly different from the infantry where a 
squad or a company would act as a unit. This has impressed 
the militia with the fact that they would get better consider- 
ation and more opportunity in the coast artillery than in the 
infantry and would get more recruits were it generally 
known. 

Another excellent instruction was the detail of the militia 
to do post guard duty with the regular troops, for this in 
my experience is our weakest point. I am further of the 
opinion that the greatest benefit the militia could receive 
would be to detail a number of companies with a like number 
of regular companies to do duty in a garrison for a few 
weeks each year, where they would have to perform all duties 
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required of the regular troops under the supervision of the 
post officers and men. This system of duplication in camp 
and garrison would make soldiers for volunteers quicker and 
cheaper than all other means. The militia needs the indi- 
vidual instruction. 

It is a pleasure to acknowledge my high appreciation to 
Colonel Walker for his instructive talks, wholesome advice, 
and deep interest manifested on all occasions. Such respect 
and treatment is indeed very encouraging to officers of the 
militia. 

The quartermaster and subsistence departments were ex- 
ceedingly well conducted in connection with our welfare and 
were very accommodating in their excellent service. The 
rations were exceptionally good and the sanitary conditions 
being almost perfect together combined to make it a most 
healthful camp, as attested by the fact of the company not 
having a single man reported sick during the camp. 

Lastly, I wish to express my sincere gratitude to Captain 
Steele and his company for their patience, perseverance, 
and kindly assistance in addition to the thorough instructions 
and soldierly examples, all of which have been extremely 
beneficial and will have lasting results in my company's effi- 
ciency record and future work. Arriving as a company of 
recruits at this work, it required the utmost tact on the part 
of Captain Steele, as a reviver of interest, to awaken us from 
our indifference and to get such splendid results in so short 
a period. 

In closing this narrative of the duties, observations, and 
impressions learned I do not hesitate to say that this tour 
of duty has been unquestionably the most valuable training 
the company has received in a joint army-militia maneuver. 
Great good will result from this camp with the coast artil- 
lery at Fort Stevens, as the militia will go back into civil 
life and meet thousands of people who will be interested in 
hearing their observations and in learning the absolute neces- 
sity of greater preparation for the national defense. The 
people must be educated as to the true conditions and then 
Congress will see the necessity when the public demands 
action. 

The very best of good feeling and absolute harmony pre- 
vailed at all times between the regulars and militia and this 
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joint maneuver served to bring them still closer together, 
as they must necessarily be in time of war or danger to the 
nation. 

[Capt. John M. Williams, commanding Company C, First Separate Battalion 
Infantry, Oregon National Guard, Fort Stevens, Oreg.] 

During the afternoon of July 7 the manning parties were 
made up and on the morning of the 8th we reported for duty 
and instruction. We were at the time in total ignorance 
of the duties to which we had been assigned, even a " manning 
table " was something strange and foreign to us, but after 
a moment's explanation we were able to make one out, which, 
with but a slight change, remained as the manning table for 
our tour of duty. The manner of falling-in the company 
was also strange, but after a moment's study of the drill 
regulations (which we borrowed from the members of the 
Thirty-fourth Company, Coast Artillery Corps) it was all 
plain. 

Among the members of the company were about a dozen 
students of engineering from the University of Oregon, both 
civil and electrical, and as they were familiar with instru- 
ments of the nature of those in the observing stations and 
plotting rooms we had but little trouble in obtaining men 
from the company to handle the instruments. 

Captain Willis, commanding the Thirty-fourth Company, 
Coast Artillery Corps, and his officers and men gave the com- 
pany very efficient instruction and treated us kindly and 
courteously. The men improved rapidly under the instruc- 
tion and after a few hours' instruction were able to perform 
their duties with some degree of accuracy, though much 
slower than the members of the regular battery. Every man 
took a keen interest in hi^ work and owing to the short time 
the tour of duty was to continue improved the time to the 
best advantage in learning his duties. The company is 
largely made up of educated men and students of the Eugene 
High School, University of Oregon, and the Eugene Business 
College and the work assigned to us was intensely interest- 
ing to them. It is my impression that were the company 
assigned to such duties every year it would attract to it a 
larger proportion of such men, especially the students of 
engineering. I feel I am fully warranted in saying this 
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from the expression of opinions from the men on the oppor- 
tunity to handle the instruments and machinery and the 
efficient instruction received. 

When hostilities were deemed to have commenced the men 
were always on the alert and responded promptly to every 
call to arms. In fact whenever there was a likelihood of 
there being a call to arms they repaired to their stations to be 
in readiness for it. 

In conclusion I will say that it is my impression that were 
it necessary the company could in a remarkably short time 
be able to handle a battery, though we might be somewhat 
deficient in repairing instruments or machinery should either 
get out of order. 

[Capt. Walter W. Wilson, Third Infantry, Oregon National Guard, assistant 
fire commander, Fort Columbia, Wash.] 

I would recommend that the State of Oregon be encouraged 
to organize two companies of coast artillery and that the nec- 
essary equipment be purchased and placed in their respective 
armories for drill purposes so that at the annual encampment 
each year said companies could be assigned to some fort for 
target practice. 

[Capt. Samuel White, commanding Company A, Third Infantry, Oregon Na- 
tional Guard, Fort Stevens, Oreg.] 

While my company was not actively engaged in handling 
the coast guns they all became quite generally familiar with 
the work by constant observation when not on duty with 
their own line of work. 

The best of feeling prevailed at all times between the regu- 
lar forces and the Guard and every courtesy was extended. 

The officers and enlisted men of the Regular Army took 
great pains and care in the instruction of the officers and en- 
listed men of the Guard in the various duties assigned them 
and it is my opinion that the results of this encampment will 
be of incalculable benefit to the Guard. 

I have no recommendations to make except that a continu- 
ation of this work for a few years would be of a most bene- 
ficial source of information to the National Guard. I would 
respectfully suggest that at all future encampments the time 
limit should be extended to not less than two weeks and that 
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all of the National Guard of Oregon be given the benefit of 
coast-defense instruction. 

[Capt. Walter W. Wilson, commanding Company B, Third Infantry, Oregon 
National Guard, Fort Columbia, Wash.] 

Being commanding officer of Company B, Third Infantry, 
Oregon National Guard, I was surprised to note the interest 
taken and work accomplished by the men in this line of duty, 
which is entirely different from that to which they have 
been accustomed. 

These men after four days' drill were able to take entire 
control of the gun and different stations to which they were 
assigned. 

I would recommend that the necessary equipment for a 
range section be purchased and placed at the armory at Port- 
land, Oreg., for the benefit of the companies there stationed 
and that at its next annual encampment this company be 
assigned to duty as coast artillery reserves. 

I Capt. LoREX A. Bowman, commanding Company C, Third Infantry, Oregon 
National Guard, Fort Stevens, Oreg.] 

Comment upon the observance of the routine, efficiency, 
and aptitude I will leave to officers of the regular service, 
confining myself to a few matters viewed from the stand- 
point of a militiaman. 

The instruction embraced battle exercises, forming out- 
posts, patroling, and road and outpost sketching. Captains 
Taylor, Herron, and Allison, of the regular Army, were 
painstaking and patient in performing the duties of instruc- 
tors, and I only regret that the drills were too short. Time 
taken up in going to and coming from the exercise grounds 
left not enough for instruction. 

Both officers and men were much interested in the problems 
of coast defense and were favorably impressed with this line 
of work for the organized militia. Should it become the 
fixed policy to train militia for the service of seacoast de- 
fense I think the companies to be employed in serving the 
guns should be permanently assigned to that service and re- 
cruited accordingly. 

This report would be incomplete without some expression 
of appreciation of the many courtesies extended and of the 
consideration and patience displayed on the part of both 
24276—08 22 
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officers and men of the Regular Army in all our relations with 
them, which served to make these exercises the most pleasant 
as well as one of the most instructive I ever engaged in. 

[Capt. Chas. a. Murphy, commanding Company M, Third Infantry, Oregon 
National Guard, Fort Columbia, Wash.] 

In conclusion I can not say too much for the kindness of 
Capt. Frederick W. Phisterer, commanding the post, First 
Lieut. Francis J. Behr, adjutant, and First Lieut. Robert 
I. Rees, Third Infantry, U. S. Army, who was detailed as 
special instructor to the infantry supports. He was always 
ready to aid us in every way possible, and at the completion 
of every drill or maneuver he kindly pointed out our mis- 
takes and gave us the benefit of his complete mastery of 
military subjects relating to infantry, and from time to time 
instructed the enlisted men in soldierly bearing and general 
conduct as soldiers. 

The officers and men of Company M leave for home with 
the greatest respect and regard for the above-mentioned 
officers, who have done everything in their power to make 
our stay pleasant and instructive, oftentimes, I know, going 
out' of their way to give us additional aid and instructions. 

The kindly manner in which it was done being doubly 
appreciated, as we know that the fact of our being here 
made them a large amount of additional work. 

[Capt. F. C. Brosius^ assistant surgeon. Third Infantry, Oregon National 

Guard.] 

The only observation necessary as to health of officers and 
men is the record of not one case of sickness in command 
averaging 207 officers and men for ten days, and only 4 men 
relieved from duty, including 2 cases of boils, 1 of bruised 
arm from base-ball game, and 1 accidental fall from a para- 
pet. No serious results. All cases returned to duty, cured, 
before leaving camp. 

[First Lieut. Willard F. Daugherty, Third Infantry, Oregon National Guard, 
battery officer. Battery Jules Ord, Fort Columbia, Wash.] 

In pursuance of my duties in this capacity I must say that 
the work done by the men of Company B was highly satis- 
factory and with a little more training the men could do 
the work as artillery reserves in case of war, and I am of 
the opinion that the men could do the work with safety in 
firing heavy charges. 
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STATE OF WASHINGTON. 
Artillery District of Pugct Sound. 

[Date of exercises: July 4 to 13.] 
COMMENTS OP REGULAR OFFICERS. 

[Col. Albebt S. Cummins, Coast Artillery Corps, commanding Artillery Dis- 
trict of Puget Sound, Fort Worden, Wash.] 

The exercises were both interesting and instructive to all 
concerned and it is believed they were as successful as could 
be expected under the existing conditions. 

The work and conduct of the Washington National Guard 
throughout the exercises were most commendable. Both offi- 
cers and enlisted men are deserving of great praise for their 
excellent showing during the entire period of the encamp- 
ment. Everywhere were evidences of good discipline, atten- 
tion to duty, great interest in their work, and a strong desire 
to profit by their opportunities to learn. 

So far as I could ascertain there was not a case of sickness 
nor an infraction of discipline in the command during the en- 
campment. Colonel Lamping is to be congratulated upon the 
showing made by his regiment. 

The best of feeling existed between the two services and I 
believe botli were benefited by being brought into closer offi- 
cial contact with each other. 

RECOM MEN D ATIONS. 

That the Pay Department supply extra blank forms for 
muster and payrolls for the militia and that a brief model 
with full instructions be supplied as to their preparation. 

That if practicable the same militia organizations be as- 
signed for duty in this district during future exercises and 
that a larger force attend to better illustrate the work of the 
artillery supports. 

That steps be taken to give the militia and officers theo- 
retical instruction on artillery subjects during a portion of 
the year when they are not in camp. 

That special inducements be offered the younger officers of 
the militia to perfect themselves in the technical parts of the 
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subject of artillery especially ; that they be encouraged to take 
the courses at the service schools at Forts Monroe and Totten. 

[Maj. Geo. T. Bartlbtt, Coast Artillery Corps, commanding Fort Flagler, 

Wash.] 

A commendable interest in the exercises was shown by offi- 
cers and enlisted men and their conduct toward the militia, 
both official and social, was particularly gratifying. 

All officers and enlisted men (militia) manifested a lively 
interest in {he work assigned them and made rapid progress 
in learning the gun drills ^nd position-finding service. Dur- 
ing their subcaliber service they furnished complete range 
sections which were fairly efficient at the gun batteries with- 
out assistance from the regulars; the range section at the 
mortar battery required more assistance. 

It is believed that it will be more satisfactory in future 
to both regular troops and militia if the latter are, where 
practicable, assigned to batteries out of service, with officers 
and noncommissioned officers of the regular troops to in- 
struct and guard against damage to material from improper 
use. 

[Maj. Morris K. Barroll, Coast Artillery Corps.] 

Suggests that National Guard organizations intending to 
camp here be designated a year in advance, and that they 
be assigned to batteries, that they be furnished in their 
armories during the winter the material to operate a plotting 
room for instruction purposes and that their instruction be 
given by a regular officer or noncommissioned officer. 

[Maj. H. L. Hawthorne, Coast Artillery Corps, department artillery officer, 
Department of the Columbia.] 

Based on the reports of the artillery district commander 
(artillery district of Puget Sound), it appears that the Sec- 
ond Regiment of the Washington National Guard is as satis- 
factory and as successful as could be expected under the ex- 
isting conditions. But such benefits, be they more or less, 
must attain the character of permanency before any sure 
reliance can be placed by the Federal Government on this 
means for coast defenne. The benefits accruing to the Gov- 
ernment by this year's joint exercises in this Department 
might therefore be stated as those flowing from an aroused 
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interest among the militia authorities in the defense of our 
seacoast, through which they may be induced to a willing- 
ness to aid the Coast Artillery as a permanent reserve and 
support. 

On the part of the militia the benefits received must have 
been those of a broadened view of their services to the State 
and particularly to the National Government. The knowl- 
edge that they have acquired new capabilities on which the 
Government believes it can rely, even in a partial way, will 
add to their self-reliance and military standing. 

Among the lessons learned may be enumerated : 

1. The presence in the militia * * * of men skilled in 
certain scientific pursuits that fit them particularly for coast 
artillery work. 

2. The disappearance among the personnel of the militia 
of their distaste for coast artillery work, based largely on 
the dread of its intricacy and difficulty. 

3. A knowledge of the regular establishment as to how 
much reliance can be expected from militia aid in coast de- 
fense. 

4. The need for permanent assignment of certain bodies of 
militia to particular units in the coast defenses as reserves 
and supports. 

5. The continuance of theoretical and practical instruction 
of the militia throughout the year at their armories, thus 
keeping alive their interest in artillery work and better pre- 
paring them for the annual joint exercises. 

The only plan by which they can arrive at true excellence 
and efficiency, namely, the permanent assignment of certain 
militia organizations to the coast artillery reserve, in the 
duties of which they should be trained throughout the year 
as well as during the annual joint exercises. 

[Comments of the department commander, Department of the Columbia, on 
the joint exercises.] 

[First indorsement.] 

Headquarters Department of the Columbia, 
Vancouver Barracks^ Wash,^ September 17 ^ 1907, 

1. Respectfully forwarded to The Adjutant-General, War 
Department. 

2. The benefits derived appear to be more in the stimula- 
tion of interest than in anv other direction. 
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e3. It is believed that both the regular establishment and 
also the militia officers have learned to appreciate the impor- 
tance of hearty cooperation and of mutual good will. 

A. W. Greely, 
Major-General^ Commanding Department, 

[Capt B. C. GiLBEBT, Coast Artillery Corps, commanding Fort Casey, Wash.] 

Now that the Second Regiment, National Guard of Wash- 
ington, is more conversant with the needs of the Coast Ar- 
tillery, I would suggest that the same regiment be sent to 
this district at the next etxercises, but that the regiment be 
sent here more for the purpose of performing its duties as 
infantry supports. 

[Capt. .T. A. RuGGLES, Coast Artillery Corp.s.l 

It is recommended that the militia be assigned to batteries 
not in commission in the future, if practicable, and that they 
be given an allowance of ammunition for service if possible. 

[Capt. Kenneth C. Mastellbr, Coast Artillery Corps.] 

An instance of the interest of the officers and men of Com- 
pany B (militia) in artillery work and showing their desire 
to learn all they could is the following which occurred upon 
their second day of actual artillery work. After an hour and 
a half's drill and instruction in the morning and two full 
hours' drill and instruction in the afternoon the captain as- 
sembled his company after supper and took them to the gun 
for another hour's work. This as well as ihost of the after- 
noon drill was spent in working for a rapid ammunition 
service and in instructing the men in their duties as different 
numbers of the gun detachment. 

One detachment loaded No. 3 gun with dummy ammunition 
during the afternoon drill first mentioned in forty-one and 
two-fifths seconds. 

[Capt. Harry W. Newton, Coast Artillery Corps.] 

The men (militia) in A pit of Company K were very en- 
thusiastic and really became very proficient in a very short 
time, so that by the end of the week a detachment composed 
entirely of the guards loaded with dummy projectile, set in 
azimuth and elevation one of the mortars in thirty-three 
seconds and did so a number of times in succession. During 
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the subcaliber firing the members of the guard did some very 
good shooting. The greatest of interest was shown by them 
in their work. They could be found at all times as well as 
drill hours in the pit and about the works being instructed or 
practicing what they had been taught, and here I must speak 
of the willingness with which the noncommissioned officers 
and men of our troops affiliated with and endeavored to in- 
struct the guardsmen at all times. 

[Capt. Russell P. Reeder, Coast Artillery Corps.] 

It is believed that much trouble would be avoided if the 
Adjutant-General's Department and the Pay Department 
would supply each organization with model forms of the 
several blanks that militia are required to render while in the 
pay of the United States. Owing to the difference in form 
of their returns and papers required by the State and those 
required by the United States much confusion arises and by 
supplying model forms it is believed that this confusion 
would be overcome. 

It is believed that it would be of advantage to the militia 
and would keep up the interest in the work if a number of 
officers and men could be invited to be present on each occa- 
sion of service target practice. The officers and men of 
the militia showed great enthusiasm and interest in coast- 
defense work and it is believed that with a small amount of 
encouragement a most efficient reserve coast artillery corps 
could be organized. 

It is believed that excellent results could be obtained if 
officers were detailed each month to deliver lectures to the 
several militia organizations whose home stations are on 
Puget Sound, and every effort should be made to encourage 
and train these men so they can go at once to the batteries 
they have been assigned to, being linked with the company 
with which they have been paired. 

[Capt. -H. W. BuTNEE, Second Regiment, Field Artillery.] 

From start to finish the National Guard troops seemed to 
be interested in their work and a great number of their offi- 
cers expressed themselves as being well pleased with the 
results of the encampment. 
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At a post like Fort Flagler I believe it would be better if 
the National Guard could be assigned to the batteries out of 
commission and give them an allowance of service ammuni- 
tion for practice. 

[First Lieut. W. W. K. Hamilton, Coast Artillery Corps.] 

One feature of the encampment which impressed me as 
being especially noteworthy, and which to my mind fur- 
nishes an indisputable argument in favor of a continuance 
of these exercises, was the work of the militiamen of Com- 
pany M, Second Regiment, Washington National Guard, 
who formed a range section at Battery Paul Revere. This 
work demonstrated conclusively the feasibility of forming 
an efficient range section composed of selected militiamen 
in comparatively short time. 

The section was carefully selected, most of the members 
possessing technical educations which fitted them for the 
work. 

[First Lieut. Jdlius C. Peterson, Coast Artillery Corps.] 

Both officers and men of the company of the National 
Guard assigned to pit B took great interest in the work, 
which they did with enthusiasm. The men of the militia 
and those of the One hundred and eighth Company, Coast 
Artillery Corps, assigned to this pit, worked well together 
and no lack of harmony was observed at any time. 

[First Lieut. John C. Ohnstad, Coast Artillery Corps.] 

As far as the mechanical operation of the guns is con- 
cerned the National Guard of the State of Washington, 
showed a great interest and operated the guns very satis- 
factorily. But in order to get any satisfactory work out of 
them it will be necessary to equip them or allow them access 
to same and to assign instructors to them before they arrive 
at the forts for encampments. 

INSTRUCTORS OF SUPPORTS. 

[Maj. John S. Parke, Jr., Fourteenth Infantry, U. S. Army.] 

I am of the opinion that the instruction given is of great 
vahie to all concerned and have no suggestions to make for 
its improvement, unless it be the assembling of a larger force 
at the next maneuvers. 
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[MaJ. E. H. Plummer, Third Infantry, U. S. Army.] 

All duties of the National Guard that came under my 
supervision were performed in a very satisfactory manner 
and it is believed that both officers and enlisted men of the 
guard took advantage of the opportunities offered to learn 
as much as possible. 

It is suggested that guard duty be performed by the in- 
fantry, leaving all artillery available to man the guns. 

COMMENTS OF MILITIA OFFICERS. 

I Col. Gk(». B. Lampling, comraandiirg Second Infantry, National Guard Wash- 
ington.] 

Inasmuch as I was stationed at Fort Worden during this 
entire tour of duty, I shall confine my report in general to 
the benefit to be derived and the practicability of making 
the National (juard regiments or militia, particularly in the 
seacoast States, as nearly as possible an efficient arm or re- 
serve of the Coast Artillery, leaving the details of the knowl- 
edge gained to the reports of the various battalion and com- 
pany commanders. 

This regiment has had two previous tours of duty in ma- 
neuver camps as infantry, viz, in 1904 and 1906 in the joint 
maneuvers with the Regular Army at American Lake in this 
State. When this regiment was ordered by the governor of 
this State, through and by the request of the War Depart- 
ment, to take our tour of duty this year with the Coast Ar- 
tillery Corps, officers and men of the regiment were very 
much discouraged and chagrined, inasmuch as they knew 
absolutely nothing concerning Coast Artillery work, as for 
a number of years they had educated themselves in infantry 
duties. Our enlisted strength failed to attend camp as in 
previous maneuver camps, because the men failed or made 
no effort to get off from their various employments, because 
the maneuver camp was of no interest to them, so conse- 
quently the regiment entered upon this tour of duty very 
much handicapped. 

I myself as commanding officer of this regiment was very 
adverse when it was first proposed to go on this tour of duty, 
but to the surprise of both officers and men at the end of our 
ten days encampment they returned to their various home 
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towns, as a rule thoroughly enthused and enthusiastic and 
interested in this Coast Artillery work. 

Before the officers in the volunteer service could properly 
perform the duties of their respective grades, I believe it 
would be necessary for thein to take up a regular course of 
study under officers of the Coast Artillery service in their 
home stations and think it would be entirely practicable 
for the United States Government to organize, drill, and 
instruct the National Guard troops in the coast States in this 
work. It was apparent to me on this tour of duty that the 
men very quickly became accustomed to their duties and be- 
came quite proficient in the handling of the guns and mortars. 
The officers were also very much interested in the work and 
learned a great deal ; however, it was apparent to me that it 
would be absolutely impossible for the officers to handle men 
or guns in the various stations without a thorough course in 
the same. Being situated, as the greater proportion of the 
regiment of this State is, practically upon the shores of Puget 
Sound, the officers and men could be assigned as a reserve of 
the United States troops to the various forts protecting this 
inland sea, and could also become very proficient under 
proper instructions at their armories in such duties as range 
finding, plotting, searchlight work, maneuvering, and firing 
of the guns. The ordinary National Guard officer, outside 
of his civil life, has all of his time taken up in making him- 
self proficient in infantry work without going into the sci- 
ence and intricacies of the artillery branch. For the Na- 
tional Government to make practical a scheme to educate and 
drill National Guard troops as a reserve it would be neces- 
sary in my opinion that after officers and men have arrived 
at and attained a certain degree of proficiency under Gov- 
ernment inspection, they should be allowed and paid, outside 
of their State allowance and pay, certain salaries according 
to their rank. 

The War Department could reward, which I believe en- 
tirely practicable, a National Guard regiment which had at- 
tained a certain degree of proficiency under inspection by 
designating it as a reserve artillery regiment. This plan 
would not conflict in any way with the State duties of these 
National Guard regiments. Inasmuch as the more proficient 
they became with the aid of the National Government in 



Digitized 



zed by Google 



ABMY AND MILITIA COAST-DEFENSE EXERCISES. 843 

Coast Artillery work, the more efficient they would be as 
infantry for State purposes. The Government could very 
easily, in my opinion, as taking for example this Puget 
Sound country, take the Second Infantry Regiment, National 
Guard Washington, and pay officers and men a certain per- 
centage of the Regular Army officers' and men's pay. Say 
for example that the artillery reserve regiment, so designated 
by the War Department, would receive 10 or 15 per cent per 
year of officers and men of like grades in the regular service. 

The experience gained by the officers of my regiment in 
this last Coast Artillery camp has certainly been very valu- 
able and interesting to them, and all of them have realized 
that with some kind of a practical plan as I have roughly 
outlined the efficiency of the National Guard would be in- 
creased 1,000 per cent as State troops and that they would 
also become a real and practical reserve force of the United 
States Army, as the laws of this country have always contem- 
plated. My experience in the Coast Artillery work has been 
so limited that it is impossible for me to even suggest any 
improvement to the efficient officers of that service in their 
own branch. 

In conclusion, I sincerely hope that it will be my good 
fortune and likewise of the officers and men of this regiment, 
to serve some time in the future with the efficient and com- 
petent officers we served under in the last camp. 

[Maj. Otto A. Case, commanding First Battalion, Second Regiment, National 
Guard Washington.! 

I would recommend that a certain portion of time be 
allotted the National Guard of this State for infantry work, 
such as company and battalion drills, etc., and that battalion 
commissary officers and noncommissioned officers should be 
exercised in their work. 

My observance however of the good work done by the 
companies leads me to the belief that it is advantageous for 
the general Government and the State government to carry 
out this work and that the National Guard of this State is 
especially adapted to the work of coast defense. 

In conclusion, I desire to say that I believe an independent 
battalion of coast defense artillery should be organized, 2 
companies stationed at Seattle, 1 at Tacoma, Bellingham, or 
Everett, and that the battalion with the Second Infantry 
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could work together, the artillery companies assigned to the 
guns and the infantry to the land defenses and that the 
Second Infantry be allotted a portion of its time to Infantry 
work. 

[Comments of district commander Col. A. S. Cummins, Coast Artillery Corps, 
on Major Case's report.] 

Evidently Major Case does not understand that the com- 
pany has been adopted as the unit in coast artillery and that 
regimental organization finds no place there. 

Where an officer's entire military service has been with the 
regimental form of organization it is not surprising that he 
should find difficulty in suddenly abandoning it. 

[Maj. W. L. Lemon, commanding Second Battalion, Second Regiment, Na- 
tional Guard Washington.] 

From an artillery standpoint I am of the opinion the joint 
encampment was a decided success, as it proved quite conclu- 
sively that such men as make up the enlisted strength of the 
National Guard of Washington, under proper instructions, 
within a reasonable length of time, are capable of rendering 
valuable assistance to the Coast Artillery. 

The utterly unprepared condition of the forts in this dis- 
trict in the event of hostilities must be apparent to all, espe- 
cially so far as the enlisted strength is concerned; therefore 
the knowledge of the fact that men with some previous mili- 
tary training can be prepiired in a short time to assist very 
materially in this branch of the service is of very great im- 
portance to the Department and to the Coast Artillery. 

From an infantry standpoint I am of the opinion that very 
little benefit was derived from this tour of duty further than 
to give the officers and men some knowledge of camp life and 
the topography of the country adjacent to the forts. 

Much interest was manifested by all, yet all infantry drill 
was suspended during camp and all were trained in the work 
of the Coast Artillery, which in my opinion would be very 
desirable if we were an artillery organization, but being an 
infantry regiment, and being able to assemble the entire regi- 
ment but once a year, it is my belief that some instructions 
should be had in that branch of the service, so that in the 
event of our being called upon we may enter upon our duties 
with some knowledge of the requirements of that branch of 
the service to which we properly belong. 
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IMaj. John Stringer, commanding Third Battalion, Second Regiment, Na- 
tional Guard Washington.] 

The officers and men took to the work with the keenest 
interest, always endeavoring to get the best possible results 
from the time which the}/^ had to learn the Coast Artillery 
work. 

On the whole I think that the camp was very profitable to 
the Guard. 

As to future maneuvers and problems I would suggest that 
landing parties be landed at Discovery Bay and on the west 
side of Whidby Island and our regiment be sent to repel this 
attacking party, giving our regiment a problem of two 
nights' camp with shelter tents and a march of 10 or 15 
miles. 

The regular force stationed at Fort Flagler is about one- 
third of one relief, and in case of war these troops would 
have to remain on duty constantly day and night. I think 
it wise to call to the attention of our Representatives in 
Congress the need of more men to man these forts and also 
that more ammunition, powder, and shot be supplied them, 
as from my observation there was not enough ammunition 
to last fifteen minutes in case of actual hostilities. 

I think that the Government acted wisely in sending us. 
to these forts, as in the case of a sudden attack upon our . 
coast we would be able to do good work in assisting the 
forts to repel the attack while a nucleus of our officers and . 
noncommissioned officers could be put to mustering another , 
regiment or two of infantry that could be used in a short 
space of time to repel any enemy marching upon these forts 
from the rear. 

[Capt. Chas. E. Head, adjutant, Second Regiment, National Guard Wash- 
ington.] 

I think this encampment has proven a great benefit to our 
State troops and probably to the regular establishment, to 
a certain extent, and hope that at another time a like oppor- 
tunity may be presented for such cooperation. 

[Capt. W. M. iNGLis, Second Regiment, National Guard Washington.] 

A very pleasing feature of the joint encampment was the 
splendid feelitig that existed between the enlisted men of the 
regular service and the guardsmen. 
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There is no doubt in my mind that the guardsmen are 
adaptable to this branch of the service. 

In conclusion, I would add that I believe the infantry 
should not be used for this purpose, but that separate Na- 
tional Guard organizations should be provided to act as coast 
defense reserves, who would make a special study of coast 
defenses and all the various ways and means of operating, 
them. 

[Capt. C. S. Sapp, Second Regiment, National Guard Washington.] 

To my mind I do not think that a more profitable encamp- 
ment could have been held than the one just held in the artil- 
lery district of Puget Sound.* It filled a long- felt want and 
served to reunite the guard and once more place it on its feet. 

The encampment at Fort Casey did more to bring my com- 
mand together than any joint encampment that we ever at- 
tended. In future exercises of this character I think that we 
should try and make the work of such a character that it 
would draw more of our young men into the National Guard. 

I wish to express my appreciation for the kindness shown 
myself and my command on my arrival at Fort Casey. 

[Capt. D. W. Crow, Second Regiment, National Guard Washington.] 

I was strongly impressed with the utter inadequacy and 
unpreparedness of Fort Casey and the other forts in the dis- 
trict in the event of war. They are garrisoned by about one- 
tenth of the strength necessary to handle the guns properly 
and they have absolutely no land defense. 

There should be a considerable body of infantry within a 
short distance of these posts. Unfinished emplacements, car- 
riages without guns, empty magazines, and a general condi- 
tion of unpreparedness are evident on all sides. 

The officers at these forts are doing the best they can with 
the limited garrisons and incomplete equipment and the fault 
is not with them. Steps should be taken to strengthen the 
garrisons very materially and the forts should be completed. 

I feel certain that the tour just ended will prove more bene- 
ficial to our enlisted men than any previous camp. 

[Capt. Geo. H. Baker, Second Uegiment, National Guard Washington.] 

To the officers and members of Company K it was a v6ry 
interesting and instructive camp and I would respectfully 
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suggest that we be sent there next year for at least two weeks 
and let us become more familiar with the work. The great- 
est defect that I noticed was that there are not men enough 
to properly man the fort ; if we are to be recognized as a re- 
serve for coast defense would suggest that we be furnished 
with coast guns to drill with. 

Send us back there for camp is the sentiment of my entire 
command. 

[First Lieut. II. A. Hanson, Second Regiment, National Guard Washington.] 

Future exercises should be governed by the following con- 
ditions : 

1. A systematic course of instruction suitable to the condi- 
tions should be outlined and conducted prior to the next exer- 
cise — 

(a) For officers of the National Guard. 

(b) For noncommissioned officers of the National Guard. 

2. Artillery exercises should cover a period of two weeks' 
duration, should include both theoretical and practical in- 
struction and should conclude with record target practice 
with service ammunition. 

[Second Lieut. Frank W. Radley, Second Regiment, National Guard Wash- 
ington.] 

The encampment as a whole was a great success and cer- 
tainly a valuable experience for all who participated in it. • 

In case of war I think that the militia could be of great as- 
sistance to the Coast Artillery Corps. The companies should 
be sent to their respective batteries at the earliest possible 
moment, however, so that they would have an opportunity to 
do considerable drilling before being called into action. 

I would suggest that the encampment for the National 
Guard of Washington as held this year be repeated in 1908. 
In such an event each company should be assigned to the same 
battery to which it was assigned at the recent encampment. 

I would also recommend the addition of a Coast Artillery 
Corps to the National Guard of Washington. This could be 
done by organizing another battalion of infantry under the 
present law. This battalion could be drilled as coast artil- 
lery until the next session of the State legislature, at which 
time a law covering the case could be enacted. 
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[First Lieut. C. C. McCormack, assistant surgeon, Oregon National Guard, 
Fort Columbia, Wash.] 

Food was ample, of first-class quality, and well prepared. 

[Second Lieut. Geo. H. Schumacher, Third Infantry, Oregon National Guard, 
battery oflScer, Battery Mishler, Fort Stevens, Oreg.] 

The instruction had been so carefully given and the interest 
of the reserves so intense that at the end of the fourth day 
the reserves were able to load and fire the big 10-inch guns 
almost as rapidly as the men of the regular battery. 

After hostilities were deemed to have commenced the regu- 
lar battery men and the reserves were intermingled in the 
handling of the gun. During this time eight alarms were 
sounded and at call " to arms " the men responded promptly 
and were at the stations assigned to them as soon as the men 
of the battery and, so far as I could judge, did their work 
just as efficiently. A goodly proportion of the men under my 
command were educated men, and some of them students of 
engineering in the University of Oregon, and were specially 
fitted by their previous training for taking up readily the 
work to which they were assigned. 

[Second Lieut. Clyde T. Spooner, Third Infantry, Oregon National Guard, 
assistant to battery oflScer, Battery Jules Ord, Fort Columbia, Wash.] 

In pursuance of my duties in this capacity I was impressed 
with the evident interest taken in the work by Company B, 
Third Infantry, Oregon National Guard, and with the prog- 
ress made during the days of instruction and the manner in 
which they performed their duties during hostilities. 
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